
Dressage NZ Board Member – Technical 
Position Purpose 

This is a key role in maintaining the integrity, consistency, and continuous improvement 
of the technical framework that underpins dressage in New Zealand. 

It provides governance leadership for Dressage NZ's technical policies, rules, and 
officiating framework, helping ensure the sport is delivered safely, fairly, and 
consistently while remaining aligned with international best practice. The role works 
collaboratively with officials, committees, ESNZ and the wider dressage community to 
support the ongoing development of the sport. 

The role also contributes fully as a member of the Dressage NZ Board, participating in 
strategic governance, decision-making, and the overall leadership of the organisation. 

Key Responsibilities 

Board Responsibilities 

As a member of the Dressage NZ Board, the role is expected to: 
 

• Contribute to the strategic direction and governance of Dressage NZ. 
• Act in the best interests of Dressage NZ and the wider sport. 
• Participate constructively in Board discussions and decision-making. 
• Support a positive, collaborative, and values-led Board culture. 
• Maintain an understanding of Dressage NZ operations, stakeholder needs, and 

the wider equestrian environment. 
• Identify opportunities and risks relevant to the sport and organisation. 
• Build effective relationships with stakeholders across the dressage community 

and ESNZ. 
• Commit the time and energy required to prepare for and attend Board and 

committee meetings. 

Technical Responsibilities 

This role is responsible for strategic oversight of Dressage NZ's technical framework 
and officiating systems. 

This includes: 

• Representing Dressage NZ on the ESNZ Technical Committee and attending 
meetings as required. 

• Acting as the primary liaison with ESNZ on General Regulations and technical 
matters affecting dressage. 



• Overseeing the ongoing review, interpretation, and development of Dressage NZ 
rules and technical policies. 

• Maintaining the Dressage NZ Rule Book and Technical Manual in partnership 
with the Sport Manager and Judges Subcommittee. 

• Overseeing the appointment and maintenance of the Technical Delegates 
register. 

• Supporting the education and ongoing development of Technical Delegates and 
other technical officials. 

• Monitoring FEI rule developments and, where appropriate, developments within 
other National Federations that may benefit Dressage NZ. 

• Working with the Sport Manager to plan, prioritise, and budget technical 
projects. 

• Providing technical advice to the Board on matters relating to rules, officiating, 
governance, and competition delivery. 

Skills, Experience and Attributes 

The successful candidate will ideally bring: 

Governance and Strategic Capability 

• Ability to think strategically and contribute to governance-level discussions. 
• Sound judgement and decision-making capability. 
• Understanding of the role of governance versus operational delivery. 
• Ability to analyse information and contribute constructively to discussion and 

problem-solving. 

Leadership and Collaboration 

• Strong interpersonal and relationship-building skills. 
• Ability to work collaboratively with officials, volunteers, committees, and 

stakeholders. 
• Ability to build consensus while maintaining technical integrity. 
• A positive, solutions-focused and "above the line" approach. 

Technical Expertise 

• Strong understanding of Dressage NZ and FEI dressage rules and competition 
structures. 

• Experience as an official (Judge, Technical Delegate, Steward or similar) or 
significant experience administering technical aspects of the sport. 

• Understanding of governance and policy development within a sporting 
environment. 

• Ability to interpret technical regulations and communicate them clearly and 
consistently. 

• Commitment to continuous improvement and maintaining best practice across 
the technical framework. 



Personal Attributes 

• High integrity and commitment to the values of Dressage NZ. 
• Reliable, action-oriented, and willing to contribute time and effort. 
• Open-minded, curious, and willing to consider diverse perspectives. 

Key Relationships 

• Dressage NZ Board 
• ESNZ Technical Committee 
• Dressage NZ Sport Manager 
• Dressage NZ Judges Officer 
• Dressage NZ Chief Steward 
• Dressage NZ Judges Subcommittee 
• Technical Delegates 
• FEI and ESNZ technical networks 

Term and Appointment 

• This is an appointed Board position for a term of up to 3 years. 
• The role is appointed in accordance with the Dressage NZ governance 

framework and applicable bylaws. 

Remuneration and Expenses 

• This is a voluntary, unpaid Board position. 
• Reasonable travel and approved expenses incurred while undertaking Board 

responsibilities will be reimbursed in accordance with Dressage NZ policies. 
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