


ESNZ Enduraric-évﬂ‘i’; unlfled in |ts commitment ¢
to mtegrlty, excelfence and upholdmg the
'|ghest standa rds for our sport by: ‘

Growmg our sport
* Supporting members 2
* Protecting horse welfare _;5 ) IS

* Providing a range of levels of competltlon mcludmg
international®opportunities o

* Making the support of volunteers and officials a
priority

* Organising high quallty events
e Improved communication
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- WHAT'S YOUR TARGET? |

* Train like you want it

-~ * Act like yo own it

* Ride like you stofe 1t

#GEWhat you worked for

e

*Experience




ESNZ Endurance =
Strategic Plan 2017- 2‘021

0
* Short term (0 1 years) .“d’”
+_Review-constitution;-by-laws-and-rules

* Make it easier to participate.so we atiréct apd retain new
members

» Support the clubs to grow the sport




ESNZ Endurance
Strategic Plan 2(

* Loyalty awards for riders and uno‘
e Regular (monthly) updatmg of horse and rider kms BT
Recognition @frider and officials achievements YT
o Certificates at end of season / X > * ..
“Ask IMe” vests for elub events — help newcomersis et
Technology — live tracking 5 R TS
‘ ‘.-‘Spofﬁorshlp for funding officials
: ‘Fundralsmg for spetifiesneeds B e e W
“Developing and: rewardmg ofﬁcrals — what are the|rf | SR
'asplratlons?, REeE SN s : e
. Mentors avallabIEﬁatlonaHy = reV|sed Performaﬂce
Programme -

;‘ /ﬁf of In ased part1tib§he&at aIJTevels of competltren

* Medium term (updated 2018-20%4 & ,__\
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~ ESNZ Endurance
Strategic Plan 2017-2021

e Long tﬁéanw(?ﬂlmbars)w
* A self-sustaining sport through &g
attracting and retaining mgmbers i
that enables all membe ﬁ--"f’to |
pursue their goal Vi
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