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Today’s Programme

Introduction

Role of Officials
» Course Designers / Builders
» Technical Delegates
« XC Judges / Ground Jury
« Stewards
« Striding (Practical Exercise)

» Cross Country & Jumping

Rules of Eventing

Risk Management & Safety
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Becoming an ESNZ Eventing Official
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Eventing combines three different disciplines (Dressage, Cross-Country,
Jumping) in one competition and ts run on a cumulative penalty basis. The
competitor with least penalties at the end is the winner.

« Eventing originally evolved from the training of cavalry horses.
|
Eventing has been described as an equine triathlon p—
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Competition Format One - CCN-S Competition Format Two - CCN-L
One Day Event / ODE (Short Format) Three Day Event (Long Format)
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ESNZ Eventing competitions are
governed by a hierarchy of rules,
specific to Eventing and the specific
disciplines that make-up an Eventing
competition.

As an official irrespective of type you
will need to be familiar with at the
very least the ESNZ Eventing rules
and probably also the ESNZ General
Regulations and FEI Discipline Rules
as well as Guidelines and Manuals
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Section Four
RULES FOR EVENTING

Incorporating NZPCA Morse Trials Competition Rules

Effoctive 1 August 2018
Verson 58

¢) Copynght 2018
Equostrian Sports New Zealand

These Rules & Reguiations cannot be reproduced in whoie, or iIn part without
the permission of the Equestnan Sports New Zealand

Theso Rules & Regulations cannct be used oither in principle, In whole, or
n part for the judging of competiton uniess the Organising Committoe or
body is afiated 10 Equestian Sports New Zealand
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ESNZ Eventing competitions require a large number of officials and volunteers to run
plus a dedicated and hardworking organising committee. A recent article about a UK /

event estimated they needed 150 volunteers.

These individual need to act and work quickly as a team to ensure the event runs

successfully.
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Becoming an ESNZ Eventing Official
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The Officials needed to run an
event are many and varied.

The roles and responsibilities
of Officials can start many
weeks or months before the
event, to less than a hour of
the event starts.

Who are the
key officials
needed to
run an
event?
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The Official positions needed to run an event are many and varied:
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The Official positions we will deal with at this seminar and that are covered in
the Rules of Eventing are:

Stewards
Articles: 628

Cross Country Technical Delegate
Judge +/- Assistant
Article: 623/624 Article: 626

Course Designer

+/- Builder
Article: 627

Riders

Veterinarian :
Representatives

Health & Safety

Officer SIETEE

Medical Officer
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Role of Officials

Course Designer

Article: 627

The Course Designer CD is responsible for

« the layout, measurement, preparation and
marking of the route of the XC test as well
as the design, construction and marking of
the obstacles on the XC course.

« the layout design and construction of the
jumping course which is delegated to a
jump course designer.

» the overall layout of the event including all
test areas, location of truck parks, public
parking and publics access to and around
the event.




Eventing Officials Seminar
Role of Officials

Course Designer

Article: 627

In terms of the XC course the CD needs to

» design courses that help produce better
horses and athletes and NOT “test the best”
especially at 105 and below.

* ensure the courses are “at level” in terms of
not just dimensions but also degree of
difficulty.

The task of a CD is
to produce a XC test
of the level required
without exposing
Horses and Athletes
to a higher risk than
what is strictly
necessary to
produce the right
test for that level.
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Role of Officials

Course Designer

Article: 627

In designing a course no matter what the
level a CD needs to consider

« Overall flow and balance

« Use of terrain and footing

» Intensity, difficultly, suitability

» Variety of fences

« Sequencing of fences

« Alternatives &/or black flags options

« Above 105 level the use of frangible devices
such as MIM Clips
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Role of Officials

Technical Delegate

Article: 626

The Technical Delegate will approve prior to the start

« the administrative arrangements for the conduct of
the Event

 the technical arrangements (XC & jumping courses,
dressage arenas, training & exercise facilities etc)
for the conduct of the Event

« the examinations and inspections of Horses
« the accommodation of Horses and Athletes
» the stewarding of the Event.

Once satisfied that all arrangements are satisfactory the
TD hands over authority to the XC Judge / Ground Jury
who take on the responsibility for judging the event.
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Technical Delegate

Article: 626

The Technical Delegate once they have handed authority over to the XC Judge /
Ground Jury they

» will continue to supervise the technical and administrative conduct of the Event
and will advise and assist the Ground Jury, Chief Steward, Official Veterinarian
and the Organiser.

« will investigate all enquiries regarding scoring, including penalties awarded and
report to and advise the Ground Jury on any decisions they are required to make
« will supervise the briefing and conduct of all technical personnel including
» dressage judges.
« XC fence judges
+ Medical team

« Scorers
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Technical Delegate

Article: 626

XC courses, and warm-up facilities.

In addition to the dimension of the obstacles

as well as the overall distance of the course,

the TD also needs to assess:

» Overall flow and balance

« Use of terrain and footing

» Intensity, difficultly, suitability

« Variety of fences

* Sequencing of fences

» Alternatives &/or black flags options

« Above 105 level the use of frangible devices
such as MIM Clips
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In preparing the XC course for inspection and approval for competition by the XC
Judge / Ground Jury the Technical Delegates and CD need to work together as a team.
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Role of Officials

Technical Delegate

Article: 626

What does a TD need in their kit bag?

A measuring wheel, a measuring tape, a
fishing line and level, a notebook, rule
books

» Strong people skills

« Calm personality and ability to deal with
and defuse confrontation

» Integrity, pragmatism and patience,

« Ability to identify and solve problems ideally
before they even happen

« Clear and logical thinking even under
pressure

« To provide leadership and be a team player
* Horse sense




XC Judge
Article: 623
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Role of Officials

XC Judge

Article: 623

The XC Judge will

« supervise the fence judges, starter, timekeeper,
scorers
and other officials connected with the Cross Country
Test.

« be President of the Ground Jury for the event.

« The Ground Jury will consist of the Chief XC
Judge, the Assistant XC Judge(s) plus either the
chief/senior Dressage Judge or the Jumping
judge
of the class for matters pertaining to their
respective tests.
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Ground Jury

Article: 624

The Ground Jury is ultimately responsible for

the judging of the competition
for settling all problems that may arise during its jurisdiction.

ensure that all arrangements for the competition, including the arenas, courses
and obstacles, are appropriate in consultation with the TD and CD.

« |f after consultation with the TD, the Ground Jury is not satisfied with the
arrangements of the XC courses, it is authorised to modify them.

determining Protests against decisions by technical personnel, including fence
judges and timekeepers, on the cross country test.
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Ground Jury

Article: 624

The Ground Jury is ultimately responsible for

« Starting the cross country test but only after the TD reports that the course is
ready

« to eliminate from the competition any Horse that is lame, sick or exhausted and
any Athlete that is unfit to continue
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Role of Officials

Stewards

Articles: 628

Steward’s role is to HELP, PREVENT
and INTERVENE. They are responsible
for general welfare of the horses

Stewards have the most contact with
riders and entourage at an event but
they must also work with the other
officials.

They usually work in teams/pairs
rather than individually.

Stewards need to be open and friendly
and have good communication skills.
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Stewards

Articles: 628

Key activities include:

» |dentification of permitted and
unpermitted saddlery

« Supervision of practise, warm-up
and exercise areas

« Supervision of stables, yards and
truck park
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Stewards

Articles: 628

What do Stewards need in their kit bag?

* Rule books and Stewards manual
» People / communication skills

« Calm personality and ability to deal with
and defuse confrontation

« |Integrity, pragmatism and patience,
« Be a team player
« Concentration




Striding
Jumping & XC

Becoming an ESNZ Eventing Official
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Striding

| CrossCountry

Where do you start
measuring your striding
form in a combination

Where do you finish
measuring your striding to
in @ combination

s it important to know the
exact distance in metres
between combinations

From where the horse
lands

From where the horse
takes off

It is helpful especially if the
CD and TD cannot find or
agree the exact striding —
there are never half strides

From the back rail of the
fence into the combination

From the front of the front
rail of the fence out of the
combination

YES
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Striding
| CrossCountry
One Stride 7.6mto 7.9m 7.4m to 8m
Two Strides 10.5m to 10.95m 10.5m to 11m
Three Strides 14.6mto 15.8m

Four Strides 17.5m to 18.5m
Five Strides 21m to 22m
Six Strides 24.5m to 25.5m
Coffin / Ditch Complex Not less than 5.5m

AtoB (6.1m of the flat)

Coffin / Ditch Complex Not less than 5.8m

BtoC (6.4m of the flat)
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Becoming an ESNZ Eventing Official
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Rules for Eventing

The rules apply to everyone.

« Competitors are responsible for knowing the rules
and complying with them

- TDs don’t forget that once the event starts you
are also there to provide support and advice to
competitors to ensure they comply with the
rule

* You don’t need to know every rule of by heart but
you do need to know your way around the rules and
have access to a rule book

« Applications of the Rules should be consistent
throughout the country and across every event
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Rules for Eventing

The rules apply to everyone.

« Always check the rules before providing advice on
or a decision based on a rule

* Rules change and as an official your are
responsible for keeping up with any changes

« You will be sent a Rules test when you send in your
application to become a List 3 official
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Medical Reporting

A National Medical Summary
Reporting form is being developed
by TAG similar to the one used by
the FEI

» |t needs to be completed for every
event ideally by the medical team

* [t needs to be collected, checked
and sent in by the TD along with
the TD Event Report, Fall Reports,
XC Assessment Forms etc

» |t contains a specific section on
concussion test.

Technical Advisory Group | Proposed Medical Summary Sheet
This below draft is for a medical summary sheet to be include as part of the TD Report for all events and to be
completed by the Medical Officer for the events

Medical Summary: Falls & Injuries

Event Name
Event Venue / Location
Date of Event

Senior Medical Officers Name (Full)

‘ Senior Medical Officers email [ senior Medical Officer's Mobile

Rider's Nos Rider’s Name (Full) Injury Category Concussion Test
(See Programme) (None/Minor/Serious/Fatal) Result
T . - . S S

NOTES
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Risk Management & Safety

H&S Incident Reporting

« ESNZ require any health and safety
incidents (outside of the field of
competition) and any falls or accidents that
result in person being removed from the
event in an ambulance to be recorded in
the ESNZ online incident reporting tool.
This tool is available via
https://www.nzequestrian.org.nz/safety/on

line-incident-report/
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https://www.nzequestrian.org.nz/safety/online-incident-report/

