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EVENTING




Eventing             One Day Horse Trials

TO BE HELD AT:    

(date)   

CRISIS MANAGEMENT PROCEDURE

Requirements and Procedure in the event of a Rider Fatality or serious injury

1. Crisis Team Manager to take charge.

2. CTM to proceed to the fence and assess the situation – Code Green for crisis situation.

3. Crisis Management Team to be activated by CTM. 

NB it is essential as far as anyone is concerned at this stage that the accident is not fatal. This means that all radio transmissions must be carefully monitored. Cell phone communication is preferable, failing that a previously identified radio channel known only to the CM Team. Channel 10

Crisis Management Team:

Crisis Team Manager: Insert name and mobile number

TD – Insert name and number 
Assistant TDs – Insert name and number 

Event Convenor – Insert name and number 

Chief Medical Officer – Insert name and number 

Chief Cross Country Judge – Insert name and number 

Cross Country Convenor – Insert name and number

Secretary – Insert name and number 

Repair Crew – Insert name and number

The Secretary’s office will be used as the Administration Centre for the Crisis Management Team. Secretary to remain here until the completion of the management of the accident.

It is important to have tea and coffee available.

ACTION TO BE TAKEN AT FENCE

1. Screens around the accident while treatment is taking place – available from fence repair team.

2. Police to be notified by Crisis Team Manager.

3. Take rider into ambulance with agreement of police as soon as possible to get the course cleared and competition resumed.

4. Fence Repair Team to find appropriate material to put on ground as deemed necessary.

5. Fence Judges to be replaced and taken to Secretary’s office where they will be required to write separate statements. If there are experienced equestrian people who witnessed the accident they could also be asked to write statements.

ROLES OF TEAM MANAGEMENT PERSONNEL:

1. CTM & TD along with assistants to ensure that procedure is followed correctly, especially any statements released to press.

2. Chief Cross Country Judge to ensure that fence is repaired if necessary, and to control the course in terms of stopped riders etc. Decide if obstacle is to be deleted from course or not.

3. Event Convenor ONLY to liaise with press, and ensure that family member’s needs are taken care of. To go to hospital, providing transport for family as necessary.

4. Cross Country Convenor to arrange for replacement of fence judges. Make necessary arrangements for deletion of obstacle from course if advised to do so by Cross Country Judge.

5. Chief medical Officer to control treatment of rider at the fence.

6. Secretary to provide rider information such as contact phone numbers, next of kin, liaising with rider support personnel. (Also available on rider’s arm band). Clearly the next of kin must be notified before any official information is released. (Police responsibility). Also to provide a private area for family members and Crisis Team Members with tea and coffee available.

PRESS: A holding press statement will be prepared and issued fairly swiftly to the effect that “a rider (no name given)  had a fall at fence no. x and has been taken to hospital. Further details will be given when available, The Organisers are in touch with the hospital and will keep everyone posted.” This statement to be issued at the discretion of the CTM/TD.

Indication of the severity of the accident should only be released on official authorisation of the police and the TD – next of kin must be given every consideration. This applies to all persons involved with the accident, and they should be briefed to this effect by the TDs or Event Convenor.

Other Points to be taken into account:

1. The fence must not be repaired or altered in any way until examined by police.

2. Photographs should be taken before any repairs are made.

(Cross Country Convenor to organise)

3. Event Convenor to be responsible for communication between hospital and Crisis Management Team – chiefly the TD and assistants.

4. There must be a clamp-down on any unofficial information being given out. Fence judges should be kept isolated until an official statement has been issued – if possible.

CELL PHONE NUMBERS:

CRISIS TEAM MANAGER:
TD: 
ASSISTANT TD: 
GROUND JURY CONVENORS: 
CHIEF CROSS COUNTRY JUDGE: 
EVENT CONVENOR: 
CHIEF MEDICAL OFFICER: 
CROSS COUNTRY CONVENOR: 
SECRETARY: 
REPAIR CREW: 
