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Minutes of the 61* Annual Dressage NZ AGM & Conference
Hotel Distinction Hotel — Palmerston North
Saturday 30 June 2018 - Commencing at 9.45am
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1. WELCOME / ROLL CALL / APOLOGIES

Lynda Clark | Chair

Lynda welcomed members to conference, noting the bond and connection members have through horses.

She reminded members that conference is about reflecting both on the year just drawn to a close and is also
about looking forward and building on what we have already achieved. Rules and remits are discussed and
decided today. Keeping people and horses safe is a focus for Equestrian Sports. ESNZ is the umbrella
organisation for Dressage NZ and Dressage welcomes the ESNZ Chair, Nick Pyke, Vicki Glynn in her role as the
ESNZ Secretary General which has a very important FEI connection, and Brooke Dillon as ESNZ Para Sport
Manager

Saskia Brosnan | Dressage Central Districts
Saskia advised attendees of housekeeping matters

Present:
Dressage NZ Board
Lynda Clark, Sara Bright, Judy Alderdice, Scott McKenna (S McKenna from 2pm)

ESNZ: Nick Pyke (ESNZ Chair), Vicki Glynn (ESNZ Secretary General) Brooke Dillon (ESNZ Para  Equestrian)

In attendance:
Wendy Hamerton (Sport Manager/Secretary), Celine Filbee (Event Manger / Marketing Asst)
Robin Friend (Minute Secretary)

Apologies: Sue Hobson (Judges Officer), Michelle Zielazo (Marketing Dressage NZ) Helen Hughes-Keen (Chair
of Selectors), Melissa de Souza-Correa (ESNZ Board),Sharon Field, Linda Warren-Davey, Marty Pow, Soo Wells,
Nicola Sim, Helen Bowler, Julia Thomson, Jacqui Winspear, Debbie Barke, Leanne Stokes , Nancye Jack, Maree
Lynch, Rochelle Speirs

Apologies Scott McKenna, Amber Disley, Judith Cunningham & Christine Latch for late arrival at 2pm.
That the apologies be accepted:

Moved: Andrea Raves | Seconded: Cushla Cain CARRIED
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Roll Call: Voting Delegates

Observers

Alicia Zeludko

NI Riders Rep

Judith Cunningham (Judges Sub-Committee)

Bernice Frost

Taihape

Saskia Brosnan (Central Districts)

Betty Brown

Auckland-Manukau

Robin Friend (Wellington)

Christine Latch

Waitemata

Jos Gresham (Central Districts)

Christine Lovelady

Canterbury

Andrea Raves (Wellington)

Cushla Cain

Sth Cant/Nth Otago

Amber Disley (Waitemata)

Debra Cowen

Waikato

Jody Hartstone ( Waikato)

Diane Wallace

Marlborough

Michelle Middelberg (Northern Hawke’s Bay)

Genevieve Quin

Northern Hawke’s Bay

Juliet Iremonger (Bay of Plenty)

Suzanne Inglis

Nelson

Victoria Reid (Bay of Plenty)

Jane Robertson (Steward General)

Canterbury

Helen Young (Waikato)

Janine Van Der Horst

Bay of Plenty

Robert Kofoed (Canterbury)

Jenny Affleck Southland Sarah Hazlewood (Canterbury)
Jude Nickolls Sl Riders Rep Carol Bloomfield (Horowhenua)
Judith Matthews Northland Jill Flyger (Waitemata)

Laura Hayes Otago

Linda Huitson Taranaki

Mary Craine Southern Hawke’s Bay
Amanda Waddell Ashburton

Rosanne Rix Wellington

Sue Harris Gisborne

Susan Tomlin

Central Districts

Suzanne Halligan

Wairarapa

CONFIRMATION OF MINUTES

That the Minutes of the 60th Annual Dressage Conference, held on Saturday 24 June 2017 at the Scenic
Hotel, Blenheim, having been circulated, be confirmed as a true and correct record
Moved: Jude Nickolls | Seconded: Jos Gresham

Matters Arising:

CARRIED

e Betty Brown queried progress of the formation Technical Committee referred to in the 2017
minutes The Chair advised this had been further discussed by Board and a decision had been made
not to progress with a formal Technical sub-committee. The Board considered that to instigate a
process whereby Dressage NZ approved gear that was not FEIl approved could only lead to further
confusion and that Dressage NZ would follow the FEI rules for permitted gear

e It was noted the Rules Officer and Sport Manager also have expertise available via various
subcommittees and officials (e.g. Judges Sub-Committee, Steward General, ESNZ Technical Cte, FEl

to assist)

2. GENERAL BUSINESS NOT ON THE AGENDA

No General business notified
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3. CORRESPONDENCE
Inward:
From Gillian Hayes supporting Remit 3
(Noted in discussion that Eventing NZ rules follows Dressage NZ rules regarding bridles)

Outward:
No outward correspondence

That the inward correspondence be accepted
Moved: Robert Kofoed | Seconded: Jenny Affleck CARRIED

4. BOARD 2018/19
Board member appointments and pending nominations were noted as follows

Chairman (Until 2019) Lynda Clark (elected 25 June 2016)

Technical (Until 2019) Scott McKenna (appointed from 24 June 2017)

Finance Officer (Until 2021) Sarah Hazlewood (appointed from 1 July 2018)

Marketing (Until 2020) Michelle Ziezalo (appointed from 23 May 2017)

Training & Development (Until 2020) Linda Warren-Davey (nominated)

5. COMMITEEE 2018/19

Area Delegates & Riders Representatives

The following were submitted by ESNZ Dressage Area Groups & ICH Riders Meetings for confirmation by
the Conference.

Northland Judith Matthews Wellington Rosanne Rix
Waitemata Christine Latch (N) Wairarapa Suzanne Halligan
Auckland Betty Brown Nelson Helen Bowler
Waikato Debra Cowen Marlborough Diane Wallace (N)
Bay of Plenty Janine van der Horst Canterbury Christine Lovelady
Gisborne Sue Harris Ashburton Nicola Sim

Nth Hawke’s Bay Genevieve Quin Sth Cant/Nth Otago Marty Pow

Sth Hawke's Bay Sharon Field Otago Laura Hayes
Taihape Bernice Frost Southland Jenny Affleck
Central Districts Susan Tomlin Nth Is Rider Rep Alicia Zeludko
Taranaki Linda Huitson (N) Sth Is Rider Rep Jude Nickolls

Substitutes at the meeting:
Cushla Cain for Marty Pow (SCNO) Mary Craine for Sharon Field (SHB)
Suzanne Inglis for Helen Bowler (Nelson)

That the Area Delegates and Island Riders Reps be confirmed
Moved: Debra Cowen | Seconded: Christine Lovelady CARRIED
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6.1 APPOINTMENTS
Island Pony & Young Rider Convenors: (NI) Leanne Stokes (SI) Julia Thompson (Until 2019)

Judges Sub-Committee ( As per the JSC Terms of Reference )
e Chair—Judges Officer Elect
e 2 appointed members (Linda Warren-Davey until 2019, and Judith Cunningham until 2020)

The Chair noted the following appointments to be made at first Dressage Board Meeting following conference)
e Dressage Steward General
e NI & SI ESNZ Equestrian Centre Representatives
e ESNZ AGA Dressage Delegates

e Patron
7. ELECTIONS
7.1 Judges Officer (three year term until 2021)
Nominee: Sue Hobson
Nominated by: Susan Tomlin |Dressage Otago | Dressage Waikato| Dressage Taranaki

Michelle Paterson
Seconded by: John Wall | Kara Lockhart
Moved by: Lynda Clark that the nomination be accepted CARRIED

7.2 Training & Development Officer (two year term until 2020)

Nominee: Linda Warren-Davey

Nominated by:  Judith Cunningham |Christine Lovelady

Seconded by: Sheena Ross | Nicola Maley

Moved by: Lynda Clark that the nomination be accepted CARRIED
7.3 Committee Representative to Appointment Panel (one year term until 2019)

Nominee: Debra Cowen

Nominated by:  Kara Lockhart (Dressage Waikato/ESNZ member )

Moved by: Lynda Clark that the nomination be accepted CARRIED

8 ANNUAL REPORTS

8.1 Chair Report (Lynda Clark)

That the Chair report be accepted

Moved: Lynda Clark | Seconded: Andrea Raves CARRIED

8.2 Sport Manager ( Wendy Hamerton)

The Sport Manager presented a .ppt presentation of key events through the previous year

That the Sport Manager report be accepted

Moved: Wendy Hamerton | Seconded: Susan Tomlin CARRIED
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8:3  Finance Officer (Sara Bright)

Unaudited Annual accounts, departmental reports and TD levy analysis were distributed. Sara reported a
successful financial outcome for the year, showing a surplus of $50,180 from operations. The ESNZ membership
model restructuring had not impacted as much as anticipated initially. The flexi-starts option for lower level and
multi-discipline riders is increasing in popularity.

The strong financial position enables Dressage to take advantage of opportunities that may not have been in the
budget forecast.

The Board is to further discuss IP rights and unaffiliated organisations using DNZ Dressage tests and ESNZ Rules
now that ESNZ has developed a new affiliation and member organisation structure. T&D levy collection was
discussed as part of this restructure and will be addressed to ensure all organisations using ESNZ rules and tests
are contributing to the sport.

Entries for Nationals & Young Rider Competitions were ahead of budget, plus hosting two World Challenges in
one year contributed to the increased entry fees.

That the Finance Officer report be accepted

Moved: Sara Bright | Seconded: Jude Nickolls CARRIED
8:4 Technical Officer (Scott McKenna)

As the TO had been delayed by weather there was no discussion.

That the Technical Officer report be accepted

Moved: Lynda Clarke | Seconded: Jude Nickolls CARRIED
8:5 National Judges Officer (Sue Hobson)

The NJO report was accepted as read

That the National Judges Officer report be accepted

Moved: Lynda Clarke | Seconded: Jude Nickolls CARRIED

8:6 Training & Development Officer (Judy Alderdice)
Judy noted that it has been a pleasure to be a DNZ Board member this season and that she will miss the
involvement.

That the Training & Development Officer report be accepted
Moved: Judy Alderdice Seconded: Betty Brown CARRIED
8:7 Marketing & Communication (Michelle Zielazo)

The Marketing & Communication report was accepted as read

That the Marketing & Communication report be accepted
Moved: Lynda Clarke | Seconded: Andrea Raves CARRIED
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8:8 Selectors Chair Report (Helen Hughes-Keen)
The Selectors Chair report was accepted as read

That the Marketing & Communication report be accepted
Moved: Lynda Clarke | Seconded: Andrea Raves CARRIED

8:9 Dressage Steward General Report (Jane Robertson)
Jane advised that she was available to be appointed as the SG for a further term and thanked everyone for their
continued support and encouragement.

That the Steward General report be accepted
Moved: Jane Robertson | Seconded: Christine Lovelady CARRIED

8:10 Event Manager & Marketing Assistant (Celine Filbee)

Celine presented four reports covering Events, Volunteers, Funding & Management

She noted that there were 126 volunteers at the National Championships (the A-Team)

That Dressage has a total of 74 sponsors whom she thanked for their support

Although it appeared the combined 4 x shows in Taupo may have run smoothly from a rider perspective, she was
unhappy with some issues that arose and the stresses that some volunteers endured. She recommended that this
format is not scheduled again under current conditions and recommendations for the future were included in her
report

That the Event Manager & Marketing Assistant report be accepted
Moved: Celine Filbee | Seconded: Betty Brown CARRIED

8:11 Horse of the Year Show Dressage Section Chris Paston (Convenor)

Alicia Zeludko (NI Riders rep) noted riders had requested she send a letter HOY board regarding the unsuitable
surface for dressage warmup. This has been actioned

The Steward General, Jane Robertson noted this matter in her FEI Chief Steward report.

That the Horse of the Year report be accepted
Moved: Lynda Clarke | Seconded: Janine van der Horst CARRIED

8:12 South Island Rider Representative Report (Jude Nickolls)
Jude noted that communication is a key factor and that often all it takes to shut down assumptions is factual
communication

That the Sl Riders Rep report be accepted
Moved: Jude Nickolls | Seconded: Laura Hayes CARRIED
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8:13 North Island Rider Representative Report ( Alicia Zeludko)
Alicia thanked Jude Nickolls for her assistance with the Rider Facebook pages

That the NI Riders Rep report be accepted
Moved: Alicia Zeludko | Seconded: Rosanne Rix CARRIED

8:14 Fiber-Fresh Taupo Equestrian Centre DNZ Representative Report ( Debbie & Peter Barke)

Celine Filbee noted the huge contribution and enormous assistance that Mark Brunton (NI NEC Caretaker) had
made to the centre and to event OC’s and regretted he has resigned. Celine requested a letter of thanks be sent
to Mark from Dressage NZ

8:15 McLean’s Island Equestrian Centre DNZ Representative Report (Soo Wells)
Soo Well’s report was noted and accepted as read

That the NI & SI NEC reports be accepted
Moved: Lynda Clarke | Seconded: Jeanine van der Horst CARRIED

Agenda Item 9: General Business
9:1 Dressage Fees: The Board recommended at the April Planning meeting the 2018/19 fees remain at:

TD levy: $3 per class

Casual start fee: $5 per class for ESNZ registered horses with no Dressage Annual Start in graded competitions
Annual Start Fees Level 1 $70

Annual Start Fees Level 2 and above $100

This recommendation was noted with no further discussion

9:2 Strategic Plan Update

Lynda Clark spoke to two key areas of the strategic plan.

WEG 2018: WEG is now only a few weeks away and NZL looks forward to having two individuals compete. Sadly
the plan for a full team has not been realised

Financial Stability: It was noted the challenge is to get more level 1 graded horses into our sport and convert
membership from non-graded riders

Members noted as part of this discussion that OC’s within areas need to discuss internally who is going to run
Regional shows and local shows so they don't clash. Young horse breeders going to non-graded shows to bring on
young horses. Some areas have seen a decline at LE, but noted that Dressage Canterbury has recently seen a
reversal of this trend. Debra Cowen spoke about Waikato EC and Dressage Waikato and the relationship where
DW runs the RE event and one other LE plus hosts a number of educational opportunities, while WEC offers
regular LE and non- graded events
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The Chair advised a change in the agenda order to facilitate the Technical Officer Scott McKenna being able to
lead Item 10: Remits. Scott had been delayed owing to flight cancellations

Agenda Item 10: Remits from Dressage NZ Planning Meeting April 2018

Remit 1: Arena Familiarisation — Amend Article 473(4)(4.1)
Proposed new wording

4 Arena Familiarisation
4.1 The OC may permit riders to work, ride in or around the competition arena at such times and on such
terms as the OC sees fit. All riders in the same class must be given the same opportunity to work in or
around the arena.
PASSED

Purpose: To remove the presumption that arena familiarisation is limited to working around the outside of the
arena.

Notes: Times allocated should be published prior to the event
The TO to ensure Inhand and ridden guidelines for arena familiarisation to be put in place for riders and stewards

Remit 2: Identifying problem horses — amend article 477(4)(4.12)
Proposed New Wording

4.12 A horse may have its mane and tail plaited for competition but may not be decorated with extravagant
decorations. A horse may wear a ribbon in its tail as follows;

4.12. 1a. Agreen ribbon to indicate that the horse is inexperienced at competitions and the rider would
appreciate if other competitors and spectators moved quietly around that horse; and
1b. a red ribbon to indicate that the horse is prone to kicking and caution should be taken around that
horse.

4.12.2 False tails may be worn, but must not contain any metal parts.

PASSED

Purpose: To provide some guidance on the use of tail ribbons for safety purposes. And to clarify that these ribbons
do not breach the rule against extravagant decorations. Also separated the false tail rule as a separate clause for
ease of reference.

Note: Will allow horse to compete with ribbons on
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Remit 3: Noseband Tightness — Amend Article 4.77(4.10)
Proposed New Wording

4.10 No noseband may ever be so tightly fixed that it will harm the horse. It must be possible to place one
finger comfortably between the noseband and the nasal planum (front of the nose).

Purpose: The current rule does not adequately prohibit tightening of the noseband to a point that has been
shown to be harmful to the horse. The more common “two-finger” standard was considered but the scientific
literature shows that one finger is adequate. The rule has not incorporated the compulsory use of the ISES taper
gauge, however the taper gauge can be used to measure the one finger rule and seems a sensible and useful tool
for both stewards an riders to use to ensure this rule is being complied with and enforced consistently.

Comments:

Jody Hartstone: Wants to create a level playing field. Horses with looser nosebands are currently being marked
down for movement of mouth and this is reason for tight nosebands. The use of taper gauge to measure a space is
consistent and the “ two finger” standard should be applied. Jody offered to donate 52,000 so that all stewards
and areas could have the ISES taper gauge

She further noted that pain in horses can’t be exactly tested, but when the same forces were applied to humans,
they could not stand the pain. Tight nosebands cause stress. Jody referred to the NZ Animal Welfare Act

Susan Tomlin

(Susan was on the sub-committee appointed at the Planning Forum to investigate further the data relating to the
original “two finger” remit

She considered to accept a change to two fingers between the nasal planum and the noseband was too significant
in respect of the status quo. Whereas the “one finger” measurement is less significant but still effective and
research shows that the difference in horse reaction between one and two finger tightness is not huge

Oral Lesions in the mouth are not necessarily relevant as research has shown (supported by Dr Chris Rogers) that
30% of unridden horses in a study showed oral lesions

Being marked down for mouth movements is an issue that needs to be addressed at judging level

Sport Manager

Noted whatever the rule is, it must be able to be well managed. The key points in her view are welfare of the
horse, having a clear rule that can be safely managed by the stewards, decide on any warning or penalty to be
imposed for breach of the rule, and the Issue of hygiene — gauge must be cleaned after every horse is checked

Debra Cowen, Dressage Waikato, moved an amendment to the remit : That the remit read ....place two fingers ...
The Chair put the amendment to the meeting and on a show of hands the amendment was lost

The Dressage Canterbury delegate voted for the amendment and against the “one finger” standard

The Chair put the original remit to the meeting PASSED
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Remit 4: Welfare Concerns — Amend Article 454

Article 454 — Lameness, Blood or Welfare Concerns
9. Any horse that shows lameness while competing will be eliminated. The Judge or Chief Judge will ring the
bell to stop the test and explain the reason for the elimination to the rider. There is no appeal from this
decision.

10. (as per existing clause 3)

11. The Chief Judge may stop a test at any point and eliminate the rider if for any reason the Judge believes it
is contrary to the best interests of the horse and/or rider to continue the test.

PASSED

Purpose: To provide a catch all type provision to allow a Judge to stop a test if necessary for a reason that is not
anticipated elsewhere in the rules.

Remit 5: Use of Voice — Amendment to Article 453

Article 453: The use of the voice or clicking of the tongue is prohibited and will be penalised by the loss of two
marks from those that would have been awarded for the movement in which this occurred.

PASSED
Purpose: Remove discretion to deduct less than 2 marks for use of voice.

Remit 6: Commencement of test - Amendment to Article 451(12)

Proposed New Wording

12. The rider has 45 seconds from the sounding of the bell to commence the test. The test commences from the
point the horse proceeds on the centre line.

If the test is not commenced within 45 seconds of the sounding of the bell the rider will be penalised 2 points per
judge.

If the test is not commenced within 60 seconds of the sounding of the bell the rider will be eliminated.

PASSED

Purpose: Update wording to provide for starting test from inside the arena, which is now increasingly common.
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Remit 6: Horse Leaving the Arena — Amendment to Article 451(15)
Proposed New Wording

15 A horse leaving the arena with all 4 feet between the time of commencement of the test and the time of
exit from the arena will be eliminated. The only exception to this rule is when a horse is required to
recommence a test pursuant to article 451(4).

PASSED

Purpose: Add exception for when horse is required by Judge to leave arena and restart the test due to course error
because it entered in the wrong gait.

Remit 7: Placement of Judges — Amendment to Article 441.2
Proposed New Wording

2 The Judge(s) should sit between 3 and 5 metres from the outside of the arena. If the dimensions of the
competition area do not permit the Judge to sit at least 3 metres from the edge of the arena then the
Judge should sit as far from the edge of the arena as possible.

PASSED
Purpose: Provide some flexibility for indoor arenas with limited space

Remit 8: Amendments to Rules for Administration (By-law 17) Proposed new wordings

11. THE COMMITTEE
a)iv The President and the CEOQ/ GM of ESNZ ex officio, as observers only

16. FINANCIAL
All transactions must be authorised by no less than two individuals with the authority to authorise
transactions. The individuals with authority to authorise transactions will be;
a. The Dressage Sport Manager; and

b.  Two further officers appointed by the Board of Dressage NZ

17. SELECTORS
Selectors will be subject to a yearly review. Delete this para. (Noting that an annual review to be
included in the selectors terms of reference)

19. SUB-COMMITTEEES
The Board of Dressage NZ may form sub-committees for a specific purpose. The Board
must inform the committee of the membership and Terms of Reference annually to the
Committee. Delete this para. Duplicated in Board procedures 10(a) below

10. BOARD PROCEDURES
a) The Dressage NZ Board may regulate its own procedure and may co-opt, appoint or employ
individuals or subcommittees for any specific purpose falling within its functions.

PASSED
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Presentations & Panel Discussions Key Points

Nick Pyke - ESNZ Chair presented ESNZ Update

No Fees increase in the 2018/19 year. The national sport is in much better shape financially this year
Strategy around values and culture, communications and engagement. These projects have been funding
well from Sport

Concussion policy — blue card system to be introduced

Appointment of ESNZ Medical Officer

Inter-schools competitions and championships to be developed - likely introduction 2019

Planning for WEG 2018 & Tokyo 2020 underway

ESNZ Database — time frame extended for completion

Horse breeding stats important

Surveys undertaken

ESNZ Technical Committee meetings — more timely and effective — more proactive

Disciplinary Review — length of time this process takes is currently unacceptable

Clean sport and drug free sport — WADA — database will be available

Welfare of horse — automatically go through to Judicial committee

Yellow Cards - the yellow card system has been reviewed

Affiliated Events — if not Affiliated event then officials attending will not be covered with insurance
Underage drinking at events unacceptable and no drinking by officials

Respect for others

Bullying not acceptable in our sport

Can't control individuals social media but can control ESNZ

E-sport — how will we deal with this in the future

Pathway — from first ride through to Olympics - this pathway not evident in equestrian sport

Vicki Glynn — ESNZ Sec Gen presented an FEI Update (full document attached)

Role is maintaining ESNZ relationship with FE,

Purpose of FEI bond between Horse and human — 7 disciplines

FEIl structure: President, Executive Board, 15 standing TC, 95 Employees, based in Lausanne, Switzerland
Financial — not for profit, NZS80m less expenses, I0C pays $23.93m 4 year period

Managing risks in the sport

Dressage NZ does well around dressage rules review feedback

Level Playing field — human anti-doping more increased testing (TUEs approved for Asthmatics and
Diabetics — apply through FEI website — para riders under the same rules

Equestrian confirmed as sport for Paris Olympics 2024 — but the Disciplines are NOT

Perhaps some change needed in dressage if still wants to be part of the sport
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13. Brooke Dillon ESNZ Para Equestrian Sport Manager

Brooke noted she had been appointed earlier this year and wants to get para going again.

She noted there would be no Para without Dressage NZ and they are thankful for that.

The Story

Need to overcome some issues and set some goals going forward

Leading up to Rio 2016 for all Para athletes there was an interesting session educating media how not to offend
Para athletes in all codes. Must put the person first, not their disability. Be clear about the facts and use the
correct terminology

NZ Para Classified riders: 70

Actively competing only 10 to 15: Reasons Lack of suitable Para horses and the FEI tests beyond most riders’
capability

Officials trained — 13 (both judges and stewards). A possible fear of offending riders is limiting ?

More training in Para area for judges and stewards — List 3 judge and above eligible to judge

Goal 1: Increase participation
Goal 2: Lift performance and develop a high performance pathway

Important to keep Para riders difference tests from able bodied tests
Important for OC to advertise Para tests at competition

KEY NOTE SPEAKER:

Associate Professor Chris Rogers (Equine Biomechanics — Massey University)

Chris presented a fast moving, educational and entertaining snapshot of a number of relevant international
research papers he had identified during the year

The full presentation is attached
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Panel Discussion — The Wish List

Five key stakeholders in our sport were invited to give an overview of their involvement based on
1. what do we do well
2. how we can strive to collectively make our sport the sport that everyone wants to be involved in

Robert Kofoed: Sponsorship: 16 yrs involvement with Zilco Musical Freestyle Series
Is it worth it ?
Yes, excellent feedback received. This partnership won’t come to an end while he is with Zilco.

Key Points:
e Brand loyalty and awareness

e Diverse demographic in dressage sport

e Sense of community

e Dressage is number 1 sponsorship priority for Zilco

e Commercial responsibility to invest back into market where company derives its income
e Hospitality & branding

e Advertising; catalogues and banners is important

e More timely invitations to events would be appreciated - but always welcomed

e Deliver on contract

e Rider thank you cards really appreciated

Amber Disley: Rider from Waitemata
Expectations before going to event:
e Entries can be List of fees must be easy to read.

e Once entered receive prompt information.

e Ground rules and parking areas identified.

e Contact details in case of emergency.

e Vet and Farrier information to be available beforehand

e Programme in advance is desirable. On line programme would be preferred.
e Any new venue layout plans to be available.

What the arena plan is should be emailed out prior to arrival.

Facilities /Services at event:
e Arenas with good footing.

e large warm-up.

e Sufficient ablutions.

e Running water for horse wash down area.

e Easy access to parking.

e (Clean yarding and bedding.

e Options — paddocks if possible.

e Good management of event with efficient scoring and results out quickly.
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Suzanne Halligan: Volunteer from Wairarapa

Becoming a volunteer was a chance to be involved in the local community and meet new people when
she moved into new area.

One of the biggest challenges is to manage a “working life” mixed with volunteering. Sometimes it
means putting things on hold at home.

There are lots of different personalities to work with. The right sort of management/leadership is very
important.

Volunteer training needs to be available to new volunteers given.

In her area, volunteers are recognised by awards, gifts, and nationally also. Good recognition is a driving
force to keep volunteers.

When groups are successful, involvement is very so enjoyable.

Nationally given a role description would help.

Mentorship is good idea.

Suzanne Inglis: Official from Nelson
Suzanne undertakes a variety of roles. Area Group Judges Officer, Vice-President, committee member, and
stewarding, on average one event per month.

Finding it hard to get new judges onto panel. Needs to be easier to get on to first rung

As a List 3 judge finds it difficult to get judging out of area for upgrading purposes. List 3 judges only seem
to be useful in their own area

Limited number of “Upgrading” events and numbers in classes a problem

DNZ needs to find a way to get list 4 and 3 judges officiating out of their local areas. Need to travel to
upgrade

Would like to see “Junior” role on JSC. Consider a “sole role” be appointed on the judges committee to
deal with judges upgrading

The sport needs assistance to help lower level judges upgrade. Need to be planning this in the winter
months so can take advantage get cheaper airfares.

Shadow judging is the hardest requirement to fulfil. Itis particularly hard at the nationals. A suggestion is
to use List 1 judge in the grandstand to shadow judge and hold mentor sessions. More user friendly
system for judges upgrading required

Stewarding at HoY was a great experience, giving more confidence around rules. Lower level judges could
benefit from stewarding.
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Sonya McMeekin: Support Team from Nelson

Sonya is a mother of two daughters active in all facets of riding. She knows a happy rider is the most

important thing.

e Allinformation needs to be available in a good timeframe.

e Dates & venues and exact venue location need to be known early.

e Moving up levels means more planning travelling to competitions.

e Arena familiarisation differs from place to place so need to know all these things well ahead,

e Riders briefing to give all information, ask questions
e Making parents feel welcome.

e Any application process is easy and straightforward
e Bold signage

e "Go-to people" identifies

e  Mum and Dad are happy that rider arrives home safely and intact

Announcement of Dressage NZ & ESNZ HP Squads 2018 -19
Judy Alderdice announced the squads:

ESNZ High Performance
John Thompson and JHT Antonello (Waikato)
Julie Brougham and Vom Feinsten (Central Districts)

ESNZ High Performance Futures:

Abbie Deken & KH Ambrose (Taranaki)

Kieryn Walton & Rosari Don Carlos (Bay of Plenty)

Melissa Galloway & Windermere J'Obei W (Marlborough)
Melissa Galloway & Windermere Johanson W (Marlborough)
Vanessa Way & NRM Andreas (Taranaki)

Vanessa Way & NRM KH Arion (Taranaki)

Wendi Williamson & Don Amour MH (Waitemata)

Dressage NZ Squads

Youth (16 -15yrs)

L6 Amy Sage & RM All About Me (Auckland)
L6 Lucarne Dolley & Ardmore (Waikato)

L4 Brina Carpenter & Plutonium Lady (Auckland)
L4 Madison Schollum & Kinnordy Golda (Waikato)
L4 Nicole Sweney & Flute Noir (Auckland)

L3 Grace Farrell & Vollrath Luigi (Auckland)

L3 Tessa Van Bruggen & Fiorenza (Marlborough)

Minutes 2018 Dressage NZ AGM & Conference 30/6/18



Development Squad

L5 Holly Leach & HP Fresco (Waikato)

L5 Vanessa Way & NSC Pronto (Taranaki)

L4 Betty Brown & Hot Gossip (Auckland)

L4 DaniSimpson & Greenmoor Euphoria (Canterbury)
L4 Jan Morice & Denmark (Nelson)

L4 Kallista Field & Felix Westfalia FE (Sth Hawke’s Bay)

Advanced Squad
Carol Christensen & Vollrath Leila (Wellington)
Julie Flintoff & Belladonna MH (Northland)

4.20pm: Farewell

Lynda Clarke called the 2018 AGM & Conference to a close and thanked members for their input

She thanked Judy Alderdice for her contribution to the Board position of Training & Development and noted Judy
would still be involved as a national selector

Lynda also thanked Saskia Brosnan the local conference co-coordinator

Judy & Saskia were each presented with a bouquet

Lynda paid tribute to the outstanding way in which Sara Bright has undertaken the Finance Officers role on the

Board for many years, and on behalf of the membership presented Sara with a gift, a bouquet and the Kaye
Fissenden Memorial Trophy for an outstanding contribution to Dressage NZ
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