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EVENTING

Squad Talent ID Talent Development High Performance Potential High Performance Futures

-

Aiming at 2026 WEG 2024 Paris Olympics 2024 Paris Olympics

Objective Source talent and Introduce riders to Develop system, skillset and Develop the confidence to trust in their Enabling and supporting high
new learnings, skills and opportunities mental attributes for HP capability known system whilst continuously performance combinations that are
to participate and embrace improving/developing the appropriate committed to and capable of future
areas championship representation
Programme Introduction to concepts and skillsets required Development of skillsets via access to: HP Potential Programme and individualised HP Programme and individualised campaign
for performance, including: e 1:1 Mentoring campaign support, including: support, including:
® Horse management e 2 x Yard support visits per year e 1:1 mentoring e 1:1 mentoring/coaching as required
e  Personal development e Competition support o Home environment/yard support e Home environment/yard support as
* Athlete and horse health Support e Access to mentors/coaches e Athlete Carding at Level 3 HPSNZ Services required
®  Access to mentors/coaches e Cross Country Specialist Coaching e 5 x Eventing clinics per year e Competition mentoring and coaching as
¢ Individual Performance Plans (IPPs) e 4 x Eventing clinics per year e Horse Health Support required
e 4xEventing clinics per year e 1xoff horse camp per year o Access to specialist trainers o Access to specialist trainers
e  1xYardvisit per year o Individual Performance Plans (IPPs) o Competition Support e Access to team training
e  1xoff horse camp per year e Pathway 2 Performance (P2P) Program o Livelihood Education e Partially funded IPP.
e  Competition support o Athlete services support through HPSNZ. o Horsepower education and support e Competition horse health support
e Livelihood education e Athlete and horse health support e Access to horse health support

e  Horsepower education Livelihood education

Selection e Selection Annual with 6 monthly review e Selection up to twice annually SLnIErNORAB I Al e 0 SHeefen UpieaEsamEly,
Cri . o Wild Card selection e New riders to be interviewed e Prospective new riders might be interviewed e Prospective new riders might be interviewed
NB 7;7|.t_er|a ; e Between 18 -22 years, in NZ o Rtk derens e e 2 el e Showing promise at 4* level for the future e Execution of an athlete agreement with ESNZ
: This is purely a 4 : : : : it ;
g e Minimum Eligibility Requirement @ CCI2* e Riders capable of going to 4* and beyond . Sh(rafwmg comn'w(:ltment to becoming a High . E:?,:Ii:::;:; z::lklgig;i\;varr(isdz: oo
refer to full Selection e Demonstrating talent & embracing the e Demonstrating talent & the following ge ormancc'e . e:' & the followi Olvmpic erformar?ceg e
Criteria for each following characteristics: characteristics: S ReHDISEE e & e IRWTE ympic pe _ -
] 0 Coachable 0 Coachable characteristics: e Riders taking ownership of & responsibility for
qual ;
0 Desire to learn 0 Desire to learn (o] Canhab!e tf.1e|r performances :
o0 Resilience o Self-reliance O Desire to learn e Riders constantly challenging performance
0 Self-reliance 0 Resilience o Eeﬁclllche levels
0  Strong work ethic 0 Strong work ethic H S: L 'a"c‘; o
O  Ability to work with others O Ability to work with others g At:'cl":g ,EN o ek '?th th
0 Developing future horses (mileage & Y 9 Al _
e 0 Developing future horses (mileage &
0 Embracing new learnings champlr_.ms) ;
0 Embracing new learnings
Understanding the value of a system for * Showing growth v nBelieving in their own system e Capable of meeting High Performance Squad
Performance producing horses, competing competitively and e Desire to compete at Championship level e Athletes beginning to drive their own sessions Selection Criteria
i i ibuti i ithi e Results beginning to reflect HPF scores in some . . .
Ta rgets committed to the process of learning one . s::fg:::::‘rlget;;?admmr/s:z;ir;:rem the b g g e Consistently competing in international
’ competition.
(Targets once on s Abilityltolovercomeiadversity . PIanE for targeted future Championships.
Squad) e Showing openness to learning, is developing :

their skills in management, performance, and
horsepower is improving

e Thinking about a business plan, coaching,
base, building team

EXPLORE / PARTICIPATE DEVELOP PERFORM — ) }}




