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HIGH PERFORMANCE

EQUESTRIAN SPORTS
NEW ZEALAND

High Performance Endurance



Inspire Kiwis through
championship success

How we deliver our performance
pathways and campaigns

The success of our strategy
will be determined by the
people delivering it

Athletes, Cwners, grooms,
coaches, staff and funders are
all eritical to the success of our
strategy

Consistent success on the
worid stage at both team

and individual everts

Ensuring we have the right
amount of athiete depth to mest
our championship targets
Development of parformance
pathways based on evidence and
evolving needs

Tallored athiete support

Program is supported by world
class HP lsaders

Horsepower

The right horsepower will
enable Championship success

Enduring relationships and
networks will defiver strangth in
harze ownarship and availabifity

Philanthropic programme to
build a lasting foundation for
high performances success

|dentifying and securing
Championship horsez

* World class horse health teams

Excellence in leadership,
planning, support,
management, guidance
and expertise

identify recruit and develop
wiorkd leaders in equestrian high
performance systems - including
coaches, high performance

staff, specialist support staff and
selectors

Engaged team of staff
performing with prof
and excellence

honalism

Continuous development of HP
system through pre-brief. debrisf
and review processes

Prudent financial Management

Inzpirational communications
ard marketing to inspire and
grow the profile of equestrian
sports

Infrastructure, planning,
lsadership and managsment
supports high performance
success

Uzing innovative resources as
required

Clear and conzistent selection
criteria and process

The environment we operate
in shapes who we are and
governs our behaviours

Wellbeing enables performance

* Rezpect, integrity, and operating
to our agreed principles

= Transparency through
communication

£n enabling, growth mindset
= Athiate voice

» Lead, develop and protect the
HP teamn cuiture

Accountability and ssif - reliance

Aligned, connected system to
support NZ athletes” desired
pathway

* Effective New Zsaland and
worldwide connectivity

Internship and mentoring
programme with HP athietes
matched to development
athletes

Allowing for fluid individual
campaigns to championships
* ‘Whole of sport approach
connecting both hemisphers’z
to one plan

Focus Areas
& Values

Key Identified
Focus Areas

‘Whiole of sport approach
Performance Culturs
Wellbeing

‘Championship fecus
Championzhip Horsspowsr

Tailored suppaort

Values

Int=grity
Excellence
Inclusiveness

‘Wellbaing for horze
and human



High

Performance
Structure

Selection Panels

/ General \
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Dressage

Manager of High }
\  Performance /

Operations Jumping

Manager of High
Performance
operations

Operations Dressage
& Para Dressage

!

Jumping

Horse health

High Performance Man

Horse health

High Performance Manager

High Performance Manager UK i

Horse health

High Performance Manager NZ

Experts

High Performance Manager

= Horse health

Experts 1

Horse health

High Performance Manager



ENDURANCE - WHAT IT TAKES
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Team Completion
Four Team members
completing the Championship
competition

ATHLETE
Mentally prepared to execute on demand in a
championship environment
Physically prepared to excel under the
conditions of a Championship
Can reliably meet technical requirements for
championships
Wellbeing is prioritised as a performance
enabler

HORSEPOWER
Championship quality horse
Sound, consistent and reliable
Owners committed to Championship success

SUPPORT TEAM
World class grooms, coaches, horse health,
management & service providers
Can contribute positively to a team culture
Committed to the HP Vision

Wellbeing is a priority

TARGETED CAMPAIGN
IPP
International exposure
Team experience
Targeted training
Championship specific preparation
Performance Pathway




Fquad

Aiming at

Pathway
Objective

Selection
Guidelines
*NS: This T purely g
summary. Plagse
refer to full Selection
“riterio for each
Squod

Performance
Targets

(Targets once on
Sgquad)

Talent ID

Exploration/Development

Identify and i d
to new learnings, skills and
opportunities

Introduction to concepts and skillsets required
for performance, including:

* Horse management

* Horse health education

» Access to mentors,/coaches

« individual Performance Plans [IPPs)
# 1 x Clinic per year

» Access OFf horse camp.

» Competition support

» Livelihood education

# Athlete education

» Horsepower education

Selection annually with 6 monthly reviews
Selection upon application
wild Card salection
Based in NZ
Execution of an athiete agreement with
ESNZ
Minimum Eligibility Requirement — B0km
open level
+ Demonstrating talent & embracing the

following characteristics:

*  Coachable

Desire to learn
Self-reliance
Strong work ethic
Ahifity to work with others.
Embracing new learnings
Horsemanship

Athletes getting exposed to a performance

i howing
the value of a system, and committed to the
process of leaming one.

ENGAGE

Talent Development

Development/Future Championships

Develop system, skillset and mental
attributes for HP capability

Developing skillsets required for performance
via access to:

 Horse management

# Horse health education

* Access to mentors/coaches

« Individiz] Performance Plans (IPPs)
» 1 x Clinic per year

# Acrcess Off horse camp

» Competition support

» Livelihood education

» Athlete education

» Horsepower education

» Salaction up to twice annually

» New athietes to be interviewed & based in NZ
» Execution of an athlete agreement with ESMZ
# Athletes/horse competing at CEI1*® level

» Developing future horses [mileage &

champions}
+ Demanstrating talent & embracing the
following characteristics:
# Coachable
*  Desire toleam
*  Self-reslience
»  Strong work ethic
+  ability to work with others
+  Embracing new leamings
#  Horsemanship

 Showing growth

» Desire & commitment to compete at future
‘World Championships

» Contributing to & working within a HP structure

+ Embracing & improving the above
characteristics

 Showing op to leamning, ing their
skills in management, performance &
horsepower selection

» Thinking about a business plan, operating base
and building their support team

DEVELOP

High Performance Potential

2026/2028 World Champships

Establish a strong system and
individualised pathway to future
championships

HP Potential Programme induding:
® 1% Clinic per yzar

® 1 x Off Horse camp per year

+ individual Performance Plans (IPP's)
® Access to specialist coaches

# Livelihood Education

» Horse Management

« Competition Support

# athlete Education

Selection up to twice annually

Execution of Athlete Agreement with ESNZ
Demonstrating form 3t CEIL* level
Showing ability to advance to or already
competing at CEI2*

‘Showing commitment to becoming a High
Performance athlete

Capable & committed to developing future
championship horses

Maximum term on squad of 4 years

Can indude overseas based athletes

Demonstrating system

arhletes taking on a level of independent
thought and exscution

Arhletes beginning to drive their own sessions
Improving results and closing the gap to HP
Futures

High Performance Futures

H

F
\\\“Iﬁ?‘
(N
A

X7
IGH PERFORMANCE

High Performance

2026/2028 World Championships 2026 World Championships
and ing high high 3
ions that are to and that to & capable of
capable of ing to te: at our team target at Championship
future championships Ewvents with the ability to achieve a top 16
el
:.r B HP e L
® 171 access to HP Manager & Coaches including:

Individual Performance Plans |IPPs] & IPP

» 1% access to HP Manager & Coaches

Support »  Indnadual Performance Plans (IPPs) & PP
*  Competition Mentorng on request Suppart
»  Accesstoteam training *  Competition mentoring on request
»  Access to OFf Horse Camp *  Access to team training
+  Horse Management *  Access to Off Horse Camp
» Competition Support *  Horse Management
»  Competition Support
Selection up to twice annually. * Selection up to twice annually.
ion of an athl with ESNZ » Execution of an athlete agreement with ESNZ
Combinations tracking towards 2026 World . nati fing i itted to
Championships &showing ability to be 2026 World Championship
considerad for selection . inations wi & consistent form 3t
strang form at CEI3* leval CEI3*, with g time/s that can be:
Athletes showing result improvement competitive:
Athletes taking ip of & . ¥ to function
for their performances ‘within a team environmeant
sthletes demonstrating an ability to function *  athle N ONE0INg
within a team environment » athletes chafiengi i level
Display ability to compete consistently at
targeted events approved by HP Manager
ble of meeting High & squad * Top 8 Team finish
Selection Criteria * Top 16 individual finish
Performance tracking toward top & team score
at future World Championships

EXCEL



Enter
performance
pathway

Develop and
progress
against IPP

Needs based
support

Selection
onto
campaign
squads
HPF/HP

Show capability
to contribute to
Picture of
performance

Campaign IPP
into
championship

Individualised
support against
IPP

Meet
selection
criteria

Performances
equivalent to
Picture of
Performance

Selected for
championship

Meet picture of
performance
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HP ENDURANCE PROGRAMME

* Being part of a High Performance System

* Picture of Performance Drives everything
» FElI World Championship Focus — Campaign
» Developing Athletes for the future — Pathway

* Combined Discipline Off Horse Camps
* Squad Selection — New process for TD, TiD

e Campaign Athletes
» Athletes running their own individual programmes
» Prioritising MER’s
» |PP Support
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2026 FE| ENDURANCE WORLD CHAMPIONSHIPS

Objective
Selection of up to 5 combinations capable of contributing to our team target of a Team completion
at the 2026 FEI World Championships

FEI Minimum Eligibility Requirement (MER)
Two CEl 3* completions, including one in Combination

Selection Criteria — Performance considerations to support the Objective

Combination’s ability to structure and execute a consistent competition plan.

The athlete’s ability to collaborate effectively and demonstrate a team first mentality.
Stability and consistency of horse’s metabolic parameters.

Overall soundness, metabolic and physical soundness of the horse.

Athlete fitness, evaluating both mental and physical fitness levels.

The ability to maintain an average of 12km/h over 120km and above.
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