ESNZ Endurance Forum

24t May 2025 6.00pm

Present: Sue Billigheimer, Louise Holmes, Chris Enstrom, Jorja James, Fiona Stephen, Struan Duncan,
Juanita Duncan, Wendy Farnell, Sandy Hickman, Rena Johnsen, Andrea Rigby, lan Gray, Brydie Black,
Natasha Guest, Ron Guest, Ruth Dawber, Jo Chaney, Sue Landis, Angela Sloane, Tosca Bell, Leanne
Ireland, Daryl Owen, Vicky Copland, Joanne Loveridge, Marga Marshall, Ursula Keenan, Susie Latta,
Pip McLellan, Jane Ferguson, Tina Van Maurik, Briar Mascheretti, Ashley Cole, Kirsty Reekers, Helen
Bray, Philip Graham, Kate James, Kevin James, Lexi James, Alastair Holmes, Helen Graham, Kelley
Duncan, Robert James

Apologies: Heidi Bulfin, Anna Graham

Reference documents for all presentations can be found at the following Weblink.
Funding Presentation — Sue Billigheimer

Reference Document: Funding

Q&A

Splitting funding applications for a major cost more likely to succeed than a single large application.
Wendy kindly offered assistance with completing club funding applications.

Assistance if needed should be sought well before deadlines due for help to be effective

Sponsorship Presentation - Struan Duncan

Reference Documents: Sponsorship & Sponsorship Proposal Template

Q&A

Tina Van Maurik kindly offered assistance with proposal design.

Proposals should be modern & professional

Be careful to not overuse national sponsors, and to not have competing sponsors at events.
Recruitment & Retention of Volunteers Presentation — Struan Duncan

Reference Document: Volunteer Recruitment & Retention

Q&A 10

Finding the job to suit the volunteer is important, not everyone is good at everything.



Volunteer module in Evo updates will allow them to select from available roles what best suits them.

But with endurance difficult to ride and volunteer same day.
Volunteer organisations for your region could also be approached.

Important to “Sell the story” to volunteers and other suggested incentives were discounted rides or
having a random prize draw for participating volunteers.

Calendar North Island
Wairarapa & Waikato shared dates were not thought to be a significant issue.
Ruahine Tangimoana ride Mar 7 likely to move to Mar14.

Waikato early rides likely to be at Woodhill Forest, & Jan 3&4 ride to be up to 80km at Matiere. No
issues were raised with this.

Last weekend in March has to many rides. Kohuratahi looking to change date and hold it Atiu Creek

Robust discussion on Easter being the preferred date for Nationals going forward. Training after
daylight saving ends is more difficult. End of April thought to be too late in the season. Current
venue landowner vetoed Easter due to concerns with hunters. Heat & the roar as a factor were
discussed. Late March was suggested but would push back Island championship dates as well with
4-6-week time frame between needed. Makahiwi as a venue was also suggested.

While Easter is preferred by all, clubs need the flexibility to adjust if needed. If any changes notice
must be given early.

Meeting between Daryl, Sylvia, Struan & Juanita to discuss best plan forward for 2026 Nationals

Calendar — South Island

SI Champs likely to be Clayton or Hakatere with date dependant on nationals (minimum 5-6 weeks
between).

Dates have to work for all levels of riders not just longer distance championships. If South Islands
were held earlier, it shortens the season for riders not attending Nationals.

Marlborough & East Coast shared Feb date not thought to be an issue. Louise requested meeting
between East Coast, Waitaki, & Canterbury over February date clashes.

Suggested Rule Changes to go forward to AGM
2.2 Classes of Competitions

Class Distances / Criteria

Intro 0-39{40} km, speed restriction of 13.5kph, not eligible for placings or Best Condition Awards

Novice 40 - 90km, speed restriction of 13.5kph, not eligible for placings or Best Condition Awards

Intermediate 40 - 79 km no speed restriction

Open 80-99 km no speed restriction

Alter Intro max km to 40km to allow newer riders the opportunity to try the distance with very few
rides held between 20 &39km distance. Lifetime km would not be recorded.
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Rule 2.18: Suggestion "Whilst at the event base, all horses shall be under the control of the person
responsible, or person identified/nominated by the person responsible, and must not be allowed to
roam free.

This is not clear and could not be leant on when discussing with a rider that they really should
allocate someone to take care of their second horse when they were 'absent' from base (for
whatever reason).

Rule 7.1 Classes at Championship Events
New Zealand National and Island Championship Events will include CEN and CEI Championship
classes for Senior and Junior /Young Riders over the following distances:

e 140-160 km
e 120-139 km
e 100-119 km

e 60-79 km (CEN only)

CEl Senior classes can be standalone or combined with CEN.
CEN and CEl Junior classes will be separate.
Non-championship classes may be held at Championship events.

The host club may submit a written request for only CEN classes to be held at a Championship
event. The Board may approve this if it is deemed to not have a detrimental effect on the
opportunities for competitors.

Section Six Stand down periods

a) Horses that are ungraded:
0-39 km = no stand-down
40-54 km = 5 days

Horses that are graded Novice or Intermediate prior to entering a
competition:

0-79 km = no stand-down
80-90 km = 12 days

Open Horses:
0-(79)99-km = no stand down
400-149 (80-106) km = 12 days
420-139(106-126) km = 19 days
440-160 (126-146) km = 26 days
Over 146km = 33 days
Thought was to align more closely with FEI standdowns. Opinions at forum were mixed with some

thinking we should be closer as less confusing and others thinking that rider responsibility to be
current with FEI standdown periods with no issues being found here.

2.11Novice Qualifying Procedure

a. Novice qualifying applies for horses and riders and consists of the successful completion of:

Two novice competitions of 40-60km (can include CTRs as long as a registered vet’
was used and speed is no faster than 13.5kph)



Followed by two novice competitions of 80-90km.
b. Novice competitions shall be completed at a speed no faster than 13.5 kph

C. Horses and riders must complete the requirements of novice qualifying within a 36-month
period.

2.7 Weights at CEN Competitions
a) Senior Open Classes: Minimum weight required is 70kg

e 65kg 80-99km
e 70kg>100km

Other Classes: No Minimum weight requirement

To encourage lighter weighted riders to move up to open.

Suggested Rule Changes not progressing to AGM

21 CEN Competitions 100km & over
Horses and riders must qualify as follows:
e Toenteran Open Level 1 competition — qualify in Novice System.
e Toenteran Open Level 2 competition - qualify in-ere two Open Level 1 competitions.
e Toenteran Open Level 3 competition - qualify in ere-two Open Level 2 competitions.
Current CEN qualification criteria preferred.

2.16 Combined CEl and CEN Classes

CEl and CEN classes of the same distance and age category may be run as a
combined class.

For purposes of awarding placings, it is one class regardless of whether the
combination is CEIl or CEN.

Combined CEI & CEN classes MUST be run under the same conditions and
include, but are not limited to:

a) Nominations & definite entry submission times.
b)  Weight carried (apart from Juniors under the age of 14 who are exempt from a
minimum weight).
c)  Starttime & start/finish line.
Unnecessary since preferred to not combine under 14 with CEl classes. 10



211 Novice Qualifying Procedure

a) Novice qualifying applies for horses and riders and consists of the successful completion of:

Two novice competitions of 40-60km (can include CTRs as long as a registered vet
was used and speed is no faster than 13.5kph)

Followed by two novice competitions of 80-90km.
b) Novice competitions shall be completed at a speed no faster than 13.5 kph

c)Horses and riders must complete the requirements of novice qualifying within a 36-month
period.

d)After completing the novice qualification requirements, the following applies:

Horses — May compete in Open competitions up to a maximum distance of under 100km
90 km during the 12-month period from the date of their first qualified novice
competition at a maximum speed of 16kph.

Riders - May compete in Open competitions up to a maximum distance of under 100km
90km during the 6-month period from the date of their first qualified novice competition
at a maximum speed of 16kph.

e) Time frame before being eligible to enter Open competitions of 100km and
over: Horses — 12 months after qualifying in their first novice competition. Riders —
6 months after qualifying in their first novice competition.

Thought to be a wording change but with limited effect in practise.
Financials

Profit this year will be smaller than last year. Draft budget will be at a deficit due to ESNZ budgeting
not carrying over non allocated funds.

FEI fees paid by the board expected to be $9,500 next season (this is not the EADCMP fees charged
to riders). Idea of a levy being charged to FEl riders to subsidise this cost found most in favour. The
sport needs to be sustainable.

Buckles are also a large expense. Current cost $369.60 each and approx. 20 needed per year.
Suggestions raised included cost of first buckle being complementary and a subsidized fee for
subsequent buckles (opinion mixed). Getting sponsorship for the buckles. Nominating and paying for
at entry like the Tevis (Most were against). Looking at cheaper buckles. Keeping the status quo.
Buckles are a highly valued tradition in our sport by riders as recognition of achievement. We should
not be charging for that.

In summary the sport should pay for buckles, but was ok for a levy to be charged to FEl riders
General Discussion

Late payment of entries was raised as an ongoing issue and whether this should be a board directive.
Following discussion most thought this was more of a serious issue for Championship rides whereas
some clubs like the option of being able to have enter on the day for their smaller club rides and fear
losing entries if pre-entry only option. General opinion was that it should be up to the clubs, but
Championship events recommended to be by close of entry. It was also suggested that clubs need to

have a clear advertised refund policy and to adhere to it to increase rider confidence in entering.
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Waikato have had a significant response from riders with advertising Woodhill as a venue. Local iwi
are also in support.

Open Rider Weights — It was suggested that current minimum weight of 70kg is deterring some
riders from stepping up to open. And that even a 5kg difference at the 80km level might encourage
them to try. And then to graduate back to 70kg for 100 km & above. While numbers affected would
be limited, it was not thought to have any negative effects. Most were happy for this to be a rule
change put forward to the AGM

Further comment on any of the topics discussed in the forum was encouraged to be emailed through
to enduance@nzequestrian.org.nz

End of Forum: 8.55 pm
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