RECRUITING AND RETAINING VOLUNTEERS FOR OUR SPORT

Recruitment Strategies:

To attract volunteers, event organizers should highlight the excitement and unique experience

of being involved in endurance riding. Many people are drawn to animals, outdoor settings, and

athletic challenges—even if they are not riders themselves. Outreach should include club

members, equestrian communities, outdoor enthusiasts, and volunteer platforms. Personal

invitations from riders or returning volunteers can be especially effective.

How to support and engage volunteers:

Strategies for supporting and engaging volunteers is crucial for maintaining a motivated and

effective team. Here are some:

Clear Communication: Establish clear channels of communication. Make sure volunteers
know their roles, responsibilities, and how their efforts contribute to the overall
mission. Let them know who the officials are (GJ etc) , and how they work. Also who
they can go to if an issue arises.

Training and Resources: Provide proper training and resources to help them feel
confident and capable in their roles. This includes manuals (ESNZ Info sheets for
volunteers), workshops, and ongoing support.

Recognition and Appreciation: Regularly acknowledge and celebrate their
contributions. This could be through thank-you notes, awards, or public

recognition. Even just providing lunch helps!

Build a Community: Foster a sense of belonging by creating opportunities for volunteers
to connect with each other. Social events, online groups, and team-building activities

can help.



e Feedback and Involvement: Encourage volunteers to share their feedback and ideas.
Involve them in decision-making processes to show that their opinions are valued.

e Flexibility: Be flexible with their schedules and roles. Understand that they are giving
their time voluntarily and may have other commitments.

e Meaningful Work: Ensure that volunteers are engaged in tasks that are meaningful and
aligned with their interests and skills. This can increase their sense of purpose and
satisfaction.

e Supportive Environment: Create a positive and supportive environment where
volunteers feel respected and valued. Address any concerns promptly and fairly.

e Personal Development: Offer opportunities for personal and professional growth. This
could include skill-building workshops, leadership roles, or mentoring programs.

e Regular Check-ins: Have regular check-ins to discuss their experiences, provide support,

and address any issues they may have.

Retention Strategies:

Volunteers are more likely to return when they feel appreciated and connected. Training and
orientation, especially for first-timers is essential. Providing meals, water, and shelter (if
needed) during long events shows care and consideration. Recognition is vital: thank-you gifts,
social media shout-outs, or a volunteer appreciation post-ride celebration can go a long way.
Building community through shared stories and encouraging volunteers to watch the horses in
action also deepens their connection to the sport. Implementing these strategies can help

create a motivated and engaged volunteer team that is dedicated to your cause.



