SUMMARY - BUDGET REVIEW MEETING \.,é

Name: Equestrian Sports NZ - Jumping JUMPING
Date: Wednesday, 18 June 2025

Time: 7:00 pm to 8:00 pm (NZST)

Location: Zoom Meeting, via Zoom

Board Members: Penny Tapley (Chair), Jenny Booth, Jo Colin, Lisa Clark, Paul Croucher,
Rosanna Dickson, Sarah Forman, Thomas Gardner

Attendees: Marilyn Thompson

Apologies: Paxton Conder, Julian Bowden

1.1 Opening Meeting
2. Cost Allocations

2.1 Cost allocations update
e Penny explained discussion with Ange.
e Cost allocation model - based on revenue is a standard process used by businesses in

general.

e Board acknowledged work done by Penny and Thomas on this.

3. Budget 2025-26

3.1 Draft FYE Results and Proposed 2026 Budget

e Allocation of $500 per SH Area for Jump Cups to be added. Approved total $10k
added to Strategic Funding for Jump Cups for Show Hunter.

e Meeting again Tues 24th to review budget.

4. Other Business

4.1 Dates Card

e Discussed Takapoto may bring 15th Nov WC forward a week - aiming Thursday - Friday, to
be confirmed
e Agreed to dispensate both Takapoto WC shows from running series classes

4.2 Approve Board Rep for HP Jumping Manager Interview Panel

Applications closed today. Board decided Penny to be the Board Rep on the panel for selection of
HP Jumping Manager.

5. Meeting closed 8pm.
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