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Dressage welcomes members to the
68th AGM & Conference
28/6/2025
Dressage NZ recognises with much

appreciation our many supporters
during the 2024 /25 year

Lucy Cochrane (Gymanji -U 25 Grand Prix Champion) and Samantha Belsham (Dolcetto Il - YR Champion)
(Photo — Libby Law)

Cover:

Wendi Williamson — Bates NZ Grand Prix Champion 2025 (Libby Law Photography)

FEI Dressage World Challenge Livamol Team & Officials L to R Chris Paston, Samantha Belsham (Dolcetto lIl),
Margs Carline, Amanda Macpherson (Frieden Star) Barbara Chalmers, Katy Payne & Dragonbach Master Rielly,
Kerrie Swan-Bates(AUS) Kristin Cottam, Paige Fitgerald & Greenmoor Euphoria, Helen Hughes-Keen

(Photo EJ Photography)
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New Zealand Paralympian 233 LOUISE DUNCAN - SHOWCASE BC (photos John Stroud)



+<El DRESSAGE WORLD CHALLENGE I b EnLIDAHIT?

Nations 40 | Teams 34 | Participants 463

Livamol NZL Team & Individual
Runner - Up 2024 FEI Zone 8 & World Rankings

Selectors: Margs Carline - Barbara Chalmers — Chris Paston
Chef Equipe: Helen Hughes-Keen

TEAM INDIVIDUAL RANKINGS
Samantha Belsham & Dolcetto II: Prix St Georges NZL 1%t /3 Zone / 3rd World (68 starters)
Amanda Macpherson & Frieden Star: Prix St Georges NZL 1st /3rd Zone / 5th World (93 starters)
Paige Fitzgerald & Greenmoor Euphoria: Youth NZL 1%t / 1st Zone / 1st World (107 starters)
Katy Payne & Dragonbach Master Rielly: Youth NZL 2"d / 9th Zone / 14" World (29 starters)
INDIVIDUAL
Angela Lloyd & Airthrey Roll X NZL 1st /1st Zone/ 2nd World /(23 starters)
Anna Williams & HSP Levi NZL 1st / 1%t Zone / 4t World /(135 starters)

INDIVIDUAL
Anna Williams & HSP Levi Angela Lloyd & Airthrey Roll X
NZL 1st / 15t Zone / 4 World /(135 starters) NZL 1st /1st Zone/ 2nd World /(23 starters)



TIMETABLE

Saturday 28" June 2025: 9.00 am - 4.15pm

Dressage AGM: Chancellor Room 1
James Cook Grand Chancellor — Wellington

8.15 Registrations Commence — Tea and coffee from 8.15 - 8.45am Page
9.00 1 Combined Discipline Session re Incorporated Societies Act 2022 — Chancellor 1
Dressage tables reserved at front of room
10.00 Morning Tea Break
10.20 2 Move back to Conference Room 5
10.30 Chair Welcome & Meeting Commences
Roll call and apologies
Introduction of Delegates/Committee & Attending (may include substitutions)
Appointment of Scrutineers
10.45 3 Minutes 2024 Conference & Matters Arising 7 &49
11.00 4 | Committee Confirmation (Delegates/Steward General/Riders Reps/Youth Rep) 7
4 | Board Composition & Tenure 2024/26 (for information only) 8
4 Appointments & Committees 2025/26 (for information only) 8
5 Correspondence — from Tony Hertsell: Re Competition / Eligibility Proposals 8
11.10 6 | Annual Reports 9-37
11.40 7 Dressage Fees 2025/26 — For information 38
Introduction to Candidates & Elections
11.45 8 e Board Chair (2025-28) 39-43
e Committee Representative to Appt Panel (2025- 26)
12.00 Morning Session Finishes
12.10 Lunch — In restaurant
1.00 9 High Performance Presentation (J Paget / C Weal / W Allan)
1.40 10.1 | Rules: From Planning Meeting:
10.2 | Art 486 re Use of Arena: The Tech Cte was requested to clarify Art 486 re Use of Arena 44
From Board: By-Law 17 Updates Approved by ESNZ Board 44-45
2.10 11 | Strategic Plan 2024 - 2028 Presentation - following Minutes
2.30 12 | Youth Council Presentation
2.45 Afternoon Tea Break
9-36 Workshops — Break Out Groups
What’s In a Name (Memberships) eg Amateur/ Community ??? How does Gold Silver
3.15 13 | Bronze Fit ?
Level 1 Annual Starts — Reasons for Decline & Your Suggested Solutions
Non-Graded vs Unregistered
4.15 Meeting Conclusion — Please take all belongings from room
545 Awards Dinner Meet & Greet in Bar
Be seated by 6.20pm in Chancellor 1
6.30 Dinner & Awards Chancellor 1
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AGENDA

68th Annual Dressage NZ AGM & Conference

Saturday 28 June: 9.00am - 4.15pm
WELCOME / ROLL CALL / APOLOGIES

Present:
Sarah Hazlewood | Acting Chair & Finance Officer
Welcome & Conference procedure/standing orders
Board:
Suzanne Inglis, Mura Love, Andrea Raves, Christine Latch

In attendance:
Wendy Hamerton (Sport Manager/Secretary) | Jos Gresham (Calendar / Series Points/Conference Asst)
Cassie Freeman (Minute Secretary & Conference Asst )
ESNZ High Performance: Jock Paget, Christine Weal. Warrick Allan, ( HP Presentation)

Voting Area Delegates & Committee Registered Members / Observers Registered
1 Amy Shattock Nelson 29 lan Childs Wellington
2 Anna Gale Marlborough 30 Angela Lloyd Auckland-Manukau
3 Betty Brown Auckland-Manukau 31 Anne Cochrane | Canterbury
4 Cherie Pearson Canterbury 32 Dna Wells Waikato
5 Chris Beach Waitemata 33 Jane Robertson | Canterbury
6 Cushla Cain Sth Cant/Nth Otago 34 John Pearce Northern Hawkes Bay
7 Genevieve Quin Northern Hawke’s Bay 35 Lesley Jacobsen | Wellington
8 Jackie Thomas Otago 36 Margot Wilde Waikato
9 Jacqui Thompson Wellington 37 Tracy Wilde Waikato
10 Jenny Pearce Taihape 38 Judith Cuningham| Waitemata
11 Julia Latham Southland
12 Kylie Littleford Taranaki
13 Leonie Coker Bay of Plenty
14 Lois Andrewes Northland
15 Maddison Brown Central Districts
16 Nicola Wills Essex Waikato
17 Olivia Goggin Ashburton
18 Sue Harris Gisborne
19 Tracey Cooper Wairarapa
20 Sarah Hazlewood Board —Acting Chair / Finance Officer
21 Suzanne Inglis Board - Technical
22 Mura Love Board - Judges
23 Christine Latch Board / Sponsorship Manager
24 Andrea Raves Board / Training & Development
25 Anna Gale SI Riders Rep
26 Fiora Au NI Riders Rep
27 Paige Fitzgerald Youth Council Representative
28 Rachel McCallum Steward General

Apologies:
Glenda Jones (SI NEC Rep) Meg Johnston (Youth Council Chair), Rachel Fouhy (SHB)
That the apologies be accepted

Moved:

Seconded

2025_AGM_Page 6
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10.30 am

2. CONFIRMATION OF MINUTES of the 2024 AGM ( Attached following Agenda)

of the 67th Annual Dressage Conference, held on Saturday 1st July 2024 at the Rydges Hotel — Auckland
having been circulated, be confirmed as a true and correct record.

Moved:
Seconded

Matters Arising;:

3. COMMITTEE 2025/26

CARRIED

Board plus following Area Delegates, Island Riders Representatives, Steward General, Youth Representative :
The following have been submitted by ESNZ Dressage Area Groups & Island Riders Rep Nominations, Board

Appointment for confirmation by the Conference.

(N) = New delegate

Northland
Waitemata
Auckland
Waikato

Bay of Plenty
Gisborne

Nth Hawke’s Bay
Sth Hawke’s Bay
Taihape
Taranaki

Central Districts
Steward General

Substitutes at the meeting;:

Lois Andrewes
Chris Beach
Angela Lloyd
Nicola Wills
Barbara Clarke
Sue Harris
Genevieve Quin
Rachel Fouhy
Bernice Frost
Kylie Littleford
Maddison Brown
Rachel McCallum

Wellington
Wairarapa

Nelson
Marlborough
Canterbury
Ashburton

Sth Cant/Nth Otago
Otago

Southland

Nth Is Rider Rep
Sth Is Rider Rep
Youth Council Rep

Jacqui Thompson
Tracey Cooper
Amy Shattock (N)
Pip Forsyth

Cherie Pearson (N)
Olivia Goggin
Nicole Hay

Jackie Thomas
Julia Latham
Andrea Fuehrer (N)
Anna Gale

Meg Johnston

Anna Gale for Pip Forsyth (Marlborough), Paige Fitzgerald for Meg Johnston (Yth Council),
Betty Brown for Rosie Richards (AMDG — note Angela Lloyd becomes Delegate following the AGM/Cte meeting)
Jenny Pearce for Bernice Frost (Taihape), Leonie Coker for Barbara Clarke (Bay of Plenty)

That the Dressage Committee 2025/26 be confirmed

Moved:
Seconded

2025_AGM_Page 7
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BOARD 2024/2025 (For information)

Chair (until jan 2025)
Chair (Acting)
Technical (until 2025)

Sue Hobson
Sarah Hazlewood
Suzanne Inglis

(elected July 2023)
(appointed January 2025)
(appointed July 2022)

Judges Officer (until 2027) Mura Love (elected July 2024)
Finance Officer (until 2027++) Sarah Hazlewood (appointed July 2024)
Marketing & Comms (until 2026) Christine Latch (appointed June 2023)
Development (until 2026) Andrea Raves (elected July 2023)

4 BOARD APPOINTMENTS & SUB-COMMITTEES 2024/25/26

**Finance Officer — to be appointed following Committee Meeting

Judges Officer & Sub-Committee (As per the JSC Terms of Reference)
Mura Love, Mary Craine, Lesley Jacobsen

Development Committee

Andrea Raves (Chair)

Margs Carline (Chair of National Selectors), Debbie Barke (Riders Rep Until 2026)

Coach Rep: Barbara Chalmers until 2027

DC Administrator: Role Vacant & advertised for DC appointment

Note: Development Committee has power to co-opt.

2025/26 Island Pony & Young Rider Development Convenors: TBC

2025/26 NI & SI ESNZ Equestrian Centre Representatives: Jon Williamson & Glenda Jones

2025 ESNZ AGA Dressage Delegates: To be appointed by new Board following Dressage AGM

5. CORRESPONDENCE

From Tony Hertsell re Eligibility Scores

I have heard that someone has put something forward to stop people from competing at Advanced level if they
consistently get low scores.

It's a shame that non "natural” riders trying their hardest on Clydie X's (that will never get high scores no matter how
well trained they have been) will be caught up in this...

I think the logic is to catch "bad riders" that are "hurting" their horses... but be careful of alienating people who are
just trying their best andare not talented.

Personally | have seen people winning classes and | would NOT want my horse to be so stressed... There is a deeper
problem with Dressage (judging) and | hope that "harmony", that is taking over in Europe, will make it to NZ...
T Herstell and Hells Bells

2025_AGM_Page 8
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Typewritten text
I have heard that someone has put something forward to stop people from competing at Advanced level if they 
consistently get low scores.

It's a shame that non "natural" riders trying their hardest on Clydie X's (that will never get high scores no matter how 
well trained they have been) will be caught up in this...

I think the logic is to catch "bad riders" that are "hurting" their horses... but be careful of alienating people who are 
just trying their best andare not talented.

Personally I have seen people winning classes and I would NOT want my horse to be so stressed... There is a deeper 
problem with Dressage (judging) and I hope that "harmony", that is taking over in Europe, will make it to NZ...
T Herstell and Hells Bells
-----------------------------------------------
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6.1: DRESSAGE NZ CHAIR (Acting) Sarah Hazlewood

For 2024/2025 the Dressage NZ Board have experienced an exciting and productive year.

In January this year | moved into the position of Acting Chair in addition to Finance Officer after Sue Hobson regrettably
stepped down from the role of Chair.

I'd like to acknowledge Sue’s commitment and dedication to the Dressage Board over a number of years fulfilling an
array of positions. We are exceptionally fortunate to have benefitted from her experience and knowledge and will
continue to do so as Sue focusses on her Judging path as both National and FEI 4* Judge, and FEI Judge Online co-
ordinator for the Oceania region.

| wish to express my heartfelt thanks to the Dressage Board for their support and encouragement during this unforeseen
transition. Our Board members are exceptionally dedicated, spending hours voluntarily to deliver their respective
portfolios and | am grateful for their dedication and enthusiasm, often juggling Board obligations with their own
personal commitments. The Board have held 17 meetings this year, which doesn’t include the sub-committee meetings
necessary to fulfil individual portfolios.

A huge thanks to our fabulous members who form our Area Groups, Sub-Committees, Organising Committees, Officials
and Volunteers who work tirelessly to ensure that we have a sport to partake in. Your ongoing commitment and
dedication is truly appreciated and is invaluable. Groups across the country are not only delivering competitions, but
an increasing number of educational activities and Have a Go type days.

A special mention must go to our Sport Manager Wendy whose knowledge and commitment to Dressage is
immeasurable.

This season we have seen remarkable achievements at the highest level, through Melissa Galloway and Louise Duncan
representing New Zealand at the Paris Olympics and Paralympics with performances and commitment we can be very
proud of. Wendi Williamson, Mandy MacPherson and Australian based John Thompson represented New Zealand at
the recent Sydney CDI. Wendi scored her third trifecta of wins at Grand Prix CDI 3*level (a remarkable achievement).
This sees Wendi and Don Vito MH sitting at World Number 44 on the FEl rankings. John took second place in the Grand
Prix and third in the Freestyle. John also won the World Cup qualifier at Dressage of the Stars just weeks before. Mandy
competed in the CDI 1* for a valuable experience having spent time training in Australia prior to the event.

The NZL FEI World Challenge team, sponsored by Livamol, were runners up in the World & Zone Rankings from 34
teams. A special mention of Canterbury’s Paige Fitzgerald and Greenmoor Euphoria who won the World Youth
Challenge Rankings from 107 starters, and Angela Lloyd and Airthrey Roll X who took 2nd place in the Int | World
Ranking. These are performances that inspire us all.

Dressage is committed to working with Dressage High Performance to ensure that we continue to make our mark on
the international stage.

The Board engaged external facilitator Marty Donoghue to assist us with the Strategic Plan for 2024-2028. Marty is an
experienced facilitator with a wealth of knowledge and vision working with not-for-profit organisations that face similar
economic and resource challenges as Dressage.

At the time of writing this report, the plan is in its final stage of approval from with ESNZ Board and we plan to present
this at the AGM.

Dressage has some exciting developments coming up, including our representation at the upcoming Australian Youth
Dressage Championship in Wagga Wagga, NSW. This will comprise of two pony riders and four youth riders competing
on borrowed mounts and one Junior rider travelling with their own mount. This is a wonderful opportunity and we
wish those selected all the very best. 2025 AGM _Page 10



Our Young riders are continuing to impress with their talent and determination and | am excited for the progression
and pathway of Dressage in New Zealand. The Youth Council continues to be actively encouraging participation and
bringing together pony and young riders at events

We are entering a challenging time for Equestrian Sport in New Zealand.

The Incorporated Societies Act 2022 came fully into force on 5 October 2023. Those entities who are registered will
need to reregister by 5 April 2026 to remain registered as an Incorporated Society.

Those entities which are not will require guidance and careful management to be compliant.

The current economic environment has and will continue to impact the financial viability in the delivery and
participation of competitions. Discussion around the way forward is vital in order to benefit riders from recreational
through to the international stage. | believe that more can and should be done to encourage and enable recreational
riders to participate, and | see inclusivity as an essential part of progression. It is very pleasing to learn of individual
Area Groups coming up with diverse competition structures with the aim to attract participation.

We introduced the Gold Silver & Bronze Categories as an alternative to “Amateur”. While this has been popular with
many riders at many levels, especially at the National Championships where the competition is passionate , numbers
of Preliminary Annual Starts purchased continue to decline. We need to explore ways to ensure that riders who wish
to compete and participate on a recreational level and those not necessarily aspiring to earn grading points with their
horses, remain engaged in our sport and feel included and valued.

The definition “Amateur” was unpopular - what is the alternate definition? ESNZ offers two levels of membership
“Full” and “Community” - this will be a discussion point at conference.

During the year we were saddened to lose special friends. Baldeep Dhillon and Penny Pearce particularly contributed
so much to our sport - we miss their involvement now and will continue to do so.

To all those who have lost their precious horse during the year, having lost my own unicorn, | understand the
immeasurable loss and void that this brings.

“Your footprints and hoofprints may fade from this earth, but the memories we made together will last a lifetime”

On behalf of the Dressage Board, | welcome you all to the 2025 Dressage New Zealand AGM and Conference.
Congratulations to those who achieved a goal, ticked off a bucket list item or simply enjoyed the company of your
beloved horse.

Let us celebrate our unique bond as we look towards the future, leading the way forward with purpose and direction.

Sarah Hazlewood
Acting Chair and Finance Officer

2025 AGM_Page 11
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6.2: DRESSAGE NZ SPORT MANAGER Wendy Hamerton

Highlights ~ Comment
There have been exceptional highlights at every level of the dressage spectrum for me
this season — Olympics & Paralympics to the Lead Rein at the U25 Championships and
everything in between. Although our off shore representation is limited, our sport can
be justifiably proud of athletes, horses, and officials performances and achievements

Financial sustainability The End of Year position brings no surprises — throughout the year the budget is

constantly reviewed and adjusted as required. The final EQY position is close to budget
thanks to cautious and ongoing reforecasting of the budget. Travel costs, particularly
where air fares are required for Board, Admin & Events continue to increase. The
number of in person Board meetings continues to be limited, but they are more
valuable than online for keeping abreast of strategic planning and outcomes.
Given the ongoing somewhat depressed economy and market forces affecting many
members, the income from Annual Starts and Centre line levies is not too surprising.
However, | consider our sport must be conscious of a “widening gap” between leisure
riders/members and those aiming for the stars. Both are very important to our ongoing
sustainability.
Sponsorship and Grants represented a total $149,601 this year, compared with
$187,425 from Annual Starts and Centre Line fees. This is an excellent result for Series
& Events, keeping key events as affordable as possible whilst also delivering a CDI,
supporting our home-based athletes and officials. Our sincere thanks to the Marketing
Manager Christine Latch for securing this total, and to our event organisers for their
prudent management.
We are very thankful to funders Aotearoa Gaming Trust, Pelorus Trust, Bobby
Foundation, The Lion Foundation, the One Foundation and to IRT for their ESNZ
support for Horse Welfare at events.
It remains a fine line between a user cost-friendly product, but also having funds
available for investing in new systems eg — Judges activity recording, investing in
officials and their pathways, coaching and other strategies to enable goals to be

achieved
Volunteer / Officials Thank you to the JSC (Mura Love, Mary Caine & Lesley Jacobsen) and Rachel McCallum
Succession our Steward General for their ongoing commitment to ensure we have the best group
Planning & Development of well-trained officials possible, adding value to our competitors experience at all

levels. Visible, achievable pathways are paramount to ensure that officials can move
through that pathway in a supported, motivating environment.

Communication The ESNZ website & Over the Stable Door mailchimp, Facebook pages x 6 (some

to all stakeholders record reaches and engagements ), Instagram, Officials & Area newsletters at local
level, Dropbox, emails all contribute. The Dressage NZ Facebook page now has 9.1k
followers.

Development of Equine The Dressage HP programme is constantly developing - there is no Sport NZ Funding

Athlete for this Jock Paget & Christine Weal & the HP team continue to support the Dressage

HP riders and Dressage Development Cte has continued to be active with young rider
and adult camps.
Increased training & development opportunities at area level noted in addition to
competitions

Increased number of Dressage collaborated with ESNZ Central at the beginning of the new season to align

Participants at all levels Introductory & Preliminary level central fees in accordance with comparable levels of
competition in the other disciplines. The reduction in rider ESNZ membership fees for
Level 1 e levels as can be seen in the graphs — we look forward to the findings of the
Strengthen and Adapt project reports and the proposed outcomes around
membership models, volunteer support and events

Increased recognition If sponsorship support is an indicator, then Dressage is being increasingly recognised

of Dressage as a value-added investment by equestrian businesses and a sport which values its
stakeholders. The outstanding results from our Grand Prix riders in Paris & Sydney
(Melissa Galloway & Wendi Williamson) did much to increase the profile of our sport
and we thank them for now we must decide how to translate that success across the

cennrt — acnarialhs at tha lawar lauale



Improved competition facilities Both NEC committees have worked hard, striving for improvement but always looking
for the additional funds outside of regular maintenance requirements to achieve goals
and keep the centres as affordable as possible. The centres are something we can be
proud of and our thanks to Jon Williamson & Glenda Jones, our discipline
representatives and to the wider committees for continuing to develop our centres for
riders and horses
Thank you to Dunstan Horsefeeds & Fiber Fresh for your sponsorship of the centres.
It should remain of continuing and wider concern around the country that a number
of area facilities are under threat from urbanisation or limited use under council plans.
These are areas where a large number of members reside eg Waitemata, Auckland,
Tauranga
Increasing requirements for FEI competitions continue add pressure to improvement
of facilities, especially around security and horse safety

Growth of sport | would like to thank all those loyal and supportive volunteers who turn up so full of

Riders & volunteers energy at all levels of events both national events. They truly give their heart and soul
for which | have a huge gratitude and respect. | understand riders have their own focus
at events and to those riders and their support teams who also give their time around
their competitions, thank you. ESNZ Strengthen & Adapt has had a focus on volunteer
recruitment, development & retention following their workshops with members and
there is now a Volunteer section on the website as a result.

ANNUAL STARTS & CENTRE LINE LEVIES - TRENDS 2020/25

Variance

Annual Starts 2020 2022 2023 2024 2025 Actual from
2024

Level 1 653 715 514 427 397 341

Level 2 & above 668 683 704 802 843 733

Total 1321 1385 1218 1229 1240 1074 -1661
$$S $109,013 | $113,735 | $103,992 | $107,263 | $106,297 | $99,065 -$7232

Of note the % of 2025 Level 1 vs Level 2 and above annual starts is exactly the same as 2024, 31.8% vs 68.2%

Total Horse/Pony Annual Starts Centre Line Stats
last 5 yrs to May 2025 24/25 to 27 April 25 only
25000 21651

1600 21084 -
1400 1398 20000
1200 1218 - 1229 - 1240 .
1000 1074 = 15000
800 % 10000
600 <
400 5000
200

0 0

. ¢ 3 4 5 22/23 23/24 24/25

2025 AGM_Page 13



Governance & Administration
The Dressage Board and associated committees continue to be a source of inspiration - their commitment and generosity of
time is extraordinary. The updated Strategic Plan (or Statement of Intent) is currently with the ESNZ Board for ratification.

Rules
A huge thank to Suzanne and the Technical Committee (Rachel McCallum & Stuart Bishell) for continually monitoring rules
and answering queries

Events

The Livamol FEI Dressage World Dressage was co-hosted with a Dressage Central Districts in October and again our horses
and athletes acquitted themselves very well in this valuable FEI development competition which provides a very useful
precursor to CDI competitions. Thank you Central Districts for your support.

We welcomed Angela Nobilo back as the Event Manager for the 2025 Saddle & Canter Youth Festival — Angelais a huge asset
to any event —just nothing is too much trouble.

To have the Land Rover Horse of the Year and CDI the calendar was again welcomed with the introduction of a CDI-J (Juniors
14-18yrs) — it is a huge undertaking at every level. It was a different “look” with no grandstand in 2025! Thanks to Chris
Paston and her teams in both the oval and the Polo Grounds and again to all the dressage volunteers who selflessly worked
with impulsion for a week or more in some cases in the Oval. This is a huge ask for our officials and volunteers.

Dressage Admin directly supported HoY by 4.5k in terms of travel, meals and accomm, photography.

The biggest thank you yet again to Bates & Weatherbeeta teams for their huge support of the national championships in
March. This was the 27t consecutive event sponsorship. To include a CDI at the event adds considerably to the budget to
ensure all FEI requirements are met. However, without home-based CDI there is no opportunity for our high-performance
riders to earn qualifications for pinnacle events and fewer opportunities for our NZL based FEl officials. Thank you to Cassie
Freeman for again leading the team.

A combined Sl Island committee led by Anna Gale again took charge of the South Island Championships, this time as an
independent Associated Event. The SI commitment to this event cannot be overstated

The difficult decision not to proceed with Takapoto CDI and Pacific League World Cup Final in Nov 2025 was made early in
the year. While this was disappointing for everyone, without sponsorship surety, the financial risk was too great.

Para Equestrian

The Webb Equestrian National Para Championships were successfully combined with the Bates Nationals in March 2025.
Thank you to Webb Equestrian and the Para Collective family of sponsors for their support. The Para Discipline is growing
with thirty-seven events on the calendar offering classes.

ESNZ National
The discipline Sport Managers & ESNZ Central Team continue to have both online and in person meetings to share ideas and
problem solve, providing a valuable resource and collaboration between the sport on the ground and supporting roles.

Youth Council

Congratulations to the Youth Council who again continue to bring much enthusiasm and a perspective that would otherwise
not be observed at national level. Meg Johnston has ably led the youth council this year. Thank you to the Council members
for all you do to engage, encourage, and assist in the all-round participation and education of our next generation. Your
presence (with food) at many events hasn’t gone unnoticed.

Our Team

Dressage is very fortunate to have a wide-range of talents in our team of Board, Youth Council, National Event Managerss
committees, officials, young rider convenors, rider representatives, volunteers, area groups, breeders, fans and of course the
athletes and horses who continue to inspire us all for many different reasons.

Aga

I hope you will all join me in thanking them for another successful year Dressage NZ. Without you all and the parts you all
play, our sport cannot be — anything.

2025 AGM_Page 14
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6:3 FINANCE OFFICER Sarah Hazlewood

The Finance Report will be distributed separately. Any queries about that report will be welcome prior to conference.
Where queries are raised at conference, every endeavour will be made to answer them as soon as possible.
The 2025/26 Budget will be presented at the Committee meeting

%
b
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6:4 TECHNICAL OFFICER Suzanne Inglis

And just like that another year has whizzed by, the Tech Committee have been busy working behind the
scenes, answering all the various rule questions that arise during the season, generally around tack, with
the never-ending new items on the market.

This year we started sending out a bi-monthly newsletter to area groups and stewards, with further
clarification around queries that popped up during the season. It's often the different interpretations of
a word that can alter peoples understanding of a rule, which is when we need to go back to what was the
intention of the rule and start from there. One thing that periodically pops up is rules that have no penalty
attached to them.

A rulebook is a tool to be used to make it a fair playground for everyone, but not every rule in the book
needs a punishment, it is often a chance for education.

Just because the rule book says you cannot do something, or should not use a certain item of tack, does
not mean they need to be punished in the first instance, assuming no penalty is listed in the rule book.

An official can have a chat to the rider and explain why they should not be using the item and correct the
situation and that is the end of it - education moment.

However, should the rider continue on without changing the behaviour, after being spoken to by the
official, then the next course of action would be to take it to the Ground Jury, who have many tools at their
disposal.

Not every situation can be covered by the rule book, at times officials need to make a fair and responsible
judgement on how the matter should be handled, in the fairness of all competitors.

This year sees the introduction of the new FEI noseband gauge, we aim to have one in each area, and as
they are pretty straightforward to use, we encourage anybody to check their nosebands at events and
training days over winter. Stewards will be checking nosebands over the season, again purely as an
educational exercise, with the plan of bringing in the FEI penalties the following year.

It is an ever-changing landscape with social licence and horse welfare very much the hot topics, and we

feel there will be changes to many of the rules in the next few years, but as always we need to be led by
the FEI as our governing body, for the sport we all love

2025 AGM_Page 15
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6:5 NATIONAL JUDGES OFFICER Mura Love

The following Report is based on the season July 2024 to June 2025 basically from AGM-AGM outlines and
reports on the development, review process and ongoing future initiatives.

Our goal is to raise the profile of Judging Dressage in New Zealand

To do this we are working toward Developing capability, promoting transparency across systems with clear
leadership and teamwork to support and achieve the highest quality of delivery.

As the JSC we aspire to achieve this through systematically refining and developing a structure and framework
actioned toward improving current systems that are in place, streamline and provide clear measurable outcomes
for all judges and transparency throughout the process.

This report measures against the indicators within the Current strategic Plan 2024-2025 for DNZ, aligned with
ESNZ practises. Most areas pertaining to Judges falls beneath these Key headings.

Key Team Members & Specific Responsibilities.

-JO / Mura Love - Reporting & overseeing the development of Judges, ensuring newsletter is reporting to the DNZ
Board and effective Governance as a Board Portfolio holder.

-JSC / Mary Craine - Trans Tasman exchange / Filing and collating information of all DNZ Judges into a central
Database, organising Sl /SJ Opportunities, Judges allocations for Major Listed Events.

-Lesley Jacobson - Administration duties /maintaining and distributing the Judges list/ Newsletter Publication /
collating Judge information and assisting with Education programmes and technical capability.

-Anne Cochrane as a co-opted member to assist with the DNZ Judges Information FB Page.

Communication Delivery. Our most common sources:

-Monthly DNZ Newsletters/ these have been well received and proving to be another successful means to
distribute information to Judges across a range of levels and regions.

They predominately ensure that any current updates to the Tech manual are circulated, notices of importance
and current developments within the sport, and to also share experiences of Judges and activities across our
community.

-FB Judges Information Page

Mary Craine - Current updates.

Lesley Jacobson & Anne Cochrane Educational information.

This has proved to be a most effective way we can connect with Judges. In the age of social media, it allows us to
keep judges current, updated and informed.

-Official Judges Clinics/Face to face - also an effective form of communication for Judges, riders and interested
parties, to work with Educators, keep updated and refreshed in Judging practise and also sharing experiences in a
range of different scenarios.

-ESNZ Monthly newsletter “Over the stable Door” Dressage section also references activities related to Judges
and dressage as a sport.

NB: Through these means of communication, we have actively sought to cater for different preferences Judges
have indicated, as to how they would like to receive information. This is working positively to reach across a range
of people.

Ongoing Review of the DNZ Judges Technical Manual.

-The biggest area of review has been the Transfer system & criteria, aligned with expectations for each level.
This has been implemented to ensure that Judges have enough experience and coverage at each level before
transferring up.

-Assessment guidelines for Judge Candidates Judges are able to track their own progress and opportunities that
align with the assessment systems in place.

The above changes and adjustments have been largely underpinned by our application to gain FEI Equivalency.
In order to bring our Judging system into line and toward future focused developments self-review of the Tech
Manual has been constant.
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This is also due to application we have with the FEI Dressage to attain Level 1 FEI Equivalency.

FEI Equivalency would then allow any future Judge to become a Level 2 FEI Dressage Judge who can judge to
Grand Prix, as currently we do not have equivalency there fore future judges will need to start at Level 1 FEI which
internationally means you can only judge to Inter I/PSG Level.

To gain equivalency, the FEI has to approve the DNZ Judges system. This includes the support mechanisms of
assessing judges across Theory & practical examinations, criteria gathering, and Educational supporting
opportunities to qualify that the system we have in place is secure and meets the standards and is accepted by
the FEL.

The application and supporting documents for this proposal have been submitted February 2025 and we are
currently as of May 2025 working through some small details however, the process is well on the way with the
FEI

Acknowledging Linda Warren-Davy, (and myself as the team) who have worked thoroughly on this application,
Wendy Hamerton for being our objective point of difference, and also Fiora Au who has completed all the
adjustments to the tech manual as we aligned the document.

-Reference; All updates can be referenced at the back of the Tech Manual

National Judge Education/Clinics 2024.

-These were held throughout NZ from July through to Oct 2024, as part of our educational programme for judges
(including Trainers, coaches, riders Pony club and interested parties) as well as the opportunity for Judge
Accreditation, through attendance and participation.

These were largely successful, follow up details can be referenced through Judges Newsletters from July 2024.

National Judge Transfer Up and configuration.

JULY 2024 - May 2025. New Judges to the Panel and Judges who have transferred up.
-10 new G Level Judges, 5 from the North Island and 5 from the South Island.

-15 judges who have Transferred up between Levels F-A.

DNZ Registered Judge’s demographic. We currently have 165 DNZ Registered Judges across NZ, reflected in the
table below.

By Area
Auckland
Ashburton
Bay of Plenty
Canterbury
Central Districts
Gisborne
Marlborough
Nelson
Northern Hawkes Bay
Northland
Otago
Southern Hawkes Bay
SCNO
Southland
Taranaki
Waikato
Wairarapa
Waitemata
Wellington

N
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-FEI Judges clinics

2024 -Attendance of Judges and interested parties was evident at Official National Dressage Clinics 2024/ taken
by FEI Judges/Education throughout the NI & SI

-FEI Clinics and Workshops - Isobel Wessels Nov 2024 / Henning Lehmann March 2025

Ref; see Judges newsletters for reports on these clinics.
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FEI Accreditation.

This allows us as International Judges to remain current and able to Judge at FEI Level for the next 3 Years. Then
the cycle begins again.

-Nov 2024 -Mura Love Passed FEI Exam to Level 3 /4* Exam Stuttgart GER

-Dec 2024- FEI Re-accreditation IDOC Seminar Frankfurt GER - Sue Hobson, Helen Hughes -Keen.

National A Level Judges who attended as participants at Frankfurt IDOC Seminar.

-Carol Eivers, Mary. Craine, Barbara Chalmers, Leonie Coker, Judith Cunningham, Margs Carline

FEI Succession Programme - as part of our DNZ Strategic to ensure there are opportunities for Officials to have a
pathway toward becoming International Judges.

Currently we have 1 A Level Judge Carol Eivers who has started the criteria.

The plan for Carol is to take these two exams later this year,

FEI YDH Exam Poland September 2025 followed by the FEI 3*/Exam Level 2 Stuttgart Nov 2025

Trans-Tasman Judge Exchange Programme.

As part of our connection and relationship with Dressage Australia, both NZ & Australian National Judges have the
opportunity to judge in each other’s countries. This is successful

Programme for both countries and is well supported.

2024-Jacqui Thomson & Vaughn Cooper went to Caboolture last July/August 2024.

-Leonie Coker & Mary Craine Australian Champs in October 2024 (Independent invitations to judge, but not part
of the exchange).

2025-Suzanne Inglis, Mel Van De Pol, & Cushla Cain judged in Tasmania in March 2025.

Proposed for June 2025- Caboolture Queensland, Gill Chambers, Robin Friend & Melissa Steed.

Future Directional Developments.

Judge Reporting System.

-Developments for Interim Reporting toward Creating a Centralised System.

-In discussion

Working with Evo Events to create a centralised system that allows the JSC to track all judging activities of DNZ
Registered National Judges. (And also, in the future replace the google forms manual recording of seasonal
Judging assighments).

-Google forms will still have a place & that is to record all other experiences that attribute toward a judge’s
education that may sit outside actual National judging assignments.

-Cross checking - judges & candidate Judges who are Transferring up ensure that they are meeting criteria as
National Judges and judging at their highest level for experience and consolidation.

-These are future focused initiatives that we are currently working on in the background and toward installation.

I have alluded to them throughout this report but not fully elaborated as they are still work in progress.

-Online Webinars / Educators / presentations to happen throughout the year for ongoing judge education and
refreshment.

-Review the Accreditation Criteria System and the Google Doc platform of data gathering, to streamline and create
instant accessibility an information we need to capture for report and accreditation purposes and also storage for
educational support initiatives judges wish to capture.

-The above process will be created with discussion and input from the Evo Events.

Conclusion

To conclude the JSC led by the JO is in a very positive space.

We have been instrumental in aligning ensuring that systems, checks and measures for judge’s accreditation,
Education and transfer up purposes are transparent and follow clear pathways., including criteria and
examinations.

This is constant and ongoing (over time) as we continue to explore new tools that will develop and refine our
practises.

Our methods of communication are very clear with the judging community and are also open to suggestions, face
to face interactions within the field of play.

We acknowledge and value the work, commitment and support of Dressage from judges throughout NZ and
thank you for contributing your thoughts and ideas throughout the season.

Finally acknowledging the hard-working efforts of the JSC Team, Mary and Lesley, your dedication has been
thoroughly appreciated.

Na Mihi Nui,

Mura Love DNZ JO

June 2025 2025_AGM_Page 18
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6.6 DEVELOPMENT COMMITTEE: Andrea Raves (Chair)
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It has been a busy season for the Development Committee offering many learning opportunities for riders and coaches.

It started with the South Island Julie Brougham Adult Newcomer Camp which was well received, followed by a North- and
South Island Young Rider Camp in October 2024.

We organised an “Evening with Melissa Galloway” during the Bay of Plenty Champs talking about her experience at the
Paris Olympics, which was very informative.

Thinking of developing more discussion amongst Riders and Coaches and Judges the DC invited anyone to watch the
higher- level tests with a high- level judge and or coach at the Canterbury South Island and National Champs. The Judges
Sub Committee offered a meeting with judges for riders at the U25 Champs. This was free to participate in. Everyone
who came commented on how interesting it was and would like to see more of these opportunities to be offered.

The DC would like to ask Areas to include something along these lines at the Regional Champs next season if time
permits .

Running in the background are the:

1. Rider Achievement Awards:
Be rewarded for your performance, which we are planning to roll out to our Para Riders very soon as well. Info is on the
DNZ web site.

2. Video Analysis by Bill Noble, Philipp Oxenius and Andrea Raves
Send in a video of your dressage test and one of the three coaches will provide feedback on your performance.

3. Dressage Knowledge Base

A one stop shop for Dressage Knowledge available on the DNZ Web site. The DC would like to ask anyone who feels that
they have some interesting article to come under the following headings to send them to tetch@xtra.co.nz.

The Dressage Scale of Training, Definition of Paces & Movements, Recommended Reading, Training Tips & Articles,
Dressage Rider Fitness, Equine Feeding, Supplements & Veterinary Articles Advice, Get Involved

What the Development Committee has been working on this year and will take place in the new season

e Zoom with International Judges and Coaches about Horse Welfare
This will be held on the 13 August 2025. Everyone is welcome.
Henning Lehrman (GER), Mary Seefried (AUS) and Ricky MacMillan(AUS) have agreed to be part of the panel.

e Discovering the Dressage Connection

This programme got underway at the very end of this year, and was the result of the Development Committee’s
commitment to the 2024-28 Strategic Intent document, focusing on developing Dressage in New Zealand at all levels,
including coaching, judging, and riding. The aim was to foster more discussion and learning among riders, judges, and
coaches throughout the country. The Development Committee believed that one effective step towards this objective
was to organise
“Discovering the Dressage Connection - previously named Regional Protocol Days. While working on the concept of
these days the desired outcome extended away from being just a Protocol Day. The Development Committee decided
to change the name so not to confuse the intended focus. The series is proposed to generate learning and discussion
between everyone involved in the riding of dressage tests at competitions. The way the test is viewed and judged and
then the opportunity to discuss training and development to improve the way of going, harmony and performance.
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Three parts of education are offered:

1. Theory Evening session the day prior with the Judges and Coach Educator

2. Judging of a test or “Way of going” and give feedback to the riders
3. Coaches observing and discussing ways of how to improve the performance and giving collective feedback via
the Coach Educator to the riders
It is hoped everyone with an interest in dressage and developing their horse and skills will find this a fun and
informative discussion day.

3. Young Rider Camps

Plans are underway to hold Pryde’s Easifeed Young Rider Camps on the 1-3rd October for the South Island in
Christchurch (any questions please contact Naomi Murfitt murfitts@hotmail.com) and on the 3-5th October for the
North Island at the Fiber Fresh NEC in Taupo ( NI Convenor position currently vacant). | would like to thank Georgia
Paul (NI Youth Rider Convenor) for her commitment to this role.

I would like to thank the members of the 2024-25 Development Committee: Debbie Barke Riders Rep, Barbara
Chalmers Coaches Rep, Margs Carline Chair of Selectors, Naomi Murfitt SI Youth Rider Convenor, Georgia Paul, Sarah
Hazlewood Finance Officer and Wendy Hamerton Sport Manager for their continued support and their input over the
year. Jennifer Wood (Administrator) is stepping down from the Admin role on 1st August. The committee has been very
grateful for her efficient organization during her two-year tenure.

I am looking forward to another year of Development in Dressage in New Zealand.

Andrea Raves Chair Development Committee / Development Officer

2025_AGM_Page 20



g G ANNUAL REPORTS

SRR S LA HIGH PERFORMAMCE

6.7 ESNZ HIGH PERFORMANCE

It has been a mixed bag of emotions for the HP Dressage programme over the last 12 months with the
highs of the Paris Olympics and the lows of losing our much-loved HP Dressage Manager Penny
Pearce. Penny fought a hard battle and through it all she continued to oversee the Dressage HP
program and support the athletes as much as she could. There was no doubtin her passion for the
role, the sport and the athletes.

In April 2025, the HP Team were thrilled to welcome Christine Weal to take over the HP Dressage
Manager role. She has picked things up very quickly and has planning in place for activity over the next
year.

CAMPAIGN
Paris Olympic Games now seem a distance memory but still are a highlight of the HP Dressage
programme over the last 12 months.

For the first time in many years, we were able to be able to nominate to the NZ Olympic Selection Panel
two Dressage combinations for selection consideration. This was a credit to Melissa Galloway and
Wendi Williamson for the results achieved during their respective campaigns and it was just unfortunate
we only had one spotto select for the Paris Olympics. As we allknow Melissa Galloway and Windermere
J’Obei W were successfully selected to the NZ Olympic Team as our Dressage individual and went on to
finish in 40th place.

Post Paris attentions quickly turned to resetting for the next four-year cycle, reviewing strategy and
starting the campaign planning for the 2026 FEI World Championships. The goal of having a NZ Dressage
Team at the LA2028 Olympic Games was established with the first target being the 2026 FEI World
Championships which is the only competition at which NZL can qualify a Team spot for LA2028.

August 2024 saw the annual Off Horse Camp take place in Cambridge with all discipline squad athletes
coming together for two days. The main theme of this camp was on campaign planning, whether that
be a four year Olympic campaign or a season campaign of aiming to win a particular Dressage title.

PATHWAY

The initial focus of the programme was to build a performance culture and a delivery model which caters
to athletes in all squads on the pathway. This was delivered through a simple action learning cycle i.e.
IPP findings, deliver a camp, gather feedback, make adjustments and deliver again. This continued
during the second half of 2024.

Squad trainings were held with Brett Parbery in June and September 2024 and Isobel Wessels in
November 2024. In January 2025 athletes came together for simulated competition test riding at Fiber
Fresh NEC Taupo, where they helped each other on what was a very collaborative couple of days. This
was a good opportunity for the athletes to test themselves a head of Horse of the Year and Nationals

In December the applications for new Dressage Talent ID Squad Members were called for, along with
other disciplines, this being the first time we had combined the process across all discipline programs.
Overthe following months the applicants were reviewed, results looked at and then combined discipline
individual assessment days were held at the Dunstan Horsefeeds NEC Christchurch and Fiber Fresh
NEC Taupo. This gave the opportunity for the athletes to be assessed against the criteria attributes
along with athletes and parents learning more about the High Performance System and what they can

expectif they were to be selected and whaiyvoutd begxpecsed of them.



New athletes will be considered during the June 2025 Squad review which at the time of this report
being read will be completed.

New Selection Process

Following the end of the cycle debrief it became apparent that the demands placed on our volunteer
selectors were too great. Given we have the expertise in place in the HP Team it would be more efficient
to use the skills and work already being done to inform the selection team, relieving the workload on the
volunteer selectors and streamlining the process. Under the new selection model, selectors are asked
to bring their current skills and knowledge to the table to ensure the right selections are being made for
both squad and team against the criteria. A new Selection Panel has been established, and at the time
of writing this report the panel has undergone its first selections and the process worked very well.

ESNZ High Performance Team

ANNUAL REPORTS
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6:8 SELECTORS REPORT Margs Carline (CHAIR)

.This season has been much quieter than previous with lower entries at most shows and riders feeling the
effects of the tightening economic countrywide circumstances. Despite this we have seen some inspiring
performances and some promising talent emerging both for riders and horses. It seems the Young Rider fields
are really showing a surge in quality and numbers, which is heartening for the future of the sport.

This season we welcomed a new member into our team. Chris Paston will be well known to many of you
especially in the Lower North Island. Chris is an A list judge and has been in the dressage community for some
time. She does a lot of the organizing for the HOY dressage and is well placed to observe riders in the lower part
of the North Island.

Christine Weal has taken on the position of HP manager and she will be presenting information on squads and
selection around this area. For the National selectors our time has been spent searching out NZ representatives
for the World Challenge (in which NZ was deservedly successful this time around), choosing YR teams for North
and South Island competition. Recently selecting Young Riders to represent NZ in a TransTasman competition
to be held in Wagga Wagga. We even have one rider taking her own pony to ride. This is an exciting step forward
between countries, with Australia supplying horses for our riders to be mounted on. Some years ago there used
to be an exchange for riders at PSG level and this provided riders with a wonderful taste of competing out of our
country and to now be offering this to Young Riders is an even more inspiring taste into the world of international
dressage. We wish these riders the very best wishes for a rewarding and successful experience. This year has
also brought about the task of selecting and approving riders wanting to compete in competitions overseas.
Some of these have been in Young Horse competitions the likes of Holly Moorman and John Thompson who is
bringing on a young GP horse on which he was runner-up to Wendi Williamson at the Sydney CDI and winner of
the FEI World Cup Qualifier at Dressage with the Stars . So good for NZ to have these riders breaking into the
overseas competition

As always we look forward to seeing horses and riders performing to their best ability this coming season.
Please if you have any questions you should approach us when we are at competitions. We wish you all the very
best with your endeavours.

Margs Carline

Chief National Selector
2025 AGM_Page 22
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6:9 DRESSAGE STEWARD GENERAL REPORT Rachel McCallum

This is going to be short and sweet. Short because we all have better things to be doing than reading reports and
sweet, because it's been another fantastic season in the dressage world of NZL.

Training
National and FEI Stewards have been working hard over the winter break and throughout the season to increase
their skill levels and knowledge base, just like you do as riders.

National

We had Seminars in two locations in the South Island while the North Island was covered by Zoom sessions. This
winter the North Island get the treats, with seminars planned for two locations.

The seminars are always a great way to connect with everyone and share ideas. | am always surprised how well
the zoom sessions go, when we are all under pressure financially and time wise, these are a valuable and
convenient tool to connect with everyone.

FEI

It's been a very busy time for our FEI Stewards over the past year. Some upgrading, some attending three yearly
In Person Maintenance courses and all of us doing the yearly online exams.

Karen and Murray Anderson, after a brief hiatus away from officiating are back to FEI after completing an upgrade
course in South America at the end of last year.

Jane Robertson and Helen Christie attended the required Three Yearly In Person Maintenance course in Sydney.
Jos Gresham and myself Upgraded to Level 2 in Sydney this year. Karen Shields and Bob Smith are upgrading to
FEl at a course in Japan.

Robyne Naylor is heading overseas to fulfil FEI requirements later in the year as well.

| would like to thank; DNZ, ESNZ and the Prime Minister Scholarship in supporting us to achieve our goals.

Overall

On the big stage, HOY and Nationals, from our point of view were a great success and lots of positives for
everyone involved. There are always things to improve on to ensure a smooth run event, so we are doing some
forward planning for next year.

At Area level, reports have been very good. Local events seem to throw up the most challenges and this is to be
expected; we are welcoming new athletes to our sport and it is most often a case of “you don’t know, what you
don’t know”. We spend a lot of our time helping and guiding these future stars, new friends and most importantly
potential committee and volunteers so they have a positive experience in the world of Dressage.

Enjoy your winter break. Have fun, rest up and we look forward to seeing you out being fabulous next season.
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6:10 MARKETING & COMMUMICATIONS / SPONSORSHIP Christine Latch

Year in Review

Sponsorship Highlights

Sponsorship has been a cornerstone of our strategy, enabling us to forge strong partnerships and support the
delivery of key events for our sport. The longevity of these partnerships reflects the value and return on
investment we offer through exposure at events. We have retained most of our key sponsors and secured some
new sponsor partners, which puts us in a strong position for the upcoming season.

Major Sponsorship Deals

e All Super 5 sponsors (nine) returned for another year.

e The Top 10 Leagues were fully sponsored, including Tackshop.co.nz, who joined the Top 10 League
family.

e Zilco - the brand synonymous with the MFS Series has continued its partnership with Dressage.

e Bates Saddles - also synonymous with the Dressage National Championships returns as a key sponsor.
Twenty-two other sponsors supported this event, and we had eleven trade stands.

e A new naming rights sponsor, Saddle and Canter, joined us to support the Youth Festival of Dressage &
U25 Champs. They were joined by 15 other sponsors, who supported the classes.

e Livamol continued as the Naming sponsor of the World Dressage Challenge for 2024, plus five additional
section sponsors.

Impact and Engagement

The acknowledgement of sponsors by riders at our events has improved; however, we still encourage everyone
involved to take a moment to thank our sponsorship partners, either post-event or at any time. We urge all riders,
supporters, friends, and family to consider the businesses of our sponsors when making purchasing decisions.
Like any good partnership, it is based on mutual support.

Marketing Strategies

Our marketing strategy is adapting to meet the dynamic demands of our sport. This year, we focused on providing
added-value opportunities and personalised customer experiences. This included sponsor-hosted events at
Nationals for Dunstan and Bloomfield/NZ Horse Vans at the Bates National Championships. These events not
only provided additional exposure for these businesses and their brands but also enabled them to engage directly
with our community. The benefits to riders include greater access to information, a social experience, and, not to
mention, free food!

We also hosted and supported a number of sponsors at HOY,

Content Marketing

Content marketing is proving to be a crucial part of our strategy. We have produced high-quality, engaging content
that resonates with our audience and reinforces our brand messages and our partners. We plan to further
develop our content marketing efforts in the future.

Financial Performance
Our financial performance reflects the success of our sponsorship and marketing efforts. Sponsorship revenue
remained stable, and funding from organisations supported major events, which helped offset rising costs.

Revenue from sponsorship deals was steady for the Dressage NZ Series and Leagues. In contrast, event
sponsorship for our National events was slightly lower than in previous years, reflecting the subdued economic
market in which we are operating. Fortunately, our Naming sponsors remain committed, which provides a strong
base to build on. Several new sponsors have joined our team, and we look forward to expanding these
partnerships in the future.

Funding

We have been fortunate this year to receive generous event support from funding organisations, including
Aotearoa Gaming Trust, The Bobby Foundation, One Foundation and the Pelorus Trust.

These organisations have supported our Youth Festival of Dressage and the Dressage Nationals, which has
helped us to offset the rising costs of running these events. We are incredibly grateful for their investment in
dressage, especially given the high demand for such funding across all sectors of the community in the
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Future Outlook

Looking ahead we aim to build on this year's successes and explore new growth opportunities. We will also look to
expand our digital footprint to enhance rider and sponsor experiences and forge innovative partnerships. Adding
value for sponsors at our National events is key, as is continuing to attract funding.

We are excited to announce that we have two new sponsors joining Dressage NZ ‘s family of sponsors next
season.

Equus Veterinary Reproduction and Consultancy has joined the Super 5 family as the naming sponsor for the
Super 5 Advanced Level League. Lucy Russell is known to many of us, both as a competitor and through her
business, which manages horses from sperm collection to foaling. We are delighted to welcome Lucy and Daniel
to our team.

Our second new partner is another Lucy. Lucy Collings brings Jump 4 Joy to the Top Ten League as haming
sponsors for the Over 25 Years Rising Stars League. Lucy and her partner, Nigel McCoard of Kiwi Arena Rakes,
are loyal and long-time supporters of Dressage. While at first, Jump 4 Joy may not seem like an obvious
partnership, they actually offer products for dressage enthusiasts, from partial pipe arenas to raisers for trot
poles, arena accessories, and, of course, quality trot poles too!

Lucy is supporting this league next season since Nick White of Tackshop.co.nz is moving his partnership to the
U25 Pony and Young Rider Top 10 Leagues. We have divided this into two sections because we felt that pony
riders were underrepresented in our leagues. This move by Nick reflects his commitment as a sponsor of youth in
dressage, as he has been a sponsor of the Dressage NZ Youth Council for four years.

Upcoming Initiatives
e Development of a stronger recognition programme for our volunteer base.
Ninety-five per cent of those involved in running our events are volunteers, and their importance to our
sport is essential for the delivery and success of our events. Recognising these “heroes” is a key part of
showing our appreciation and acknowledging their value to Dressage NZ.

Only with the support of volunteers can we offer the many opportunities for our dressage community,
specifically our riders, to enjoy and grow our sport.

e Publication of the Dressage NZ Equine Welfare document, which accompanies broader ESNZ initiatives in
this area. Dressage is represented on the ESNZ SLO Steering Committee, whose purpose is to develop
strategies to address concerns and issues.

o Education and awareness are critical for achieving change, and our dressage officials play a key
role in this strategy. The FEI is driving this education and the importance of the “horse welfare
before competition” message.

o The Dressage Equine Welfare document clarifies expectations and requirements for all those
involved in our discipline, sharing the message and tools through education and increased
awareness. The ESNZ Steering Committee’s work has been to implement policies and processes
for addressing issues related to reporting and censuring those who do not comply with the stated
values, thereby ensuring that horse welfare remains at the forefront of our sport.

e Exploring new sponsorship opportunities is an ongoing process, as is adding value for our partners.
e We plan to utilise Facebook more and collaborate with the areas to recognise our volunteers and officials.

Conclusion

The annual report for sponsorship and marketing underscores our commitment to excellence and innovation. Our
achievements this year lay a solid foundation for future endeavours, and we are poised to continue driving
success in the year to come. Thank you to all our brilliant sponsors for your continued support and partnership.

Christine Latch
20 May 2025
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6.11 South Island Rider Representative Report Anna Gale (Committee)

As we end the season, | should note first that after many years of ups and downs, riders are feeling more positive
and encouraged. This could be attributed to the feeling that COVID disruptions are behind us and that events are
now back to running as normal—this is also a huge relief to OC’s, who had increased costs during this period.

Reflecting on the last few years, even though numbers were down at some events - the overall numbers were on
a positive trend in the South Island, increasing at lower levels, and it goes to show that the development of the
sport on the whole with consistent numbers at level 5 and above. Those events that were down on numbers were
either local/regional days with riders choosing to enter the PL shows for whatever reason - whether it was cost
reflective (i.e. entry cost, fuel, being away from work) or preferring to target the PL shows and do several away ones.

Unfortunately, | feel for those areas that do not have the arena surfaces, as they are the ones that miss out—but
with good systems in place and maintenance, as well as offering great facilities, these areas could boost their
numbers in years to come.

Generally, riders are now more aware of the streamlined Bronze/silver/gold system and the new layout of the rule
book, which is now more user-friendly to grassroots riders and more experienced riders. This has led to fewer
questions and a better understanding of the sport's rules and structure.

The South Island Champs, a collective effort of Sl area reps, ran smoothly and was a resounding success. This was
the first year we ran as an associated event with our bank account and Evo Events, and it was a significant
milestone. The event's success is a testament to our collective efforts and provides a solid foundation for future
events.

The Sl Riders meeting was run online and was on par with having it in person. With 11 attendees, a few of these
would not have turned up to an in-person meeting at SIDC as they do not compete at that level. It was a good
discussion around numerous topics.

| want to express my gratitude to everyone for their unwavering support. Your contributions have been instrumental

in the success of this season. | wish everyone the best in the upcoming season and look forward to our continued
collaboration.
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6:12 North Island Rider Representative Fiora Au

I'd like to begin by extending a heartfelt thanks to the many people who make our sport possible. To the volunteers,
officials, sponsors, organising committees, and the DNZ board and staff—your tireless work behind the scenes does not
go unnoticed. The hours you dedicate are what keep the wheels of our sport turning. Thank you.

To the riders—thank you also for the many conversations we’ve shared over the past year. Your honesty, your passion,
and your willingness to engage in meaningful dialogue have helped shape the issues brought forward on your behalf.
It’s these open exchanges that allow us to keep evolving as a sport.

One of the most concerning themes this season has been declining entries at competitions, a trend seen across most
area groups. Feedback from Dressage Tauranga’s survey confirmed what many suspected: cost is the primary barrier
for participation. This is a complex problem without an easy fix, but it’s clear we need to keep exploring options. A
second contributing factor raised is oversaturation in the calendar—too many shows, often clashing, which dilutes
attendance and strains resources. A more rationalised event calendar could be part of the solution, helping to pool
volunteers and reduce costs while increasing entries for a smaller number of well-supported events. Between
competitions, there’s still plenty of scope to offer training days and non-competitive opportunities to stay engaged
throughout the season.

Another recurring topic has been High Performance and the squad structure. There is strong and enthusiastic support
for our elite riders, but for many who are not already involved in squads, the workings of the High Performance
programme remain opaque. For many riders, selection to a squad is a key motivator, and it’s essential that we continue
to build a strong pipeline of talent to support the High Performance programme. A clear, shared understanding of how
the HP system operates is therefore vital for the health and progression of the sport. | was pleased to hear that ESNZ
High Performance and HP Dressage Manager Christine Weal are preparing a communications campaign to help make
the pathways, processes, and purpose of the programme clearer to all. I've passed along a (rather long!) list of FAQs
from our discussions, which they will be publishing answers to as part of this effort, so stay tuned!

Outside the arena, the wider equestrian world continues to face intense scrutiny. Scandals and exposés have forced us
to confront training practices that no longer meet public expectations. Our social license to operate is shrinking, and
we must be proactive in protecting it. The remits submitted this year reflect that growing awareness, and it is heartening
to see strong support for their intent. Some proposals still require work to resolve logistical concerns, but the
momentum for positive change is unmistakable.

Despite the challenges, riders continue to report overwhelmingly positive experiences at competitions. The work done
by organising committees to foster a warm, welcoming atmosphere has again been outstanding. However, | was
saddened to hear of a small number of incidents involving bullying behaviour. One case was particularly serious and
difficult to excuse. Others may have stemmed from unawareness rather than malice—an offhand remark, a moment
of poor judgment. But even these can leave deep impressions. This sport is already demanding enough; we owe it to
each other to choose our words carefully. That old but wise reminder still holds weight: Is it true? Is it kind? Is it
necessary? Let’s lift each other up.

As many of you know, | have put my name forward for the Chair role and did not stand again for North Island Rider
Representative, so this will be my final report in the role. I'm thrilled to welcome Andrea Fuehrer (Auckland) as your
new Rider Rep. Andrea has been a dedicated volunteer as Dressage Waitemata’s area delegate, and a thoughtful
contributor in DNZ forums and Riders meetings.

| have every confidence she will bring great insight to the role, and | know she’ll do an excellent job representing riders’
voices.

Thank you all once again. It has been a privilege to serve!
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6:13 Youth Council Annual Report

Our team:

In 2024, we were thrilled to welcome four new members to the DNZ Youth Council: Billie Hughes, Paige Fitzgerald,
Alexandra Kenny-Schlup and Amelia Ashby. Meg Johnston stepped into the role of Chairperson, with Anna Wilson
continuing in her role as Deputy Chair.

We farewelled Meila Picard, Piper Crake, Alyssa Harrison and Rilee McMeekin. Some of these members have
been part of the Youth Council since its founding in 2020, dedicating countless hours to promoting youth
participation in our sport. We are deeply grateful for their contributions and leadership.

Our Involvement over 2024/2025:

This past season, the Dressage NZ Youth Council has remained committed to growing and supporting the youth
dressage community through fostering grassroots participation, supporting youth development, and the
promotion of sportsmanship and core values.

We continued to support youth gatherings across the country, providing opportunities for young riders to connect
in inclusive, non-competitive environments. These events are integral to developing community and inclusion
within the sport and offer a space for peer support, learning, and engagement beyond the arena. We look forward
to continuing this initiative in the coming season. One highlight was the youth event at the Youth Festival - a game
of Capture the Flag! The turnout was fantastic, and Nick from Tackshop.co.nz generously sponsored prizes for
excellent sportsmanship.

In 2024, members of the Youth Council had the opportunity to attend the North and South Island Secondary
Schools Championships. These events allowed us to connect with a wide range of riders from different
backgrounds and disciplines. We extend our sincere thanks to ESNZ for their support in enabling this
engagement. Alongside Dressage NZ, we offered two Dressage NZ Newcomer Awards for riders competing at the
Secondary Schools events.

These awards were designed to recognise and encourage first-time participants in dressage, providing a warm
welcome into the sport and affirming our dedication to grassroots participation.

We worked alongside our Area Representatives throughout the season to ensure regional voices were heard and
to provide an opportunity for young riders to be supported by peers in their journey. Thank you to all Youth Area
Representatives, your ongoing support is invaluable to the growth of youth dressage across the country.

Sponsorship:

We were proud to continue our valued partnership with the Tackshop.co.nz team, who generously sponsored our
ongoing efforts to recognise and reward sportsmanship in dressage. As part of the Fair Play Awards, ten $100
vouchers were awarded to riders who demonstrated exceptional sportsmanship throughout the season. This
sponsorship allows us to engage with riders who embody the spirit of good sportsmanship through awards that
highlight values like kindness, respect, and resilience. Several other vouchers were kindly sponsored by the
Tackshop.co.nz at events. We are extremely thankful to Nick and the team at Tackshop.co.nz for their continued
support of New Zealand’s young dressage riders.

The Dressage NZ Youth Council is enthusiastic about the opportunities ahead in the 2025/2026 season. We
remain committed to fostering an environment of fairness, inclusivity, and opportunity for all young riders.

If you would like to learn more about the Youth Council or have any questions, please contact us at

dnzydc@gmail.com. We welcome your support and look forward to working together to build a stronger, more
connected future for youth dressage in New Zealand.
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From: Jon Williamson Date 26 May 2025

2.

The year at NEC has seen:

The first full year with new convenor Toni Mcintosh following Wallie Neiderer’s retirement in July 2023.
A restructure was decided by ESNZ as the best way to reduce operating costs.

Following the restructure in 2024 involving removal of the Site Manager and Administration roles, with
the new structure shown as follows, a new NEC Operating Model proposal was announced in mid-
2024, which would involve changes to the ESNZ Constitution and changes to the NEC governance
structure through formation of NEC Advisory Groups.

Proposed Structure

Convenor

Business/ Admin Groundsman Groundsman
Support

Consultation on the new NEC Operating Model was initiated mid-year with a series of discrete meetings
within the various boards and committee across the entire ESNZ organisation.
The proposed re-structure would involve the establishment of NEC Advisory Group, which | raised
some concerns about as indicated in the attached document.
The consultation process culminated in a ESNZ wide vote in February 2025, which was ultimately
unsuccessful.
NEC Commitment meetings were held in January and May 2024. However, during the consultation
period (June to February), with the exception of the consultation meeting in September 2024, no NEC
committee meetings were held. From my perspective as the dressage representative on the
committee, | felt left out and fairly much in the dark of any oversight or governance during this period.
The first Committee meeting post the vote was held on 1 May, whilst Wendi and | were at the Sydney
CDI, hence | was an apology. At the date of writing this report, | have not been provided with minutes
of this meeting, but Debbie Barke mentioned the meeting was productive and | look forward to receiving
the minutes.
In this regard, there is not much other content | can add to this report.
However, what | can comment on my observations from the various shows attended. In summary, |
was:

e impressed with the visual amenity of the grounds;

. pleased with the addition of new plastic fencing around the Cambridge arena and back of

the Landcorp arena; and

o felt the ground staff were engaging and seemed to have clear instructions on their duties.

Complaints

Taupo Dressage Group wrote a comprehensive letter in November 2023 setting out a number of
grievances concerning bookings and treatment of their shows. The letter was supported by a record of
events that were dated over the 6 month period.
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Memo: NEC Committee Meeting - Dressage Report )
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b. To-date NEC have not responded to these concerns even though | have raised the matter a number of
times.

c. Initially the response from NEC was that these will be resolved after the restructure, but as mentioned
above, this has yet to happen.

d. The above points are the same | raised last year, so this is extremely poor handling of an issue.

Yours sincerely,

Jon Williamson

NEC Committee Dressage Representative
+64 21 654422

jon.williamson@wwla.kiwi
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Unit 10 | 1 Putaki Drive | Kumeu
Auckland | New Zealand

T+64 216544 22

E jon.williamson@wwla.kiwi

Memo

To Julian Bowden Date 19 February 2025
From Jon Williamson

Copy

Subject NEC Advisory Group — Terms of Reference: Summary of Concerns
1. Introduction

Firstly, I am in favour of making the changes.

However, | recommend further wording changes are considered to make the Authority of the NEC
Advisory Group (NECAG) clearer, such that people have a better understanding of their roles,
responsibilities and expectations.

My overarching concern at the moment is that “Advisory Group” has limited authority, which may
be by design. If that is the intention, it should be described more fully.

In my opinion, the NECAG's authority is derived from their intricate understanding of how the NEC
operates, their collective expertise in the outside world, and the trust placed in them by the ESNZ

Board. Their recommendations should be highly valued and greatly influence the NEC's strategic
decisions and overall success.

| provide some suggestions below on the assumption that the NECAG is not a governance role
(that is ESNZ's role as the ultimate decision maker):

1. Advisory Capacity: While the group provides guidance and recommendations, their
decisions are not binding. They influence the decision-makers (e.g., ESNZ Board, NEC
Management Team) but do not have direct control over the facility's operations.

2. Consultation Role: The NECAG will always be consulted on major decisions, such as
strategic planning, financial allocation, and policy development, ensuring that their
expertise informs the facility's direction.

3. Reporting Mechanisms: The NECAG are authorised to request reports and data from
the facility's management to monitor performance and ensure transparency and
accountability.

4. Approval and Endorsement: While the NECAG do not have final decision-making
power, their endorsement can add significant weight to proposals and initiatives, helping
to secure buy-in from key stakeholders.

2. Role Functionality

Perhaps we could bullet point the role functionality to make it crystal clear:

e Strategic Planning: Providing insights and recommendations for long-term planning and
development to align the facility with ESNZ and policies.

e Governance and Oversight: Ensuring that the NEC operates in compliance with relevant
laws, regulations, and standards, and overseeing the management's performance.

e Stakeholder Engagement: Acting as a bridge between the facility and various
stakeholders, which may include athletes, the community, and where appropriate (given
expertise) sports organisations and government bodies.
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e Resource Allocation: Advising on the allocation of resources, including funding, to ensure
the NEC's long term sustainability and growth.

e Performance Monitoring: Assessing the facility's performance in terms of usage, financial
health, and impact on the ESNZ sports landscape.

e Innovation and Improvement: Identifying opportunities for innovation, enhancement of
services, and facility improvements.

¢ Conflict Resolution: Helping to mediate and resolve any conflicts or issues that may arise
among stakeholders or within the Management Team.

Yours sincerely,

A 4@ MMUM A

(e

Jon Williamson
Managing Director

+64 21 654422
jon.williamson@wwla.kiwi
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6:14 (2) Dunstan Horsefeeds Sl Equestrian Centre - DNZ Representative Glenda Jones

This season, both Eventing and Show Jumping held their Nationals at the grounds, and Dressage had the South Island
and Canterbury Championships as our main events - The committee would love to see all 3 disciplines hold their
Nationals.

This year has been one of the most challenging one for committee, due to the proposed restructure from ESNZ. This
put the committee into a holding pattern for good portion of the year while we had to work through the process. |
think that the pressure of the proposed restructure divided the groups within the committee and we have lost some
of the harmony that we once had. We are now looking at some large projects again, but we need to reconnect as a
group to make sure we are working together for the great good of the grounds

One of the projects that we are looking at undertaking and which will benefit Dressage the most, is the upgrade of
our competition surfaces, and training arena’s. We have recently conducted a review on the all weather surfaces and
the equipment that we are using for the maintenance and grooming on competition days. A plan of action is being
put together and Show Jumping NZ, have donated funds in which will assist with the payment of this development, as
it will also benefit the Show Hunter classes run at SJ Canterbury events.

Other projects that we are working on is upgrades to the watering system which will allow watering to the grass
warm up areas. The building of more covered yards and ongoing maintenance to our open yards.

There as also been an increase in Dressage Training Clinic, and dressage riders becoming members, this is fantastic to
see as it gives us more power to push for dressage projects and making sure that our dressage rides can get more

bang for their buck.

While it has been challenging, I still believe that we have a fantastic centre and would love to continue to be a part of
the NEC committee, if DNZ wish for me to do so.
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6:15 Bates National Dressage Championships
Webb Equestrian Para Equestrian Championships Cassie Freeman — Event Manager

The annual Bates Saddles National Championships, and Webb Equestrian Para Championships, took place from
20th- 22nd March 2025, at the Fiber Fresh National Equestrian Centre in Taupo. | was pleased to take on the role
as the Event Manager. | would like to extend my thanks to all our Sponsors, the Organising Committee, Judges,
Stewards, and Volunteers. Without their unwavering support, this event would not have been possible.

Sponsorship

We were fortunate to have Bates Saddles as our naming sponsor for the 27th consecutive year. Additionally, Webb
Equestrian stepped in as the naming sponsor for the Para Championships. A special thanks to Bates & David Jones
Parry and Frankie and Lloyd Webb for their generous support. We are also grateful to our other sponsors, whose
support is invaluable. Our trade village buzzed with activity thanks to the presence of numerous trade stands, which
were located in the marquee generously provided by Mercury. We were delighted to secure funding from the
Aotearoa Gaming Trust & the Bobby Foundation .

There remains room for further sponsorship opportunities, and we will continue to seek additional support in the
future. The success of this event would not have been possible without the vital backing of our sponsors. A big
thank you to everyone involved.

Funding and Budget

Rising costs made event management increasingly challenging this year. While we were fortunate to secure the
grant from the Aotearoa Gaming Trust, we were unfortunately unable to offer live streaming of the event this time
around. We hope to bring it back in the future, however those who were unable to attend the event were kept up
to date with all the action, thanks to Jess Roberts and Libby Law, who did a wonderful job posting superb photos
and commentary.

Operations and Services

Sue McKenna and her team returned to cater for the Judges and Organising Committee, and as always, their meals
were very well received. However, this marked Sue’s last year with us as she retires from catering. Her delicious
food, especially her cakes, will be missed by all.

We welcomed Savannahs Ltd, who brought their food truck for the first time. The feedback on their menu was very
positive. Rose Keene, a familiar face at equestrian events, brought her Wild Rose Coffee cart, offering excellent
coffee to keep everyone refreshed.

Your Sound and Lighting provided outstanding service throughout the event.

Organising Committee

Our core team remained largely unchanged, contributing to the smooth operation of the event. The continuity of the
OC is key to the event’s success, but we were also thrilled to welcome new faces to our friendly group. If you're
interested in getting involved in a non-riding capacity, please do not hesitate to reach out!

We communicated with riders both through physical notices and digital platforms, which proved effective at the
NEC. Riders and supporters also helped by collecting score sheets and assisting in various tasks. Their contributions
are greatly appreciated.

I am grateful to all the riders and volunteers, without whom this event would not have been possible.

Schedule and Familiarisations

The class schedule of classes remained unchanged from last year, and riders were happy with the classes offered.
We did make a change to the running order as we were able to get permission from the FEI to run the CDI Freestyle
on Friday, with the Grand Prix Special on Saturday. This enables more people to be able to watch the most popular
musical class.

Para classes (Levels lI-ll) were only held in the indoor arena, while Levels IV and V competed in the Landcorp Arena
IV on Saturday. The Young Dressage Horse classes continued with the same format, spanning two days, with the
final taking place on Friday before the CDI Freestyle. The three finalists competed simultaneously. Some comments
were made about how to improve the format of the Young Horse classes by the international judges, and as we are
constantly looking for ways to improve the event, these comments will be considered for next years young horse
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Following the success of the 2024 arena familiarisation, the Stewards adopted the same format. Debbie and Peter
Barke generously managed the outdoor arenas, allowing competitors to work in these spaces for allocated time
slots. Participants could reserve slots ahead of time, or choose one on the day from a whiteboard. Stewards also
ran the familiarisation sessions for the indoor arenas. Additional familiarisation sessions were held on Thursday
and Friday mornings.

Arenas

Thanks to the new surface installed last year in the grit arena, we were able to use it on Saturday, easing pressure
on the other arenas and streamlining the timetable. A new fence around the Cambridge Sand Arena has also
improved safety for riders.

Venue, Stables, and Yards

While the venue provides all the facilities required to run these events there are some issues regarding the
separation of the FEI horses from the National competitors, particularly with regards to warm up arenas. The
Stewards did a wonderful job managing this and ensuring that everyone had adequate warm up and cool down
facilities.

The venue’s internet and mobile phone network remained a challenge, impacting communication for the OC and
making it difficult to relay timely updates to riders.

Technical Delegate, Judges, and Stewards

The judging went smoothly, with no protests received. We were fortunate to have three international judges: 4*
Judges Mary Seefried and Ricky MacMillan, both regular visitors to New Zealand from Australia, and German 5*
Judge Henning Lehrmann. They were accompanied by New Zealand FEI judges Linda Warren Davey, Helen Hughes
Keen, Mura Love and Betty Brown, as well as eleven National judges. Their feedback was invaluable.

Betty Brown served as the Technical Delegate with professionalism, supported by Mary Craine and Barbara
Chalmers. A last-minute change to the FEI Chief Steward position was handled seamlessly by Sue O’Brien. Robyne
Naylor served as the FEI Chief Steward for Para. The Chief Stewards were supported by Murray and Karen Anderson,
Christine Buchanan, Jos Gresham, Rachel McCallum, and Robin Savage, all of whom helped manage any issues
promptly and professionally.

Entries

Entries were consistent with last year's numbers. There is capacity for additional entries. For 2026, the
Championships are moving forwards in the calendar to the beginning of March, which means that it will be before
Horse Of the Year, instead of after.

Health & Safety & Medical

Medics On Scene provided fully qualified medical professionals on-site throughout the event. Their approach was
professional, and we are pleased to report there were no major incidents. The venue’s horse ambulance was
available but was not required.

Conclusion

We received numerous compliments about how well the event was organized, and this is a testament to the
fantastic team behind it. While there are areas to improve upon, there were no significant issues, and every
challenge was managed effectively. We look forward to making next year even better.

Note: - Financial Report

Net Surplus/Deficit Accommodation, meals and travel -42,530
Grants 27,478 Administration -5,571
Sponsorship 26,091 Advertising expenses -2,296
Total Entry Fees 93,698 Bank charges -75

Total Income 147,268 Event expenses & incl NEC hire -79,729

Other operating expenditure (FEI Fees) -2,166
Prize money -includes rugs & rosettes -21,941
Sponsor Servicing -308
Stationery, photocopying and printing -2,749
2025 Total Experlditure 157,364



6:16 Defender Horse of the Year Chris Paston — Dressage Convenor

o We were very hopeful that HOY dressage entries would overtake the low 2024 numbers but this was
not to be with considerably fewer even though entries remained open until the show began on March
4th. There were a large number of scratchings before & during the show decimating some classes
with just six in the Elementary Horse & eight in the Medium horse. Novice horse & all the pony classes
were the only levels that had good numbers, either better or the same as 2024. The reasons for the
low numbers are much the same as last year with the challenging financial situation still having a
negative effect on how people spend their money, the congestion & stabling situation associated with
HOY with so many disciplines involved and lastly the National Dressage event only 10 days later. Many
riders choose either HOY or Nationals as both are expensive shows to attend. There are plans to
address this so perhaps we might see much stronger support from dressage riders in 2026.

e With the grandstand gone & trade stands filling the available space making for a more positive
environment. We had been promised plenty & improved seating but in fact there was less seating
available with no stand around the dressage area. We were provided with one of these in 2024.
Apart from the bank, the bar & a couple of tables with seats at the entry end of the arena there was
nowhere for the general public to sit & watch the dressage. The bar had limited viewing with three
Defender vehicles parked across the end of the arena & not everyone is able to sit on the bank. Please
can we have at least one stand for next year.

e Setup starting on Sunday March 2nd was efficient with many volunteers available to help with all seven
arenas & other general jobs. Thankfully we had sufficient accommodation organised with caravans
on site for all those who required to be on the grounds. Airport pickup was well organised with several
people offering to collect those arriving. Accommodation at the Quest was generally satisfactory & an
improvement on 2024 as we had learnt how the hotel operated & were able to make changes
regarding room allocation. The transport to & from the Quest was also well organised for those with
no vehicles.

o | would like_to compliment the hospitality team in both the Oval & the Polo Grounds. This group of
dedicated volunteers spend a total of six long days in the Oval & three days on the Polo Grounds
providing sustenance for judges, stewards, writers, runners, scorers & anyone else who volunteers
their time. A mammoth job but nothing is too difficult for them & always with a smile. A few volunteers
that are often overlooked but so necessary to keep everyone fed & watered. Thank you to those
involved.

e Due to the lower entries & multiple scratchings especially after the draw had been finalised meant
that we had no option but have some long periods with no competition. This was only in the oval &
sometimes during a class as an extended break, or between classes. It is impossible to rearrange the
whole timetable at such a late stage. The changing of the cross-country timing meant we had a full
day of competition on Saturday which was fantastic & on Sunday had finished by 12.30pm. | am not
sure if this was a success for the eventing team as there were very few people left as spectators. It
will be interesting to see what happens next year.

o Communications could have been better especially before the show. | often had multiple queries
needing answers & frequently had to wait too long to get a reply. Some procedures from previous
years had been changed without any of this information being passed on. How was anyone expected
to know of these changes? During the show there were long waits in the Exhibition Hall office trying
to collect tickets, find out information, especially on delivery of essential & correct infrastructure.
Perhaps more staff on hand to deal with the load of inquiries especially during the first couple of days.
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e The team of Oval announcers, organised by lan Childs, were excellent with the live streaming also
running well & a vast improvement on 2024. Music for the freestyles ran without a hitch. We had
great coverage from Libby Law & her photographic skills at all prize giving's in the Oval. This was also
an improvement from 2024. Thank you to Andrea Raves who once again had managed to sort a very
challenging timetable for the Oval prize giving’s with all the many changes caused by late scratchings.
I lost count of how many “versions” poor Jos Gresham produced for us. The Polo grounds may have
had a photographer at some stage during the week, but this could not be confirmed. Thanks to Wendy
Hamerton & Nicola Marvin who were available to fill this gap. | do feel that the Polo grounds miss out
on some things due to their location & we need to remember that competition here is just as important
as in the Oval. If an official photographer does manage to attend some competitions or prize givings
across the road then can it be suggested that they report their presence to someone involved in the
Polo grounds dressage.

Competition for level 1, 2, 3, & ponies once again ran as scheduled by a very organised team of
stewards, TD’s & office staff. Well done to you all.

e The promised Oval decoration had not been provided for our setup on Monday & we had to hurriedly
find enough flowerpots & such like to place around the arena & create a prize giving area. The end
result looked superb & thanks to Jeanie Attrill & Sophie Blake who helped us sort this issue. Can we
please have these necessary items available on Monday at the latest so the Oval arena area is ready
for the first familiarisation on Monday evening.

e Entry to the grounds through the week was uneventful with friendly security staff. Something to
remember for next year is not to have your wristband attached to your lanyard. It must be secured
around your wrist as | found out on the last day with my entry to the grounds being questioned &
delayed as my wristband was not on my wrist.

o Thetwo oval arenas were well managed & groomed by a very efficient Jeanie Attrill. Atireless job with
long hours & | believe the majority of riders were more than happy with the surfaces. Thank you again
Jeanie for all your hard work.

e Summarising - Despite the lower entries overall | believe we had a much happier team this year.
Having ironed out many of the mistakes & problems from 2024 everybody had a more positive approach
to the show week which is long & demanding for many of us. A wonderful team of stewards & TD’s kept
competition running to time & riders ready for their ride time.

Hopefully entry numbers will improve for 2026 with more rider support.

Chris Paston
Defender HOY Dressage Convenor
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7.1 Dressage Fees for 2025/26

Dressage Annual\l Start Fee
Level 1 & Above: No Change $75.00
Level 2 & Above: No Change $125.00

TD Levies (Centre Line per Start Fee - No change
$5.00 per start all events classifications

Levies are payable by all competitions Graded & Non-Graded. These are payable by Groups, Branches,
Associated Events, NZPCA "open” events using ESNZ tests & rules

NOTES
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8. ELECTIONS & APPOINTMENTS

8.1 CHAIR - ELECTION

There two nominations for the position CHAIR. Following a determination from ESNZ in respect of
ByLaw 17, only Area Delegates are eligible to vote for the position of Chair, not the full committee

Nominee: Fiora Au
Nominated by: Betty Brown (ESNZ member) Seconded by: Nicola Hallen (ESNZ Member)
Nominee: Sarah Hazlewood

Nominated by: Christine Latch (ESNZ Member / Dressage Board Member)
Seconded by: Suzanne Inglis (ESNZ Member / Dressage Board Member)

Nominee: Sarah Hazlewood
Nominated by: Judith Cunningham (ESNZ Member / President Dressage Waitemata)
Seconded by:  Christine Latch (ESNZ Member / Dressage Board Member)

Fiora Au

The sport of dressage is changing. Driven by both external forces and
pur deepening understanding of what it means to train and care for
horses, we now know more, and can do better.

| want to help our community lead those changes—thoughtfully,
inclusively, and with conviction. With firsthand experience as a rider
and volunteer, and a strong track record in governance and leadership,
| bring a balance of empathy and execution to the role of Board Chair.

What | Will Bring to the Role
¢ Arider's perspective grounded in experience as an amateur
rompetitor and active volunteer
x Proven governance experience through current and past board roles
e |Leadership experience across start-ups, corporates, and non-profits, with a focus on
strategy, transformation, and execution
e Strong relationships within the dressage community including riders, area groups, and
officials
Collaborative leadership style that seeks pragmatic, creative solutions
Humility, and a commitment to transparency, clarity, and action that serves the sport and
community. | know that | and the board won't always be right, but working together with
you, we will get it right!

Dressage Experience & Contribution

e Current Dressage NZ North Island Rider Representative (2nd term)

e Former President, Auckland Manukau Dressage Group (2022-2024)

e Aspiring amateur competitor (2024 Nationals Bronze Medium Reserve Champion,
probably not mind blowing to a lot of you, | know, but still a very happy moment!)
Contributor to Judges Technical Manual updates and ongoing support
Assisted with Dressage NZ Rule Book update
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Governance & Strategic Leadership

e Board Member, Hau Tutu (non-profit to attract Maori and Pasifika rangitahi into
technology): leading strategy shift and expansion via partnerships and sponsorships

e Strategic Advisor, Techwondoe (software development services): mentoring the founder
and guiding strategic and commercial growth, even through pandemic years

e Board Member, Kenza (fintech): helped steer CEO transition and successful organisational
exit via acquisition

e Head of Data & Analytics, LIC (dairy / agritech): leading transformational data strategy and
execution

e Chief Product Officer, Groov (mental wellbeing / healthtech): working with the co-founders
to build the startup from the ground up, and producing the mobile app that was selected
to be part of the NZ government's COVID-19 psychosocial response

e Line of Business Owner, Orion Health (big data / healthtech): responsible for the multi-
regional commercial and product strategies across a portfolio of products, with P&L
responsibilities. Orion Health is a global healthcare technology with operations across 15
countries, and annual revenue of NZ$170-190M (during my tenure)

Skills Snapshot

e Governance & Strategy: Proven ability to guide organisations through strategic planning,
transformation, and execution. Adept at decision-making and facilitating groups to
address complex issues.

e Commercial Acumen: Strong financial oversight and budgeting skills, with the ability to
identify and capture commercial opportunities.

e Stakeholder Engagement: Skilled in bringing together governing bodies, professionals,
volunteers, investors, and sponsors to drive change and achieve results.

e Problem-Solving: Creative and critical thinker, capable of connecting the dots to develop
actionable solutions.

e Design-led thinking: A seasoned Product leader adept at applying design thinking, always
keeping the needs of the end-user in mind.

e Active participant in the New Zealand dressage community with a deep understanding of
the sport’s many facets - riders, volunteers, OCs, officials.

Training
e Institute of Directors Governance & Financial Essentials
e Masters of Engineering (Hon), Software Engineering

Personal life

My partner and | currently split our time between Miranda and Tauwhare (Waikato), but will be
permanently based in Tauwhare later this year. | have four horses (hopefully five in November
when my mare has her foal x), and compete and train two of them. I’'m an avid reader, and also
spend time on various digital projects as | started my career as a software developer (web design,
other software development, digital art).

My Commitment

As Board Chair, | will work to ensure our governance serves both the vision and the day-to-day
realities of our sport. | want to foster an environment where ideas are welcomed, people feel
heard, and where we lean into hard conversations and co-create the changes we want to see. |
believe in iterating to get it right, rather than letting perfect get in the way of progress. | will bring
energy, experience, and open-minded leadership to help us get there—together.
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- Sarah Hazlewood

bt | have been on the Dressage NZ Board since June 2017 as Finance
/ Cfficer, Vice-Chair from August 2019, and Acting Chair and Finance
C¥ficer since January 2025.

\ i Message to Members from Sarah Hazlewood
/ b Dressage NZ Acting Chair (January 2025 — June 2025) &
I_ﬂ:;,,_,.;_gf_ Finance Officer (June 2017 — current)
%0 !
T
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| therefore feel honoured to be nominated for the role of Chair and thank those members who
have shown their confidence in me.

The Chair is a critically important role to which | committed my support in January 2025 when
the Chair at that time, made the decision to retire.

| believe this confirmed a passion for the sport we all love, either as rider’s officials, volunteers,
owners, breeders or supporters. | accepted the Board nomination of the role of Acting Chair as
| considered it was incredibly important to provide ongoing and experienced leadership and
ensure the Board could continue their extensive work delivering the annual plan and continuing
to prepare the Strategic Plan without further disruption.

The role of Acting Chair has been both a challenge and privilege that | have embraced together
with the four dedicated Board members who have their portfolios to deliver, whilst simultaneously
being guardians and governors of Dressage in collaboration with the Equestrian Sports NZ Board.
When | accepted the role of Acting Chair, | also continued as the Finance Officer, but relinquished
the honorarium for the day-to-day financial management.

It is as a result of the 2022 Incorporated Societies Act financial reporting requirements that the
day to day Dressage financial management will be transitioned to ESNZ Central by 31 May
2025. This change in our organisational structure will in turn free up the time | believe is
required to fully commit to the role of Dressage Chair. If | should be elected as Chair, | remain in
a strong position to mentor the incoming Finance Officer. Dressage has a turnover of circa 780k
as a result of running events on our own behalf, the largest turnover of any discipline, and this,
alongside the activity of our sub-committees, requires an experienced overview.

In addition to the Dressage Finance Officer & Acting Chair roles, | was nominated to represent
the Dressage Chair as the Dressage Representative on the ESNZ Board during 2022/23, and
again since January 2025. This has given me a comprehensive understanding of the wider
Equestrian Sports NZ governance structure and fellow disciplines.

We must be prepared to meet the requirements and subsequent challenges that the 2022
Incorporated Societies Act will bring in relation to Area Groups & Branches prior to April 2026.

At a local level | have held the roles of Canterbury Dressage Group Entries Secretary, Canterbury
Dressage Group Treasurer, South Island Champs Treasurer, Selwyn Rakaia Riding Club President
and Treasurer

| am proud of the development of NZL Dressage by riders and officials nationally and
internationally, and look forward to even greater achievements, as well as the opportunity to
explore the means the Dressage discipline can support further development alongside the ESNZ
Dressage High Performance programme
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| commit to providing stability for Dressage sport for the next three years through this period of
change, together with our cohesive Board.

My Career

| am the current New Zealand Finance Manager for a Global Engineering company, a role | have
enjoyed for twenty years, observing the development of the company, and maintaining loyalty
over a long period.

This company is present in 30 global locations with 700 employees worldwide.

During this | have learned the importance of people skills, an attribute so necessary in Governance
and management.

My Personal Life & Attributes

| live on a lifestyle property in Kirwee (Canterbury) with three horses, currently training Advanced
Medium. | have also previously competed to FEI Prix St Georges level and thus have a huge
respect for riders, training their own horses at all levels, and those brave enough to tackle a

higher level schoolmaster. Plus | have three granddaughters who are at the early stages of riding
!

Most Importantly
| am passionate about growing the sport of Dressage in NZ and | sincerely hope | can look forward

to your support. | am really excited about the future of dressage in New Zealand.

Sarah Hazlewood
16/5/25
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8.ELECTIONS

8.2 Election of Committee Representative to Appointment Panel
There is one nomination for the position of Committee Representative on the Appointment Panel

Nominee Leonie Coker
Nominated by: Barbara Clarke (BoP Delegate) Seconded by: Otillie Upshall (DR BoP)

Moved: That Leonie Coker be elected as the Committee Representative to the Appt Panel

Seconded:

8.3 Election of North Island Rider Rep
There was one nomination for North Island Rider Rep to be elected by NI riders

Nominee: Andrea Fuehrer
Nominated by: Fiora Au Seconded by: Rebecca McKay

8.4 Election of South Island Rider Rep
There is one nomination for South Island Rider Rep to be elected by Sll riders

Nominee: Anna Gale
Nominated by: Rebecca Lawrence Seconded by: Pip Forsyth

The Number of nominations did not exceed the number of vacancies for NI & Sl Rider Reps and
no election was necessary

Moved: That Anna Gale & Andrea Fuehrer be elected as the Sl & NI Riders Representatives on the

Committee
Seconded:
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9 -13: AFTERNOON SESSION

GENERAL BUSINESS - Afternoon Session

1.00 9 | High Performance Presentation (J Paget / C Weal / W Allan)
Rules: From Planning Meeting:
1.40 10 10.1 Art 486 re Use of Arena: The Tech Cte was requested to clarify Art 486 re Use of
Arena
10.2 From Board: By-Law 17 Updates Approved by ESNZ Board
2.10 11 | Strategic Plan 2024 - 2028 Presentation and Changes
2.30 12 |Youth Council
2.45 Afternoon Tea Break
Workshops — Break Into Groups
What’s In a Name (Memberships) eg Amateur/ Community/Leisure/Recreational
3.15 13 | Level 1 & Level 1 & 2 Annual Starts — Reasons for decline & Suggested Solutions

Graded vs Non-Graded vs Unregistered — What is the Difference and What is the Purpose
of Each

9. ESNZ High Performance Presentation

Notes:
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10. Rules

10.1 Art 486 re Use of Arena: The Tech Cte was requested to clarify Art 486 re Use of Arena and will
present suggestions to Arena Famil vs Working In vs Training

10.2 Dressage By-Law 17
These changes were proposed to the ESNZ Board in advance of the Dressage AGM and approved
May 2025. These are now subject to final approval by the Dressage AGM where applicable*

1. ESNZ constitution v 2024 :

Background: Change to ESNZ Constitution

* Change: That any reference to ESNZ President in By-Law 13 as this role no longer exists under the ESNZ
Constitution

2. Dressage Board Member Tenure: Current Clauses 7 & 8 (Elected & Appointed):

Background: In 2024 ESNZ approved that that the tenure of the Finance Officer on the Dressage Board could
be a maximum 3 X 3 year terms (increased from 2 x 3 year terms) that the Finance officer tenure be 3 x 3yrs
effective 2024, and the other members 3 x 3 from 2025

(1): (ESNZ Board) Resolution to support a change to the ESNZ BY-LAW No 17: DRESSAGE NZ RULES FOR
ADMINISTRATION so that the Financial Officer role tenure is extended to three consecutive three-year term.

Effective from the AGM 6th July 2024. (Email L Clark — ESNZ Chair 5/7/24)
Approved by Dressage Conference 2024

Changes

Clause 7: ELECTION OF BOARD MEMBERS

Each elected board member shall serve a maximum of two three (3) consecutive 3 year terms
in office in any particular board position.

Clause 8: APPOINTMENT OF BOARD MEMBERS
Each appointed board member shall serve a maximum of two three (3) consecutive 3 year terms
in office in any particular board position.

3. Changes in Relation to ESNZ Dressage High Performance Programme
Background:
To recognize ESNZ High Performance programme selectors in respect of their relationship to Dressage
development level selectors
Terminology to better reflect/clarify that the Dressage discipline role is around Training & Development as a
precursor to all ESNZ Dressage High Performance programmes and their associated selection requirements
and policies
Change:

i.That any reference to Performance and Development be replaced by Training & Development
Changes:
Clauses 17 (a) & (b) Selectors

ii.Update Selectors Clauses 17 a & b to reflect changes brought about by ESNZ High Performance Dressage
programme.
Delete 17(a) This is now obsolete. Now ESNZ High Performance selectors responsibility

Nn-orde o—-m n a ontin a) alo on-tform ) an a a mn a

Amend 17(b) which now becomes 17(a)
a) Development Selectors will be appointed by the Dressage NZ Selectors Appointment Panel for a
four-year term
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Dressage Steward General Clauses 11 & 20:
Youth Council Representative Clause 11

Changes:
Update Committee Composition

(Clause 11.iii) Include the Steward General (this has been an omission in the Bylaw document since
approved in 2018)

(Clause 11.v) The addition of Youth Council Member as per Conference 2023

(Clause 11.vi) Delete President and the

New Clause 11:
The Committee shall comprise:

i. The Dressage Area Delegates referred to in clause 13 of this By-Law;

ii. The North and South Island Riders Representatives referred to in clause 18 of this By-
Law;

iii. The Dressage NZ Board referred to in clause 6 of this By-Law;

iv. The Steward General

v. A Dressage Youth Council representative (-co-opted annually) and appointed by the

Youth Council
and vi. The President CEO of ESNZ ex officio, as observers only

The Steward General Clause 20.a
Update Dressage Steward General tenure on Committee (Clause 20 - Conference 2024)

a. A Steward General for Dressage will be appointed by the Board of Dressage NZ every third year

anndaty:

DECISION REQUIRED
That the proposed amendments to Dressage By Law 17 as approved by the ESNZ Board be

ratified by the AGM

Moved:
Seconded:
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11. Strategic Plan: The Strategic Plan was presented to the ESNZ Board recently for ratification
following the Dressage NZ Board approving the content earlier this year as result of work done
since the 2024 Conference. The original intent was to include Te reo Maori in page headings and
also in an inclusive “wheel” graphic on the page expressing our Values.

The ESNZ Board has advised they wish to undertake the Te reo inclusion has a whole of sport
exercise to ensure consistency and authenticity across the organisation.

The Dressage Board therefore presents this version until such time as our whole organisation
embarks on the benefits of a bicultural journey for sport (See following 2024 Minutes )

12. Youth Council Presentation with Paige Fitzgerald & Billie Hughes

13 Workshops - What’sin a Name ?
Break Out Groups

What'’s In a Name (Memberships) eg Amateur/ Community ??? How does Gold Silver Bronze Fit ?

Level 1 Annual Starts — Reasons for Decline & Your Suggested Solutions
Non-Graded vs Unregistered
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