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Dressage NZ Committee Meeting
Sunday 29" June 8.45am — 12.02pm

1.  WELCOME / ROLL CALL / APOLOGIES

Chancellor Room 3 | James — Cook Hotel — Wellington

The newly appointed Chair, Fiora Au welcomed everyone to the meeting. She thanked the group for the
opportunity to serve in the role as Chair and acknowledged the hard work that the Board, this Committee and
our volunteers put into Dressage.

Present: Dressage NZ Board:
Fiora Au (Chair) Christine Latch, Mura Love, Suzanne Inglis, Andrea Raves, Sarah Hazlewood

In attendance:

Wendy Hamerton (Sport Manager/Secretary) | Jos Gresham (Calendar / Series Points/Conference Asst)
Cassie Freeman (Conference Asst & Minute Secretary)

The full committee* has voting rights on all matters at this meeting

Voting Committee Voting Committee

1 Chris Beach* Waitemata 20 Rachel McCallum* | Steward General
2 Leonie Coker* Bay of Plenty 21 Fiora Au* Board — Chair
3 Jenny Pearce* Taihape 22 Suzanne Inglis* Board - Technical
4 Genevieve Quin* Northern Hawke’s Bay 23 Mura Love* Board - Judges
5 Jackie Thomas* Otago 24 Christine Latch* Board - Marketing/Comms
6 Jacqui Thompson* Wellington 25 Andrea Raves* Board - Training
7 Julia Latham* Southland 26 Sarah Hazlewood* | Board —Finance
8 Kylie Littleford* Taranaki
9 Lois Andrewes* Northland
10 Cherie Pearson* Canterbury Members / Observers Registered
11 Nicola Wills Waikato 27 Jane Robertson Canterbury
12 Cushla Cain* Sth Cant/Nth Otago 28 Rochelle Smith Southland
13 Olivia Goggin* Ashburton 29 Lesley Jacobsen Wellington
14 Amy Shattock* Nelson 30 Margot Wilde Waikato
15 Betty Brown* Auckland-Manukau 31 Tracey Wilde Waikato
16 Sue Harris* Gisborne 32 Gill Chambers Northern Hawkes Bay
17 Tracey Cooper* Southern Hawkes Bay 33 Kate Honour Bay Of Plenty
18 Maddison Brown* Central Districts 34 Anne Cochrane Canterbury
19 Tracey Cooper* Wairarapa 35 Judith Cunningham | Waitemata

Apologies:

Glenda Jones (SI NEC Rep), Rachel Fouhy (SHB) Bernice Frost(THPE) Anna Gale (Sl Riders Rep & Marlborough)
Paige Fitzgerald (Youth Council Member) Sarah Fitzgerald (Canterbury)
That the apologies be accepted

Moved:

Suzanne Inglis
Seconded: Jos Gresham

CARRIED
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2. CONFIRMATION OF MINUTES of the 2025 Planning Forum

Held by Zoom on, having been circulated, be confirmed as a true and correct record.
Moved: Andrea Raves
Seconded: Cherie Pearson
CARRIED
Matters Arising:
1. Bitless Bridles / USDF Tests use

2. USDF Tests Agreement after 2026

3. MATTERS ARISING FROM CONFERENCE
Tony Hertsell correspondence re competition eligibility

4 FINANCIAL - PROPOSED BUDGET 25 - 26

The current budget reflects a deficit of $11,000, which may be offset by potential grants. Income includes
sponsorship but does not include grants. There are no major financial changes. There is a heavy reliance on
grants. Approximately $50,000 in grants were received last year.

The Chair asked what is included in Dressage Administration? The FO advised it is membership fees, annual starts
The Chair also asked about any possible risks in the coming year. The SM noted that one major risk would be a
major horse illness that prevented riders from travelling.

A Cochrane queried the amount that the series cost. The series have many costs< Examples are prize money,
rosettes, hospitality, sponsorship and payment to C Latch as Sponsorship Co-Ordinator.

The Chair asked if development includes coaches development? Advised that coaching is in the Development
budget.

M Brown asked for more details of the cost of the National Championships. The FO went through some of the
costs specifically attributable to the National Championships.

5. Dressage Area Delegate Role —  For Information & Opportunity for Delegates Q & A

The position description of Area Delegate Role (shown below) was discussed. The Chair highlighted that the Area
Delegates are the main point of communication between the areas and the Board and she would like to make
disseminating information easier and more effective. While the Area Delegate may not always have the answer,
they should direct people to someone who is able to help. In relation to Point 6, it was noted that as there is now
no Bulletin it is hard to reach the wider community with information and promotion about Dressage, how to
solve this issue should be discussed in the future.

C Pearson asked for clarification regarding Point 7.2, the SM advised that Dressage needs to get some
clarification from ESNZ as to what should happen with the balance sheets going forwards as the method of
financial reporting has changed. For now please continue to send to the SM.

The SM pointed out that these are roles that the Area Delegate needs to ensure are fulfilled but does not
necessarily have to do them personally.

Some of the points required updating. These are highlighted.
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Dressage NZ Area Delegates are appointed annually by a properly constituted Annual General Meeting of each
ESNZ Area Dressage Group

Responsible to:

1. Committee and Conference:

1.1 To attend committee and subcommittee meetings as designated (or appoint a substitute if necessary)

1.2 To form discipline policy and rules within the framework of both the Discipline Rules for Administration
and ESNZ constitution.

2. Represented Area:

2.1 Make sure information from meetings and remits for conference are readily available for discussion at
area level.

2.2 Represent area views on proposed policy and rule changes.

2.3 Ensure that all dressage competitions within the delegate’s area meet with ESNZ/ Dressage NZ rules. This
should be done through the appointment of a Technical Delegate (TD) The TD would check schedules to
ensure above and investigate and report any violation of the above that cannot be remedied at local
level.

2.4 Promotion of the National sponsors and implementation of the Four Up Series of advertisements are in
your area programme. recerdingofresultsasreguiredforallnationalpointsprizes. (These adverts are
forwarded to areas annually).

2.5 Be available to riders and judges in your area with information and advice on how to handle any problem
that may occur, or refer to appropriate board member.

2.6 Promote dressage within the area and encourage discipline involvement. havingavailable-ESNZ

2.7 Advise DNZ the-Spert-Manager of annual changes to area dressage group officers.

2.8 Furnish dates to DNZ the Sport Manager within the required time frame and in the format requested.

2.9 Assist with running of national events.

3. Judges
3.1 Ensure an Area Judges Officer is appointed annually and share any relevant information from national
committee.

4. Selections and Training
4.1 Advise selectors of any outstanding new potential horses, ponies/riders.

5. Publicity.

5.1 Ensure a good rapport between local dressage group and media.

5.2 Inform DNZ of any stories re personalities, events, etc that could be used to enhance the profile of the
discipline.

6. Finance and sponsorship:

6.1 Assist Sport Manager by ensuring that sponsors requirements are met at local level in respect of national
sponsorships.

6.2 Area Balance Sheets to be forwarded to DNZ Spert-Manager as requested.

7. Rules:
7.1 Discuss proposed rule changes at area level and report back to the Rules Officer with suggestions.
7.2 Liaise with Rules Officer if there are any problems re rules or interpretations.
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6. Importance of Google Area Contact Form & Date Form

J Gresham informed the Delegates that when areas have their AGM, details of any changes must be sent to her.
She needs to be informed even if there are no changes. This can be done using the google form, which areas can
keep a copy of. Alternatively contact her and she can send out a copy of the form.

J Gresham must be kept informed of any dates of events and also changes to dates. This includes for rallies or
protocol days. This can be done via email, and is to ensure that the event is covered for insurance purposes. This
is particularly important for Local and Premier League events to ensure that Horse Reg is updated and any results
are recorded accurately. She also needs to know if an event is cancelled so areas are not asked for centre line
levies.

7. Evo Events Updates — Important things to remember

J Gresham advised that Evo Events are running a number of training sessions are there are a number of updates
and changes happening. This is particularly important for event secretaries. Please be careful when copying
previous events that some costs / rules / eligibility may have changed.

8. Schedule Set Up, Approval and Dropbox

J Gresham must check all schedules. This is particularly important for Premier League Events and sponsors
information.

A new dropbox is being created. ] Gresham asked that all Delegates email her with the details of who they would
like to have access to the dropbox. If areas have a group email, that would be the easiest one to give to Jos.
Please ensure that the dropbox is downloaded not copied. Jos will give the Delegates a list of what is in the
dropbox so that the Delegates can make the best decision regarding who needs access to it.

9. FOR INFORMATION

Registered vs Non-Graded Classes Terminology

These two descriptions are often Interchanged which causes confusion

There is no classification called Registered and Unregistered Classes

Classes are either graded or non-graded

Graded Classes: Riders must have an Annual Child or Full for Level 2 and above. Level 1, Child, Introductory or Full
Membership; Horses must be currently ESNZ registered.

Horses may have an annual DR start or pay as you go, which is called a flexi-start $5 per test

Horses

Registered — Refers only to a Horse or Pony ESNZ Registration. The system allocates a registration number to an
equine and the ID paper is uploaded to Horse Reg site following ESNZ approval of the registration.

An equine must then be annually registered to compete in graded classes. The registration may lapse but the horse
still retains a registration number but is not eligible to compete in graded classes until the registration is renewed.

** 1f OC are offering non-graded classes the schedule conditions must have concise conditions about who is
eligible.
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Riders
Registered = also known as members — may be Intro, Child or Full Members. Have an ESNZ membership number

Casual ESNZ day Memberships are available for riders without an annual membership for non-graded
Competitions — no ESNZ membership number is allocated. A rider with a lapsed annual membership but has an
ESNZ membership number may compete on a day membership.

The SM informed that each OC has the ability to offer classes that best fit their demographic of riders, and that
demographic can vary. The OC must be very clear in the schedule who is eligible for the non-graded classes and
that the classes are offered in the spirit of fair play.

Training events must pay centre line fees. Protocol days & training days that do not include competitions do not
need to pay centre line fees.

A membership roadmap can be found on the ESNZ website. J Gresham will send it to all the Area Delegates
together with the fee structure.

J Gresham suggested that the roadmap is uploaded to EvoEvents with every schedule.

The Chair advised that the roadmap be sent out in all forms of communication with area members.

10. Calendar Discussion

10.1 2025/2026 Calendar

A copy of the calendar for 2025/2026 season was distributed. Delegates were advised that these are the dates
that have been submitted for the coming season. If there are any changes please inform DNZ via the Google form
to Jos Gresham .

There is always a digital copy in the area delegate dropbox and this will be up to date. Paper copies are quick to
reference but can become outdated. Digital version should be considered the source of truth and is more easily
updated. Riders should be encouraged to access and use the digital calendar and sync it with their own devices.
Area Delegates are encouraged to cascade this calendar information to riders.

A question was raised about whether Evo Events gives advance notice of upcoming competitions.

L Jacobson suggested embedding the annual calendar within Evo so that upcoming but not-yet-open events are
visible. The SM advised that she will speak to EvoEvents about how to better display upcoming events on Evo,
even if entries are not open yet.

The Chair encouraged all Delegates to spread awareness about the calendar and its contents to riders.

10.2 World Dressage Challenge (WDC) 2026

The SM advised that Dressage is excited to take the World Challenge to Marlborough in 2025, planning is well in
hand with Livamol returning as the sponsor. The SM would welcome EOI from NI areas to partner with DNZ for
next years WDC, which will be between Oct and Dec 31 2026.

The Chair asked if people in the areas are aware of the WDC and what is involved? It was felt that most people
do not know about the WDC. The Chair suggested distributing some more information regarding this event to the
areas.
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10.3 Calendar discussion re number of events (NI Rider Rep)

There is concern regarding declining entry numbers across competitions. The Chair initiated a discussion
regarding the number of events in the calendar and how this relates to declining entries. A key issue identified is
multiple similar events scheduled on the same or consecutive weekends. This dilutes the entries and stretches
the volunteer pool. Example raised: Waitemata and Papatoetoe Pony Club hosting events on the same weekend.
Riders regularly move between areas to compete. The group agreed that a collaborative calendar planning effort
across regions is needed to improve visibility and reduce overlap.

The SM noted that Pony clubs like Papatoetoe Pony Club are not required to coordinate their events with
Dressage NZ, and they can offer the events at a much cheaper cost. There was broad support for building
stronger relationships with the Pony Clubs to encourage shared calendars and avoid judge bidding wars. C Latch
commented that she already has a good relationship with the Pony Clubs in her area, and there are steps being
taken to work with them. The President of the NZPCA is a Dressage Rider. SM noted that any discussions with the
Pony Club should go through ESNZ as they have existing relationships with the NZPCA. The Chair said that she
would engage with ESNZ and encourage higher-level collaboration with the NZPCA and possibly explore similar
links with adult riding clubs.

The Youth Council is trying to have a member on each Dressage area committee and they would be a good liason
between Dressage and the Pony Clubs. There is some confusion regarding which committees Youth Council
members can be on. The SM will address this with Youth Council members and also look at what information
from the Youth Council should go to the Areas.

The group agreed to create a working group to continue discussions, explore solutions, and promote
coordination.
Fiora Au (Convenor) Genevieve Quinn, Julia Latham, Leonie Coker, Maddie Brown.

11. Competition Eligibility

If there are combinations who have 3 scores at 55% or below in a 12 month period should they be able to
continue competing at that level. It was moved at the Planning Meeting to appoint a sub-committee to consider
this and grading points. No change can be made this year. Will be an IT fee to change Horse Reg if changes made.
The TO said that is felt that the system is in need of an overhaul, with the driver being horse welfare and the social
license to operate.

The group felt that there is a need to challenge riders to do better. This led to a discussion about the coaching that
riders receive. A Raves advised that there is an ESNZ Coaching advisory team that she is part of. The group has
written to ESNZ and informed them that they wish to be seen as a “Safe Sport” and asked that ESNZ do more with
the coaching programme. They are waiting for an answer from ESNZ.

The Chair acknowledged the correspondence from Tony Hertsell, and said that this will form part of the discussion
for the working group.

The SM cautioned as Dressage is concerned about decreased numbers in participation, Dressage must be careful
not to alienate recreational riders and make them feel more intimidated than they already do.

The decision was made to form a working group to discuss these issues.
Members: Fiora Au, Leonie Coker, Lois Andrewes, Jackie Thomas, Andrea Raves, Rochelle Smith, Cushla Cain
and Suzanne Inglis.
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12.Use of USDF Tests

The current contract for the USDF tests will expire in 2026. It was decided that DNZ should remain using the
USDF tests.

USDF has been contacted again re Bitless Bridles. The USDF has made the decision to align with the FEI

with regards to the use of bitless bridles for affiliated competitions.

C Latch noted that we should also stay aligned with the FEI on the use of bitless bridles as the FEI are doing
rigorous research and testing.

The Chair felt that DNZ should remain open to idea of using bitless bridles in the future. It might be possible to
include bitless bridles but monitoring the FEI position is vital. For any classes that might use bitless bridles there
would need to be a set of rules around which bitless bridles can be used and training for judges around what is
expected and any concerns sufficiently addressed.

13. 2025/26 Series Sponsor Update

C Latch advised Kiwi Arena Rakes are returning as Premier League Sponsors, please ensure they are included in

the schedules. Their logo should be on the front cover. It is still possible to have another naming sponsor, in the
event of this please use “in association with...”

Information and adverts for the sponsors that need to be included will be in the dropbox. Schedules need to be
sent to C Latch for approval. If possible please can the adverts be in colour. DNZ will send areas $200 for putting
the schedule together correctly.

New Sponsors

Equus Veterinary Reproduction and Consultancy have taken on the Advanced Super 5 series.

Jump4Joy has joined the Top 10 League taking on the Rising Stars Adult League.

Vivant Equi have come on board as the “Our People” sponsors. This allows Dressage to recognise the wonderful
volunteers. Dressage will also re introduce the “Volunteer of the Month” awards. Please send nominations,
including a photograph, to C Latch. Areas will be given a particular month in which to send their nominations, this
allows areas to participate without needing to submit monthly.

The Tackshop are moving to sponsor the Pony, Young Rider and Under 25 Leagues. These are now separated so
that the ponies have their own league.

Livamol and Bates Saddles are returning to the World Dressage Challenge and National Championships
respectively.

Delegates were asked to please advise C Latch if you know anyone who would be willing to sponsor classes at the
Youth Championships.

14. Diaries and Rule Books

Diaries - If there is sufficient interest from the areas at the start of the season to have these to give to their
volunteers, DNZ could investigate the possibility of printing more diaries and selling to areas in pack of 10 at
$35.00 each (per Diary) plus freight = $350 for 10 plus freight . Please inform the SM if you are interested.
Rule Books: Please also advise the SM if areas require rule books for distribution in your area.

It was noted that some riders have out of date test books and an instance of a retailer are selling outdated
copies. This is thought to be fairly isolated, but the SM asked to be informed if this is heard of.
Riders do have to take responsibility for ensuring that they are using the current rules books & test books.
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15. Horse Welfare Charter/SLO/Dressage Addition

C Latch presented on the Horse Welfare Charter. A draft Horse Welfare Charter was introduced last year,
modelled on the British Dressage Horse Welfare document.
The document has now been finalised, following approval of the ESNZ complaints form.
o This allows formal reporting of unacceptable behaviour, supporting welfare standards.
o The process enables individuals to report concerns anonymously. Contact details are only used
for ESNZ follow-up and are not published.
Everyone is encouraged to report poor behaviour, even when it involves familiar or experienced individuals.
No fee is required to submit a complaint.
Key Message: You can't walk past it. Turning a blind eye risks long-term harm to both horses and the reputation
of the sport.
There are special considerations for Youth.

e If misconduct involves children, approach their parents first or report to the Organising Committee (OC)
or event stewards.

e Avoid engaging directly with minors unless immediate safety is at risk.

M Brown asked if there is going to be education for Judges about what constitutes abuse.

e Judges and Stewards have received training in identifying and responding to horse welfare issues when
adjudicating tests.

e A steering committee including Stewards and Steward Generals (led by Heidi Bulfin) is active and driving
the initiative. ESNZ has provided a dedicated Horse Welfare Tab on the ESNZ website, with documents
and resources. This links to the FEI website who have produced online education campuses, offering
multi-choice welfare modules and certification.

The Horse Welfare Document will also include links to the complaints form, and flowchart of the complaints
process. The welfare charter is not disciplinary in nature, but educational, aiming to clearly define:

o Acceptable vs. unacceptable practices.

o How to report and what happens next.

e This initiative is part of maintaining equine social licence — preserving public trust by showing that horses
are cared for ethically and respectfully.

e Members are encouraged to review the documents, share them, and ensure their areas are aligned with
the new standards.

“We all have a responsibility to ensure our sport is seen in the best light because we do love our horses.”

16. Judges

FEI Equivalency
M Love (JO) gave a presentation on FEl Equivalency. This is a major milestone, New Zealand has gained FEI
Equivalency for its judging system.
e This means NZ judges completing the national education pathway are now eligible to start their FEI
journey at FEI Level 2 (3* Grand Prix) rather than the previous default Level 1 (Small Tour/Inter I).
e This aligns NZ with other recognised National Federations, helping fast-track eligible judges into the FElI
system.
The JO informed the Delegates that this is a really big turning point for judges in New Zealand. It means our
education system is recognised as robust and aligned with international expectations.
Extensive work went into compiling the application, Linda Warren Davey, the Judges Education Group and the
SM were especially acknowledged for their dedication over the last two+ years.
C Latch added thanks to Judith Cunningham who started this process during her tenure as JO.
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Judges Activity Recording
G Quinn enquired about the Judging Activity Recording and System Upgrade. The SM replied a new system is
being developed so that judges no longer need to self-record judging activity manually:
o Data will be automatically pulled from Evo Events
o Judges' membership numbers will be linked to their activity records.
o This should reduce admin burden on Judges.
The JO elaborated that the there are other benefits to the new system.
The system is also being scoped to allow judges to log:
o Seminars
o Clinics
o Online learning
o Overseas training or FEl events
This will create a portfolio/CV-style education record to support accreditation or level progression.
All judges’ files will be moved to a central digital repository:
o Allows for better continuity and oversight.
o Enables cross-checking, easy access to past activity and shadow judging records.
Only those with permission (i.e. subcommittee members) will be able to access sensitive information. The Judges
subcommittee will be able to pull snapshot reports for the past 2—3 years for individuals.
The Google Forms will remain in use for the current season.
The new system will help with performance tracking, accreditation reviews, or preparing for major events.
This visibility is really important now that our system is recognised internationally.

Technical Workshop

R McCallum (SG) and S Inglis (TO) went through different scenarios that may occur at events to initiate
discussions on the process to follow in different situations.

There is a complaint flowchart. The OC should have this available.

Ground Jury of the event are the only people who can hand out sanctions (for issues that arise outside of the
test)

Every area will be given a satchel which will contain rule books, nose band measuring tool, gloves, tripad. This can
be given to the Ground Jury.

Some events only ask a Judge to act as Technical Delegate (TD) on the morning of the event, this is not
acceptable as the TD is in charge of every technical aspect of the event. They must be appointed early in event
planning. Members of the Ground Jury and Stewarding team should also be appointed well in advance.

The TO reminded Delegates to send her their email address. There will be a Technical folder added to the
dropbox for all technical information.

Meeting closed at 12.02pm
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