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Dressage welcomes members to the
69th AGM & Conference
27/6/2026
Dressage NZ recognises with much

appreciation our many supporters
during the 2025/26 year

\W

Wy

~

A

..
#%

s
!

DRESSAGE

~

DLINSTAD
HORSEFEEDS

2|Page



EI DRESSAGE WORLD CHALLENGE [ XSRS

Teams 46
Livamol NZL Team & Individual
Runner - Up 2026 FEI Zone 8 & World Rankings

Selectors: Margs Carline - Barbara Chalmers - Chris Paston
Chef Equipe: Chrisine Lovelady

Judges: Col Sunil Shivdas (IND) Robin Friend (NZL)

TEAM INDIVIDUAL WORLD RANKINGS
Philippa McLeod Donneregal INT I 2"/29 starters

Nicki Ford Fernando MH INT I 10t/ 29 starters

Kirsty Schist Epiton Md PSG 8t"/68 starters

Rebecca Lawrence Don Darciano Rs PSG 13t"/68 starters

Individual

Philippa Mcleod Donneregal 69.412 % INT 1 2" Zone -2" World/29
Sophie Griffith ZodiacDw 69.926 % PSG 1st Zone - 4t World /92
Sophie Griffith  JackieODw 71.136 % SEN Il 1st Zone - 1°* World /97
Alice Murfitt Hph Furst Welcome 71.475 % Youth 1%t Zone - 3" World /91
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TIMETABLE

Saturday 27" June 2026: 9.00 am - 4.15pm
Dressage AGM
Chateau on the Park Hotel — Christchurch

Location: Grand Hall

8.15 Registrations Commence — Tea and coffee from 8.15 - 8.45am Page

9.00 1 | Chair Welcome & Meeting Commences

Roll Call and Apologies 5

9.10 2 | Confirmation Minutes 2025 Conference & any Matters Arising (*attached to agenda)

9.25 3 | Committee Confirmation (Delegates/Steward General/Riders Reps/Youth Rep)
4 | Board Composition & Tenure 2024/26 (for information only) 6
4.1 | Appointments & Committees 2025/26 (for information only) 7
5 | AGM Correspondence (There is no AGM Correspondence) 7
9.35 6 | Annual Reports Overview - Q & A 8
10.10 | 7 | Election of Scrutineers (2)
10.15 Morning Tea
10.40 | 8 | Appointments, Candidates / Elections 41

e Board Training & Development (2026 - 29) 2 Nominations / Election Required
e Committee Representative to Appt Panel (2026 - 27) 1 Nomination
e Announcement of Marketing & Communications Board Member 2026 -2029

11.00 | 9 Remits: From Planning Meeting: 43

Strategy & Planning Session

o Dressage Fees 2026-27

11.30 10 e Budget 2026-27 44

e Annual Plan & Strategy

12.30 Lunch - Buffet
1.15 | 11 | Presentation: Dressage High Performance
1.45 | 12 | Presentation: Grading System Refresh Introduction 45-46

2.00 | 13 | Presentation: Sophie Hargreaves — Rider & Equine Physio

2.35 | 14 | presentation: Youth Council- Billie Hughes and Estella Velenski

3.00 | 15 | Afternoon Tea

Presentation: Bitless Bridles As requested by 2026 Planning Forum. This presentation will

3.20 outline the situation and signals our openness to engage while identifying out the associated
complexities and how multi-faceted the topic is. To session be led by Amy Shattock

4.00 Q & A AND Conference Wrap

4.15 Meeting Conclusion — Please take all belongings from room

6.00 Awards Dinner Meet & Greet in Bar
Be seated by 6.20pm in Grand Hall - Table Plan on Arrival at Grand Hall

6.30 Dinner & Awards Evening — Grand Hall

Guest Speaker: Johanna Emeney — Author: Horses & Us
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Fiora Au: Chair Welcome & Conference procedure/standing orders
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AGENDA

69th Annual Dressage NZ AGM & Conference

Saturday 27" June: 9.00am - 4.15pm

In attendance:
Wendy Hamerton (Sport Manager/Secretary) | Jos Gresham (Calendar / Series Points/Conference Asst)
ESNZ High Performance: Jock Paget, Christine Weal. Warrick Allan, ( HP Presentation)

WELCOME / ROLL CALL / APOLOGIES

Voting Area Delegates & Committee Registered Members / Observers Registered

1 Amy Shattock Nelson 27 Jos Gresham Admin
2 Anna Gale Marlborough / Sl Riders Rep 28 Anne Cochrane Canterbury
3 Angela Lloyd Auckland-Manukau 29 Jane Robertson Canterbury
4 Cherie Pearson Canterbury 30 Lesley Jacobson (JSC) Wellington
5 Chris Beach Waitemata 31 Kris Hughes (NIYR convenor) Auckland
6 Cushla Cain Sth Cant/Nth Otago 32 Brugs Nichols ( SIYR convenor) Canterbury
7 Cindy Wiffin Northern Hawke’s Bay 33 Christine Weal (HP Dressage Manager) | Waikato
8 Jackie Thomas Otago 34 Sue Mathieson Canterbury
9 Jacqui Thompson Wellington 35 Penny Keeber Canterbury
10 Rochelle Smith Southland 36 Sally Goldsmith Canterbury
11 Kylie Littleford Taranaki 37 Estella Velenski (Youth Council) | Canterbury
12 Barbara Clarke Bay of Plenty 38 Genevieve Quin Hawkes Bay
13 Lois Andrewes Northland
14 Maddison Brown Central Districts
15 Nicky Hallen Waikato
16 Olivia Goggin Ashburton
17 Sue Harris Gisborne
18 Tracey Cooper Wairarapa
19 Fiora Au Board — Chair
20 Suzanne Inglis Board - Technical
21 Christine Latch Bgard i Marketing & Comms /

Vice Chair
22 Andrea Raves Board Training & Development
23 Carol Bloomfield Board- Finance
24 Rachel McCallum Steward General
25 Leia Maxwell NI Riders Rep
26 Billie Hughes Youth Council Representative

(27 votes)
Apologies:

Mura Love (Judges Officer), Paige Fitzgerald (Youth Council Chair) Bernice Frost (Taihape) Barbara Chalmers, Karen

Shields

That the apologies be accepted

Moved:

Seconded
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2. CONFIRMATION OF MINUTES of the 2025 AGM ( Attached following Agenda)

of the 68th Annual Dressage Conference, held on Saturday 1st July 2025 at the James Cook Hotel, Wellington,
having been circulated, be confirmed as a true and correct record.

Moved:

Seconded

Matters Arising:

3. COMMITTEE 2026/27

Dressage Board plus following Area Delegates, Island Riders Representatives, Steward General, Youth
Representative :
The following have been submitted by ESNZ Dressage Area Groups & Island Riders Rep Nominations, Youth Council
& Board Appointment for confirmation by the Conference.
(N) = New delegate

Northland Lois Andrewes Wellington Jacqui Thompson
Waitemata Chris Beach Wairarapa Tracey Cooper
Auckland Angela Lloyd Nelson Amy Shattock
Waikato Nicola Wills Marlborough Pip Forsyth

Bay of Plenty Barbara Clarke Canterbury Cherie Pearson
Gisborne Sue Harris Ashburton Olivia Goggin

Nth Hawke’s Bay Cindy Wiffin Sth Cant/Nth Otago Nicole Hay
Sth/Central Hawke’s Bay  |n abeyance Otago Jackie Thomas
Taihape Bernice Frost Southland Rochelle Smith (N)
Taranaki Kylie Littleford Nth Is Rider Rep Leia Maxwell (N)

Central Districts
Steward General

Maddison Brown
Rachel McCallum

Sth Is Rider Rep
Youth Council Rep

Anna Gale
Paige Fitzgerald

Substitutes at the meeting:
Anna Gale for Pip Forsyth (Marlborough), Billie Hughes for Paige Fitzgerald (Youth Council),
Cushla Cain for Nicole Hay(SCNO),

That the Dressage Committee 2026/27 be confirmed
Moved:
Seconded
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BOARD 2025/2026 (For information)

Chair (until 2028) Fiora Au (elected July 2025)
Technical (until 2028) Suzanne Inglis (appointed July 2025)
Judges Officer (until 2027) Mura Love (elected July 2024)
Finance Officer (until 2028) Carol Bloomfield (appointed November 2025)
Marketing & Comms (until 2026) Christine Latch (appointed June 2023)
Development (until 2026) Andrea Raves (elected July 2023)

4 BOARD APPOINTMENTS & SUB-COMMITTEES 2025/26/27 (For information)

Judges Officer & Sub-Committee (As per the JSC Terms of Reference)
Mura Love (JO) Mary Craine, Lesley Jacobsen

Development Committee

Andrea Raves (Chair) Until 2026

Margs Carline (Chair of National Selectors)
Debbie Barke (Riders Rep Until 2026)
Barbara Chalmers (Coach Rep) until 2027
DC Administrator: Naomi Murfitt

2026/27 Island Pony & Young Rider Development Convenors:
NI: Kris Hughes
SI: Sarah-Bay ( Brugs) Nicholls

026/27 NI & SI ESNZ Equestrian Centre Representatives: Jon Williamson & Lorna Minnear

2026 ESNZ AGA Dressage Delegates: To be appointed by new Board following Dressage AGM

5. CORRESPONDENCE

There is no general correspondence
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ANNUAL REPORTS

6.1
6.2
6.3
6.4
6.5
6.6
6.7
6.8
6.9
6.10
6.11
6.12
6.13

6.14
6.15

Chair: Fiora Au

Dressage Sport Manager Wendy Hamerton
Finance: Carol Bloomfield

Technical Officer: Suzanne Inglis

Judges Officer: Mura Love

Training & Development: Andrea Raves
ESNZ High Performance: J Paget / W Allan / C Weal
Chair of Selectors: Margs Carline -

Dressage Steward General: Rachel McCallum
Marketing/Comms & Sponsorship: C Latch

Sl Representative: Anna Gale

NI Representative: Andrea Fuhrer

(1) NEC Taupo: Jon Williamson

(2) NEC McLeans Is: Lorna Minnear

Youth Council: Paige Fitzgerald

Page 9

Page 11
Page 16
Page 17
Page 18
Page 20
Page 22
Page 24
Page 25
Page 26
Page 28
Page 29
Page 31

Page 33

Bates DNZ National Championships & Webb Equestrian Para Nationals

Cassie Freeman

Page 38
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6.1: DRESSAGE NZ CHAIR Fiora Au

Serving as Chair of Dressage NZ over the past year has been both a privilege and a genuine pleasure. It has certainly
been an eventful first year in the role, and one that has given me a far deeper appreciation for the people who quietly
keep our sport moving.

Some things you simply cannot fully understand until you are close to them. One of those is just how much work
happens behind the scenes to ensure dressage in New Zealand functions week in and week out. The number of
people giving their time, energy and expertise — often late at night, early in the morning, and alongside already busy
lives — is extraordinary.

To our Board members, committees, working groups, officials, organisers, volunteers and supporters: thank you. The
hours, complexity and occasional headaches involved are not insignificant, and much of that work remains largely
invisible to the wider community. Dressage NZ is fortunate to have people who care so deeply about the sport and
are willing to roll up their sleeves to contribute to it.

I would also like to acknowledge and sincerely thank our sponsors, donors and commercial partners. Their support
plays a vital role in sustaining our sport and creating opportunities for riders, officials and organisers across the
country. We are grateful not only for their financial contribution, but also for their ongoing belief in dressage and the
people within it.

| want to make particular mention of our officials — judges, technical delegates, stewards and writers — whose
contribution is fundamental to the sport yet often under-recognised. The same is true of our Area Groups and local
organising committees. They are the heartbeat of dressage around the country. From running local training days and
small community events through to major competitions, these groups create opportunities for riders to participate,
connect and develop. The strength of our sport ultimately depends on strong local communities, and we are
incredibly fortunate to have dedicated people continuing to invest in them.

This year has also seen significant governance work underway across ESNZ and the disciplines. While the ESNZ
Constitution review was required as part of compliance with the new Incorporated Societies Act, it also created an
important opportunity to modernise and strengthen our governance foundations more broadly. The same applies to
the current bylaws review process. The intention is not simply to rewrite documents, but to create governance
structures that are clearer, more consistent across disciplines, and better suited to the realities and expectations of
modern sport administration. Governance may not always be the most visible part of the sport, but strong
governance matters because it enables better decision-making, greater clarity, and a more sustainable future.

The cancellation of Horse of the Year was deeply disappointing for many across the equestrian community and
reflected the difficult economic environment currently being felt throughout New Zealand. At the same time,
moments like this can also create space to step back and ask bigger questions. Rather than simply trying to recreate
what existed before, there is an opportunity for the wider equestrian community to reimagine what Horse of the Year
could look like in the future — what experience we want it to provide, how it can remain financially sustainable, and
how it can continue to bring people together in meaningful ways.

More broadly, Dressage NZ continues to face the challenge of declining annual starts and participation numbers.
Through surveys, workshops and many conversations with riders and organisers around the country, we know there is
no single reason for this. Rising costs, time pressures, volunteer fatigue, changing lifestyles, travel distances, horse
welfare considerations, and the increasing complexity of balancing competition with work and family commitments
are all contributing factors. We also know that people’s expectations of sport and recreation have evolved over time.
Dressage itself has evolved too. Our community today is far more diverse than a simple distinction between
“grassroots” and “competitive” riders. We have recreational riders of all ages, riders deeply committed to training

and mastery without strong competition ambitions, riders pursuing national success, riders with international
aspirations, and many who move between those spaces at different stages of their lives.
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What riders value — and what “fun”, fulfilment and success look like — differs from person to person. That presents
both a challenge and an opportunity. The challenge is to avoid assuming that one solution fits everyone. The
opportunity is to think more creatively about how we support different participation pathways and create value for a
broader range of riders, while recognising that we are ultimately united by a shared love of horses and of dressage
itself.

At Conference we will share more detail around the Board’s strategic areas of focus, but they are all connected to
several core objectives:
e Protecting and promoting horse welfare

e Supporting participation pathways for riders at different stages and levels
o Developing riders, officials and volunteers, and ensuring people feel valued and supported in those roles
e Strengthening connection, enjoyment and community within the sport

Horse welfare and the wider social licence of equestrian sport will continue to be central to our thinking and decision-
making. Public expectations around animal welfare are changing, and it is important that our sport continues to
evolve thoughtfully and responsibly alongside them. This is not only about protecting the future of equestrian sport
externally, but also about reflecting the values that so many within our own community already hold deeply.

One of the encouraging things this year has been the willingness of people to engage. Thank you to everyone who has
responded to surveys, attended the Planning Meeting, participated in co-design sessions, volunteered feedback, or
connected with us through email, social media, phone calls or conversations at events. Those conversations matter. It
is important that we continue to hear different perspectives, challenge our own assumptions, and work together
constructively to shape the future of the sport.

As a community, we will not always agree on every issue. Nor should we expect to. Dressage NZ is made up of people
with different experiences, priorities and perspectives, and robust discussion is both healthy and necessary. What
matters is that we continue to approach those discussions with respect, openness and a shared commitment to the
long-term wellbeing of the sport, our horses and our community.

Finally, | would like to express my personal and heartfelt thanks to Andrea Raves and Christine Latch for their years of
service on the Dressage NZ Board. Both have contributed an enormous amount of time, care and expertise during
their tenure. While they will not be renewing their Board terms, we are fortunate that they will continue to
contribute to the sport in other capacities. On behalf of Dressage NZ, thank you both for everything you have given to
the sport and the wider dressage community.

Despite the challenges of the past year, | remain optimistic about the future of dressage in New Zealand. Ours is a
resilient community filled with knowledgeable, passionate and generous people who care deeply about horses and
about each other. If we continue to listen, adapt, collaborate and remain open to new ideas while holding onto what
matters most, | believe the sport will continue to evolve in positive and meaningful ways.

Fiora Au
May 2026
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6.2: DRESSAGE NZ SPORT MANAGER

ANNUAL REPORTS

Wendy Hamerton

Financial sustainability

Volunteer / Officials
Succession
Planning & Development

Communication
to all stakeholders

Development of Equine
Athlete

Increased number of
Participants at all levels

Increased recognition
of Dressage

Improved competition facilities

Growth of sport
Riders & volunteers

There have been a number of highlights despite no pinnacle events this year. The
increased TransTasman activity and especially finding the long lost TT Trophy. Was
cause for celebration. Congratulations to all NZL riders who participated in the
competitions

Financial sustainability is proving more challenging with declining participation and
increased compliance and costs, it remains a fine line between a user cost-friendly
product, but also having funds available for to invest in new systems and programmes
eg — Judges activity recording, investing in officials and their pathways, coaching and
other strategies to enable goals to be achieved

Thank you again to the JSC (Mura Love, Mary Caine & Lesley Jacobsen) and Rachel
McCallum our Steward General for their ongoing commitment to ensure we have the
best group of well-trained officials possible, adding value to our competitors
experience at all levels. Visible, achievable pathways are paramount to ensure that
officials can move through that pathway in a supported, motivating environment.
The ESNZ website & Over the Stable Door mailchimp, Facebook pages x 6 (some
record reaches and engagements ), Instagram, Officials & Area newsletters at local
level, Dropbox, emails all contribute. The Dressage NZ Facebook page has 9.4k
followers.

The Dressage HP programme and the Dressage Development Committee both
continue horses and riders as noted in their respective reports

Area Dressage groups are to be commended for their wider ranging offerings
Increased training & development opportunities at area level noted in addition to
competitions

The collaborated with ESNZ Central at the beginning of the new season to align
Introductory & Preliminary level central fees in accordance with comparable levels of
competition in the other disciplines ie a reduction in ESNZ rider membership fee did
not have the impact hoped for . The reduction in Level 1 annual starts continues and
the increase in % of Level 2 and above annual starts is significant

If sponsorship support is an indicator, then Dressage is being increasingly recognised
as a value-added investment by equestrian businesses and a sport which values its
stakeholders. Riders could generally do more to engage with sport and event sponsors
Both NEC committees have work hard, striving for improvement but always looking
for the additional funds to achieve goals (eg more stables and covered yards in Taupo)
but also keep the centres as affordable as possible for users. The centres are
something we can be proud of and our thanks to Jon Williamson & Lorna Minnear, our
discipline representatives and to the wider committees for continuing to develop our
centres for riders and horses Increasing requirements for FEl competitions continue to
add pressure to improvement of facilities, especially around security and horse safety
Thank you to Dunstan Horsefeeds & Fiber Fresh for your sponsorship of the centres.
It should remain of continuing and wider concern around the country that a number
of area facilities remain under threat from urbanisation or limited use under council
plans.

| would like to thank all those loyal and supportive volunteers who turn up so full of
energy at all levels of events both national events. They truly give their heart and soul
for which | have a huge gratitude and respect. | understand riders have their own focus
at events and to those riders and their support teams who also give their time around
their competitions, thank you..
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ANNUAL STARTS & CENTRE LINE LEVIES

Note: Annual Start DATA is to 30 April 2026 (to be updated with full year in printed version available at conference)

- d d 0 0 0 024 0 026 0
0

715 514 427 397 341 235 -106

8 above 683 704 802 843 733 673 -60

ota 1385 1218 1229 1240 1074 908 -166
$113,735 | $103,992 | $107,263 | $106,297 | $99,065 $86,786 -$12,279

Annual Starts 2021- 2026

2021 2022 2023 2024 2025 2026

25000 21651
18772

Competition Starts ®23/24 m24/25 m25/26

20000 17030
15000
10000

5000

0

% Level 2 vs Level 2021 - 2026

80.00%
70.00%
60.00%

50.00%
40.00%
30.00%
20.00%
10.00%

0.00%

2021 2022 2023 2024 2025 2026

Hlevel2 Hlevell
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Governance & Administration
The Dressage Board and associated committees are very dedicated on your our behalf with work being undertaken on future
strategies

Rules
A huge thank to Suzanne and the Technical Committee (Rachel McCallum & Stuart Bishell) for continually monitoring rules
and answering queries

Events

The Livamol FEI Dressage World Dressage was co-hosted with a Dressage Marlborough in October at their fantastic
Marlborough Equestrian Park. A wonderful community driven asset developed from a block of bare land Central Districts in
October and again our horses and athletes acquitted themselves very well in this valuable FEI development competition
which provides a very useful precursor to CDI competitions. Thank you Dressage Marlborough for your support.

We welcomed Angela Nobilo back as the Event Manager for the Equestrian World Tours 2026 Youth Festival — Angela is a
huge asset to any event

It was a sad day across the disciplines when the Horse of the Year and CDI was cancelled. This truly highlights the vulnerability
of our sport and sadly is a worldwide and discipline wide trend

The biggest thank you yet again to Bates & Weatherbeeta teams for their huge support of the national championships in
March. This was the 28™ consecutive event sponsorship. To include a CDI at the event adds considerably to the budget to
ensure all FEI requirements are met. However, without home-based CDI there is no opportunity for our high-performance
riders to earn qualifications for pinnacle events and fewer opportunities for our NZL based FEI officials. Thank you to Cassie
Freeman for again leading the team.

A combined SI Island committee led by Anna Gale again took charge of the South Island Championships, this time as an
independent Associated Event. The SI commitment to this event cannot be overstated

The difficult decision not to proceed with Takapoto CDI and Pacific League World Cup Final in Nov 2025 was made early in
the year. While this was disappointing for everyone, without sponsorship surety, the financial risk was too great.

Para Equestrian
The Webb Equestrian National Para Championships were successfully combined with the Bates Nationals in March 2026.
Thank you to Webb Equestrian for their support. The Para Discipline is growing with thirty-seven events on the calendar
offering classes.

Youth Council

Congratulations to the Youth Council who again continue to bring much enthusiasm and a perspective that would otherwise
not be observed at national level. Paige Fitzgerald has ably led the youth council this year. Thank you to the Council members
for all you do to engage, encourage, and assist in the all-round participation and education of our next generation. Your
presence (with food) at many events hasn’t gone unnoticed.

ESNZ National
The discipline Sport Managers & ESNZ Central Team continue to have both online and in person meetings to share ideas and
problem solve, providing a valuable resource and collaboration between the sport on the ground and supporting roles.

Our Team

Dressage is very fortunate to have a wide-range of talents in our team of Board, Youth Council, National Event Managers
committees, officials, young rider convenors, rider representatives, volunteers, area groups, breeders, fans and of course the
athletes and horses who continue to inspire us all for many different reasons.

I hope you will all join me in thanking them for another successful year Dressage NZ. Without you all and the parts you all
play, our sport cannot be — anything.
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6:3 FINANCE OFFICER Carol Bloomfield

Welcome to the 2026 Dressage NZ Conference. | am Carol Bloomfield, a retired Chartered
Accountant, appointed as the new Finance Officer for Dressage New Zealand during this financial
year.

| have been involved with dressage since the 1980s! | was a foundation member of the
Horowhenua Dressage Group and after stepping down as President, remain as a committee
member with Life Membership of that Group.

| have always enjoyed competing and currently ride at level 6/7.

The finances for DNZ have been challenging in the past year. The forecast results are showing a worrying significant reduction
in income. Most significant are reductions in Annual Start Levies and Centre Line fees — meaning fewer horses are being
registered for dressage (particularly at Level 1) and competition entries are also down. However, expenditure has been
controlled. Sponsors and grants have been forthcoming for many events and for the series that are run.

A full financial report will be presented at the 2026 Conference when the final end of year figures are known.
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DRESSAGE
6:4 TECHNICAL OFFICER Suzanne Inglis

It has been another successful year, although the season seems to have passed very quickly.

The Technical Committee has been busy behind the scenes dealing with the usual rules questions and providing greater
clarity around the rules to support officials, organisers, and competitors.

The Technical Committee also ran a couple of Zoom sessions with the stewarding team, covering the legal system, Ground
Juries, and Technical Delegates, as well as how these roles fit into the running of a show and where responsibilities sit. These
sessions helped build a clearer understanding of each official’s role and how they work together to ensure the smooth and
fair conduct of events.

As a side project, Rachel McCallum and | have also been part of the working group reviewing a possible restructuring of the
grading system. Over the years there have been several different systems in place, but the Technical Committee believes
that, for dressage to move forward strongly, greater emphasis needs to be placed on riders being solid and consistent at their
current level before progressing to the next. We will provide more information on this in a short presentation later in the
meeting.

While we have rules and processes in place, there will always be situations where the rule book does not specifically cover
what is happening. However, there is generally enough guidance within the relevant regulations and guidelines to help
officials reach the correct outcome. It is also important to remember that, while every effort is made to get decisions right,
officials are human and mistakes can happen.

The overarching reason for having rules in place is to ensure that all competition is conducted in a safe, fair, and equitable
environment.

Our sport includes a wide variety of riders and horses, with differing levels of skill, quality, and ability. However, the one
constant across everything is that the rules must be the same for every single person trotting down the centre line.

15| Page



As part of the Board’s strategic plan this year, we have been running trials on various initiatives to assess how they align with
the non-negotiable factors Dressage New Zealand has identified for the sport. One such trial is an online competition being
run by Nelson Dressage and Waikato Dressage. We developed a set of rules for online competitions, drawing on a range of
current international formats as well as the Pony Club online competition previously run in New Zealand. At the conclusion
of the trial, both groups will report back on entry numbers, aspects that worked well, challenges encountered, and suggested
changes for future events. These findings will help inform future decisions about the wider implementation of online
competitions.

ANNUAL REPORTS

6:5 NATIONAL JUDGES OFFICER Mura Love
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DRESSAGE

Report to be presented by Lesley Jacobson (Judges Sub-Committee Member)

Overview of the Year June 2025-2026

This year as DNZ Judges Officer, we implemented parts of the JSC 2025-2026 Strategic Plan, marking progress in our efforts
to improve judging systems and support officials. With changes in the sport, we updated Judge Education, upgrading, and
Accreditation processes to align with ESNZ Constitution standards. These updates introduce a clearer framework for next
year's plan.

Judges have shown strong engagement through open discussions focused on fairness and collaboration, aiding ongoing
development and expertise. This contributes to better knowledge and overall judging quality.

Judge numbers are solid overall, though some regions have fewer representatives. Encouragingly, G Level Judges are well
distributed across both Islands, suggesting future growth.

JSC Responsibilities

Judges Officer (JO) / Mura
The Judges Officer (JO/Mura) oversees judge development and communication, ensuring progress within the judging
community. This role reports directly to the DNZ Board, maintaining transparency and accountability.

JSC Roles:

Mary Craine

Mary Craine manages the Trans-Tasman exchange, maintains the DNZ Judges database, organizes SI/SJ opportunities, and
assigns judges for major events like HOY and NATS.

Lesley Jacobson
Lesley Jacobson handles administration and newsletters, collates judge information, and supports education programs and
technical development for judging and judge education.

Communication
Effective communication is essential for maintaining a well-informed and cohesive judging community. Judges rely on
various channels to stay updated on developments, share information, and foster professional growth.

Main sources

The primary sources of communication for judges include:
e DNZ Newsletters — Issued monthly, when possible, these newsletters offer updates on judging and highlight
relevant topics for the season. They play a key role in ensuring judges remain informed about important news and
changes.

e Judges Education Facebook Page — Administered by Mary Craine, this page is frequently updated with information
relevant to judges. It features announcements about judge upgrades, retirements, and upcoming clinics or events
of interest, serving as an interactive platform for timely communication within the judging community.
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e Ongoing Review of the Judges Technical Manual — To ensure alignment with the evolving needs of the sport, the
Technical Manual is periodically reviewed and updated. All changes and references are recorded at the back of the
manual so that judges can access the most current standards and guidelines.

Judge Configuration
July 2025 - June 2026
Judge Promotions
Between July 2025 and June 2026, a total of 10 judges from G Level to B Level across New Zealand advanced to the next
level in the judging hierarchy. This progression supports the ongoing development and capability of the judging pool
nationwide.

Judges' Demographic Across New Zealand
To provide clarity on the distribution and numbers of judges at each level, the following details outline the judge
demographics across both the North and South Islands:

Level North Island South Island
FEI 3 2

A Level 14 6

B Level 8 6

C Level 6 7

D Level 14 9

E Level 23 12

F Level 20 5

G Level 15 13

Total 100 58

In summary, there is a strong representation of judges throughout New Zealand, with a particularly healthy number at the
G Level across both the North and South Islands. This distribution is encouraging for future growth and the provision of
judging services nationwide.

Judges' Official Clinics and Educational Programmes 2025-2026
Nationwide Clinics Led by FEI and Judge Educators
Judges’ Official Clinics for 2025 were conducted throughout both the North and South Islands, facilitated by FEI and Judge
Educators. These clinics were specifically designed to provide all judges with the opportunity to attend, ensuring that the
requirements for Official Judge Accreditation were met.
FEI Clinics: Taupo 2026
Among the clinics, the FEI event held in Taupo in March 2026 by Henning Lehmann was particularly notable. It attracted
strong attendance from judges, riders, and trainers, and contributed significantly to ongoing professional development
within the community.
FEI Online Development Programmes
In addition to face-to-face events, FEIl online courses—including the FEI Group VIII National Dressage Officials Development
Program—are available to the Federation. This allows Dressage New Zealand judges to participate in the 2026 Online
Judging Official Seminar Series.
Seminar Series Led by FEI 5* Judges
The online seminars are conducted by FEI 5* Judges and are intended to support the ongoing development of dressage
judges across the Group VIII region, ensuring continued growth and maintenance of judging standards.

FEl World Dressage Challenge
The FEI World Dressage Challenge was hosted by Marlborough Dressage in Blenheim, marking a significant event in the
calendar. The Ground Jury for the competition consisted of FEI 4* Judge Col. Shivi Shindas from India and National A Level
Judge Robin Friend from Wellington. Their expertise and presence were instrumental in ensuring high standards of judging
and delivering a successful event.
FEI Dressage Judge Appointments.
e FEl Dressage Judges had received distinguished appointments within Asia.
e Mura Love appointed as President of the Dressage and Eventing Ground Jury for the China National Games in
Shenzhen, China, November 2025.

e Linda Warren Davy as a Ground Jury Member at the Southeast Asian Games in Pattaya, Thailand, December 2025.
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Trans-Tasman Judge Exchange Programme (TTEx)

The Trans-Tasman Judge Exchange Programme (TTEx) continues to deliver strong benefits for both New Zealand and
Australian judges. By participating in this initiative, judges gain invaluable experience and build professional connections
across the Tasman. The exposure to judging a diverse range of horses is essential for fostering greater depth, growth, and
capacity within the judging community.

Participation of DNZ Judges in Australia

Since July 2025, a total of eleven Dressage New Zealand (DNZ) judges have taken part in the TTEx programme, travelling
across Australia to broaden their judging experience and enhance their professional development.

Hosting of Australian Judges i n New Zealand

DNZ has also welcomed eleven Australian judges to New Zealand as part of the exchange. Seven of these judges
participated in the South Island Regional Championships, while four attended events in the North Island. This reciprocal
arrangement continues to strengthen ties and raise judging standards across both countries.

ESNZ Changes to the Constitution

With the new Incorporated Societies Act effective from April, ESNZ has adopted a constitution that aligns the organization
with best governance practices.

What this means for Officials as Dressage NZ Judges must stay current with their Judge Accreditation, training, and
development to participate in sanctioned ESNZ competitions. This means Judges will have the relevant protection, through
insurances, and protest and complaints procedures, should they be needed covered by ESNZ.

Future Developments (Ref; JSC Strategic Plan 2026-2027)
This work is in progress. Planning is in development with details still to be completed by available later 2026 into early
2027.
Key Focus areas are as follows;
e -Webinars presented for Education purposes.
e -Review the Accreditation Criteria System and the Google Doc platform
e -Examination Assessment protocols and criteria.
e Educational Initiatives for all levels
Recognition
Acknowledging JSC Team Support
| thoroughly appreciate the JSC Team, Mary Craine and Lesley Jacobson, for their support and dedication. Their efforts have
been vital in assisting me and all judges perform our roles efficiently.
Gratitude to Judges, Mentors, and Assistant Mentors
Thank you to all judges, mentors, and assistant mentors for their collaboration and commitment, which drive progress and
uphold the integrity of our sport.

Acknowledgments
We wish to express our sincere appreciation to the following individuals for their significant contributions and ongoing
support:
e Linda Warren-Davey — For her invaluable assistance with Education, ensuring our programmes and initiatives
continue to meet high standards and support the development of judges.

e Sue Hobson — For acting as our Liaison with FEI Zone 8 and collaborating with Jack Hwang, Vice President of
Regional Group VIII, to provide valuable educational experiences for our judges. Her efforts have strengthened our
international connections and educational opportunities.

e All Educators — For their steadfast support in conducting Official Judge Clinics, fostering professional development,
and maintaining excellence within our judging community.

e Fiora Au - For overseeing and continually updating the DNZ Judges Technical Manual, ensuring that our technical
guidelines remain current and comprehensive.

e Wendy Hamerton — For her dedication in keeping across the details, ensuring operational aspects are managed
efficiently and accurately.

To conclude.

Thank you for taking the time to review the DNZ Judges Officer Report for June 2026. Your attention and engagement are
invaluable in ensuring that the updates and information shared within this report reach all relevant members of our
community. By staying informed, you play a crucial role in supporting the ongoing growth and professionalism of our
judging community.
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Kind regards, Mura Love
DNZ Judges Officer & on behalf of the JSC.
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6.6 DEVELOPMENT OFFICER & COMMITTEE Andrea Raves (Chair)
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The Development Committee had a busy year offering opportunities for riders and coaches to develop.
Please refer to the attached Annual Plan for the Development Committee 25/26 to see what we offered
and which programs are ongoing and available to take partin. For more detailed information to each
program please contact me.

Our main focus for the coming season is to continue to offer educational opportunities for everyone
who would like to take part. Riders and Coaches are invited to contact the Development Committee
with any ideas for future programs.

Horse Welfare will underline every program and our economic situation will play a factor of what will
be offered.

After 6 years as Development Officer for a second term, and Chair of the Development Committee |
will hand over the reins. | am proud of what the Development Committee has achieved in this time.

This does not mean that | am retiring at all. You will still see me out there helping where | can.

I would like to thank everyone sincerely | worked with in my roles for the support they gave me. | could
not have done my job without you.

The members of the Development Committee make a great Team and | love working with them. The
same goes for the DNZ Board - great people and leadership over the years, everyone working for the

Development of Dressage in New Zealand.

A special thanks to Wendy Hamerton for all her support over the years.
| am looking forward to see everyone in the new season.

Andrea Raves Development Officer / Chair Development Committee
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Page 1 16.5.26 Annual Plan Development Committee July 2025 — July 2026
Action Timeline Objective Details Review Date Personal Comments
International Judges 13.8.25 Horse Welfare Henning Lehrmann, Mary Seefried | 5.8.25 DC Completed
Zoom and Ricky MacMillan presenting 42 / 95 people
20min long topics around Horse attended.
Welfare Recording Link
send out
Discovering the 22/23.8. Get Riders/ Judges and Coaches A Theory evening on the Scale of | 5.8.25 and debrief Andrea Completed
Dressage Connection | Taranaki work together Training followed by a practical
Days 23/24.8. SCNO test riding day with assessing by
30/31.8. Gis Judges and Coaches
Pony and Young Rider | 1-3.9. Chch Youth Education Groups of Youth Riders being 5.8. and ongoing NaTomi Muffitt Completed
Camps 3-5.9. Taupo exposed to Coaching and lectures Kris H.ughes
to widen their knowledge Debbie Barke
Area Education at PL | PL Shows Education for everyone Meetings with Judges for Qand A | 5.8. and ongoing Email has been | Ongoing
Shows Educational evening sent to areas
Rider Achievement ongoing Rewarding riders who achieved a | Riders send their answers to either| Has been promoted | Assessors and Ongoing
Awards certain % in a test and answered | Bill Nobel, Philipp Oxcenius or again and ongoing Admin
questions re the Scale of Training | Andrea Raves for assessment
Pre HP activities ongoing Recognize and acknowledge riders| Develop a way to help riders who | Has been promoted Margs, Barbara, | Ongoing
who are close to entering the HP | are close to entering HP level, T- and Ongoing DC
Program shirt, session with Selector or
judge re to improve via
Performance Achievement Awards
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Page 2 16.5.26 Strategic Plan Development Committee July 2025 — July 2026
Action Timeline Objective Details Review Date Personal Report to:
Dressage Knowledge | Ongoing A one Stop online Shop for Collect interesting and Ongoing All members Ongoing
Base Dressage Knowledge for members| educational material on an
to access internet platform
Podcasts Ongoing Podcasts re various subjects Ask experts in their field to speak | Ongoing DC Ongoing
about their experiences and make Danni (ESNZ)
free for members to listen too
Coach Education Henning Offer Coach Education and work | Offer DDC and Coaching March 26 Barbara Completed
Coach seminar| with ESNZ re their Coaching Opportunities online, at shows Andrea
Taupo March | Program and with visiting international
26 Coaches
Promoting Rising awareness Article explaining that registered [APril 26 published
qualified ESNZ Coaches have qualified and had a DC Completed
Coaches Police Check and a 1st Aid Danni
certificate
Personal Best At Nationals Recognition for riders to have Work with EVO to develop a March 26 Debbie Completed
2026 achieved a Personal Best system where riders get notified if DC Ongoing
the achieved a PB
Moving up the levels | March 2026 Information for riders on when to | Create a document to be made 17.3.26 published Barbara Completed
Guideline process through the levels available to riders Linda WD
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Weight Ratio paper April 2026 Information about what the ideal | Create a document to be made April 2026 Brugs/ Margs In Progress
weight ratio should be between available to riders
horse and rider
Rider Representative | April 2026 A rider is nominated to represent | Proposals to be created and send | May 2026 Draft Debbie/ Andrea/| In Progress
at shows all riders at shows and on the DNZ| to DNZ Board forwarded to Board Fiora
Board
PSG Grade April 2026 That PSG grade will be offered at | Proposal to be forwarded to May 2026 Draft Brugs/ DC In Progress
Reginal shows. Possible tests are | Board forwarded to Board
the PSG and the Young Rider
Freestyle
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6.7 ESNZ HIGH PERFORMANCE

The past 12 months have marked a significant period of transition and rebuilding for the ESNZ High
Performance Dressage programme. Following the conclusion of the Paris Olympic cycle, the focus
shifted toward establishing the foundations required for long-term international success, with a clear
emphasis on strengthening the athlete pathway, developing squad depth and creating a sustainable
team environment capable of supporting future championship campaigns.

In April 2025, Christine Weal formally stepped into the role of High-Performance Dressage Manager.
Since commencing in the role, Christine has been working to establish strong connections across the
athlete group and wider support network, while continuing to build alignment, communication and a
positive team culture throughout the programme.

In addition to this, strengthening relationships with Equestrian Australia and creating Trans-Tasman
team competitions has exposed both campaign and developing athletes to team environments and
international opportunities which are key to future success.

CAMPAIGN

While the programme initially set its sights on attempting to qualify and field a team for the 2026 FEI
World Championships in Aachen, it became increasingly clear throughout the campaign that a
combination of limited depth and financial constraints would make achieving this objective extremely
challenging within the current cycle. However, having Wendi Williamson represent New Zealand as an
individual at Aachen remains an important opportunity for both athlete and programme development,
particularly in continuing to build championship campaign experience within the group. The experience
has reinforced the importance of taking a longer-term and more systematic approach to building
sustainable international success, with the focus now shifting toward developing greater depth, clearer
pathways and stronger team environments capable of supporting future team qualification campaigns.
Wendi’s campaign to Aachen is an important example of this process and provides valuable experience
and leadership for the wider athlete group moving forward.

A major priority throughout the year has therefore been identifying and supporting athletes capable of
contributing toward future championship team environments, rather than focusing solely on individual
performances and short-term outcomes.

The programme has continued to work with athletes based both domestically and offshore to ensure
alignment of performance objectives and campaign strategies. There is an increasing understanding
across the squad that achieving future team qualification outcomes will require depth, consistency,
collaboration and a strong collective team environment.

PATHWAY

A key strategic focus throughout the year has been continuing to strengthen the Dressage pathway and
create clearer progression opportunities for athletes within the High Performance system.

At present, the programme continues to operate on a very limited resourcing model, with no dedicated
funding available to provide an operational budget for the High Performance Dressage programme. As
aresult, the relies on leveraging the wider High Performance system and resources where possible, and
prioritising areas considered to have the greatest long-term impact for athlete development.

A significant area of focus has been improving athlete planning and alignment through the Individual
Performance Plan (IPP) process, helping athletes and coaches better understand performance
expectations, campaign planning and progression opportunities across the pathway. The objective has
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been to create clearer development pathways from Talent ID level through to High Performance squads
and ultimately future championship team contention.

Talent identification and athlete monitoring processes have also continued to evolve. Combined
assessment opportunities across disciplines have provided athletes and families with greater visibility
of the High Performance system and expectations, while also allowing the HP team to assess future
potential more consistently across the pathway.

Importantly, there continues to be strong recognition that building a sustainable High Performance
Dressage programme will require ongoing investment not only into current elite combinations, but also
into the next generation of athletes and horses who will form the foundation of future championship
teams.

PROGRAMME ACTIVITY AND ATHLETE SUPPORT

Despite operating with limited resourcing, a significant amount of programme delivery and athlete

support activity has continued throughout the year across both campaign and pathway levels, including:

¢ Henning Lehrmann Squad lessons following Nationals

¢ North Island TID assessment day — Auckland

¢ SouthlIsland TID assessment day — McLeans Island

e South Island squad and test training at McLeans Island, including emerging Young Riders

e Taupo and Takapoto test training days

e Rider balance and fitness sessions at Takapoto with physiotherapist Lindsey Skinner

e Competition planning and budgeting support for Australian and European campaigns

¢ Working with athletes and coaches on individual plans, competition schedules and follow-up
support

¢ Connecting athletes with external athlete support services including sport psychology, nutrition,
and strength and conditioning support

e Sport psychology series with Jason Yuill-Proctor delivered across all disciplines

¢ Delivery of the Trans-Tasman team campaign — the first in 29 years

e Organising a supporter and owners’ function during the Trans-Tasman campaign

e Attendance and support at key events including BOP Champs, Waikato Champs, Young Riders,
Peter Storr Clinic, Nationals, Auckland Champs and Sydney CDI/ Trans-Tasman

* High Performance Off-horse multi-discipline Camp in Cambridge

e Establishment of an FEI Young Rider Series to support progression into senior levels

¢ Sourcing sponsorship and supporting Dressage New Zealand in establishing the FEI Young Rider
Series

e Secondary Schools initiative to promote dressage and provide riders with championship
atmosphere experience

¢ Coordinating riders to support and promote North and South Island events

* Providing athletes with overseas training and competition contacts

TEAM CULTURE AND ENVIRONMENT

An important area of focus over the past year has been continuing to build greater alignment and
connection across the High Performance programme.

At the annual Off Horse Camp, athletes from across all disciplines came together and participated in
sessions with Christian Penny from High Performance Sport New Zealand focused on culture and team
environment across the wider High Performance system. The sessions explored how the programme
wants to operate as a High Performance unit, the principles and behaviours athletes and staff commit
to, and how disciplines can come together more effectively in team and championship environments.
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SELECTION PROCESSES

The updated High Performance selection process introduced following the Paris cycle has now been
implemented successfully across the programme.

The revised model has streamlined the selection workflow by utilising the expertise and ongoing athlete
monitoring already being carried out within the High Performance team. This has reduced the
administrative burden previously placed on volunteer selectors while ensuring selectors remain
focused on applying their experience and judgement against the published criteria.

The new Selection Panel has now completed its initial rounds of squad selections, with positive
feedback received regarding both the efficiency and clarity of the process.

ESNZ High Performance Team
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6:8 SELECTORS REPORT Margs Carline (CHAIR)

Once again, my thanks go out to Barbara Chalmers and Chris Paston for their objective and level-headed
supportin making national selections as required. The selectors have been involved in finalizing various
teams for Inter Island, National and International team competitions.

This season has been one of highs and lows. One of the real disappointments being the loss of HoY,
which for many is a highlight of the season and a benchmark, along with the Nationals, that selectors
use for gauging abilities and performances.

Highlights were the World Dressage Challenge, which was held in the picturesque equestrian grounds
of Marlborough this year. The International Animal Health Livamol NZL team (Nicki Ford, Philippa
MclLeod, Kirsty Schist and Rebecca Lawrence) who finished a close and commendable second in the
2025 FEI Dressage World Challenge, behind the Hong Kong team. (Full results have been reported
previously).

Thanks to the incentive and persistence of Wendy Hamerton, a rider-only team of Youth riders went to
Australia to compete in the Australian Youth Championships. These riders were made very welcome by
their hosts, who supplied their mounts. What an amazing opportunity for these young riders to dip their
toes into international competition waters. | hope that this type of competition can be repeated and
fostered in the future.

Our Equestrian World Tours Youth Festival and Championships also featured a North-South team
competition, providing riders with further experience competing within a team environment.
Opportunities to participate as part of a team are invaluable in preparing riders for future aspirations of
representing their country, developing not only competitive skills but also the ability to perform beyond
individual goals.

An additional highlight at the Youth Festival for some of our top combinations was a competition with
Australia. This was staged across a number of classes which were running over the same weekend. A
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number of FEI classes using the same FEI tests were ridden in each country and judged by FEI judges,
with riders of course on their own mounts.

Each team was allowed one drop score to give the greatest possibility of achieving a good overall result.
New Zealand posted 544.60 compared to Australia’s 567.74.

Once again, this type of competition gives a wonderful opportunity for our riders to line up against
overseas competitors and get an idea of how they compare. This can only help to improve the standards
we aim for at home and keep performances focused on the bigger international picture which | think
most of us aspire to achieve.

Despite the current economic challenges, it is hoped that the 2026-2027 season will continue to
support and encourage team competition opportunities for our riders. Because NZ is so remote from
the rest of the Dressage World it is difficult to give riders the team experiences thatthe UK and European
riders are so privileged to a part of. As NZ develops and improves its Dressage talents we are beginning
to have teams and individuals represent on the International stage and the earlier riders can be exposed
to these types of environments the greater the chances for success. Lets hope we can keep fostering
this development.

Margs Carline | Chair of Selectors

Nz Ben Weir NPE Del Rico 63.675 67.525 131.200
Nz Lucy Cochrane Gymaniji 64.273 65.593 129.866
AUS Charlotte Liberta 63.034 65.950 128.984
Richardson
Y Rider Samantha Belsham  Dolcetto I 69.363 71.517 140.880
Junior Grace Purdie Skyhi Leandro K 66.764 69.550 136.314
Grand Prix Ben Weir NPE Del Rico 67.525 67.525 135.050
Children Maddy Bostock Dynamik Great Expectations 67.625 64.732 132.357
Pony Alice Murfitt Kingslea Busy Bee 63108 65762 128-870

NzZL-2NP  544.601

Y Rider Rosemary Heagney MSJ Nemo 63.480 72.425 135.905
Junior Millicent Fletcher Amsterdam 70.686 76.067 146.753
Grand Prix Jessica Dertell Kilimanjaro 71.752 72.850 144.602
Children Lily V Diss Butterfly DS 73.625 66.857 140.482
Pony Morgan Cockerell Monteith Brunton 62144 69642 131786

AUS-15T  567.742
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Country Rider Name Horse Name % %
FEI CH Prelim A Prelim B Total
AUS Lily V Diss Butterfly DS 73.625 66.857 140.482
AUS Jude May Flowervale Bollinger 68.000 68.536 136.536
AUS Clementine Mouse Detective 70.875 64.572 135.447
Widdup

AUS Zara Lally Trussana B 68.000 65.179 133.179
Nz Maddy Bostock Dynamik Great Expectations 67.625 64.732 132.357
AUS Liza Smith Nawarrah Park Dita Von Teese 66.250 65.643 131.893
FEI Pony IND MFS Total
Nz Maddy Bostock Deveron Gamechanger 68.311 70.300 138.611
AUS Morgan Cockerell Monteith Brunton 62.144 69.642 131.786
AUS Olivia Roberts Chapel House Gwilym 63.604 66.775 130.379
Nz Alice Murfitt Kingslea Busy Bee 63.108 65.762 128.870
Nz Charlie Stewart Kingslea Chat Up 62.608 63.313 125.921
Nz Maija Panins Alpine Park Watercolour 0.000 62.175 62.175
AUS Kathryn Bartlett Yarrumdoc Debutante (PCV) 57.523 0.000 57.523
AUS Zali Mills Royale Elegeance KA 52.838 0.000 52.838
FEI Junior IND MFS Total
AUS Millicent Fletcher Amsterdam 70.686 76.067 146.753
AUS Zali Mills Royal Diamond Jubilee 69.215 74.525 143.740
AUS Tess Baker Rubinell (PCV) 69.118 73.167 142.285
AUS Rosemary Heagney Sancho RW 67.108 71.325 138.433
Nz Grace Purdie Skyhi Leandro K 66.764 69.550 136.314
AUS Annabelle Lording  Belle Von Willow 64.314 68.442 132.756
AUS Abbey Restall Urodel du Texier 62.990 68.767 131.757
AUS Layla Kropp Banglow Gold 61.275 69.400 130.675
AUS Bianca Griffiths Glyndower Brea Galahad (PCV) 60.735 68.825 129.560
AUS Morgan Cockerell Ibn ky gold rush 62.216 67.025 129.241
Nz Alice Murfitt HPH Furst Welcome 61.912 66.312 128.224
Nz Lucy Kenah Paolita 59.926 64.188 124.114
AUS Emma Goldsworthy ~ Bontano 59.559 0.000 59.559
FEI YR IND MFS Total
Nz Samantha Belsham Dolcetto Il 69.363 71.517 140.880
Nz Piper Crake Georgia MH 65.882 72.417 138.299
AUS Rosemary Heagney MSJ Nemo 63.480 72.425 135.905
AUS Jazi French Syriana 63.637 72.208 135.845
Nz Samantha Belsham Donero RH 61.765 73.375 135.140
NZ Morgan Abel-Pattinson  Don Tobio 67.059 67.692 134.751
Nz Paige Fitzgerald Greenmoor Euphoria 64.118 66.283 130.401
Nz Brooklyn Rankin Aphrodite 58.725 68.342 127.067
Nz Holly Hanson Hot Gossip 0.000 63.900 63.900
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6:9 DRESSAGE STEWARD GENERAL REPORT Rachel McCallum

| can’t believe we are at the end of another season.
Lots of goals reached, small steps made, and people enjoying time with their horses.
And it’s no different for the officials.

Training

We held our normal Winter Zoom series covering off various topics as well as guest speakers, giving insight into areas
of our sport that we may not be as familiar with.

Rules discussions were always on the agenda and it good that everyone could explore how they felt a rule could be
applied. And as always, we discussed scenarios, because we all know how horse events never run to plan.

We had some “first year” stewards take up the opportunity to work outside of their local area with senior stewards
and feedback was that it was a great learning experience.... for both parties. You never stop learning.

For our FEI stewards, we had our first exchange to Australia, in the later part of 2025 for two stewards and there is
another opportunity for later in this year. We will host two Australian FEI stewards in 2027. This exchange is self —
funded, but an experience that has hopefully opened some doors for more travel.

Overall

It feels like it has been a quieter year competition wise with the loss of HOY but we still had successful “big” shows;
Nationals with CDI classes, the World Dressage Challenge was hosted by Marlborough and the South Islands held in
Canterbury, hosted by the hard-working committee made up members from all the South Island dressage areas.

While all the Facebook chat is about areas losing numbers and our sport is on a downward slide. | think we need to
remain positive and look at all the good people who are still in our sport, turning up at each show, Riders, Officials,
Supporters. It’'s easy to look at the bad press but we need to remember to celebrate those that keep turning up.
Everything has an ebb and flow, we need to be proud of the community we belong too. Yes, we are in tough times,
its’ hard to make the dollars stretch, sometimes people don’t want too, but have to put their plans on hold to make
sure their household can still thrive, and it is up to those of us who are able to carry on to be the caretaker of
Dressage until they can join us again.
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6:10 MARKETING & COMMUMICATIONS Christine Latch

The 2025/26 season has been active for Dressage NZ. The portfolio has supported sport promotion, sponsor and
stakeholder recognition, key national events, and communication with members and the wider equestrian
community.

Marketing and communications are central to how Dressage NZ presents itself as a progressive, inclusive and welfare-
led discipline. Throughout the season, Winning with Welfare has remained central to messaging on competition,
education, horse welfare, rider responsibility and dressage development.

Communications and Public Profile

Dressage NZ communications continue through Facebook, Instagram, the Dressage NZ website, EvoEvents, email
communications and the Transitions newsletter. Social media remains one of the most effective ways to reach riders,
owners, officials, volunteers, sponsors and supporters. Communications have promoted national events, sponsor
partnerships, series updates, rider achievements, volunteer recognition, youth opportunities, para dressage, welfare
messaging and championship outcomes.

Major Events and Series Promotion

The Bates Saddles Dressage NZ National Championships remained the flagship event on the Dressage NZ calendar
and an important platform to showcase the sport, recognise achievement, and deliver value to sponsors and
stakeholders.

Support included promotion of the Bates Saddles naming rights partnership and saddle auction, recognition of event
and series sponsors, social media and programme content, EvoEvents visibility, livestream-related messaging, and
communication around championship classes, youth divisions, para dressage, ProAm sections, and Bronze, Silver and
Gold recognition.

The Championships also promoted initiatives that broaden recognition, including the Property Brokers Personal Best
programme and Capital Pools Bronze and Silver section awards, celebrating progress and participation, not only the
title winners.

The Youth Festival of Dressage and the U25 Championships remained important for youth development and the
promotion of pathways. Communications supported Equestrian World Tours, youth-focused sponsors, and the
celebration of young riders, families, coaches, volunteers and officials. National communications also supported
Premier League events, the South Island Championships, national series results and finals.

Sponsorship and Parther Communications
Sponsorship and communications are closely connected. Sponsors increasingly seek meaningful engagement, brand
visibility, digital promotion, community connection and evidence of value from their association with the sport.

During the season, sponsor recognition was strengthened through social media profiles, programme content,
EvoEvents visibility, class and series naming recognition, announcer notes, on-site activations, partner invitations, and
sponsorship proposals and renewals.

Dressage NZ is fortunate to have loyal partners who contribute to events, series, awards, youth development and
national initiatives. Their support enables programmes and opportunities for riders at all levels.

The season also highlighted the need for realistic and clearly defined sponsor deliverables. Digital promotion,
livestream arrangements, on-site visibility, sponsor reporting and event activation all require planning and resources.
Clearer activation guidelines and improved post-event reporting will help build sustainable commercial relationships.

Welfare, Participation and Storytelling

Dressage NZ’s welfare-first positioning remains central. During the season, welfare messaging has been linked to
practical education, horse-first decision-making, rider responsibility, sound training and respectful discussion.

Welfare-related issues can generate strong views, and Dressage NZ can continue to lead by presenting welfare as a
shared responsibility and evidence-informed communication as the foundation of good sport.
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A continuing priority is to present dressage as a sport for a wide range of riders and horses. While championship
achievement and high-performance pathways are important, it is equally important to communicate that dressage is
the foundation training for all equestrian disciplines and is accessible beyond the elite level.

Storytelling remains one of the most effective ways to support this message. Rider journeys, horse stories, volunteer
profiles, sponsor features, youth and para achievements, officials, coaches, breeders, owners and organising
committees all help make the sport more visible, relatable and welcoming.

Volunteer Recognition and Community Celebration

Volunteers remain essential to the delivery of dressage at every level. Communications have continued to support
volunteer recognition, including the Volunteer of the Month programme and wider acknowledgement of those who
contribute to the sport.

Nomination levels from Areas remain variable, suggesting further work is required to make volunteer recognition
more consistent and embedded across the dressage community. Volunteer stories remain one of the most effective
ways to demonstrate the sport's values and encourage continued involvement.

The Annual Awards Dinner remains an important occasion to celebrate achievement, contribution and partnership.
The 2026 theme, The Year of the Horse, aligns with Dressage NZ's welfare-first messaging and places the horse at the
centre.

Looking Ahead

As | step away from the Marketing and Communications Board portfolio due to the proposed ESNZ policy changes, |
do so with confidence in the work developed and opportunities ahead. In my ongoing role as Sponsorship Manager, |
look forward to working with the incoming portfolio holder to support commercial partners, grow Dressage NZ's
sustainability, and add value for sponsors and members alike, from grassroots and youth riders through to elite
combinations.

Areas of focus that | believe will continue to support this work include clearer sponsor activation guidelines, improved
post-event reporting, stronger welfare-led education messaging, increased youth, para, grassroots and volunteer
storytelling, and improved cross-promotion between Dressage NZ, Areas, sponsors and ESNZ channels.

Our sport has many positive stories to tell: committed riders, generous volunteers, loyal sponsors, dedicated officials,
strong youth and para pathways, growing welfare awareness, and a community connected by love of the horse. As
Dressage NZ looks ahead, the opportunity is to tell these stories consistently, support partners strategically, and
communicate in ways that build trust, participation and pride in the sport.

Christine Latch
Marketing and Communications Portfolio
Dressage NZ Board

6:10.1 SPONSORSHIP & FUNDING Christine Latch (SPONSORSHIP MANAGER)

The 2025/26 season again demonstrated the importance of sponsorship, grant funding and partner support to the
sustainability of Dressage NZ. Sponsorship income, product support, partner goodwill, event-specific backing and
successful funding applications all help deliver national series, major events, awards, youth initiatives and member
opportunities across the country.

The Sponsorship Manager role has strong overlap with the Marketing and Communications portfolio. Sponsors seek
more than logo recognition; they expect meaningful engagement, visible support for the sport, clear communication,
and evidence that their contribution is valued. Sponsorship delivery therefore relies on event promotion, social media
coverage, sponsor storytelling, imagery, post-event feedback, and consistent recognition across Dressage NZ
platforms.
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Sponsorship Portfolio

Dressage NZ services a substantial sponsorship portfolio across national series, leagues, major events, awards and
development opportunities. Many partnerships are renewed every one or two seasons and require ongoing
relationship management, promotion and reporting.

The portfolio includes nine Super 5 sponsors, three national sponsors, seven national leagues and series, and event-
specific sponsorship for the Bates Saddles Dressage NZ National Championships, the Youth Festival of Dressage and
U25 Championships, and the FEI World Dressage Challenge. It also includes awards, youth activity, volunteer
recognition, rider development and special initiatives.

The leagues and series serviced include the Dressage Top 10 Leagues: Prestige Equestrian Dressage Futures Series,
Jump 4 Joy Masters; TackShop Pony Rising Stars; TackShop U25 Rising Stars; FineLine Horse Floats Masters, AMS
Pony, Young Rider and Youth Performance League. In addition, we have the Vivant Equi Volunteer of the Month and
Volunteer of the Year Awards, and the Kings Chambers HP and DNZ Youth Classic Series.

These partnerships support a wide cross-section of the dressage community, from grassroots and developing
combinations through to youth riders, pony riders, amateur and masters riders, musical freestyle competitors,
national series participants and elite combinations.

Sponsor Servicing and Renewals

The Super 5 League remains one of Dressage NZ's most important sponsorship platforms. The nine Super 5 sponsors
support the national structure across levels and link Premier League events, national finals and annual recognition.
Servicing requires accurate naming, logo use, event recognition, series promotion, organising committee
communication, social media exposure, leaderboard awareness and post-season acknowledgement.

The three national sponsors, Bates Nationals, Zilco Musical Freestyle Series, and Kiwi Arena Rakes Premier League,
also require consistent relationship management and recognition across Dressage NZ activity. Their support extends
beyond a single event or class and needs to be reflected across communications, major events, digital channels and
member-facing activity.

As sponsor expectations increase, Dressage NZ must offer realistic and deliverable sponsorship packages. A key part
of the role is ensuring benefits can be delivered within available resources, while identifying opportunities to add
value through communication, event presence and practical engagement.

Major Events, Grants and Funding

A significant part of the role is securing, servicing and supporting sponsorship around major events. The Bates
Saddles Dressage NZ National Championships remains the flagship sponsorship property for Dressage NZ and
requires careful sponsor liaison before, during, and after the event, including naming-rights recognition, signage and
branding support, programme content, class sponsorship, auction arrangements, prizegiving visibility, sponsor
hosting, and post-event acknowledgement.

The Youth Festival of Dressage and U25 Championships provides strong value for partners through its youth focus,
emphasis on education, family involvement, and pathway connections.

The FEI World Dressage Challenge also offers sponsors and funders an opportunity to support rider education,
judging development and national pathway outcomes.

Applying for grants and funding to support major events and national initiatives also sits within the Sponsorship
Manager role. This includes identifying suitable opportunities, preparing applications, aligning funding narratives with
community benefit, welfare, youth, para and development outcomes, and supporting accountability reporting where
funding is successful.

Event Liaison and Organising Committee Support

Attendance at major events is an important part of sponsor servicing. Being present as sponsor liaison allows
Dressage NZ to support partners directly, assist organising committees, resolve practical issues and ensure sponsor
obligations are delivered on the ground.

This includes checking sponsor names, logos, signage and programme acknowledgements; supporting announcer
notes and sponsor mentions; coordinating prizegiving or presentation requirements; engaging with sponsors and
trade partners; assisting with photography and image requirements; gathering feedback; ensuring sponsors are
thanked promptly; and providing a general helping hand where needed.

This support is especially important because many organising committees are volunteer-led and under pressure. Clear
sponsor information, templates, reminders and on-site assistance help reduce volunteer workload while protecting
sponsor value.
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Crossover with Marketing and Communications

Sponsor retention depends not only on the sponsorship agreement but on how well Dressage NZ communicates the
value of each partnership. Key areas of crossover include sponsor profiles, social media recognition, event promotion
and tagging, website and EvoEvents visibility, programme advertising, livestream and announcer messaging, where
available, post-event images and feedback, renewal proposals, partnership reports, funding narratives, and consistent
messaging about the value sponsors bring to members.

Future Priorities

Looking ahead, the sponsorship portfolio would benefit from clearer activation guidelines for organising committees,
standard servicing checklists, improved post-event and post-season reporting, better access to quality images and
stories, strategic social media optimisation plans for each sponsor, realistic packages that reflect available delivery
resource, and improved cross-promotion between Dressage NZ, Areas, sponsors and ESNZ channels.

As | step away from the Marketing and Communications Board portfolio due to the proposed ESNZ policy changes, |
look forward to continuing to contribute as Sponsorship Manager and to working closely with the incoming portfolio
holder to support commercial partners, grow Dressage NZ's sustainability, and add value for sponsors and members
alike - from grassroots and youth riders through to elite combinations.

Conclusion

Sponsorship remains critical to Dressage NZ's ability to deliver national programmes, major events, rider pathways,
awards and member opportunities. The work is ongoing and relationship-based, requiring regular communication,
event support, renewal planning, funding applications, reporting and practical delivery.

Dressage NZ is fortunate to have loyal sponsors and funders who support the sport in meaningful ways. Ensuring they
feel valued, visible and connected to the dressage community is essential to retaining and growing that support.

Christine Latch, Sponsorship Manager, Dressage NZ

2025/26 Sponsorship, Funding and Product Support Summary

Cash Revenue Product, Voucher or Prize

/ Funding Support Notes

Category

. 2,2 , pl | Incl Top 10 L , F , Risi )
National Leagues and $2,250 product, plus annua ncludes Top 10 Leagues, Futures, Rising Stars

Series Portfolio $15,500 Prestige saddle prize (retail Masters, AMS Performance League, Volunteer
approx $7,000) Awards and Kings Chambers Youth Classic Series
Ni ing th ional
Super 5 League Sponsors $36,000 _ ine Super 5 sponsors supporting the nationa
league structure
Incl B Nati Is, Zilco Musical F |
National Sponsors $13,500 $10,760 in rugs and prizes ncludes Bates Nationals, Zilco Musical Freestyle

Series and Kiwi Arena Rakes Premier League

Includes trade stand revenue
$52,000 $6,000 vouchers/product ~ $4,700 distributed to Sl Riders Travel Fund from
one saddle sale

Bates Saddles Dressage NZ
National Championships

Youth Festival of Dressage
and U25 Championships

FEI World Dressage

$17,000 — Youth-focused event partnership income

$6,800 . Sponsorship/funding support for education,

Challenge judging development and pathway outcomes
Total excl GST $140,800 $26,010 (no GST)

Grants and Funding $38,000 (no Ear?ir;t:asliﬁ?trsg\;cgssupport major events and
Applications GST)

Total $178,800

Grand Total Received $204,810
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6.11 South Island Rider Representative Report Anna Gale (Committee)

Firstly, | want to express my gratitude to everyone for their unwavering support. Your contributions have been
instrumental in the success of this season. | wish everyone the best in the upcoming season and look forward to our
continued collaboration across all areas and as part of the DNZ committee.

It has been emphasised across the Sl this past year on grassroots riders, with more and more areas embracing ways to
promote grassroots/entry-level and amateur riders into the world of Dressage. Many areas have shown great
initiatives, depending on the areas, and listening to riders. As each area has its own geographic makeup, it's great to
see riders taking charge within their areas to encourage new participation, from junior riders to adult riders returning
to riding.

Unfortunately, time and time again, riders do find that cost is an issue and often question why the likes of PC or
Riding clubs can run similar days at a lower cost. Also, there have been numerous discussions centred on whether, by
each area becoming incorporated and holding its own insurance, that will in fact be reflected in ESNZ registration or
casual fees? No doubt, this will be clarified at the conference.

PL shows an upward trend at the higher levels. Interestingly, L1/L2 across the Sl was lower than in other years, not
just at the area level but also at SIDC.

The World Dressage Challenge was held in Marlborough in October, the first time it had been held in the region, and
it ran alongside their PL/Championship show.

The South Island Dressage Champs Committee ran a successful South Island Dressage Championships. This was a very
successful event, and the committee are building a great rapport and balance as a strong team and is looking forward

to another event in February.

Sl Riders were keen to see the current 2025/26 remits adopted, and an online meeting is planned before the
conference to discuss this further and add to the discussion points at the DNZ Conference.

| wish everyone a successful season,

Anna

6:12 North Island Rider Representative Andrea Fuehrer

To be received
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6:13 (1) Taupo Equestrian Centre DNZ Representative Jon Williamson

Executive Summary

e The 2025-2026 year has been a period of significant transition and operational focus for the National Equestrian Centre (NEC) Taupo.
Under the leadership of the new Chair, John Alexander, the Committee has worked to streamline governance, clarify its strategic vision, and
address critical health, safety, and compliance requirements. While the facility is presented to an exceptionally high standard, financial
outcomes for the year show a sharply reduced profit margin due to rising operational costs and a dip in revenue.

Governance and Committee Structure

e The Committee has prioritised becoming smaller and nimbler, transitioning to quarterly in-person meetings supported by interim online
meetings. To ensure the Committee possesses the necessary expertise outlined in the Skills Matrix, a resolution was passed to co-opt key
personnel for one-year, non-voting terms: Colin Mclntosh (Infrastructure and Equipment), Kate Honour (Health & Safety and Compliance),
and Peter Barke (Local Community/Pony Club liaison). Moving forward, voting rights are strictly limited to the four Discipline Representatives
and the Convenor.

Financial Performance (YTD March 2026)

e The facility's visual presentation and maintenance have been highly commended; however, this has come with significantly increased costs
for contractors and machinery. The Year-to-Date (YTD) Profit and Loss statement for the 10 months ending 31 March 2026 illustrates a
tightening financial position:

e Net Profit significantly dropped to $67,573.36, down from $189,252.84 during the same period last year.

e Total Trading Income decreased to $757,056.05 (down from $820,643.05), largely due to a drop in entry fees and the absence of
covered yard leases.

e Operating Expenses surged to $557,603 (up from $469,131). This was driven by substantial increases in Grounds and Arena
Maintenance ($58,217 vs $17,944), Staff Salaries and Wages ($145,964 vs $115,661), Cleaning and Rubbish removal ($59,291 vs
$44,411), and Insurance ($50,252 vs $38,666).

e To improve financial transparency, the Committee has mandated that the 2026 budget explicitly separate facility fees (like yarding and
camping) from event and show fees.

Health, Safety, and Compliance

e Health and Safety remains an integral focus, driven largely by Kate Honour's work with WorkSafe and Fire and Emergency NZ. Significant
progress has been made toward achieving a full Building Warrant of Fitness, with electrical inspections and thermal scanning completed, and
kitchen extraction compliance underway. Key safety interventions over the year included addressing truck parking densities, managing
reversing vehicle risks, and establishing clear emergency egress zones.

Operations, Infrastructure, and Events

¢ Following the departure of contracted administrator Cathy Vennel, Toni McIntosh was appointed Operations Manager to handle day-to-day
operations and bookings via Google Docs, while the new NEC website is built on the ESNZ platform.

Events

e A strategic decision was made regarding NEC-run events: after the 2025 Christmas Classic, the NEC will cease running its own events to
focus purely on facility provision. For example, the NEC will not be financially liable for the 2026 Three Day Event (3DE) and will instead work
alongside the Organising Group.

Infrastructure & Partnerships

e The Committee approved a proposal for an on-site caravan workshop, which will generate $10,000 annually plus a $50 per day fee per
caravan hire.

Stables Project

e Funding progression for the new stables project has not progressed. Some Committee members have noted a need for greater
transparency regarding design, construction, and exact costs.

Maintenance

e The Committee recognised that relying heavily on volunteers and privately owned machinery for grounds maintenance is not sustainable
long-term and does not reflect true operating costs.
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Strategic Vision and Future Outlook

e A core priority for the upcoming year is defining the NEC's long-term identity as a "premier equestrian destination that is accessible to all". A
dedicated strategic planning session is scheduled for 2026 to map out a 5-to-10-year direction (not update on this as of May 2026).

e Future objectives include reviewing asset replacement planning, acquiring additional on-site accommodation cabins, and establishing a
clearer, more transparent pathway for handling formal complaints through ESNZ.

Summary of Issues to Address

e NEC pricing.

e Reduced profit margin in 2025/26 FYE.

e Stables — the committee have not been provided the plans and have had no input to design, construction, costs, fundraising.
e Handling of GST?

¢ No pathway for complaints — they go into the ether.

e As a Committee Member, | would say that it is difficult to have a meaningful input to the governing of the center. There is a lack of
transparency, lack of detailed information, and uncertainty as to whether any weight gets applied to committee member views and opinions.

Yours sincerely,

Jon Williamson

NEC Committee Dressage Representative
+64 21 654422

jon.williamson@wwla.kiwi

6:14 (2) Dunstan Horsefeeds Sl Equestrian Centre - DNZ Representative Lorna Minnear

Dunstan Horsefeeds National Equestrian Centre, Christchurch

Reporting Period: 2025-2026 Season

1. Overview

The 2025-2026 season focused on infrastructure improvement, grounds maintenance, and operational planning for
the Dunstan Horsefeeds National Equestrian Centre (NEC).

Work completed during the season included arena drainage improvements, purchase of a new arena groomer,
development of an additional grass warm-up area, and ongoing maintenance of competition and training surfaces.
Dressage activity remained steady throughout the season, with the NEC continuing to support both dressage-specific
and multi-discipline events.

2. Dressage Activity & Venue Utilisation
Dressage Canterbury hosted events throughout the season, contributing to regular use of the NEC arenas and
associated facilities.
The NEC also accommodated concurrent use across disciplines, including:

e Dressage competitions operating alongside independent show events

e Shared use of the Hampton Oval and arena complexes

e Use of warm-up and training areas across multiple disciplines
The ability to operate simultaneous events across different areas of the grounds continues to support overall venue
utilisation.
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3. Arena & Surface Management

Arena Performance & Safety

Key arena infrastructure and maintenance work completed during the season included:
e Purchase of a new arena groomer to support arena maintenance
e Installation of soak holes and sump drainage systems within two arenas to improve drainage performance
e Ongoing arena grooming and footing management

The drainage works have improved arena usability during wet conditions. Following installation, exposed sump
pipework was identified as a safety hazard. Temporary mitigation measures were implemented and further remedial
work was identified prior to contractor sign-off.

Warm-Up Areas

An additional grass warm-up area was developed during the season and is expected to be available for use shortly.
This area will increase warm-up capacity during events and reduce pressure on existing warm-up spaces.

4. Grounds & Surface Improvements
Hampton Oval & Arena Maintenance
Maintenance work completed on the Hampton Oval included:
e Aeration
e Fertilisation
e General surface maintenance
Arena and grounds maintenance also included:
e Regular arena grooming
e Grass management programmes
e Maintenance of high-wear areas
Additional donated sand stockpiles were secured during the season and will support future surface maintenance
across arenas and high-use areas.
Seasonal Conditions
Favourable growing conditions during the season supported grass coverage and footing quality across the grounds.
Scheduled spraying and maintenance programmes continued throughout the season.

5. Infrastructure Enhancements Supporting Dressage

Access & Venue Management

A coded gate access system is being implemented to improve:
e Site security
e User accountability
e Ground fee collection processes

Booking forms and venue processes are also being updated to improve administration and event coordination.
Signage & Communication
New front-gate signage is being developed to align with updated access procedures.
Work is also underway to improve communication relating to:
e Arena closures
e Grounds maintenance
e Weather-related restrictions

6. Maintenance & Operational Planning
Development of a formal annual maintenance schedule commenced during the season to support:
e Planned surface maintenance
e Budget forecasting
e Reduction of reactive repairs
e Improved coordination of maintenance activities
Key maintenance priorities identified include:
e Arena surface upkeep
e Fertilisation scheduling
e Completion of drainage-related works
¢ Maintenance of aging infrastructure including yards and ablution facilities
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7. Health & Safety
Health and safety remained a focus throughout the season.
Actions completed or underway included:
e Mitigation of hazards associated with exposed drainage infrastructure
e Review of covered yard gate safety
e Development of a Critical Risk Management framework for events and venue operations

8. Financial & Resource Considerations
Key financial considerations during the season included:
e Increasing arena sand and surface maintenance costs
e Contractor cost overruns associated with infrastructure projects
e Ongoing maintenance requirements for aging infrastructure
Revenue and funding initiatives included:
e Sponsorship support
e Ground fee collection improvements
e Multi-discipline event utilisation
Support from naming sponsor Dunstan Horsefeeds continued during the season.

9. Strategic Direction & Future Planning
Planned areas of focus for the NEC include:
¢ Ongoing arena and grounds maintenance
e Monitoring of surface performance
e Flexible use of competition and training areas
e Continued operation of concurrent multi-discipline events

Committee planning sessions are scheduled to commence in June and will include future infrastructure and grounds
planning.
Consultation with discipline groups, including dressage, have formed part of this process.

10. Key Challenges
Challenges identified during the reporting period included:
e Increasing maintenance and infrastructure costs
e Aginginfrastructure including yards, toilets, and arena systems
e Maintaining communication consistency across stakeholders
e Balancing multi-discipline use with arena maintenance requirements

11. Conclusion

The 2025-2026 season included several infrastructure and maintenance improvements relevant to dressage
operations at the Dunstan Horsefeeds National Equestrian Centre.

Key projects included arena drainage improvements, development of an additional warm-up area, ongoing grounds
maintenance, and implementation of operational and maintenance planning processes.

The NEC continued to support regular dressage activity throughout the season while accommodating multi-discipline
venue use across the grounds. A highlight has been the successful utilisation of the grounds with a Dressage
Competition, and Show Classes being held on the same day. The vibe was great. We are also pleased to have
benefited form a new groomer which came from a 50k donation to the Centre from Show Jumping NZ. This was
purchased from Kiwi Rakes, who are an ongoing sponsor of Canterbury Dressage.
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6:14 Youth Council Annual Report Paige Fitzgerald — Council Chair

Over the last year the Dressage New Zealand Youth Council farewelled fellow members Meg Johnston and Anna
Wilson, we are very grateful for all their contributions to the council. At the start of the 2025-2026 season we
welcomed aboard three new members, Estella Velenski (treasurer), Margaux Sumner (social media) and Taylor Quaid
(secretary). Our other three members Paige Fitzgerald (chairperson), Billie Hughes (deputy chairperson) and
Alexandra Kenny-Schlup (secretary) continued on as their second year on the council.

Over this season we have worked alongside young rider area reps to run gatherings over pizza and handout goodie
bags to young rider at our premier leagues all across the country. We have organised giveaways to promote our new
TikTok account and promote our Facebook and Instagram profiles also!

Young riders have been interacting so well with the council this season and we have definitely seen many new young
riders giving the sport a try which is fantastic. We are very grateful to all of the companies that sponsored and
supported putting the goodie bags together, they are definitely a fan favourite with the young riders.

Our absolute highlight of this season was definitely running our mocktail night at the Under 25’s Youth Festival. The
young riders absolutely loved this night of dressing up, playing games, winning prizes, socialising and getting inspired
by a video we created of interviews with international riders!

The council feels this had a great effect on bringing our young riders together and creating a better sense of
community within the young riders in our sport.

For the rest of the season we are still planning on doing one more giveaway including supporting the Dressage Tours
to give back after their spectacular support of our youth festival. With the last premier Leagues coming up we will
continue to hand out our goodie bags. At Bates Nationals we are planning on doing a guess how many lollies are in
the jar to win vouchers as another interactive game for our young riders.

The King Chambers young rider series have been such an exciting initiative to be brought in. The council agrees that it
brings us closer to the rest of the world by giving our riders a series to follow in their age FEI classes.

A rule change we think would benefit is allowing pony riders to also compete in the young riders as well as juniors. As
there are some riders on ponies that would benefit from having those higher level classes to ride in not just the FEl

pony.

One of the biggest gaps in the current pathway is the lack of support for riders who are too old for youth
development camps but not yet competing at a squad level. This leaves a group of riders who are committed and
improving, but without clear guidance or opportunities to keep progressing. Providing more clinics, mentoring, and
accessible development opportunities would help support these riders and keep them engaged in the sport. There
are also challenges for youth riders on ponies moving up the grades, particularly at Level 5 and above, where
combinations are working hard to progress but have limited targeted support. Creating clearer pathways and more
inclusive opportunities would help ensure these riders feel supported and motivated to continue developing.

We would like to say the biggest thank you to our sponsor TheTackShop.co.nz for their ongoing support and amazing
contributions to the council. We are so grateful for all that Nick does for the council and feel privileged to have a
sponsor like him so enthusiastic about young riders in our sport!

Paige Fitzgerald
Dressage NZ Youth Council Chairperson
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6:15 Bates National Dressage Championships
Webb Equestrian Para Equestrian Championships Cassie Freeman — Event Manager

| was delighted to serve as Event Manager for the 2026 Bates Saddles National Championships. | would like to extend
my sincere thanks to all our sponsors, members of the Organising Committee, judges, stewards, and volunteers for
their invaluable help and support—without whom this event would not be possible.

This year, the event moved forward in the calendar to early March, a change that was well received by riders. While
this did coincide with the lIronman competition in Taupo, resulting in road closures leading to the NEC on Saturday,
excellent forward planning ensured this did not present any difficulties for the event.

IronMan Competition, Taupo

This year, the event was moved forward to early March, a change that was generally well received by riders.
However, the revised timing meant that the Saturday classes coincided with the Ironman competition in Taupo. As a
result, road closures affecting access to the NEC created several challenges. Anyone wishing to access the NEC on
Saturday was required to arrive before 7:00 a.m. While this was manageable for officials and the organising
committee, it prevented local members of the public from attending the show, which in turn affected trade on
Saturday as well.

The road closures also created difficulties for competitors attempting to leave the venue, with some being required to
wait roadside with horses on board before they could proceed.

In addition, accommodation costs increased due to the Ironman competition taking place in Taup0 at the same time.
While it was manageable, it would be preferable if the National Dressage Championships are not at

the same time as IronMan in the future.

Sponsorship

Bates Saddles returned as the naming sponsor for the 28th consecutive year. Webb Equestrian generously returned
as the naming sponsor for the Para Championships. We are very grateful to Amy Postles and Frankie & Lloyd Webb
for their support.

We also extend our thanks to our other valued sponsors. The trade village was a hive of activity, featuring a plethora
of trade stands, which contributed greatly to the atmosphere of the event.

There remains scope to attract additional sponsors and expand sponsorship opportunities.

Funding / Budget

With rising costs across all areas, delivering an event of this scale continues to be challenging. Securing funding of
$20,000 from the Aotearoa Gaming Trust was particularly beneficial. Without this funding, together with an
additional $58,000 in sponsorship the event would not be able to run. Thanks go to Christine Latch for her superb
work in securing both the grant and sponsorship.

This year, we were excited to have funds from an ESNZ / Clip My Horse partnership available to live stream all classes
in the indoor arena, which was very well received by the wider community.

Operations / Services

A new catering team, led by Andreia Short, provided catering for the judges and Organising Committee, and received
excellent feedback.

Savannahs Ltd returned with their food truck, joined for the first time by Thai Royale. McKenzies Brew and Bites also
attended on Thursday, offering coffee and ice cream, which proved very popular in the warm weather.

Your Sound and Lighting once again delivered outstanding service throughout the event.

Jess Roberts and Libby Law did a fantastic job providing live photos and commentary via the Facebook page, keeping
everyone well informed and engaged.
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Organising Committee

Our experienced team remained largely unchanged, with the welcome addition of Ella Cooper Levin as Administration
Manager. Continuity and knowledge within the Organising Committee is a key factor in the smooth running of the
event. However we are always pleased to welcome new members to the team. Anyone interested in contributing in a
non-riding capacity is encouraged to get in touch.

Communication with riders continued via posted notices around the NEC alongside digital channels, which proved
effective.

We also greatly appreciate the assistance of riders and supporters who helped with sheet collection and writing
duties.

Schedule and Familiarisations

The schedule remained largely consistent with the previous year. In the absence of Horse of the Year (HOY),
additional pony classes for Preliminary, Novice, and Elementary levels were introduced and well received. A CDI U25
was also added to the CDI schedule for the first time.

The Young Dressage Horse classes retained the same format as last year and were run over two days. The finals
format, with the top three combinations in the arena simultaneously, worked well.

In line with new regulations, Wednesday schooling was permitted in all arenas. Stewards managed the indoor arena,
while Debbie and Peter Barke oversaw the outdoor arenas. Riders could select available times on the day via a
whiteboard system.

Familiarisation sessions were also held on Thursday and Friday mornings.

Arenas
Seven arenas were utilised across the three days, all of which performed well.

Venue, Stables, and Yards

The venue continues to provide the necessary facilities to host the event; however, there are ongoing challenges
regarding the separation of FEI horses from National competitors.

Additionally, limited internet and mobile coverage remains an issue, impacting the Organising Committee’s ability to
communicate efficiently with riders.

Technical Delegate, Judges, and Stewards

Judging proceeded smoothly, with no protests received. We were pleased to host three international judges:
Australian judges Jane Ventura and Maria Schwennesen, both regular visitors to New Zealand, and German judge
Henning Lehrmann. Their feedback was highly valued by competitors. Henning also delivered a well-attended session
on horse welfare on Wednesday morning.

Betty Brown served as Technical Delegate with professionalism, supported by Mary Craine and Barbara Chalmers.
Mura Love was the FEI Ground Jury President, with Linda Warren Davey acting as Technical Delegate for Para.

Jane Robertson led the stewarding team as FEI Chief Steward, supported by an experienced group including Karen
Shields, Robert Smith, Murray & Karen Anderson, Jos Gresham, and Kaylee Browne. All matters were handled
promptly and professionally.

Entries
A total of 153 riders entered 544 classes on 185 horses. This was an increase of circa 17% on the previous year. It can
be assumed that the primary cause of the increase was the absence of HOY from the calendar.

Health & Safety / Medical

Fully qualified medical professionals from Medics On Scene were present throughout the event and provided a high
standard of care. There were no major incidents reported.

A horse ambulance was available on-site but was fortunately not required.

Conclusion

The event received many positive comments regarding its organisation and delivery, reflecting the dedication and
professionalism of the entire team. While there are always opportunities for improvement, no major issues arose,
and all challenges encountered were effectively managed.
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8. ELECTIONS & APPOINTMENTS

8.1 BOARD MEMBER - TRAINING & DEVELOPMENT - ELECTION

There two nominations for this Board position

Nominee: Barbara Chalmers
Nominated by: Margs Carline Seconded by: Andrea Raves (ESNZ Member)
Nominee: Karen Shields

Nominated by: Betty Brown (ESNZ Member) Seconded by: Mary Carine (Member Judges Sub-Committee)

. Barbara Chalmers

| would like to express my interest in this position.

| have a strong passion for training and development and am motivated to apply by a
desire to give back to a sport that has given me so much. Dressage has provided me with
opportunities for growth, connection, discipline, and community, and | am passionate about helping ensure
those opportunities remain accessible and sustainable for riders across New Zealand.
| am particularly drawn to this role because of its focus on both strategic governance and practical rider
development. | believe the future strength of dressage depends not only on competitive success, but also on
participation, retention, accessibility, volunteer sustainability, and creating positive environments where
riders feel supported to progress at every stage of their journey, and good coaches are developed.
| understand the distinction between governance and operational delivery and would contribute actively and
constructively to Board-level discussions while supporting committees and stakeholders to implement agreed
priorities effectively. | would bring a collaborative, practical, and solutions-focused approach to both the
Board and the Development Committee. | value constructive discussion, listening to diverse perspectives, and
building strong working relationships across the wider dressage community.
| enjoy working with people and have developed positive relationships with many within the dressage
discipline through a wide range of roles and experiences, including:
¢ ESNZ High Performance Selector (Dressage)
e DNZ National Selector
* DNZ Development Committee — Coach Representative
¢ Dressage Otago Area Judges Officer and Publicity Officer, and previously Health & Safety Officer and long-
serving Writers’ Convenor
¢ Grand Prix level rider, trainer, and coach
¢ DNZ A Level Dressage Judge and Mentor, and Young Horse Judge
¢ Coaching Association NZ Level 3 Coach
® ESNZ Performance Coach — Dressage, Eventing, and Show Jumping
¢ Former NZ Show Hunter Executive member, South Island Delegate, Judge, and Course Builder
¢ More than 30 years’ experience as a Personal Assistant at executive level
¢ Extensive experience coaching Pony Club Horse Trials and Dressage Championship teams, supporting riders
from grassroots participation through to High Performance development
Through these roles | have gained valuable insight into the opportunities and challenges facing riders,
coaches, volunteers, officials, and organisers across the sport. | care deeply about supporting positive rider
experiences, encouraging development opportunities, and helping create a strong, connected, and future-
focused dressage community.
| would welcome the opportunity to contribute my time, energy, experience, and commitment to Dressage NZ
in this role.
Thank you for considering my application.
Kind regards, Barbara Chalmers
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Qualifications & Motivation

. Karen M Shields

Current ESNZ list National E level Judge & National Steward.

FEl level 1 Dressage & Para Dressage Steward

Area Judges Officer and Committee member of the Auckland Manukau Dressage Group (AMDG)
Previously CEO of a large community based Incorporated society

Specific skills in strategic development, leadership and desire for continuous improvement. | enjoy
being part of a diverse team, respectfully working out solutions to challenges

Currently Chairperson of the DNZ Bylaws working group and previously had roles mentoring the new
DNZ Youth Council. Also part of the DNZ Horse Welfare Working Group

Previously | have worked for the Ministry of Education on increasing participation in ECE. This was a
national initiative throughout NZ and was very successful

Attended courses Strategic Perspectives of Not for Profit Organisations at Harvard University and
Strategic Leadership at Ash ridge Business School

| enjoy challenges and working out solutions in a team environment where people have an opportunity
to provide robust feedback and feel valued

| am very organised, and currently retired so have the time, commitment and desire to make a valued
positive difference in Dressage in NZ

I am currently visible in the Dressage Community attending many Premier Leage events as a Judge or
Steward in the North Island and recently in the South Island.

| have recently worked on rewriting the constitution for AMDG as we were already incorporated and
have a lot of experience understanding the new rules around this.

Unfortunately, | am unable to attend the DNZ conference as my husband Bob and | are part of the FEI
Steward team at Hartpury Festival of Dressage in the UK. This is a FEI 3* event with National and FEl
Para and Dressage classes

| have ridden competitively in Dressage classes up to 10 years ago when due to having both my hips
replaced, | decided to retire from riding and now give back to the sport | love through my Judging,
Stewarding and AJO involvement.

| would be honoured to join the DNZ board team and contribute to making Dressage in NZ accessible,
uncomplicated, fair and exciting for all.
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8.ELECTION

8.2 Election of Committee Representative to Appointment Panel
There is one nomination for the position of Committee Representative on the Appointment Panel

Nominee Leonie Coker
Nominated by: Barbara Clarke (BoP Delegate) Seconded by: Kate Honour (DR BoP/ROT)

That Leonie Coker be elected as the Committee Representative to the Appt Panel
Moved:
Seconded

I am the incumbent non board member on the appointment panel and would like to extend my tenure in
this position for a further 12 months.

| have enjoyed the role this year and see it as my way of putting back into dressage and helping the right

people are in positions of authority
The following remits were passed at the 2026 Planning Meeting

The final wording will be ratified by the Technical Committee for Rule Book 2026
inclusion.
That these remits be passed as one motion unless otherwise moved at the meeting

1.  That a double neck strap be added to the permitted list of gear

2. Thatif the FEl identifies a welfare concern serious enough to change a rule mid-
season, that DNZ Technical Committee has a mandate to follow immediately

3.  Art 413.6: Penalties for riders not displaying blue discs (one on each side of the
saddle cloth) to show they hold a current dispensation: A 2-point penalty per
judge will be given .

Moved:
Seconded:
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10.STRATEGY & PLANNING

11.30am

STRATEGY & PLANNING SESSION

TO BE PRESENTED BY Chair - Fiora Au

Dressage Fees 2026-27
Budget 2026 -27

Strategy & Annual Plan

11 - 16: Afternoon Session

GENERAL BUSINESS & PRESENTATIONS

1.15 11 | Presentation: Dressage High Performance (J Paget / C Weal / W Allan)
1.45 12 | Presentation: Grading System Review - Concepts (Suzanne Inglis)
2.00 13 | Presentation: Rider & Equine Physio with Sophie Hargreaves

2.35 14 | Presentation: Youth Council Billie Hughes and Estella Velenski

3.00 Afternoon Tea Break

Presentation: Bitless Bridles Conversation (Amy Shattock / Suzanne Inglis/Christine Latch )
3.20 15 o - o .
Some pre read material will be distributed separately as soon as it is available

4.00 16 | Conference Wrap: Q & A
4.15 2026 Conference Completes
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12: Grading System Review

This review proposes a horse welfare-led grading system that encourages progression through
demonstrated readiness rather than automatic advancement, while identifying the key policy and
implementation issues that would need to be resolved.

WORKING GROUP MEMBERS
e Suzanne Inglis — Technical Board
e Andrea Raves — Development Board
e Jackie Thomas - Otago
e Cushla Cain - SCNO
e Lois Andrewes - Northland
e Leonie Coker - BOP
e Rachel McCallum — Steward General
e Rochelle Smith - Southland

OBJECTIVES
e Create a grading system that places horse welfare at the forefront.
e Encourage riders to progress in line with the training scale and demonstrated readiness.
e Discourage progression beyond the current capabilities of the horse and rider partnership.

RATIONALE
e Recognise that not every horse is suited to Grand Prix; some horses reach their full potential at lower
levels, and that outcome should be considered entirely acceptable.
e Encourage riders to spend longer consolidating performance at their current level rather than feeling
pressure to move up each season.

e Place greater emphasis on long-term development and process than on the end goal alone.

At last year’s conference, data presented showed that across Levels 1 to 6, 50% of riders were achieving
scores of 60% or below; the working group considers it important to reduce this figure significantly in order to
support the sport’s long-term progression and protect the health and mental wellbeing of horses.

IMPLEMENTATION CONSIDERATIONS

e The current description of a mark of 5 as “sufficient” is misleading, as it implies a satisfactory standard
when the gap between a 5 (sufficient) and a 6 (satisfactory) is in fact significant; the term “marginal,”
as used in the US, we believe is a more accurate description.

e Consider the effect of the proposed model on downgrading rules.

Assess the impact on G, S, and B categories, as well as rider categories.

Review qualification requirements for Nationals and other named events.

Determine whether exemptions should apply to high-performance riders.

Clarify how riders currently within the grading system would transition to the new model.

e Clarify how currently unregistered horses would enter the grading system, including whether they
would begin at Level 1 upon registration.

e Consider whether higher levels should require fewer grading points for progression, given that riders
generally complete only one test per day.

e Consider whether musical freestyle scores should be included in grading, noting that they are not
currently used as qualifying scores for MERs.
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FOR REFERENCE

Current grading points

57.00% to 59.99% 1 point 67.00% to 69.99% 5 points

60.00% to 62.99% 2 points 70.00% to 74.99% 7 points

63.00% to 66.99% 3 points > 75.00% 10 points
Proposed grading points

60.00% to 62.99% 1 point 67.00% to 69.99% 5 points

63.00% to 66.99% 2 points 70.00% to 74.99% 7 points

> 75.00% 10 points

Under this proposal, a horse or pony would be required to gain a defined number of grading
points at its current level before progressing to the next level, potentially 30 points for Levels 1 to
6 and 20 points for Level 7 and above.

AUSSIE - for reference

a) Upgrading points are awarded for all Official Competitive competitions, including youth
competitions, with the exception of freestyle, young horse, and participation competitions,
regardless of any restrictions such as age or breed of horse.

b) Upgrading points are awarded based on percentage only, regardless of placing.

) points gained are determined as:

* between 61% to 62.999% = 1 point

* between 63% to 64.999% = 2 points

* between 65% to 66.999% = 3 points

* between 67% to 68.999% = 4 points

* between 69% to 70.999% = 5 points

* between 71% to 72.999% = 6 points

* 73% and over = 7 points

British Dressage has a very similar grading points structure, and likewise does not award grading
points for freestyle tests.
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