
Finance Committee Report

The Finance Committee for the 2025/2026 season consisted of Michelle Brosnan, Struan 
Duncan and Chris Enstrom. 

The attached financial report is a draft as it will not be audited until August, which is the 
normal procedure. Audited accounts for all disciplines are presented at the ESNZ Annual 
General Assembly in September and subsequently published in the ESNZ Annual Report. 

Financial Performance 

With annual starts having decreased during the year, overall rider levy income has also 
decreased. This reflects a decrease of 7.7% on last year, which generated lower levy 
revenue, as well as the impact of several cancelled rides during the season. 

As a result, the discipline has recorded a net loss of $7,945, compared to a budgeted loss of 
$778. 

Total income for the year was $51,183, which is $6,253 below budget, while total 
expenditure was $59,128, finishing $914 above budget. 

Income 

Key income streams remain affiliation fees, start levies, ride levies, FEI-related income and 
sponsorship. 

Affiliation fees and start levies remained in line with expectations and continue to provide a 
stable base level of income. 

Ride levies, our largest income source, were the primary contributor to the shortfall, 
reflecting fewer higher-distance entries and the impact of cancelled events. 

FEI rider registration income remained strong, exceeding budget expectations. 

Interest income has not been recognised in this financial year, as funds are currently held 
on term deposit and will mature at the end of June. 

Sponsorship remained consistent. 

IRT sponsorship of $3,750 continued this season and was distributed to the five clubs that 
hosted FEI rides—Ruahine, Canterbury, Wairarapa, Mackenzie and Waikato. This support 
continues to be directed toward assisting clubs with FEI-related costs, particularly 
veterinary expenses. 



Expenditure 

Overall expenditure remained close to budget, with some variances reflecting activity levels 
and timing differences across the season. 

Key expenditure areas included: 

- FEI organising dues

- Championship grants (NI, SI and National events)

- Administration support / staff contracts

- ESNZ cost allocation charges

Notable variances included: 

- Increased FEI-related costs, reflecting both activity levels and timing of charges

- Reduced committee travel costs, with greater use of online meetings

Where possible, discretionary spending continues to be carefully managed and approved as 
required. 

Financial Position 

Despite the reported deficit, the discipline remains in a sound financial position. The 
current result reflects variability in income rather than a structural issue, and the discipline 
retains sufficient reserves to meet its obligations. 

However, it does highlight the ongoing reliance on ride-based income streams and the 
sensitivity of financial performance to participation levels, event delivery, and the mix of 
competition distances. 

Cash Position 

At 31 May 2026, the discipline’s cash position remains stable, with total funds held across 
accounts as follows: 

• Cheque Account: $9,809.47

• Savings Account: $3,621.28

• Term Deposits: $39,081.97

In addition, outstanding debtors at balance date totalled $9,772.04. 

The term deposit remains in place and is due to mature at the end of June, at which point 
interest earned will be recognised in the following financial year. 



Overall, the closing balances provide a sound financial base to support ongoing operations 
and planned activities for the coming season. 

Key Considerations 

A number of ongoing factors continue to influence the financial position of the discipline: 

- Dependence on ride levy income, which fluctuates with participation levels and ride
calendar delivery

- Increasing FEI costs, influenced by exchange rates and international fee structures

- Rising central cost allocations from ESNZ

- The need to balance user-pays principles with supporting clubs and participation growth

Continued growth in participation is encouraging; however, disciplined financial 
management remains essential. 

Budget 2026/2027 

The proposed budget for the 2026/2027 season is forecasting a return toward a balanced 
position: 

- Budgeted Income: approximately $49,100

- Budgeted Expenditure: approximately $46,543

- Forecast Result: modest surplus

Key assumptions include: 

- Stabilisation of ride levy income

- Continued sponsorship support

- Careful control of administration and operational expenditure

The budget continues to prioritise: 

- Support for championship events

- Administration capability

- Horse welfare and FEI participation



Conclusion 

The 2025/2026 financial year has resulted in a larger-than-expected deficit, primarily 
driven by reduced ride levy income and variability in event delivery. 

Despite this, the discipline remains financially stable, with no immediate concerns 
regarding its ability to meet obligations. The focus moving forward will be on maintaining 
financial discipline, supporting participation growth, and ensuring sustainable funding of 
key activities. 

Topics for discussion 

Rider Levies increases 

0-40 km 10% 

50 km up 5% 

Annual Start levies increase up 5% 

FEI Ride costs 

Make user pay as currently lose GST on the rider levies and clean sport fees 

FEI RIDE COSTS CURRENT COST LOSS PER ENTRY 

1* 2* Calendar/Organising Fee FEI $1728.00 

3* Calendar/Organising Fee FEI $2210.00 

1* and 2* EADCMP FEE $41.45  $11.02 

3* EADCMP FEE $55.28  $11.95 

FEI INCOME FROM RIDES   to cover GST/actual costs 

FEI Rider Fee $100 less GST  $86.95 $115.00 

1* and 2* EADCMP FEE $35 less GST $30.43 $48.00 

3* EADCMP FEE $50 less GST  $43.33 $64.00 

ESNZ Cost Allocation 

ESNZ is looking to increase this from $606 a month to $1014.50 a month 



Recommendation 

 

It is recommended that members: 

 

- Approve the proposed 2026/2027 budget 

 

 

Michelle Brosnan 

On behalf of the Finance Committee 



DRAFT ESNZ ENDURANCE ACTUALS VS BUDGET FY 26

INCOME BUDGET FY 26 ACTUAL FY 26

Affiliation Fees and Subs 5,386.00 5,622.00
Annual Start Levies (Discipline) 7,800.00 7,695.00
Donations 600.00
Costs Recovered 762.00
Endurance Ride Levies 32,000.00 25,350.00
FEI EADCMP Fee Collected/Clean Sport 2,500.00 2,903.00
FEI Rider Registration Levies 5,000.00 5,043.00
Interest Received 400.00 58.00
Sponsorship 3,750.00 3,750.00
TOTAL INCOME 57,436.00 51,183.00

EXPENDITURE
Bad & Doubtful Debt 0.00 435.00
Bank Charges 0.00 65.00
FEI EADCMP Fees/Clean Sport 0.00 3,527.00
FEI Organising Dues/Passport Subsidies 9,200.00 11,117.00
General Expenses 58.00
Gifts and Gratuities 385.00
Grants - NI/SI/NATIONALS 12,174.00 12,399.00
Training Camp/Sport Promotion 1,650.00 0.00
National km Awards 1,000.00 518.00
Postage 176.00
Prizes - Trophies 4,590.00 3,507.00
Cost Allocation 7,282.00 7,282.00
Sponsor Servicing 4,000.00 4,500.00
Staff Contracts 12,900.00 11,075.00
Travel - Committee 3,200.00 540.00
Travel - General 348.00
Venue & Equipment Hire 2,218.00 3,196.00
TOTAL EXPENDITURE 58,214.00 59,128.00

NET SURPLIS(LOSS) -778.00 -7,945.00 



ENDURANCE BUDGET FY27 FY27 FY26

INCOME

Affiliation Fees and Subs 5500 5386
Annual Start Levies (Discipline) 7800 7800
Donations
Costs Recovered
Endurance Ride Levies 25000 32600
FEI EADCMP Fee Collected 2000 0
FEI Rider Registration Levies 5000 7500
Interest Received 50 400
Sponsorship 3750 3750

49100 57436

EXPENSES
Bad & Doubtful Debt
Bank Charges
FEI EADCMP Fees 2000
FEI Organising Dues/Passport Subsidies 11500 9200
General Expenses 50 150
Gifts and Gratuities 400
Grants - NI/SI/NATIONALS 8261 12174
Training Camp/Sport Promotion 1500
National km Awards 520 1000
Postage 180
Prizes - Trophies 1500 4590
Cost Allocation 7282 7282
Sponsor Servicing 4000 4000
Staff Contracts 10000 12900
Travel - Committee 400 3200
Travel - General
Venue & Equipment Hire 450 2218

46543 58214
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