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DRAFT

Strategy &
Annual Plan

A work in progress.
We're sharing emerging themes and a draft plan — and inviting your input.



What we'll cover

Strategy refresh (WIP)

An honest look at where we are, the challenges we face, who our riders are, and
the themes shaping our direction.

Annual plan (WIP)

Some of our focus areas for the year — and an invitation to co-design
development events with us.
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VISION STATEMENT

To be recognised as a sustainable and
ethical world-class dressage organisation
by facilitating an inclusive and welcoming
culture, combining people, resources and

ideas for the benefit of all stakeholders.



PART 1 - STRATEGY REFRESH

Where we are: An honest look

Competition starts

25000 — 2 1 , 6 5 1 eroqzl; fg:)son total

56656 18772
17030
15000
This year as at April
30th
10000
5000
Average
year-on-year
0 decline
23/24 24/25 25/26
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PART 1 - STRATEGY REFRESH

It’s not one problem, it’s three

A shrinking
base

Ratio of L1 to L2+ annual starts
continue to decline.

L1 graded entries are down
sharply.

Dressage New Zealand

Weakening
conversion

Fewer riders moving from
ungraded to graded, and from
lower levels to upper.

Fragile higher
levels

Advanced numbers are small and
volatile — and they matter for
our judges, coaches and
aspiration at every level.



PART 1 - STRATEGY REFRESH

Our riders aren’t all the same

Four rider personas from our 2025 survey — a reminder of how different their goals are.

& 42% &2 29% Y 22% O 7%

Recreational Renee Aspiring Ashley Ambitious Amy Inactive Indy
Active but largely Active and competing. Highly competitive. Currently disengaged
non-competing. Rides Values enjoyment and Aiming for national from riding and

for enjoyment and skill progression with and international competition. Interested
wellbeing; wants moderate competitive success; strong mainly in low-barrier
grassroots support and ambition; mostly ESNZ membership and ways fo re-engage.
non-competitive members. competition readiness.

pathways.

Different goals, different definitions of success — but a shared willingness to invest when the offer fits.
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PART 1 - STRATEGY REFRESH

What we’ve learnt

Participation, ‘fun’ and achievement look
different to different riders —

but there are commonalities too.

Through our surveys and co-design workshops, riders have told us what they value and what gets in
their way. The message is clear:

Riders are willing to invest their time and
money — if we can meet their needs.



PART 1 - STRATEGY REFRESH

Themes from the Board Strategy Day

To facilitate the ethical development of rider and horse through dressage training

Protect horse
welfare

Welfare is the
foundation of ethical
training and our
licence to operate.

Dressage New Zealand

Foster
participation
pathways

Meaningful ways to
take part and
progress, at every
level.

Develop our
people

Riders, officials and
volunteers —
supported, and
enjoying the sport.

Build community

A sense of belonging
and connection across
the dressage
community.
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Looking ahead



PART 2 - ANNUAL PLAN

Success metrics

What good looks like

Rider satisfaction Event satisfaction

e Social / behaviours of others e Sense of community

e Sense of progress e  Quality of the event (surfaces,
e Availability of opportunities yarding, operational etc)

e Performance e Atmosphere

e Communication (from DNZ and e Sense of ‘fairness’

affiliate groups)

Variety of DNZ
Centreline fees offerings / Structured
trials

Dressage New Zealand



PART 2 - ANNUAL PLAN

Foundations, Focus, Experiments

Everything rests on our core responsibilities. On top of those, we invest and experiment.

Governance -

Dressage New Zealand

Structured trials

Try - learn - iterate — safely and cheaply

Where we focus this year

Coaching - Development events - Educational resources - Para

Our core responsibilities — ‘Always on’ foundation

Rules & regulations - Judges & officials - National & international competitions and series
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PART 2 - ANNUAL PLAN

Focus areas

Coaching

Riders can reach
quality coaching in
their region, and our
coaching pipeline is
growing — not
shrinking.

Dressage New Zealand

Development
Events

Riders leave with
clarity and
momentum — and
come back. Repeat

participation grows.

Educational
Resources

Accessible and
engaging delivery of
education resources

to foster ethical

development of horse
and rider.

Para

Renewed focus and
alignment with
dressage.



PART 2 - ANNUAL PLAN

Structured trials

Questions, not blockers. Finding a safe, repeatable way to experiment with new ideas.

Is it on strategy? DNZ tests?
What does good look like? DNZ Officials?
Who will run it? Terms & Conditions

Are fees charged?

How will it be funded? DNZ titles & series?

DNZ rules? Event details

Dressage New Zealand



PART 2 - ANNUAL PLAN

Rider development

A different lens: What helps riders and what holds them back

Access-constrained optimisers Confidence & clarity seekers

Committed and capable, but limited by cost, Motivated, but lack confidence and direction.

travel and time. Want better return on what Need clarity, reassurance and to know what

they already invest. to train next.

Structured self-developers 13% Disruption-limited rebuilders  19%
C Self-directed riders who want credible D Progress constrained by injury, horse

systems, tools and frameworks to progress on transition or life disruption. Need

their own terms. low-pressure, legitimate pathways.

are our initial focus for development events — other cohorts to come

Dressage New Zealand



PART 2 - ANNUAL PLAN

Rider development: An invitation

Let’s work together to run development events

We bring We're asking you to

Templates and design support from our surveys and

. * Bring local knowledge of riders, venues and coaches
co-design work g ah hat £
. . . » Co-design and host an event that fits your region
» Potential funding subsidy g ) ) y 9
. - * Come to a planning session to explore ideas together
* A simple set of indicators to track success

A suggested starting point (not prescriptive)

Clear goals; group riders by Ride, watch back, then re-ride.

Practice comp, pole work, sports Keep momentum with
level.

psych. follow-ups.

Dressage New Zealand
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Building our
volunteer pool

Throughout, hold this in our mind: What would make someone say Yes?



th.l- we’" Cover Throughout, hold this in our mind:

What would make someone say Yes?

Why is this happening?

Name the top barriers

Brainstorm through three lenses

e Lowering the barrier to entry
e Where and how to ask
e Making it worth it

Pick something to try
Discuss and try in your regions, and how can DNZ help?

Dressage New Zealand



BCI rrl ers Throughout, hold this in our mind:

What would make someone say Yes?

Why is this happening?

Examples:
e Time poverty
e Open-ended commitment is daunting
e Little recognition
o .efc
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SOI UTIOHS Throughout, hold this in our mind:

What would make someone say Yes?

Brainstorm through three lenses

1. How do we lower the barrier to entry?
o Examples: Try before your commit, time-boxed asks, buddy systems, etc

2. Where and how to ask?
o Examples: Tapping parents/new members, succession as a normal
expectation, not an emergency

3. Making it worth it

o Examples: Skill building, reduced event fees, recognition, changing how
committees are run, etc
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