Finance Committee Report - YE 2025

The Finance Committee for the 2024/25 season consisted of Louise Holmes, Sue Billigheimer
and Chris Enstrom.

Due to the earlier combined AGM this year and financial year end 31 May, draft balance sheets
are not available for any discipline. The attached financial report is a draft as won’t be audited
until August as is the normal procedure. Audited accounts for all disciplines are presented at
the ESNZ AGA in September and printed in the ESNZ annual report.

ESNZ Endurance has again had a positive result this year, finishing with a profit of $2620.
I’m pleased to report that this is a significant improvement on our budgeted loss of - $2825.

Last year we reported a combined income from Ride Levies and start fees that were 50% up on
23/24 to $32,007 excl GST. This growth has continued, resulting in $33,968 excl GST coming in
from Ride Levies and Start fees combined, a modest increase of 6%.

IRT Sponsorship of $3750 continued this season targeted again for Horse Welfare. This has all
gone out to clubs hosting FEl rides to provide much needed assistance with Vet costs. Non
champs FEl rides have received $500, and Championship FEI rides $1000, totaling $4000 which
required an Endurance contribution of $250 to top up. Unfortunately, Landrover sponsorship
wasn’t forthcoming for ESNZ this season.

South Island Champs 2024, hosted by East Coast, and Nationals 2024 hosted by Wairarapa,
both had good financial outcomes, resulting in profit shared returns to Endurance that came
into the 24/25 year financials. East Coast returned $1793 and Wairarapa $2402. These clubs
need to be congratulated for the hard work they put into fundraising and seeking sponsorship to
achieve this. The total of $4187 is showing as Grants received and was an important factor in a
YE result that was much more positive than the Budget.

Expenses have run to budget and extras have been assessed and approved as the year
progressed.

Our large expenditure items, other than Administration, continue to be grants for the
Championship events ($7093), Buckles for Nationals 160km qualifiers/ Island Champs160km
winners & FEI series winners ($2900), FEI organising dues ($9193) and the service fees we pay to
ESNZ ($6796).

ESNZ provided one off funding for 8 of our 160km qualifiers buckles by way of a catch up for
mini trophies keepsakes that other disciplines receive for their National listed Title trophies.
Going forward this will be reduced to approximately $600 per annum and can either be used to
fund buckles or for the keepsake mini trophies.

Exchange rates continue to fluctuate and affect the actual cost of both the Buckles (USD) and
the FEI organizing dues (CHF).

As planned, the generous donation from Toft Endurance for non- Champs FEl rides carried
forward from 23/24 ( $2985) was used to cover the FEI Calendar and Organizing fees for the two
Non Champs FEI 2* rides hosted by East Coast in the South Island, and Kohuratahi in the North
Island.

Clubs managed successfully the change in administration of the Championship grants that are
paid to OC’s for NI Champs ($4000), Sl champs ($4000) and Nationals ($6000). Previously,



given as a cash grant, these were not claimable as a GST expense. This season Endurance paid
Champs expenses directly up to the value of the Grant amount and we were able to recover a
total of $1032 GST. This seemed to work well and is certainly a sensible way to proceed with
these. The effect of GST doesn’t show in our Financial summary as it is presented excl GST but it
does show in our bank balance.

Nationals 2025, Hosted by Marlborough, secured fantastic sponsorship from Radincon and
therefore only drew down $2000 of their $6000 allocated funding. This very much contributed to
our year end positive result.

Extra Administration hours were approved from December onwards. Due to budget constraints,
we were originally planning to reduce the 10 hours a week paid Admin, down to 5hrs a week
from Dec to May. Rena’s work has been invaluable, and no doubt exceeds the hours she bills us
for. The board sees paid administrative time as an essential expense going forward. Due to the
size and nature of our sport, our board already spends more time on operational tasks
compared to governance than is ideal. Requiring board members to also volunteer for sports
admin work only exacerbates this.

The majority of Board meetings have been held via zoom this year in order to minimise what are
often significant travel expenses, for both board members and the sport. Meetings can be
claimed at $200 incl. GST but this barely covers fuel for close meetings let alone flights from the
otherisland. All travel costs have generously been covered by individual board members this
season which should be acknowledged, not expected.

Unfortunately, the organised Junior camp couldn’t get enough participants to run this year and
so it’s $1000 funding allocation wasn’t used.

The Budget for the 25/26 Season is predicting a loss of -$778

We have budgeted an increase in Ride levy income with 20% more rides calendared than 24/25.
It is positive to see more Nl rides on the calendar for the season ahead and the Taumuranui club
active once again.

The IRT sponsorship agreement with ESNZ was for two years so continues for 2025 is again
tagged for supporting OC’s to fund FEIl vet costs.

In March, the board voted to remove the profit share from the Championship agreement starting
from the 25/26 season. The intention of this strategy is to give the right signals to clubs who
work hard to attract sponsorship. By retaining profits within the clubs this should encourage
future hosting of FEl rides.

FEI calendar and organizing fees to run CEl competitions are paid for by the sport rather than the
hosting clubs. Costs for a 3* at current exchange rates are approximately $2000 and for a 2*
$1600. A non- champs FEI ride has been calendared for each island so has been budgeted for.
In addition to the three Championship 3* events this means a total of $9200 in FEI costs.

At the forum we proposed a new levy to fund FEI costs. We received a strong message from
members in favor of a user pays system to balance costs incurred by the sport for these events.
A levy of $100 per FEI entry will be added to entry fees. With 75 FEl entries assumed (94 this
season) this will recoup 80% of the FEI fees. Endurance will still be funding 20% as the Board
unanimously recognizes that the “top end” is vitally important to our sport.



Service fees from ESNZ have a cost increase for 25/26 to $7182. ESNZ is moving to a shared
cost model to reflect that membership and horse reg fees are not covering the whole costs of
ESNZ central.

Administration wages are budgeted at the same level as in the past season. Unless members
commit to increased volunteer time to take on admin tasks the board doesn’t see how we can
sustainably cut costs in this area.

Funding of Buckles was discussed at the forum. Members gave the clear message that 160km
Nationals Qualifying buckles are the ultimate goal for many riders. They don’t wish to
compromise with lower quality cheaper buckles. The exchange rate currently will help the cost
of these this season. It has also been identified that we can in fact claim customs entry GST
back on these, & that this has been incorrectly dealt with in the past.

Championship Grants have been budgeted less GST. With Endurance paying OC invoices
directly up to the allocated amount, they become a GST claimable expense and the same
$14,000 distributed to OC’s costs Endurance $12,174.

Board travel has been budgeted for. We have assumed two face to face meetings in addition to
the June post AGM meeting at the $200 per person travel/ accommodation allowance.

Last year’s AGM brainstorming list for spending priorities highlighted areas members wanted to
see funds allocated to. Some of these have received funds this year; Paid Administration
support & supporting clubs with FEI vet costs. Endurance has booked and paid a depositon a
site for Equifest as we see this as a worthwhile promotional opportunity.

This year Endurance is holding its AGM in conjunction with the ESNZ combined disciplines
AGM’s. This is something for us to try and then reassess as costs are significantly increased
from our normal type of venue. Budget was set at $2218 but due to the high number of AGM
registrations and the per person charges which include catering, the final cost will exceed this.

This is the only time of the year when our members get together in person to discuss the future
of our sport and to celebrate achievements and friendships without being knackered from riding
all weekend and have horses in pens that need tended to.

Increased rider numbers are driving income in the right direction. However, the costs of
operating our sport also continue to increase and we are still in a position that requires
disciplined, considered financial management.

Opening and closing balances are reported below due to the unavailability of a trial balance
sheet.

Accruals of $3250 are included in the YE 2025 financials but were not paid till June.

Opening 1/6/2024 Closing 31/5/2025
Cheque account $20,666 $ 26,356
Online Account $3,536 $3,603
ANZ Term Deposit $35,056 $37,155

Louise Holmes

Chair, Finance Committee






