
Ethical Responsibilities 

The Sport NZ/ESNZ Coaches’ Code of Ethics 

To become a registered ESNZ Coach, you are required to sign the ESNZ Coaches’ Code of Ethics and abide by it. 

The essence of the Coaches’ Code of Ethics is: All riders at all levels have the right to participate in a safe and enjoyable 
equestrian environment.  As a coach you have a responsibility to do everything within your power to ensure that this 
environment is provided in your coaching sessions/program. 

The Sport NZ and ESNZ Coaches’ Code of Ethics requires coaches to agree to and implement minimum standards of behaviour 
at all times (see below). 

ESNZ-Registered Coaches will: 

Respect the rights, dignity and worth of every individual athlete as a human being: 

 Treat everyone equally regardless of sex, disability, ethnic origin or religion.
 Respect the talent, developmental stage and goals of each athlete in order to help each athlete reach their full potential.

Maintain high standards of integrity: 

 Operate within the rules of your sport and in the spirit of fair play, while encouraging your athletes to do the same.
 Advocate a sporting environment free of drugs and other performance-enhancing substances within the guidelines of Drug

Free Sport New Zealand and the World Anti-Doping Code.
 Advocate an environment where the care and welfare of the horse is paramount and complies with the FEI Code of Conduct

for the Welfare of the Horse, the ESNZ and/or FEI Medication Control rules and the New Zealand Animal Welfare Act.
 Do not disclose any confidential information relating to athletes without their written prior consent.

Be a positive role model for your sport and athletes and act in a way that projects a positive image of coaching: 

 All athletes are deserving of equal attention and opportunities.
 Ensure the athlete’s time spent with you is a positive experience.
 Be fair, considerate and honest with athletes.
 Encourage and promote a healthy lifestyle – refrain from smoking and drinking alcohol around athletes.

Professional responsibilities: 

 Display high standards in your language, manner, punctuality, preparation and presentation.
 Display control, courtesy, respect, honesty, dignity and professionalism to all involved within the sphere of sport – this

includes opponents, coaches, officials, administrators, the media, parents and spectators.
 Encourage your athletes to demonstrate the same qualities.
 Be professional and accept responsibility for your actions.
 Refrain from initiating a sexual relationship with an athlete, and discourage any attempt by an athlete to initiate a sexual

relationship with you.
 Accurately represent personal coaching qualifications, experience, competence and affiliations to the public.
 Refrain from criticism of other coaches and athletes.
 Remain registered as a Coach with ESNZ and refrain from advertising as an ESNZ coach when registration has lapsed.

Make a commitment to providing a quality service to your athletes: 

 Seek continual improvement through ongoing coach education, and other personal and professional development
opportunities.

 Provide athletes with planned and structured training programs appropriate to their needs and goals.
 Seek advice and assistance from professionals when additional expertise is required.
 Maintain appropriate records.

Provide a safe environment for training and competition: 

 Adopt appropriate risk management strategies to ensure that the training and/or competition environment is safe.
 Ensure equipment and facilities meet safety standards.
 Ensure equipment, rules, training and the environment are appropriate for the age, physical and emotional maturity,

experience and ability of the athletes.
 Show concern and caution toward sick and injured athletes.
 Allow further participation in training and competition only when appropriate.
 Encourage athletes to seek medical advice when required.
 Provide a modified training program where appropriate.
 Maintain the same interest and support toward sick and injured athletes as you would to healthy athletes.

ESNZ Coach Health & Safety



Protect your athletes from any form of personal abuse: 

 Refrain from any form of verbal, physical or emotional abuse towards your athletes.
 Refrain from any form of sexual or racial harassment, whether verbal or physical.
 Do not harass, abuse or discriminate against athletes on the basis of their sex, marital status, sexual orientation, religious

or ethical beliefs, race, colour, ethnic origins, employment status, disability or distinguishing characteristics.
 Any physical contact with athletes should be appropriate to the situation and necessary for the athlete’s skill development.
 Be alert to any forms of abuse directed towards athletes from other sources while in your care.

Child and Member Protection 

Child Protection 
In many countries, people who work with children, or may find themselves in a situation where they are unsupervised with 
children, must undergo background or police record checks to confirm they do not have history of violent or sexual offences. In 
other cases they may be required to sign statements or similar procedures to declare they have not been convicted of any such 
violent or sexual offences. People such as Teachers, Child Care Workers, Health Workers, Sports Coaches and Officials often 
have to comply with these kinds of procedures due to legislation, industry practices or community expectation. 

Children’s worker safety checking helps identify the small number of people who pose a risk to children. From 1 July 2015, 
new government safety checking regulations made under the Vulnerable Children Act 2014 that required all paid employees 
and contractors who work with children for state-funded organisations to be safety checked started to be phased in. The 
regulations also apply to people doing unpaid work with children as part of an educational or vocational training course (eg, 
trainees or students).

ESNZ is obliged and committed to providing safe coaching practices and in particularl to ensure young equestrian athletesare 
being coaches in environments where there is a "professional duty of care".

As of August 2014, all registered ESNZ Coaches are required to be police vetted at the time of re-registration.

NZ Coaches who intend to live overseas or offer coaching clinics overseas need to be aware of the legislation requirements of 
the country (or state) they intend to work in. 

Member Protection 
Further to the protection of children, ESNZ is committed to a broader policy of Member Protection. Member Protection relates to 
creating an environment whereby all Members can participate in sport free of harassment, bullying or abuse. The ESNZ 
Disciplinary Policy provides the means by which Members who subject others to harassment or abuse may face disciplinary 
action from ESNZ.   

Serious matters are recommended to be referred immediately to the Police. 

Activity 

Why do you think community expectation has developed that sports should act to screen Coaches, Officials or others 
having contact with children? 

ESNZ has adopted the Sport NZ Coaches’ Code of Ethics with three small additions relating to Horse Welfare, Equine Anti-
Doping and Coach registration.  Which parts of the Code would address the issues of Child and Member protection? 
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Safety and Risk Management 

What is Risk Management? 

“Risk Management” is the process of managing an organisation or individual’s potential exposure to liabilities, preventing their 
occurrence, or putting processes in place to meet the costs of liability. 

Today’s society is becoming increasingly litigious in nature and sport is not excluded from this trend. There are increasing 
examples from around the world of Equine Industry personnel (including coaches) having legal cases brought against them. 
Cases may be due to: 

 A rider injuring themselves in competition or in training
 An official being assaulted by a spectator or parent
 A rider being harassed by a coach
 A coach mistreating a horse
 A rider not being selected for a squad/event
 Many more

A Coach’s Duty of Care 

There is one key principle that New Zealand law courts will use to decide if a defendant (the person who is having action taken 
against them) is guilty, and that is: was the defendant NEGLIGENT in fulfilling their duty of care? 

Establishing Negligence 

In establishing if a coach is found to have been negligent, the following questions may be asked: 

1. Does the coach owe a duty of care to the rider, and if so, was the risk of harm or injury reasonably foreseeable?
2. What is the standard of care that must be achieved in each particular coaching situation?

Standard of care may vary, depending upon: 

 The type of activity
 The age of the rider
 The ability of the rider
 The coach’s level of training/education and experience
 What steps can be taken to avoid the foreseeable risk of harm or injury?

Coach Responsibilities Include: 

1. Providing a safe environment for riders
2. Ensuring activities are adequately planned
3. Evaluating riders and horses for fitness to participate
4. Abiding by the Sport NZ/ESNZ Coach’s Code of Conduct

It is extremely important to note that whilst the New Zealand Accident Compensation Commission and the related legislation 
prevents claimants from suing for personal injury arising from accidents, coaches may still be liable under a number of other 
legal avenues including “General Damages”, “Special Damages” and “Exemplary Damages”. 

Coaches must take every possible care to comply with the rules of the sport and established industry safety standards or 
practices, as these will be used to measure a coach’s actions when attempting to establish negligence. 

Activity 

As a coach, do you fulfil all of the 4 coaching responsibilities outlined above, in all of your training and competition activities? 

Where could you improve? 



Insurance 

Insurance is an example of a risk management strategy, sometimes described as a transfer of risk. It is there, not to allow you 
as a coach to act in a negligent manner, but to assist in meeting any costs associated with any case of litigation you may be 
involved in. It is therefore important that you are aware of your insurance requirements. 

Types of insurance required will vary depending on the role that each person plays within the association.  Some common 
insurance requirements in sport include: 

Public liability cover 

This provides indemnity (cover) in the event of the insured individual or company being legally liable for loss or damage to third-
party property, or exemplary damages arising from personal injury caused by their negligence. 

Professional indemnity cover 

This provides indemnity (cover) for qualified people who give advice to others and liability arises from such advice.  

Legal expenses cover 

This can assist in covering legal fees associated with court costs, etc. 

Directors and officials insurance 

Can provide indemnity for officers and directors of associations, clubs, or companies, for claims made against them as a result 
of their actions within their role. 

Property insurance 

Can cover losses of property (buildings, equipment, etc) 

Defamation cover 

Defamation can occur in sport, so this type of cover should not be automatically overlooked. 

Activity 

What insurance cover do you need as an Equestrian Coach and how will you obtain this cover? 

Type of Insurance Required How Cover Will Be Obtained 



The Coaching Risk Management Process 

Risk management is not a complex process. Coaches can easily provide a safe and fair training/competition environment for 
their riders, which will help them to avoid litigation, by following some basic steps.  These steps form the Risk Management 
Process and are as follows: 

1. Risk Identification

What are the possible risks that could occur in an Equestrian Coaching environment?  Types of risks include: 

• Physical Risks (personal injury or death).
• Financial Risks (legal costs, loss of clients, loss of sponsorship, facility costs, loss or damage of property etc).
• Ethical and Moral Risks (racism, harassment, abuse, violence, etc).

2. Risk Assessment

Once you have identified the risks associated with your coaching, you need to assess these risks and place them in order of 
highest to lowest (priority), considering the type of risk, its impact (severity) and the likelihood of it occurring (frequency). Refer 
to the Risk Rating Matrix below: 

Risk Rating Matrix 

Impact → 
 

↓ Likelihood 
Extreme Major Moderate Minor 

Score  Action 
1, 2, 3  Action risks immediately 
4 or 5  Action risks as soon as possible 
6 or 7  These risks may not need immediate 

attention 

Very Likely 1 2 3 4 

Likely 2 3 4 5 

Unlikely 3 4 5 6 

Very Unlikely 4 5 6 7 

Activity 

Identify one risk associated with equestrian participation for each of the 4 impact ratings, and give a brief description of 
each. 

Risk Assessment Rating Risk Description 

EXTREME 

MAJOR 

MODERATE 

MINOR 

Risk 
Identification 

Review and 
Modification 

Implement-
ation 

Risk 
Reduction 

Risk 
Assessment 



3. Risk Reduction

Once risks have been identified and prioritised, you need to develop some basic and practical strategies that you can use to 
reduce the likelihood and severity of risks eventuating in your coaching program. These are called risk reduction strategies.  

An example of such a strategy may be to ensure all riders are aware of the rules of the venue at which they train and/or 
compete.  

4. Implementation

Now it is time to use your risk reduction strategies – i.e. put them into practice. There is no point developing strategies and then 
not using them. 

5. Review and Modification

It is important for you to know whether your risk reduction strategies are working or not. You will need to keep records of all 
injuries and incidents that take place in training/competition and then compare this information over time.  

If your strategies are not effective, try something new. 

Incident Reporting/Analysis 

If anything occurs that gives rise to injury to any person or damage to property (including cars or horses), first of all DO NOT 
ADMIT LIABILITY (fault) no matter how sorry or bad you feel at the time. Admitting liability may jeopardise your insurance cover. 

Record the details of the conditions and actions that led to the incident AS SOON AS POSSIBLE while the matter is fresh in your 
memory. Include as much detail as possible, even things that may not seem overly relevant at the time and include the names 
and contact details of any witnesses. 

Your insurance broker may have a specific incident report form and specific instructions on when and how to submit or file 
these. Some brokers require all incidents to be reported at the time, regardless of whether action seems likely, others require 
the policy-holder to complete a report at the time and store it for future retrieval if the need arises. 

As legal actions can potentially arise months or years after an incident occurred, it is vital to record the information immediately 
and file it appropriately where it can be retrieved several years later if necessary. 

Regardless of whether any legal action ever arises, incident reports are also a useful tool to analyse what might have prevented the 
incident and incorporate this new information into your risk management plan and/or your venue rules or signage if necessary. 

It is important to learn from any incident to prevent a similar incident ever occurring again. 

Ongoing Risk Management 

On the following page is a risk management action plan that puts the risk management process into action “on paper”. 
However, it is too easy to write an action plan or even to implement some of the steps and file it away as “done”.  In a high-risk 
sport like Equestrian, coaches need to learn to look out for, detect and predict danger or risks – they need to “live” risk 
management at virtually every moment until it becomes an instinctive way of thinking and looking ahead.   

Before a coach steps into the arena, they need to have ensured they are suitably covered with the right insurance and that the 
insurance covers the activities they plan to do that day with the riders and horses they will be working with at the location they 
are in. Not all insurance policies cover everyone, everywhere, all of the time.  

Once a coach arrives at the coaching venue, they need to inspect the venue, the parking, the stables or yards, the access ways 
to and from the stables/parking and the arena, the gate to the road (is it closed), and the actual coaching area (arena, paddock 
etc). They need to look out for any potential hazards and take steps to remove them, reduce them or relocate away from them. 

Then once the coach has the ride in the coaching area ready to start (or even beforehand back at the stables), the coach must 
ascertain the fitness of riders and horses to participate. Are there are any limitations, injuries, behavioural problems or other 
aspects that may mean the rider or horse cannot safely participate to the level originally planned for the session or may be a 
danger to others? Do you need to know where riders’ asthma inhalers are before beginning? 

Once the ride gets going, the coach needs to constantly monitor how the riders and horses are responding to or coping with the 
activities. A rider that is getting tired, is not skilled enough or whose horse is getting out of their control needs to stop or be 
moved onto different activities that will keep them, their horse and the group safe. 

Further, the coach must stay aware of the surrounding environment and modify the activities or halt the ride if anything intrudes 
on conditions such as weather, noise, animals etc. 

When the session is over, the risk management doesn’t stop. The ride needs to get back to the stables/yards/parking safely, 
taking into account some horses are eager to return to the stables and there may be risks such as equipment, spectators, cars 
or other horses between the working area and the stables. 

As this illustrates, risk management has to become instinctively part of everything a coach does before during and after a 
session. 



 

The Risk Management Action Plan 

Once you have undertaken the five steps in the Risk Management Process relating to your coaching you need to develop a user 
friendly Coaching Risk Management Action Plan. 

Activity 

The table below allows you as a Coach to see the risks you have identified (in priority order) and then see the risk reduction 
strategies you have developed, at a glance.  

This document will also serve you well if you ever need to demonstrate to parents, riders, ESNZ, or a court of law, that you 
have met your duty and standard of care. 

Risk Identification 
(Prioritised) 

Risk Reduction Strategies Responsible 
Officer 

Assessment Tool  
(Did it work?) 

Cost 
(If any) 

e.g. Injury to riders due 
to poor facility conditions 

 Check state of facility prior to training.

 Improve facility conditions prior to
further use.

 Warn riders of any risks in the training
arena.

Coach Keep injury report 
sheets 

N/A 

1. 

2. 

3.
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