DISCIPLINE STRUCTURE

EQUESTRIAN SPORTS NEW ZEALAND INC

STANDING COMMITTEES

Audit, Finance Appointments

ESNZ Technical

& Risk
Committee

& Remuneration

Committee (oLl

Terms of Reference Terms of Reference set

set by ESNZ Board Terms of Reference set by

by ESNZ Board ESNZ Board

Made up of the following:

Chair appointed by
ESNZ Board

Representative from each
discipline
ESNZ Steward General
ESNZ Veterinary General

National Equestrian Centres

at Christchurch
and Taupo

By-law set by ESNZ Board
Owned and operated by ESNZ
Operates though a convenor and

committee annually appointed and
confirmed at the AGA

Each Discipline offered a
representative seat on committee

$ comes from user fees, grants and
donations

fund own capital projects from grants
and donations not from member
funds

ESNZ CENTRAL

e Governed by a Constitution

o Set the General Regulations

e Holds all records data and information
o Judicial Process

o Audits all accounts - does all finances for
Eventing/Jumping/HP

o Set membership levels & fees
e Income comes from:

» Membership fees & horse registrations
» Grants & donations
» Sponsors
» Discipline Service fees / loans
» Commercial activity
e Insurance for all members for Public &
Statutory Liability

e Provide for international competition
e Run all FEI admin in NZ
e Turnover $1.1M

TOTAL MEMBERS REGISTERED

FULL - 3392
INTRODUCTORY - 908
NON-COMPETING - 417
LIFE MEMBERS - 939
FULL - CHILD - 1003

TOTAL HORSES REGISTERED

& 5581

HIGH PERFORMANCE

Funded from $4m tagged funds from High
Performance Sport NZ (HPSNZ)

Works to agreed ESNZ HP Strategy &
Investment Schedule with HPSNZ
Cannot be used for ESNZ operational expenses
Dependent on performance and winning
at the highest level
No member/discipline funds are used by
High Performance

HP staff paid by HP budget not
ESNZ Central budget.

JUMPING AND SHOW HUNTER

Sport Manager
Administrator and Comms
Turnover - $486k
Reserve Funds 2016 - $399k
Discipline starts sold 17/18 - 3505*

Sport Manager
Events and Marketing Assistant
Turnover - $494k
Reserve Funds $295k
Discipline starts sold 17/18 - 1495*
T

AREA GROUPS GROUPS & BRANCHES

Sport Manager
Admin Assistant
Turnover - $376k
Reserve Funds 2016 - $127k
Discipline starts sold 17/18 - 1007*

AREA GROUPS & OC'’S

Sport Manager
Turnover - $46k
Reserve Funds 2016 - $63k
Discipline starts sold 17/18 - 274*

AFFILIATED CLUBS

e All have by-laws that set out their set
up and rules of operation

o All run their own budgets

PARA
o Set their own discipline fees and levies
Sport Manager e Get income from discipline starts,
Turnover & Reserve Funds included in sponsorship & levies
ESNZ Central Financial Statement o All pay their own staff

e Provide officials pathways for Judges/

*Discipline starts are calculated at May 31. Stewards/TDs/Course Designers

o Deliver the events on behalf of the
disciplines

e Collect the levies and fees where
required




