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AGENDA
TIMETABLE:

Sunday 19*" July @ 1.30pm — 4.30pm
ZOOM opens 1pm

Timetable

1.00 | Zoom Platform Open

1.30 | Meeting Commences — Roll call and apologies

1.40 | ESNZ CEO Dana Kirkpatrick Presentation

2.00 | Appointments & Elections

2.15 | Minutes

2.25 | Annual Reports

3.00 | Break and first poll launched

3.15 | Remits

4.00 | Strategic Plan Poll 2 launched

4.15 | Growing the Sport Survey

4.30 | Squad 20-21 Announcement & Meeting Conclusion

Members are invited to take a short break and stay online for a virtual social time until 5pm

y the

Pelorus As SGuthern
Trust trust

Dressage NZ recognises with much
appreciation the support from our
Funders in the 2019/20 year
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DRESSAGE
63rd Annual Dressage NZ AGM & Conference

Sunday 19 July 1.30pm -4.30 pm via Zoom.
Registration by Thursday 16 July required to join the via this link
Current ESNZ Membership compulsory

1. WELCOME /ROLL CALL / APOLOGIES

Scott McKenna |Chair Welcome & Conference procedure/standing orders

Present:
Dressage NZ Board:

Scott McKenna, Sarah Hazlewood, Linda Warren-Davey, Michelle Zielazo, Sue Hobson, Andra Mobberley

ESNZ: Lynda Clark (ESNZ Chair) Dana Kirkpatrick (ESNZ CEO) Vicki Glynn

In attendance:

Wendy Hamerton (Sport Manager/Secretary) | Celine Filbee (Partnerships Facilitator)
Jos Gresham (Calendar /Series Points) | Judy Collin (Minute Secretary)

Apologies: Janine van der Horst

Voting Delegates Members / Observers
Jody Hartstone NI Riders Rep Jos Gresham
Jude Nickolls Sl Riders Rep Jodie Thorne

Rachel McCallum

Steward General

Marilyn Thompson

Betty Brown

Auckland-Manukau

Penny Castle

Heather Hilder

Waitemata

Wendy Butler

Sally Goldsmith

Canterbury

Marty Pow

Sth Cant/Nth Otago

Waikato

Diane Wallace

Marlborough

Genevieve Quin

Northern Hawke’s Bay

Suzanne Inglis Nelson
Taihape

Peter Jenkins Bay of Plenty

Rebecca McKee Southland

Lois Andrewes Northland

Laura Hayes Otago

Linda Huitson Taranaki

Sharon Field Southern Hawke’s Bay
Ashburton

Rosanne Rix Wellington

Sue Harris Gisborne

Susan Tomlin

Central Districts

Wairarapa
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AGENDA

1 CONFIRMATION OF MINUTES

of the 62nd Annual Dressage Conference, held on Saturday 29t June 2019 at the
Sudima Hotel |Auckland having been circulated, be confirmed as a true and correct

record (Copy refer pages 15 -31)
Moved:
Seconded:

Matters Arising:

2. GENERAL BUSINESS NOT ON THE AGENDA

To be notified for later discussion

3. CORRESPONDENCE

None

4. BOARD 2020/2021

Chairman (until 2022) Scott McKenna (elected June 2019)
Technical until2022) Andra Mobberley (appointed June 2019)
Judges Officer (until 2021) Sue Hobson (elected June 2018)
Finance Officer (until 2021) Sarah Hazlewood (appointed July 2018)
Marketing (until 2023) (appointment June 2020)
Training & Development (until 2023) (to be elected July 2020)
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AGENDA

5. COMMITTEE 2020/21

Area Delegates & Riders Representatives:

The following have been submitted by ESNZ Dressage Area Groups & ICH Riders Meetings for
confirmation by the Conference.

(N) = New delegate

Northland Wellington Rosanne Rix
Waitemata Heather Hilder Wairarapa

Auckland Betty Brown Nelson

Waikato Marlborough Diane Wallace
Bay of Plenty Janine van der Horst Canterbury Sally Goldsmith (N)
Gisborne Sue Harris Ashburton

Nth Hawke’s Bay Sth Cant/Nth Otago

Sth Hawke’s Bay Otago

Taihape Southland Rebecca McKee
Central Districts Susan Tomlin Nth Is Rider Rep Jody Hartstone
Taranaki Linda Huitson Sth Is Rider Rep Jude Nickolls

Substitutes at the meeting:

That the Area Delegates and Island Riders Reps be confirmed
Moved Seconded

6.1 APPOINTMENTS & COMMITTEES

Dressage NZ Marketing (Board): Appointment TBC

Judges Sub-Committee: (As per the JSC Terms of Reference)

Chair: Judges Officer Elect - Sue Hobson (Until 2021)

2 appointed members: Mura Love until 2022 plus appointee TBC until 2023

Co-opted members: TBC

Performance & Development Committee

(Chair elect 2020), Margs Carline (Chair of Selectors), Kellie Hamlett (Riders Rep Until 2021)
Christine Weal (Coach rep until 2021), Bill Noble (currently co-opted - no set tenure)

NI & SI ESNZ Equestrian Centre Representatives: (TBC)

Dressage Steward General: (TBC)

ESNZ AGA Dressage Delegates: (TBC at first Dressage Board Meeting following conference)

Island Pony & Young Rider Development Convenors
(NI) Cathy Vennell (Sl) Lynda Dann

Appointment of Patron: No appointment
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AGENDA

7. ELECTIONS:

Scrutineers to be nominated:

The results of the voting poll for election of officers will remain confidential. However
scrutineers will be able to verify the eligibility of the votes. Only voting delegates as
confirmed at the beginning of the meeting are eligible to vote

71 Performance & Development (Board Member & Chair Performance Committee)

Nominee(1): Bill Noble
Nominated by: William Millar
Seconded by: Jude Nickolls
Motivation:

In most sports, healthy participation is founded on people competing against others of similar
ability. However, in dressage for several years there’'s been a growing spread of horse talent and
rider experience in most classes. To grow, we need to not only help our elite combinations, we
need to find ways of levelling the playing field for the sub-elite - the vast majority of our riders.

One or two ideas have been floated recently, perhaps the most promising being to divide each
class into different tiers, dependent upon the competition record of each combination. Riders
could then match themselves against the performances of their peers. If elected for the P&D
position, developing these ideas into a concrete proposal to put to riders would be priority. Tiering
gives us the opportunities to offer help to combinations depending on their tier: lower levels being
helped at local level, middle tiers at regional level, and the top tiered at national level - these are
effectively our “squads”. To date little help has been offered to sub-elite combinations: this is an
area ripe for development.

Forming squads and having squad training has been our main weapon for many years for helping
our elite. It’'s impossible to measure their success; anecdotally they’'ve been, at best, of limited
value. But this year our current P&D representative, Linda Warren-Davey, has modernised their
structure and introduced some potentially valuable changes, including the concept of mentoring.
This proposed squad structure should be implemented and evaluated.

There are other areas which deserve consideration in order to form a sport fit for purpose for the
years to come. For example, it seems unbelievable that there is no such thing as a “Member of
Dressage NZ”: we need a membership structure. And how do we make our National
Championships fair for riders in both Islands?

Now that my serious competition years are behind me, | would like to commit to helping DNZ
tackle these and other issues, and in doing so, start to repay it for all the years of pleasure
dressage has brought me.

Bill Noble
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30 April 2020

et

AT D
RAUKURA PEAK

- To whom it may concermn,
* I'm happy to nominate Bill Noble for the NZ Dressage Training and
Development role.

" His riding career is well documented and his achievements al the
highest level are many.

He is a highly respected rider and trainer.
Personally he impacted hugely on my self-belief and confidence to ride

Grand Prix.

| believe those attributes make him an ideal candidate.

Yaurs sincerely,

r/ L}

L spe

William Millar
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Performance & Development (oard Member & Chair Performance Committee)

Nominee(1): Christine Weal
Nominated by: Linda Warren-Davey
Seconded by: Cherie Pearson
Motivation:

I would like to apply for the position on the Dressage NZ board for Performance and
Development. As well as being a rider and running my own dressage stable, I'm extensively
involved in coaching around NZ.

Over many NZ winters | have been very lucky to have been involved with, and learn from,
some of the best trainers in Europe and Australia. This led to the role of a paid rider and
trainer of horses from four years old to Grand Prix level at Kasselmans PSI Stables in
Germany, where | had my own team of horses to train and produce.

During this these times, | was involved with many horses being produced to the highest
level for some of the best riders in the world. | worked closely with Ulf Moller whose horses
were winning at the World Championships for young horses and other elite shows in
Europe.

In NZ ive been involved with riders on the eventing HP squads so | have seen firsthand how
these squads work as well as being involved with the dressage NZ squads. lve competed
internationally and produced horses to this level so | understand what it takes to get to this
level and the pressures the riders are under.

I'm extremely passionate about High Performance sport, and the correct training that goes
into producing good riders and horses, enabling them to compete at an International level.
But equally | have an understanding of the sport at a lower level and for many years been
putting back in to my local area and younger riders coming through. I've been involved in
the Waikato Dressage Group, which | am currently vice-president of, and | give my time to
the area by the way of free coaching to encourage more amateur riders into Dressage.

This year | am the coach representative on the Performance committee. As part of that role,
| initiated, organised and ran a National Squad camp.

With the help of the performance committee, | have been involved in creating a structure
that helps riders wanting to compete at higher levels, as well supporting Young Riders to
encourage them to continue their journey in the sport.

Having personally benefitted from mentoring and Dressage NZ initiatives, | have always
been invested in helping grow and promote the sport of dressage at all levels. This role
would be an exciting opportunity to further develop and formalise that commitment.
Another important skillset | am keen to develop is a continued focus on communication
between riders and Dressage NZ.

| am deeply committed to seeing the sport in NZ grow; we have good riders, owners,
breeders, coaches and judges, but we all have to continue to work together and develop
pathways for the sport to keep growing.
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CHRISTINE WEAL CV

1700 Te Rahu Road, RD1, Te Awamutu 3879

INTERNATIONAL TRAINING EXPERIENCE

Performance Sales International — {world renown International sales and competition barn Germany) —
rider/trainer of horses up to GP level under UIf Moller and Bianca Kassleman, selling horses, T.\
Adverts, owner liaison, helping in the running of international shows, selling horses, auctions (5 NZ
winters)

Jean Bemmelmans — (Grand Prix rider and trainer of Spanish and French team, Germany) - 1
competition season - rider of dressage horses

Stefan Van Ingelgem (Belgium GP rider/trainer) — 3 NZ Winters - rider of horses from 3yrs — GP

Jenny Loisten- Clark, MBE, (GP Dressage rider/ Breeder, International judge, England) 1 competition
season, riding up to GP level, breeding work, selling horses.

Dr Ricky McMillian (Aus GP Rider/Judge) trainer of young horses, groom, 1 NZ winter.

POSITIONS HELD AS A TRAINER

X5 Manager/ Trainer Waikato Pony Club dressage team

Trainer of Waikato Dressage squad x3 years.

3yrs Canterbury Dressage Squad

Attended many International shows with riders I train in eventing and dressage
Involved in South Island eventing camps x3

Involved with north island Young Rider Camps x2

Syrs Dressage Waikato committee, current vice President

Current trainer of riders up to GP level.

COMPETITION SUCCESS

Produced many horses to compete at all levels with successes at all levels nationally and
Internationally.
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Represented NZ x5 times.

Competed successfully internationally
Trained riders up to Grand Prix level

Dressage NZ sguad member

POSITIONS HELD

Waikato Dressage group committee

Waikato dressage group Vice president
Dressage NZ performance Committee member
Riders Rep Dressage Waikato

Currently running a farm and dressage training facility
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7.3 Election of Committee Representative to Appointment Panel

Nominee: Debra Cowen
Nominated by: Michelle Paterson
Seconded by: Kara Lockhart

Debra Cowen is the current committee representative on the appointment panel

Being the only nomination, that Debra Cowen be elected as the committee representative on the
appointment panel

Moved
Seconded

7.4 Election of Island Rider Representatives

North Island

Nominee: Jody Hartstone
Nominated by: Alicia Zeludko
Seconded by: Christine Hartstone

South Island

Nominee: Jude Nickolls
Nominated by: Philippa Thompson
Seconded by: Amy Johnson

As the number of nominations did not exceed the vacancies, that Jody Hartstone & Jude Nickolls
be declared Rider Representatives for the 20/21 season

Moved
Seconded
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2019 MINUTES

DRESSAGE

MINUTES
62nd Annual Dressage NZ AGM & Conference

Sudima Hotel- Auckland Airport
Saturday 29 June 2019 - Commencing at 10.00am

1. WELCOME / ROLL CALL / APOLOGIES
Lynda Clark | Chair

Lynda Clark welcomed all attendees, thanking the team behind the organization. Linda noted there would
be three parts to the conference. There would be time for business, elections, appointments and reports
plus time to review and to celebrate. She noted Kathryn Roberts< ESNZ Board member would focus on
the ESNZ constitutional review. There would focus sessions on sport science, communications and
looking forward plus celebrations in the evening.

Christine Latch (welcomed everyone on behalf of Dressage Waitemata and Dressage Auckland and noted
emergency exits and timetable for the day.

Present:
Dressage NZ Board: Lynda Clark, Scott McKenna, Sarah Hazlewood, Linda Warren-Davey, Michelle Zielazo
ESNZ: Nick Pyke (ESNZ Chair @ 10.20) & Kathryn Roberts (ESNZ Board)

In attendance:
Wendy Hamerton (Sport Manager/Secretary) | Celine Filbee (Partnerships Facilitator)
Jos Gresham (Calendar /Series Points) | Judy Collin (Minute Secretary)

Apologies: Sue Hobson (Judges Officer), Suzanne Halligan (WAIR), Bernice Frost (TAIH), Vicki Glynn
(ESNZ Secretary General), Dana Kirkpatrick (ESNZ CEOQ) , Juliet Iremonger (BOP), Nicola Sim (ASH), Judith
Cunningham, Mura Love, Nancye Jack, Julie Malcolm, Marcia Bayley, Julia Fraser, Michelle Paterson,
Helen Hughes-Keen, Rebecca Copplestone, Andra Mobberley, Janine van der Horst (BOP), Debra Cowen
(Late to meeting)
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Voting Delegates Observers

N/A - not elected NI Riders Rep Judith Cunningham (sc) Waitemata

Susan Tomlin (Subst) Taihape Andrea Raves Wellington

Betty Brown Auckland-Manukau Victoria Reid Te Aroha/Morrinsville
Heather Hilder Waitemata Helen Young Te Aroha/Morrinsville
Nicki Page Canterbury Amber McGovern-Wilson | Wairarapa

Marty Pow Sth Cant/Nth Otago Jeanette Benzie Auckland-Manukau
Debra Cowen Waikato Christine Lovelady Canterbury

Diane Wallace Marlborough Anne Watts Auckland-Manukau
Genevieve Quin Northern Hawke’s Bay | Christine Weal Waikato
Suzanne Inglis Nelson Zoie Gray Waikato
Jane Robertson (steward General) Canterbury Jody Hartstone Waikato
Rebecca McKee Southland Rosemary Carter Auckland-Manukau
Jude Nickolls Sl Riders Rep Gaylene Lennard Waikato
Lois Andrewes Northland Christine Latch Waitemata

Karen Shields Auckland-Manukau
Laura Hayes Otago Marjolein Harting Auckland-Manukau
Linda Huitson Taranaki Lucy Russell Central Districts

Sharon Field

Southern Hawke’s Bay

Avril Semmens

Auckland/Manukau

Peri Scrivenor

Ashburton

Judy Alderdice

Chair of Selectors

Rosanne Rix @10.20am Wellington

Sue Harris Gisborne
Susan Tomlin Central Districts
lan Childs (Susbt) Wairarapa

6. CONFIRMATION OF MINUTES

That the Minutes of the 61st Annual Dressage Conference, held on Saturday 24 June 2018 at the
Distinction Hotel |Palmerston North having been circulated, be confirmed as a true and correct

record)
Moved: Judy Alderdice
Seconded: Jude Nickolls

Matters Arising;:

There were no matters arising

7. GENERAL BUSINESS NOT ON THE AGENDA

CARRIED

Betty Brown queried if a Patron had been appointed. The Chair advised the Board had discussed this
but no appointment had been made and invited members to bring forward suggestions

8. CORRESPONDENCE

There was no correspondence
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2019 MINUTES

9. BOARD 2019/2020

The meeting noted the current officers

Chairman (until 2019) Lynda Clark (elected 25 June 2016)
Technical untii2019) Scott McKenna (appointed from 24 June 2017)
Judges Officer (until 2021) Sue Hobson (elected June 2018)

Finance Officer (until 2021) Sarah Hazlewood (appointed from 1 July 2018)
Marketing (until 2020) Michelle Zielazo (appointed from 23 May 2017)

Performance & Development (unti2020)  Linda Warren-Davey (elected June 2018)

Appointment Panel Member (until 2019) Debra Cowen

Note (1): By-law 17, Rules for Dressage Administration, provides for all sub-committees to be
appointed by the Board

10. COMMITTEE 2019/20

Area Delegates & Riders Representatives:

The following have been submitted by ESNZ Dressage Area Groups & Riders Meetings for
confirmation by the Conference.

(N) = New delegate

Northland
Waitemata
Auckland
Waikato

Bay of Plenty
Gisborne

Nth Hawke’s Bay
Sth Hawke’s Bay
Taihape

Central Districts
Taranaki
Wellington
Wairarapa

Nelson
Marlborough
Canterbury
Ashburton

Lois Andrewes
Heather Hilder (N)
Betty Brown
Debra Cowen
Janine van der Horst
Sue Harris
Genevieve Quin
Sharon Field
Bernice Frost
Susan Tomlin
Linda Huitson
Rosanne Rix
Suzanne Halligan

Suzanne Inglis (N)
Diane Wallace
Nicki Page (N)
Peri Scrivenor (N)

Sth Cant/Nth Otago Marty Pow

Otago
Southland

Laura Hayes
Rebecca McKee

Nth Is Rider Rep TBC

Sth Is Rider Rep

Jude Nickolls
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Substitutes at the meeting:
lan Childs for Dressage Wairarapa
Susan Tomlin for Dressage Taihape

Notes: (i) Dressage Bay of Plenty was not represented
(ii) NI Riders Rep to be confirmed in Item 6.1

That the Area Delegates and South Island Riders ep be confirmed
Moved: Andrea Raves Seconded Linda Huitson CARRIED

6.1 APPOINTMENTS & COMMITTEES

Nth Is Rider Rep - Alicia Zeludko resigned part way through this year. Jody Hartstone advised she is
prepared to stand act NI Riders Rep until the net conference. Happy to stand in.

That Jody Hartstone be appointed as the NI Rider Rep
Moved: Christine Weal Seconded: Zoie Gray CARRIED

Dressage NZ Technical Officer (Board):

The Chair advised that Andra Mobberley has been appointed to this role by the Appointment Panel . Andra is
presently in Kenya and sends her apologies to the meeting. The Chair gave a background on Andra expertise
and noted that importantly she rides herself and is a mother of rider. The Chair proposed a warm welcome to
Andra.

Judges Sub-Committee:

Chair: Judges Officer Elect - Sue Hobson (Until 2021)

2 appointed members: Judith Cunningham until 2020 & Mura Love until 2022
2 co opted members: Lesley Jacobsen & Michelle Paterson

Performance Committee
Linda Warren-Davey (Chair), Judy Alderdice (Chair of Selectors), Jude Nickolls (Riders Rep) Christine Weal
(Coach rep), Bill Noble (co-opted)

NI & SI ESNZ Equestrian Centre Representatives: Jon Williamson (NI) & Soo Wells (Sl)

Dressage Steward General: (TBC) Jane not standing going forward. Lynda thanked Jane for the
huge work that she has done.

ESNZ AGA Dressage Delegates: Noted these delegates to be confirmed at Dressage Board Meeting
following conference

Island Pony & Young Rider Development Convenors
(NI) Leanne Stokes (Sl) Rebecca Copplestone (Until 2019)

Appointment of Patron: No appointment

That these appointments be approved
Moved: Sharon Field Seconded: Jude Nickolls CARRIED
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2019 MINUTES

7. ELECTIONS

7.1 Chair

Nominee: Scott McKenna
Nominated by: Fraser King
Seconded by: Rhiannon Scott

As Scott McKenna was the only nomination, Lynda Clark welcomed him as Chair of Dressage NZ. Scott
McKenna requested Lynda Clark be delegated to continue chairing the meeting and he to Chair Sunday
committee meeting.

CARRIED
7.2 Election of Committee Representative to Appointment Panel
Nominations were called form the floor as no nominations had been called for prior to the meeting
Debra Cowen, the current representative had agreed to continue in the role
Debra Cowen: Nominated by Scott McKenna
Seconded by Judy Alderdice
CARRIED

8. ANNUAL REPORTS

8.17 Chair: Lynda Clark

Lynda presented a power point slide show focusing on the strategic plan, emphasising the key words -
Promote , enable and grow. A graph indicating the test levels ridden, graded vs non-graded participation results
showed an increase in non-graded. Centre line rides are “that we know about” for 2018-19 year. Going
forward Lynda asked what the key opportunities are; what we do and how we do it to continue to grow our
sport. We must ensure we have accessibility, keep our sport current...we need to consider the 8-18 yr age
group. How - is acting with integrity, respect and responsibility; these are the guiding principles. How do we
bring a young voice to the board table ? A correction noted that Hlen Hughes-Keen will continue her role as
High Performance Selector (not Director). It was noted the draft tests distributed are for internal discussion
only and not for circulation.

Lynda thanked to everyone for the opportunity to be in the role as Chair and looks forward to continued
involvement.

Andrea Raves thanked Lynda on behalf of all attendees for the time she had devoted to the role.

8.18 Dressage Sport Manager Wendy Hamerton

The Sport Manager considered it had been a wonderful year on many levels and thanked to everyone in this
room and those outside who had contributed to our sport over the past year. The .ppt of photos taken over the
previous twelve months demonstrated not only the achievements, but also the fact that our sport is as much
about the people as the horses. A special thanks was conveyed to all volunteers.

Accurate data collection is important in managing the future of our sport. It was an interesting statistic that non
graded participation at Level 1 exceeded that of graded. This proportion changes dramatically at Level 2.

Our sport seems to be quietly dividing itself into four sections .

1.Pony and Young Rider - maybe we need to put money and time into YR to ensure they have an enjoyable
experience and hopefully they either stay in will return to the sport. The strong female demographic is a factor
in athletes moving away from the sport for a time, as is education commitments

2.Ungraded - love the sport as hobby/leisure. Very important sector. Need to give them an enjoyable time
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3.Amateur - based rider experience - more ambitious but again peer competition are very important
4. Committed - Grand Prix aspirations. We need to support them, making sure there are no roadblocks.

From business perspective we have to make sure we have the right products to sell to remain viable and ensure
financial stability

8.19 Finance: Sarah Hazlewood

Sarah noted that total expenditure was very similar to the previous year. That the 14k (unaudited) surplus from
operations was a pleasing result

There were no questions from floor

8.20 Technical: Scott McKenna

Scott noted the new tests presented implications for the rules; numeric labelling to using words. All rules to be
updated accordingly for the 2019 version

ESNZ Constitutional review session to be held later today. Of particular interest to dressage is the status of area
dressage groups; what they are, how much autonomy should they have to govern own procedures. Should they
be given more autonomy?

The new technical officer, Andra Mobberley has a key aim to simplify the rules. One of the biggest hurdles is they
are a mirror of FEI rules; some don’t make sense. Laws crossing international boundaries. NZL can possibly
lobby FEI. Scott and Andra will be working on this.

8.21 Judges: Sue Hobson

The Chair presented an addition from Sue Hobson to her report. Sue welcomes Mura Love as newest team
member on the Judges Sub-committee. Mura replaces Linda Warren-Davey. Sue farewells and thanked her for
all her work and contribution to the subcommittee over the past three.

8.22 Performance & Development: Linda Warren-Davey

Linda noted how pleasing it is to have the Performance Committee together. Conscious of global, modern and
up to date trends. Important our sport stays modern. Performance is the way participation is measured.

Noted the change of name of the Board position to Performance and Development

Focus will be on bringing performance pathways into clearer perspective for all levels of riders. Our sport needs
to set benchmarks and targets. Interested into lifting percentages from 65% to 70% and reaching as many YR
as possible and assistance to those who need it.

8.23 Marketing: Michelle Zielazo

There has been a noted increase in area groups marketing and developing an increasing awareness of
participation in dressage. Good to see photos of fun times on facebook. A good overall effort. We need to
celebrate good times more, remembering only small percentage of riders receive accolades (rugs etc).

We need to further develop owner & breeder recognition. Area groups should take every opportunity to
celebrate and embrace. Invited to send articles for the Bulletin

Sponsors. We need to continue to be very of how much they bring to our sport. This is always ongoing and we
must remember to thank them.

8.24 Selectors: Judy Alderdice(Chair)

Judy outlined key events and projects that selectors has been involved with during the year and noting the new
internal Olympic qualification criteria for Tokyo 2020.

She paid tribute to Helen Hughes-Keen who had given a long and outstanding contribution to the national
selector role, and thanked Jan Mitchell and Margs Carline who has worked with her during the year to build a
new team.

8.25 Dressage Steward General: Jane Robertson
Jane noted she was like a “good racehorse - retiring partially sound” She is looking forward to supporting her
replacement and will still be available to oversee stewards activities next season.

8.26 Partnerships Facilitator: Celine Filbee
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Celine noted that sponsors are “pretty engaged” in our sport. Good feedback has been received from them re
the great Dressage community we have. Many sponsors also volunteer and play a large role as well as funding
it. Total sponsorship revenue for previous year in cash, product, vouchers and rugs was $145,000. This is
close to $100 per registered horse

Volunteer strategy implemented at the beginning of the season. Monthly volunteers and officials’ awards are
featured in Bulletin. The AR Dressage sponsorship pays for their annual membership and AllinFlex sponsors
product prizes for volunteers. Celine thanked them both. Volunteers and officials input has a huge impact on
bottom line and competitors. Celine noted she had been designated a new role this year as national Health &
Safety Officer. Delegates to identify people in your areas who should have access to the Dropbox which
contains a wealth of information.

8.27 Bates National Championships: Alicia Cameron

The Sport Manager, on behalf of Alicia, thanked all those people who assisted her at the 2019 event.

The SM noted that a largely new team of volunteers will be needed at Taupo in 2020 and hoped that all those
individuals and groups who drove the move to Taupo will assist the new event manager to deliver another
successful event

8.28 Horse of the Year Show: Chris Paston
Chris Paston had provided a comprehensive report which was taken as read. The decrease in Level 1 numbers
was noted.

8.29 SI Rider Representative: Jude Nickolls
Jude thanked Alicia Zeludko for all her assistance and said she was sorry that Alicia had resigned. She looks
forward to working with Jody Hartstone

8.30 NI Rider Representative: Alicia Zeludko

Betty Brown noted the good work being done in the Island Rider Facebook pages and wonder if they could
be combined to one page which would be more inclusive for all riders. Betty thanked Jude for the great
work.

8.31 NEC Taupo: Debbie /Peter Barke
This report was taken as read. The Sport Manager moved a vote of thanks to Peter & Debbie

8.32 NEC McLeans Is: Soo Wells
This report was taken as read. Lynda Clark moved a vote of thanks to Soo Wells for the great job she does for
Canterbury

That the Annual Reports be accepted
Moved: Susan Tomlin Seconded: Heather Hilder CARRIED
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12. GENERAL BUSINESS

9.1 Dressage Fees for 2019/20 This item was not discussed and the figures in the agenda referred to the
2018/19 fees

For information only:
The 2019 April Dressage Planning Forum mandated the Board to increase fees to align with approved budget
requirements and that both Annual start fees and TD Levy fees be increased at a ratio to achieve this

The fees agreed by the Board for the 2019/20 season from 1 July are

e TD levy: $3.50 per class for LE and $4.00 per class for regional & national events

e (Casual start fee: Remains at $5 per class levels 2-4 and $10 per class levels 5-9 for ESNZ registered horses
with no Dressage Annual Start in graded competitions

e Annual Start Fees Level 1 $75.00

e Annual Start Fees Level 2 and above $115

Dressage NZ 2020 AGM & Conference |AGENDA Page |-22-



2019 MINUTES

Agenda Item 10: Remits from Dressage NZ Planning Meeting April 2019

Article 460: Horse Eligibility

1. RULE 460.3.2and 3.3

CURRENT RULE 460.3 (Eff 2018)

Advanced Grade: Horses may compete in any levels they are eligible for within Advanced Level at any

event with the exception of Regional, Island or National Events where the schedule specifies that

horses/ponies are restricted to levels as advertised in the schedule as follows (this includes all

Freestyle points):

3.1 Level 6 - Not more than 60 points in Level 7 or above;

3.2 Level 7 - Not more than 60 points in Level 8 or above;

3.3  Level 8 - Not more than 60 points in Level 9

3.4  These restrictions will not apply if a horse is competed by another rider of Category C7 or
below.

PROPOSED AMENDMENT
Delete any restrictions on levels that Advanced Grade horses may compete at

PROPOSED RULE 460.3
Advanced Grade: Horses may compete in any Advanced Level (6-9) irrespective of the number of
grading points in Levels 7 or above

FAILED

Jude Nickolls moved an amendment/ Seconded by Diane Walllace:
Horses may compete in any FEI Level (7-9) irrespective of the number of grading points in Levels 7 or
above.

The amendment was passed and became the motion PASSED

Article 463.2 DOWNGRADING of HORSES Rule 463.2

Current Rule

463.2 A horse or pony may be downgraded to the highest level at which the applicant rider has
competed but not lower than Level 2 unless the applicant rider is a CN rider in which case a horse or
pony may be downgraded to Level 1.

PROPOSED AMENDMENT
463.2 A horse or pony may be downgraded to the highest-level rider category level at-which-the

appheantriderhas-competed-but not lower than Level 2 unless the applicant rider is a CN rider in
which case a horse or pony may be downgraded to Level 1.

PASSED
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Article 477: Saddlery

1. PROPOSED AMENDMENT RULES 477.3.1 & 3.2

3.1  Levels O - 4: An ordinary snaffle bridle. A-reseband-is-compuisory
3.2 Levels 5 - 9: An ordinary snaffle or double bridle with the exception that the National Dressage

selectors may require a horse or pony to be ridden in a FEI test in a simple double bridle where the
FEI test would require this if the test was ridden under FEI

rules for Dressage. A-noseband-is-compulsory

PROPOSED AMENDMENTS
i Noseband Incorrect for bridle used erno-roseband - Elimination

ii. That a deduction of 2 points be applied if a noseband is not worn.
PASSED

e It was agreed in principle that an approved noseband for the type of bridle should be worn and if a non
approved noseband for the type of bridle is worm the penalty will be elimination

e |t was agreed in principle that if a noseband is not worn a penalty should apply, but not elimination but 2 pts
per judge

e It was agreed the wording for this rule be defined at the committee meeting the following day

2. PROPOSED AMENDMENT: 477.4.2
4.2 Snaffle or bridoon and curb must be made of metal or rigid plastic and may be covered with

rubber. Flexible rubber snaffles and bridoons are permitted. (Wrapping of bits with any kind of material
is not permitted).

PASSED
Article 479: Dress
PROPOSED ADDITION 479.2
Stock or tie/choker collar or integrated stand up collar. Buttons on shirts must be done up
PASSED

PASSED
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By -LAW 17: DRESSAGE RULES FOR ADMINISTRATION

ELECTION of ISLAND RIDER REPRESENTATIVES

Current rule Para 18
RIDERS REPRESENTATIVES.

a. North and South Island Riders’ Representatives will be elected annually by riders attending the
Riders’ Meetings held at the North and South Island Championships;
b. The two Riders’ Representatives will hold a position on the Committee.
c. The Riders Representative will organise and Chair the Riders’ Meeting at their respective Island
Championships.
d. Anyrider over 18 years who is a current financial full member of ESNZ may speak at the Riders
meetings.
e. A parent or guardian may speak on behalf of a current financial full member of ESNZ under 18
years subject to the parent or guardian being a Full or Community Member of ESNZ.

PROPOSED AMENDMENT (Still under discussion)

Para a. That:
a (i) North and South Island Riders’ Representatives will be elected annually by riders who
are current and full financial members of ESNZ

a (ii) and who have competed in one graded dressage start between 1st of January and the
31st of December.

a (iii) The timing of this vote should be aligned with Conference.

Para b: No Change

Para c: .... Riders meeting at their respective Island Championships or other designated event.
Notice of the Riders Meeting must be given 12 weeks in advance

Parad: No change

Parae. A parent or guardian may speak on behalf of a current financial full member of ESNZ
under 18 years subject to the parent or guardian being a Full or Introductory

Community Member of ESNZ.

This remit created a significant discussion
Agreed that:
1. Island Riders rep elections done same time as conference.
2. Voting will be by riders — defined by someone who is a member and has competed in the last year.

3. Board will look into possible online voting systems.

Scott McKenna proposed that to be eligible to vote, a rider must have competed in one dressage
start in the twelve months prior to receiving the vote

Christine Latch queried the case of a member who had not competed in that time frame owing to rider
or horse illness

Rosanne Rix queried if riders’ meetings could be held more frequently than . Can we have more
frequently than annually.

Scott McKenna advised that a riders meeting may be held at any time any time you like. A rider
meeting, not the official riders meeting.

More discussion required to ensure rider meetings are productive.

Noted that any change to By Law 17 requires ESNZ Board approval.

Dressage NZ 2020 AGM & Conference |AGENDA Page |-25-



12:.00: Kathryn Roberts - ESNZ Board

ESNZ Structure & Constitutional Review

Kathryn Roberts thanked Dressage for the invitation to address the conference and congratulated
Dressage on great year in terms of participation and financial stability .

Kathryn has been an ESNZ appointed Board member for six years and is currently the Chair of
Woodhill Sands Trust.

ESNZ Constitution Review:
Our organisations constitution has its origins of some sixty years. Incorporated societies law reform
started 6 years ago, but there is still no new Bill. An opportunity to look at the ESNZ structure.

She noted that ESNZ has a Stewardship role. Is there for its members and must be looking to the
future. “Tomorrow will be the same but not as it is today.” The world has changed - technology,
professionalism, H&S, ME too movement, changing demographics, (riders coming back into the sport
that they loved when they were young).

Stakeholders have noted poor cultural issues, bullying. We are under pressure to operate under a high
level

Members see their sport at different levels. Many see ESNZ has something separate from their sport
(discipline) or discipline. ESNZ is one organisation — we don’t have tiers.

The risk is at ESNZ Board level. What if participation down 20% ? We have got to be responsible for
that.

We (ESNZ Board) believes our organisation needs to work with- Connection, collaboration and
teamwork

ESNZ is currently a Unitary model vs Federal Model. We are Unitary model and this best suits the size
of our organisation. Pony Clubs have moved from Federal to Unitary model.

The consultation document is on the website (28 pages), but we are struggling to get momentum
going re the conversation around it.

Subjects in the document include changes to the Inc Societies act; Our purpose, why do we exist?
Horse issues (example Mycoplasma bovis ); procedures for internal disputes out of competition. Views
on how we frame ourselves going forward.

Consolidated voting power at Area Group level. Does this allow for views of all members to be
adequately represented? Should we look at changing area boundaries?

How do we build and makeup ESNZ membership?

Celine Filbee noted she was struggling to find the document on the website

Linda Warren-Davey queried the time frame - as Bill not in place do e have more time ? KR noted that
no proposals will be ready for the Sept AGA 2019.

Wendy Hamerton suggested that governance and member representation should not be confused with
the groups that deliver events and keep in mind that these groups event deliver events for members
within and outside their area. Need to ensure that we still support people organizing events.
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Laura Hayes (Otago) noted she hears very little from the national organisation. KR noted Nick Pyke will
answer that question in his session.

Scott McKenna stated we need to be able to identify who the dressage riders are. KR noted the new
database will cover that.

Wendy Hamerton noted there seems to be a contradiction. On one hand we want to be one
organisation, but on the other it is not permitted to send dressage discipline news to all mailchimp
subscribers - only to dressage. How do we attract members to compete across discipline?

Nick Pyke agreed to look into communications at this level

Marjolein Harting noted that physiotherapists have just gone through this exercise and questioned if
ESNZ was looking at how other organizations operate.

KR thanked for this feedback and replied that ESNZ is looking at other organisations. thanks for that.
Nick — models of other sports as well. .

AFTERNOON SESSION

Additional Attendees: Bill Noble, Wendi Williamson, Becki Williamson, Stephanie Baker

Nick Pyke: ESNZ Chair

Nick Pyke presented an overview of ESNZ national body activity for the year ended and looking ahead.
e ESNZis a complicated beast. All parts have some purpose.
e “Everybody wants to change the world, but nobody wants to change.”

e High Performance focus now on Tokyo OG 2020. Eventing is the target of most HP funding: no
longer a UK based system

e Dana Kirkpatrick is part of a Sport NZ group looking at many aspects of sport in NZ is group
which increases our influence.

Plans to have all discipline AGM centralized in 2020 progressing

ESNZ needs to be more commercially minded

ESNZ will make a small profit in the 2018/19 year

Membership has increased by 700 but Equine numbers has slightly declined

Fees always going to increase.

Database — Very complex. Will always needs to have investment. Timeframe Feb 2020.

e Values and culture — hard thing to change. Essential we have some common values and
understanding across the disciplines.

e Drugs and alcohol policy — ESNZ working on this and testing will take place .

e Need to celebrate successes.,

e Diversity and inclusion in the sport — 75% female, develop so that it doesn’t only appeal to females.

e Board gender diversity — need to be mindful of this

e Coaching programmes to access funding.

e Interschools - great programme going forward - gives us link to different competitors. This is
an area likely to get funding going forward

e Nick asked members to get involved in the Constitutional review.

e Sport Horse breeding - slow project in background, but now taken a forward step to celebrate
breeders and breeds performing across the disciplines.

e H&S - we can capture severity of incidents, blue card reporting is working well
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e Whiskers and ear trimming of horses - no action can be taken until RAS completes their
process.

e ESNZ provides policies to protect members and all involved in the sport and has a responsibility
to make sure it is better in 2020. Improvement on how people are treated so that they want to
participate in the sport.

¢ Nick noted this would be his last year as Chair of ESNZ.

What does ESNZ provide for you ?
e Database, protection policies, training of professionals, - this needs to be communicated
e Linda Huitson noted the disparity between Pony Club and ENZ Concussion / blue card policies
which meant that riders could enter ESNZ competitions whilst on stand down from Pony Club.
No cross referencing. Questioned if ESNZ are going to align with Pony Club as need better
protection for officials and riders. Nick advised yes ESNZ would like to align but will take further
work

The Sport Manager thanked Nick Pyke for his contribution to ESNZ as Chair and for his interest in and
support of dressage

KEYNOTE SPEAKER: Associate Professor Chris Whatman (AUT)

The Sport Manager gave an overview of recent publicised developments in respect of young rugby
athletes where two rugby unions had targeted a much wider group of young players to develop rather
than a smaller select group. This recognised the need to target wider base for the future capability of
the sport, and thanked Chris for coming.

Key messages:
e Many benefits of sport participation for children
e They want to have fun with their mates.
e Need to create a positive experience.
e 60-70% drop out aged 13/14. Why? Not having fun anymore.
e Youth level — development rather than performance.
e Kids who perform well are not adults who perform well.
e High Performance — children usually decide that path on their own.
e Talented children —you still need to make it fun.
e Trouble getting referees in some sports because of poor culture — often parent created

KEY Q & A Session Comments

e Jody Hartstone noted early specialization in horse sports — dressage, show jumping....maybe should be just
going to pony club and having fun

e If kids start to talk about loving your sport, that’s great.

e Evidence the more financial commitment from parents the more pressure.

e Equestrian generally an individual sport. When these individuals come together as a team the outcome is
often disastrous.
Chris noted that if they are engaged in other pathways, teamwork, empathy etc then they will be OK.

Linda Warren-Davey thanked Chris for his very informative and engaging talk.

Strategic Plan (2017-2020): Workshop Focus on Communication
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The key points of the strategic plan were noted

e 2017: Short term goal: Communication to all stakeholders
e 2017: Medium term goal: Increased recognition of Dressage

Michelle Zielazo quoted “Communication is the process of intentionally stimulating meaning in the mind
of another”

Society is evolving and we now have so many different means of communication available to us
So many means of communication. What is working for your areas and you personally?

Who is our internal audience?
e Riders and competitors, interested parties, supporters
e Anyone in our sport
e Committee

Members of the org

Officials, judges and volunteers

Riders, husbands, owners, breeders,

Sponsors

Sideline critics

Council staff who look after our grounds

External audience:
e People who know nothing about dressage
General Public
Social Media / Facebook
Parents
Other Equestrian Groups
Sponsors
o Vets
e Feed merchants
e Saddlery & Clothing suppliers
e Officials from other areas
e Journalists
e Photographers
e Trusts and funding organizations
e Whanau

Define how do we engage our Internal Audience more?
ESNZ is the crossover point

How do we engage our external audience and turn them into members?
Promote high profile riders but also need to reduce the idea that dressage is an elitist sport - encouragement

Internal:

Breakdown barriers between judges and riders - social event during day comp

Supporting culture within dressage. Local clubs and groups. Sense of community and mentorship.
Creating a culture of fund and enjoyment-

Sponsors to make their sponsorship dollars turn back into dollars for them - riders need to support in $$.
Image of our sport - make more appealing (Sexy!!l). How - change our image.

Join us with more collaboration with other disciplines.

Improve facilities

External - grants, more riders, better facilities
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Recognizing both internal and external audiences.
How ? Honest and open, provide info, opportunities to promote and provide and tell good stories.
Any opportunity for good story to publish it. Social media.

KISS - Keep it stupid simple. Bring everyone together. All disciplines. Friendly and fun. One fee for the whole lot.
If you want leverage you need to develop good relationships between the disciplines.

More fun at meetings, specialised clinics, spot prizes, education of volunteers, fashion parade, social media.
Teamwork - value volunteers

Keep bulletin - it has raised the professionalism of our sport

$ terms what should we invest in the bulletin ... Subscription?

Online Bulletin very professional, very readable, accessible.

Riders Rep doing really good job on Facebook, and DNZ FB pages - keep these going

Other ways of getting info across - deliver info by email - eg Eventing 10 min box - bullet points

Nick Pyke - different people, different timeframes, whats app key points on phone,

Sport Manger noted the opening rate for mail chimp newsletters is approx. 30%.

More different media streams you have, the more chance you have of people reading it.

Alicia suggested independent role for the Bulletin. SM noted the importance of accuracy of information and

integrity in an official magazine

Jody Hartstone asked that we stop the live videos from bad angles. Intention good but needs to be more
professional. Noted that professional live stream for nationals event approximately $6k
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Announcement of Dressage NZ Squads 2018 -19

The Chair of Selectors Judy Alderdice announced the Dressage Squads for 209/20 and

congratulated riders on their selection

YOUTH SQUAD

Don Tobio

Heritage Don Quilla
Popstar MH
Redwood Furst Affair
Fiorenza

Plutonium Lady

DEVELOPMENT SQUAD
Astek Geronimo

Don Vito MH

Bon Jovi MH

Jax Johnson

ADVANCED SQUAD
Ali Baba

Vollrath Leila
Schindlers Liszt
Sisters Il Etta J

Rebecca Williamson
Samuel Gradowski-Smith
Stephanie Baker

Morgan Beere

Tessa Van Bruggen

Brina Carpenter

Kellie Hamlett
Wendi Williamson
Wendi Williamson
Gaylene Lennard

Jody Hartstone
Carole Christensen
Christine Weal
Chelsea Callaghan

ESNZ DRESSAGE HIGH PERFORMANCE SQUADS 2019/20

HIGH PERFORMANCE FUTURES

RM All About Me
Decadance MH
NSC Pronto

NRM Andreas
Belladonna MH
Windermere JObei

HIGH PERFORMANCE
Don Amour MH

Amy Sage

Wendi Williamson
Vanessa Way
Vanessa Way
Julie Flintoff
Melissa Galloway

Wendi Williamson

The Conference concluded at 4.15pm
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DRESSAGE

8.1: DRESSAGE NZ CHAIR Scott McKenna

The Season the World Stopped

Early in the 2019/20 season as part of a strategic planning season, as a Board we conducted we conducted
an exercise to identify potential risks and challenges on the horizon. Needless to say poor hygiene
standards in Chinese wild food markets was not identified as a source of potential risk. Unforeseen crises
such as the pandemic we are in the midst of is just the type of worst case scenario we plan for, but hope to
never experience. Thankfully, Dressage has cash reserves that stand us in good stead to weather a shock
such as this. For that we all owe a huge debt of gratitude to the Board members of Dressage New Zealand
over at least the last decade who have been fiscally responsible and maintained sufficient cash reserves.

Before Covid-19 we were experiencing a great year. The introduction of the new tests went admirably
smoothly and much credit must be given to our Judges who have adjusted seamlessly to Judging a whole
new set of tests.

The trend of steadily increasing standards from our riders has also continued. On the international stage
we have developed a level of depth we have not seen before. What is unique is that we have done so
without the need to purchase trained horses from Europe. This bodes well for our chances of entrenching
these gains and continuing to domestically produce internationally competitive combinations.

Of course, the postponement of the Bates Nationals hangs over this competition season like a dark cloud.
Having to make the decision to shut down the sport in New Zealand and postpone the Bates Nationals was
not a decision | ever expected to even have to contemplate as a Board member. In hindsight we never
really had a choice either way, but at the time the call was made the virus was in its early stages; there was
barely a case in the Country and gatherings of up to 500 people were still permitted. Asis being proven
throughout the world, the key to coping in this crisis is to heed the advice of experts, to act quickly and to
act decisively. | believe that our early decision to postpone Nationals ultimately saved considerable
financial losses we would have otherwise suffered as a result of the Nationals being cancelled at the last
minute. A huge thank you must go to Wendy and the Bates Nationals organising committee who not only
put in a huge effort to organise the event at a new venue, only to have been left with no actual event to
show for it, not yet anyway.

In the spirit of never letting a good crisis go to waste, the changes forced upon us by Covid-19 have
presented opportunities for positive change. One example is that we have moved to having all board
meetings by video conference. This has enabled us to meet more regularly and to significantly reduce
costs. Those funds can now be reallocated to other areas that will have a more direct benefit to members.

Another opportunity relates to the chance to run Nationals at a different time of year.

Though we are still far from out of the woods in respect of the pandemic and must stay vigilant and ready
to react to the next development, we nevertheless have an eye to the future. We have several projects
underway that make me excited about the future of our sport. This includes firstly a drastic overhaul and
simplification of our rules, which is being spearheaded by our technical officer Andra. We have been
working on a proposed new structure for regional shows that will provide more opportunities for more
riders to taste success and enable a greater variety of classes to be offered.

Our training and development program has traditionally only catered for the upper tier of riders in our
sport. We are working hard to develop programs that focus in the development and promotion of
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Dressage competence at all levels of the sport and within the greater equestrian community. Now that the
new tests are implemented we can take a renewed focus on Judge education and attracting new talented
young judges. | would like to see us develop a world leading system of Judge education that consistently
produces Judges with a thorough knowledge of and ability to spot, correct basic training.

It was a privilege to represent Dressage NZ at the FEI Regional Forum at Willinga Park. It was not only a ve
valuable networking and educational opportunity but also a huge thrill to see the NZL foursome win the
unofficial Trans-Tasman team event and in doing so, demonstrate the depth of New Zealand sport in
Oceania

| wish to pay tribute to two icons of our sport that we have sadly farewelled this year. Pam Gilmour, our
effervescent past Patron and Tiny White OBE a former Chair of Dressage. Their passing during the year has
reminded us of the origins of the dressage discipline, the inspiration they gave, and the wonderful stories
left to tell. These are the giants upon whose shoulders we now stand. Our thoughts go to Pam & Tiny’s
families as we reflect on another year in Dressage NZ.

There are so many people to thank as | conclude my first year in office. My fellow Board members and sub-
committees who work with a passion to develop our sport, the committed officials and volunteers who
work selflessly for untold hours at competitions, our generous sponsors and funders, the myriad of
stakeholders and last but not least, members and competitors who provide us with the inspiration

A particular thanks to Linda Warren -Davey and Michelle Zielazo who stand down from the Board this year.
They have both contributed positively to their portfolios. We know they will continue a keen interest in
dressage.

Lastly a thanks to our Sport Manager and Partnership Facilitator, Wendy and Celine for their positive
contributions during the year. Their behind scenes efforts in securing the ever-important dollar from
sponsorship, funding and effective administration has left us with a fabulous new fibre based work in arena

at the Taupo NEC and a healthy financial position despite the effects of Covid.

| look forward to welcoming you all to our first Zoom AGM on 19 July

inStuttgart

— |
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DRESSAGE
8.2: DRESSAGE NZ SPORT MANAGER Wendy Hamerton
The Business of Sport ....... has proven to be unpredictable. At the beginning of what was promising to be a

bumper season no one could have predicted that our two major events organised under the auspices of
Dressage NZ would both be cancelled. The South Island Championships at Gore was washed out by heavy
rain and flooding, and the National Championships locked out by the now infamous Covid-19 pandemic

Sport is a business — but a unique type of business. Without considerable increased costs to competitors, our core
business of running competitions can only operate and remain viable thanks to two significant elements.

e Sponsorship and funding
e Thousands of volunteer hours put in by committed officials and volunteers.

Increased costs may in turn threaten the viability and participation numbers so it is a remains a balancing act

Every participant is a stakeholder or shareholder of some description. Our sport resembles a co-operative
structure in some ways with every shareholder having a vested interest of some kind. But what defines us is
that there is a very wide variance in what return on investment each stakeholder expects. Its not a dollar
return on investment. It is the opportunity for simple recreation and leisure on one hand, and Olympic
aspiration on the other, and everything else between. The numbers for the latter group are small but require
a bigger investment. The upside to this is that this group are our stars — our inspiration. Our sport has
relatively small numbers of participants by national sport organisation standards. Added to that we are one
of five main ESNZ equestrian codes sharing the equestrian sponsorship and funding market, and that does
not include Pony Clubs and RAS also in the equestrian mix. But there are high expectations. It is difficult find
the point that everyone is satisfied.

At the end of March (as the pandemic emerged) numbers of registered horses and ponies purchasing annual
starts were down by -65 in Preliminary 1 and -14 in Novice and above. This downward trend in Preliminary
numbers was evident from September while Novice and above maintained a similar trajectory to the
previous year. -65 at Preliminary represented approximately 10% decrease while the difference in Novice
and above represented an approximately 2% decrease. The question is of course, why we are not maintaining
our Preliminary numbers during the major part of our season?

The end of year figures are skewed owing to Covid-19 lockdown and the subsequent immediate cancellation
of some 46 dressage event days across the country. The end result was a total 137 horses/ ponies fewer
than 2019 purchasing annual starts. Had April and May seen similar numbers registered as in 2019, the
difference may have been closer to -80 for the year.

Our Strategic medium-term goal for 2017-20 - Increased number of participants at all levels — perhaps requires further
Investigation and new strategies.

The combined effect of decreasing preliminary registrations and Covid-19 event restrictions resulted in
budgeted income of — $22,902. The good news is that despite this, savings had been made during the year
across many departments, test book sales were greater than anticipated and a NZ Govt Covid wage subsidy
was granted to Dressage.

Item Actual Budget Variance
Annual Start Levies 111,153 123,362 -12,209
Training & Development Levy 65,090 75,786 -10,696
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DRESSAGE REGISTRATION TRENDS 2019/20

Prior Year Comparitive 750 & 45,652 T8 § 63,304 1478 5 108,957
Projected from Prior Year 653 5 42461 688 5 BG552 1,341 5 109,013

Full Year Variance -97 -5 3,191 -40 5 3,248 -137 & 57
oo | Level 1 Qty (2020 vs 2019) = Level 2 Qty (2020 vs 2019)
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Level N/G N/G GR GR TOTAL2020 TOTAL 2019
2020 2019 2020 2019
0 2758 3412 0 0 2758 3412
1 2879 4941 3689 3958 6568 8899
2 1080 1911 3563 4809 4643 6720
3 294 534 1977 3044 2271 3578
4 111 221 1620 2769 1731 2990
5 33 95 1211 1261 1244 1356
6 46 622 799 622 845
7 0 371 299 371 299
8 0 223 265 223 265
9 0 233 269 233 269
Other
PE, YH , TOC 200 200 200
Total
7155 11160 | 13509 17473 20864 28633
Number

Administration

A huge thanks to our Partnership Facilitator Celine Filbee who does has done tremendous work in administration this year
keeping the Area Dropbox updated, working as our National Health & Safety Officer, and approving area schedules.

To Jos Gresham who maintains the series points, the calendar and the contact list — she remains the google form and xls
queen of dressage.

There has been continued frustration that horse results that are online contain many inaccuracies, and /or have not been
uploaded for many months. There is now a plan to reload all results since the Zeus/Mogul platform changeover. Results are
being collated afresh for uploading.

New Tests & Test Books

We stepped into the unknown putting the new tests online with no idea of how many test books might sell if a print version
was also offered. Areas were asked to provide indicative numbers required prior to the first print order. The hard copy of
the test books have proven to be as popular as ever which resulted in an unbudgeted and very welcome income stream
from the sale of 3,200 books to date. Judges were offered a 50% discount. Thank you to the test book advertisers. This
additional advertising income contributed to a healthy project surplus which will more than offset the USDF annual license
fee of USD2,000 per year. | would also like to thank Nick Stanford (AUS) from the Dressage Directory website who very
generously produced the diagrams and caller pages at no cost

Communications

The Dressage NZ free to view online magazine, the DressageNZ Bulletin is now in its fourth year of publication. The Bulletin
continues to wrap around official communication, volunteer recognition, stories about our members and sponsor servicing.
Again, a huge thanks to Sarah Gray from Snaffle Design who continues to produce very professional editions of our magazine
Another above and beyond effort. There are so many interesting stories in our sport. It is fun to seek them out and
appreciate the diversity of our membership and fan base. A huge thank you to all the photographers and contributors who
support this not for profit publication — you rock.

The Dressage pages on the ESNZ website continue to attract good numbers with news linked to the Dressage NZ Facebook
page. There are also Facebook pages for NI & Sl riders, the Bates National Championships and the DressageNZ Bulletin. The
email Transitions newsletter has been now updated and | am currently working on the address list for this to include all
riders with a horse/pony annual start. Fans can subscribe also. Although the industry opening rate of bulk mail is only about
35%, email remains a popular communication medium.
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Events & Projects

The National Championships have a dedicated report. There was no FEI Dressage World Dressage in this financial year but
plans are underway for the 2002 version to be hosted in conjunction with the Dressage Wellington Premier League on
Thursday 29t and Friday 30t October at the Solway Showgrounds in Masterton. For NZL to participate in the 2020 Challenge,
the event must be held prior to 31 December 2020

A huge thanks to our new Equestrian Entries Youth Festival event manager, Cathy Vennell and to Celine Filbee for organising
the Elite Equine Future Stars Event in conjunction with the Taranaki Premier League. A date and format are not yet confirmed
for the Future Stars for 20/21, | would continue to encourage a North Island area to independently pick up the Future Stars
event much as Dressage Canterbury does in the South Island. Thank you to Chris Paston and the Dressage NHB team, and
Sophie Blake the Equestrian Manager from Horse of the Year Show. This working partnership with our discipline provides
riders with an exciting opportunity to compete at an action packed, high atmosphere event

Jon Williamson The Dressage NZ Taupo NEC rep was the driving force behind a massive project to develop a new fibre / sand
work in arena to complement the indoor stadium. A rapid eight week $55k fundraising campaign was initiated and proved
successful with the arena being completed in time for the January Youth Festival. A huge thanks to all the individuals and
groups both within and outside of the dressage discipline, the NEC, Martin Collins NZ and Mike Thomas Earthmovers who
made it possible not only to build the arena, but also to fully fence it and install an irrigation system

Sponsorship

Sponsorship and funding are critical to the keeping national events as affordable as possible for competitors without
disregarding reasonable expenses remuneration for the all-important officials and volunteers. The policy of the Board is that
all events should aim for a neutral financial result. ESNZ advice is that grants should not be included in budgets unless
confirmed. As budgets are generally required and schedules confirmed prior to knowing the outcome of grant applications
this can lead to fragmented time frames for setting event fees.

Our Partnership Facilitator, Celine, completed outstanding work yet again securing and managing funding and sponsorship
across events and series for this year as at the end of April of $115k. Sponsorship was approximately the same value as the
previous year, but the fragility of securing grants was evident. For every $ income received from annual horse registrations
afurther $is raised in sponsorship. There is a fiscal cost to securing sponsorship, but the benefits and opportunities outweigh
this cost.

Equidays

Dressage did not have a trade stand in 2019 but undertook along with Dressage Waikato (thank you DW) to support the
organisers run the dressage classes. Carl Hester was a huge attraction but certainly not sold out. Sadly this was to be the
last Equidays with the NZ National Fieldays Society making the decision to disband the Equidays event permanently.

Willinga Park February 2020

This was part personal holiday time for me and part work. Being able to report back to NZL daily on the fabulous efforts of
the NZL riders at the second of the two CDI4* was a real thrill. Melissa Galloway and J’Obie W had us all on tenterhooks six
times with John Thompson and JHT Chemistry clipping their heels. Congratulations not only to these two combinations but
also Wendi Williamson and Victoria Wall — NZL won the unofficial team competition at the event and deservedly so.

The venue is like no other. Absolutely bespoke from every angle the minute you drive in the gate.

Para Equestrian
The Para Equestrian National Championships were to again be integrated with the Bates Nationals in March. We look
forward to welcoming Webb Equestrian as sponsors and rescheduling this partnership for November

ESNZ National Office
Again, my thanks to Dana and the team at ESNZ. Zoom has bought us all closer together over recent months. Thanks to the
ESSNZ Wellington team for their support, ideas sharing, banter and a great night out ten pin bowling

Our Team

We are so fortunate in our relatively small national sport to have a wide-range of talents in our team of Board,
staff, committees, officials, young rider convenors, volunteers, area groups, breeders, fans and of course the athletes and
horses who continue to inspire us all for many different reasons. My thanks to you all. As | write this today, | am aware it is
the 80t birthday of a fabulous lady who lives in Taihape. Her commitment and involvement as rider and organiser is
outstanding. Yesterday at an AGM an official was recognised for thirty-eight years on an area committee! Very humbling
and inspiring. The commitment and passion to grow the sport made by your Board members is enormous and not so easy
with such a wide range of stakeholders to satisfy. | hope you will all join me in thanking them for another year at the helm.
A huge thanks from us all to the two retiring members Michelle Zielazo (Marketing) and Linda Warren-Davey (Performance
& Development).
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Dressage NZ Financial Report for the year ended 31 May 2020
It gives me pleasure to present the financial report to the 30™" May 2020
Despite the effects of the Covid pandemic, a very satisfactory surplus of has been achieved
The key factors in achieving this result are
e asurplus from the production and sale of the test books

e savings across a number of departments
o travel and accommodation
o judges clinic expenses,
o reimbursement by the FEI of WDC judges expenses from the previous year
o Govt Covid wages grant

The actual and estimated effects of the pandemic are as follows

All Excl GST 2018/19 2018/19 2019/20 2019/2020 Actual Loss
Actual Budget Actual Budget to 31 May

Training & Development

66,911 63,000 65,090 75,786 -10.696.00
Levy

Actual & Estimated loss March 2020 to 30 Sept 2020 TD levies

Nat Event 4 days @ $4 (676 rides entered (actual) 2,351.00
Local & Training Events
48 event days based on income for similar timeframe and number of 12,937.00

events /rides in previous twelve months

15,288.00

e The Sundry Income in Dressage administration predominantly relates to fundraising income for the NEC
arena

e Staff salaries variance from 2019 are a result of recoding contract costs to salaries

e Theincrease in Dressage Administration/Administration is the introduction of a service fee from ESNZ
central for Dressage share of CEO costs, IT maintenance and Development, membership services

e The 2020 Youth Festival shows a significant loss in the accounts. This occurred as the venue hire accounts for
both 2018/19 and 2019/20 were paid in this financial year. The 2020 event showed very close to break-even
position as per Board policy
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Equestrian Sports New Zealand DRESSAGE
Statement of Financial Performance for the year ended 31 May 2020

ANNUAL REPORTS

Full Year
Actual Budget Variance | Last Yr
Income
Downgrading Fees 2,217 1,000 1,217 957
Annual Start Levies (Discipline) 111,153 123,362 -12,209 | 112,851
Training & Development Levy 65,090 75,786 -10,696 67,727
Sales - Stationery 0 0 0 687
Sales - Merchandise 0 0 0 343
Interest Received - Bank 5,283 5,748 -465 9,169
Donations 2,127 0 2,127 0
Sundry Income 49,253 0 49,253 43
235,123 205,896 29,227 | 191,777
Expenses
Accommodation & Meals 1,195 0 1,195 1,015
Travel - Mileage 1,602 0 1,602 2,959
Travel - General 5,245 14,500 -9,255 4,200
IT - Hardware/Software 233 350 -117 1,339
Venue & Equipment Hire 0 0 0 46
Telephone 2,831 3,000 -169 2,657
Postage 2,211 1,200 1,011 1,316
Sponsor Servicing 150 0 150 343
Promotion 0 0 0 343
Staff Salaries 87,669 93,600 -5,931 | 65,215
Accident Compensation Levies 408 550 -142 507
Administration 16,495 10,000 6,495 5,461
Stationery 2,005 2,500 -495 1,603
Printing 99 1,500 -1,401 107
Bank Charges 360 492 -132 308
Sundry Expenses 50,652 8,100 42,552 3,200
Depreciation - Plant & Office Equipment 650 756 -106 1,302
171,805 136,548 35,257 | 91,921
Dressage Administration 63,318 69,348 -6,030 99,856

Surplus/(Costs)
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Dressage Board/Committee Full Year
Actual Budget Variance Last Yr
Income
0 0 0 0
Expenses
Accommodation & Meals 898 3,200 -2,302 2,760
Travel - Mileage 694 0 694 460
Travel - General 9,163 11,000 -1,837 9,316
Catering and Bar Purchases 81 0 81 4,538
Hospitality 0 0 0 343
Venue & Equipment Hire 304 1,000 -696 2,456
Postage 0 0 0 75
Stationery 0 0 0 31
Printing 0 0 0 172
Sundry Expenses 186 500 -314 0
11,326 15,700 -4,374 20,151
Dressage Board/Committee -11,326 -15,700 4,374 -20,151
Surplus/(Costs)
Dressage Conference
Income
Annual Conference Income 8,021 6,000 2,021 7,143
Expenses
Accommodation & Meals 2,370 0 2,370 926
Travel - Mileage 0 0 0 1,860
Travel - General 863 11,000 -10,137 4,503
Travel - Subsidies 3,095 0 3,095 -105
Catering and Bar Purchases 10,273 9,000 1,273 9,912
Prizes - Trophies, Ribbons, Rugs 178 400 -222 228
Venue & Equipment Hire 2,800 1,500 1,300 2,230
Postage 145 100 45 0
Sponsor Servicing 1,235 0 1,235 0
Administration -109 0 -109 0
Photocopying 0 900 -900 0
Stationery 33 0 33 975
Printing 125 0 125 90
Sundry Expenses 880 500 380 1,749
21,888 23,400 -1,512 22,368
Dressage Conference -13,867 -17,400 3,533 -15,225
Surplus/(Costs)
Dressage Nat Dev Progr
Income
Course Fees/Rider Contributions 3,450 0 3,450 0
Expenses
Accommodation & Meals 175 0 175 0
Travel - Mileage 211 0 211 0
Coaches/Lecturers 4,108 2,000 2,108 0
Venue & Equipment Hire 300 0 300 0
4,794 2,000 2,794 0
Dressage National Development -1,344 -2,000 656 0

Progr Surplus/(Costs)
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Dressage Elite & Int Deve

Full Year

Actual Budget Variance Last Yr
Income 0 0 0 0
Expenses
Coaches/Lecturers 0 500 -500 0
0 500 -500 0
Dressage Elite & Int Deve 0 -500 500 0
Surplus/(Costs)
Dressage Festival of Future
Stars
Income
Grants Received 6,972 0 6,972 0
Sponsorship - Event/National Comp 1,500 0 1,500 0
Entry Fees/Tickets and Competition 0 4,000 -4,000 0
Cost
8,472 4,000 4,472 0
Expenses
Travel - Mileage 98 0 98 0
Travel - General 291 1,500 -1,209 0
Catering and Bar Purchases 196 0 196 0
Gratuities - Officials/Judges 0 500 -500 0
Prizes - Trophies, Ribbons, Rugs 983 500 483 0
Result Processing 0 150 -150 0
Sound Systems & RT's 0 300 -300 0
Venue & Equipment Hire 4,125 500 3,625 0
Promotion 60 0 60 0
Photocopying 0 200 -200 0
Sundry Expenses 0 300 -300 0
5,753 3,950 1,803 0
Dressage Festival of Future 2,719 50 2,669 0
Stars Surplus/(Costs)
Dressage International Tours
Income
Fundraising 0 0 0 49,352
0 0 0 49,352
Expenses
Training Grants 2,000 0 2,000 0
Accommodation & Meals 0 0 0 5,063
Travel - General 0 0 0 73,374
Veterinary 0 0 0 2,733
Gratuities 0 0 0 3,552
Postage 0 0 0 152
Publicity 0 0 0 3,162
Sundry Expenses 0 3,000 -3,000 1,038
Dressage International Tours 2,000 3,000 -1,000 89,074
Surplus/(Costs) -2,000 -3,000 1,000 -39,722
Full Year
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Dressage Judges Actual Budget Variance Last Yr
Income
Course Fees/Rider Contributions 0 2,000 -2,000 3,878
0 2,000 -2,000 3,878
Expenses
Accommodation & Meals 0 0 0 391
Travel - Mileage 0 0 0 113
Travel - General 342 4,700 -4,358 730
Travel - Subsidies 0 0 0 1,450
Coaches/Lecturers 0 2,400 -2,400 1,800
Catering and Bar Purchases 0 0 0 444
Sound Systems & RT's 0 0 0 187
Venue & Equipment Hire 0 1,000 -1,000 0
Gratuities 0 0 0 350
Printing 118 0 118 125
Sundry Expenses 0 1,500 -1,500 282
460 9600 -9140 5872
Dressage Judges -460 -7600 7140 -1994
Surplus/(Costs)
Marketing
Income
0 0 0 0
Expenses
Accommodation & Meals 0 0 0 295
Travel - Mileage 0 0 0 183
Travel - General 0 2,200 -2,200 581
Postage 116 120 -4 0
Sponsor Servicing 0 900 -900 1,063
Promotion 758 0 758 990
Administration 0 0 0 18,882
Stationery 39 250 -211 207
Printing 0 0 0 158
Sundry Expenses 0 500 -500 1,200
913 3970 -3057 23559
Dressage Marketing -913 -3970 3057 -23559
Surplus/ (Costs)
Dressage Membership Services
Income
0 0 0 0
Expenses
IT - Hardware/Software 0 0 0 250
Publicity 197 0 197 0
Promotion 8,256 9,000 -744 10,809
8,453 9,000 -547 11,059
Dressage Membership Services -8,453 -9,000 547 -11,059
Surplus/(Costs)
Full Year
Actual Budget Variance Last Yr
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Dressage Nat Championships
Income

Grants Received 0 12,000 -12,000 24,348
Sponsorship 0 33,000 -33,000 0
Sponsorship - Event/National Comp 0 0 0 41,456
Entry Fees/Tickets and Competition 7,450 69,000 -61,550 69,482
Cost
Other Event Income 0 9,000 -9,000 13,872
Fundraising 0 0 0 43
Donations 0 4,000 -4,000 0
7,450 127,000 -119,550 149,201
Expenses
Accommodation & Meals 0 0 0 11,683
Travel - Mileage 0 0 0 186
Travel - General 1,328 25,600 -24,272 13,927
Travel - Subsidies 300 0 300 0
FEI Fees & Levies 0 2,200 -2,200 1,844
Catering and Bar Purchases 0 11,000 -11,000 11,305
Gratuities - Officials/Judges 0 14,500 -14,500 8,345
Prize Money 217 18,000 -17,783 15,772
Prizes - Trophies, Ribbons, Rugs 0 4,000 -4,000 4,997
Result Processing 0 1,800 -1,800 2,339
Sound Systems & RT's 0 3,000 -3,000 2,896
Veterinary 0 2,500 -2,500 4,103
Venue & Equipment Hire 0 30,000 -30,000 41,115
Gratuities 0 0 0 5,104
Sponsor Servicing 0 0 0 361
Promotion 0 1,450 -1,450 1,783
Administration 4,250 6,000 -1,750 4,000
Stationery 137 200 -63 0
Printing 592 3,000 -2,408 4,635
Sundry Expenses 0 1,500 -1,500 4,453
6,824 124,750 -117,926 138,848
Dressage National 626 2,250 -1,624 10,353
Championships Surplus/(Costs)
Dressage Product Sales
Income
Sales - Stationery 61,725 0 61,725 10,033
Sales - Merchandise 1,417 6,960 -5,543 1,466
Sundry Income 4,700 0 4,700 0
67,842 6,960 60,882 11,499
Expenses
Cost of Sales 8,670 0 8,670 3,854
Postage 0 0 0 0
Printing 34,244 4,800 29,444 1,259
42,914 4,800 38,114 5,113
Dressage Product Sales 24,928 2,160 22,768 6,386

Surplus/(Costs)
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Full Year

Dressage Selectors Actual Budget Variance Last Yr
Income
0 0 0 0
Expenses
Accommodation & Meals 0 0 0 65
Travel - General 686 2,500 -1,814 95
686 2500 -1814 160
Dressage Selectors -686 -2500 1814 -160
Surplus/ (Costs)
Dressage Series
Income
Sponsorship 42,165 38,000 4,165 30,419
Sponsorship - Event/National Comp 1,500 0 1,500 1,900
Sundry Income 130 0 130 0
43,795 38,000 5,795 32,319
Expenses
Travel - Mileage 274 0 274 0
Prize Money 1,565 9,500 -7,935 3,943
Prizes - Trophies, Ribbons, Rugs 13,807 13,500 307 15,336
Gratuities 0 0 0 200
Postage 370 200 170 11
Publicity 0 2,400 -2,400 0
Sponsor Servicing 830 0 830 986
Promotion 3,800 0 3,800 5,550
Administration 500 2,000 -1,500 0
Printing 0 500 -500 0
21,146 28,100 -6,954 26,026
Dressage Series Surplus/(Costs) 22,649 9,900 12,749 6,293
Dressage Technical
Income
0 0 0 0
Expenses
Travel - General 0 200 -200 0
Printing 56 500 -444 505
Sundry Expenses 0 100 -100 0
56 800 -744 505
Dressage Technical
Surplus/(Costs) -56 -800 744 -505
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Full Year

Actual Budget Variance Last Yr
Dressage Training
Income
Sponsorship 0 0 0 -490
Course Fees/Rider Contributions 0 0 0 976
0 0 0 486
Expenses
Accommodation & Meals 95 0 95 0
Travel - Mileage 143 0 143 27
Travel - General 666 2,600 -1,934 335
Coaches/Lecturers 1,200 3,750 -2,550 1,800
Venue & Equipment Hire 0 1,000 -1,000 0
2,104 7,350 -5,246 2,162
Dressage Training Surplus/(Costs) -2,104 -7,350 5,246 -1,676
Dressage Volunteer Recognition
Income
Sponsorship 950 0 950 1,350
950 0 950 1,350
Expenses
Prizes - Trophies, Ribbons, Rugs 480 490 -10 0
Administration 0 0 0 261
Sundry Expenses 0 0 0 709
480 490 -10 970
Dressage Volunteer Recognition 470 -490 960 380

Surplus/(Costs)
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Full Year

Actual Budget Variance Last Yr
Dressage World Challenge
Income
Grants Received 0 0 0 5,000
Sponsorship - Event/National Comp 0 0 0 3,400
Entry Fees/Tickets and Competition 0 0 0 4,304
Cost
0 0 0 12704
Expenses
Accommodation & Meals 0 0 0 1,700
Travel - General -3,194 0 -3,194 3,373
Catering and Bar Purchases 0 0 0 2,265
Gratuities - Officials/Judges 0 0 0 884
Prizes - Trophies, Ribbons, Rugs 0 0 0 1,936
Sound Systems & RT's 0 0 0 200
Venue & Equipment Hire 0 0 0 6,977
Gratuities -100 0 -100 1,000
Promotion 0 0 0 130
Printing 0 0 0 228
Sundry Expenses 0 0 0 3,991
-3,294 0 -3,294 22,684
Dressage World Challenge 3,294 0 3,294 -9,980
Surplus/(Costs)
Dressage Young Rider Training
Income
Sponsorship - Event/National Comp 750 0 750 1,893
Course Fees/Rider Contributions 5,652 11,000 -5,348 11,365
Donations 0 1,000 -1,000 0
6,402 12,000 -5,598 13,258
Expenses
Travel - General 479 1,200 -721 1,217
Coaches/Lecturers 3,617 9,000 -5,383 5,279
Catering and Bar Purchases 784 2,000 -1,216 746
Prizes - Trophies, Ribbons, Rugs 66 0 66 0
Venue & Equipment Hire 1,717 4,000 -2,283 1,643
Uniforms 3,104 2,000 1,104 2,629
Gratuities 370 0 370 0
Postage 33 0 33 0
Promotion 0 0 0 236
Stationery 112 0 112 0
Printing 79 0 79 0
Sundry Expenses 481 0 481 68
10,842 18,200 -7,358 11,818
Dressage Young Rider Training -4,440 -6,200 1,760 1,440

Surplus/(Costs)
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Full Year

Actual Budget Variance Last Yr
Dressage Young Rider Champs
Income
Grants Received 4,000 10,000 -6,000 13,039
Sponsorship 0 8,000 -8,000 0
Sponsorship - Event/National Comp 5,130 0 5,130 10,240
Entry Fees/Tickets and Competition 32,882 21,000 11,882 32,788
Cost
Other Event Income 0 0 0 374
Donations 0 500 -500 0
Sundry Income 1,491 0 1,491 0

43,503 39,500 4,003 56,441
Expenses
Accommodation & Meals 3,772 0 3,772 5,466
Travel - Mileage 866 0 866 1,775
Travel - General 2,512 10,000 -7,488 2,985
Travel - Subsidies 0 0 0 3,440
FEI Fees & Levies 0 0 0 299
Catering and Bar Purchases 3,356 3,000 356 5,537
Gratuities - Officials/Judges 8,335 3,500 4,835 4,478
Prizes - Trophies, Ribbons, Rugs 1,881 1,500 381 1,754
Result Processing 616 1,350 -734 1,649
Sound Systems & RT's 560 1,900 -1,340 2,750
Venue & Equipment Hire 27,678 9,500 18,178 524
Uniforms 928 2,000 -1,072 902
Gratuities -150 0 -150 5,590
Postage 0 0 0 35
Promotion 100 1,500 -1,400 350
Administration 2,000 4,000 -2,000 3,000
Photocopying 0 200 -200 0
Stationery 0 0 0 17
Printing 0 0 0 481
Sundry Expenses 3,355 2,200 1,155 793

55,809 40,650 15,159 41,825
Dressage Young Rider Champs -12,306 -1,150 -11,156 14,616
Surplus/ (Costs)
Income Total

425,008 441,356 -16,348 529,408
Expenses Total
364,959 435,308 -70,349 514,115

Surplus/(Costs) 60,049 6,048 54,001 15,293
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Equestrian Sports New Zealand - Dressage

Balance Sheet As at 31/05/20

CAPITAL 2019/20 2018/19

Dressage Fund Account 300,512.44  285,219.35

Plus Current Year Operating

Surplus/(Deficit) 57,184.05 15,293.09
TOTAL CAPITAL FUNDS 357,696.49 300,512.44

REPRESENTED BY
CURRENT ASSETS

Dressage Forum Account 535.93 2,763.03
Dressage TSB Chq Acc 12,642.56 14,223.46
Dressage TSB On Call Deposit 170,222.87 115,354.85
Dressage - TSB Term Deposit 01 60,000.00 60,000.00
Dressage - TSB Term Deposit 02 15,000.00 15,000.00
Dressage - TSB Term Deposit 03 30,000.00 30,000.00
Dressage - TSB Term Deposit 04 65,000.00 65,000.00
Product Stock on Hand 7,529.43 16,199.60
Accounts Receivable 46,371.55 45,358.46
Sundry Receivables 0 24.91
Accrued Interest 0 1,350.00
ESNZ - Short Term Loan 0 13,483.00
Prepayments 12,051.59 0
Accounts Payable 6,144.58 0
425,498.51 378,757.31
LESS CURRENT LIABILITIES
Accounts Payable 0 18,392.48
Accrued Expenses 1,346.00 0
Accrued Holiday Pay 8,126.91 9,506.64
Income Received in Advance 59,602.58 46,472.18
69,075.49 74,371.30
NET WORKING CAPITAL 356,423.02 304,386.01
FIXED ASSETS
Fixed Assets - Dressage 2,271.61 2,921.61
2,271.61 2,921.61
NET ASSETS 358,694.63 307,307.62
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8:4 TECHNICAL OFFICER Andra Mobberley

The two main projects for this portfolio were the response and follow up to changes in the FEI dressage
rule book, and the updating of the current dressage NZ rules.

There were a number of rulings form the FEI vet and equipment committees that had an impact on new
bits and pieces of equipment, and how the can be used in New Zealand.

There is a general perception that the rules need to be simplified and work is being done on how to
approach this substantial project.

8:5 NATIONAL JUDGES OFFICER Sue Hobson

The last three months have been extremely difficult for our sport as it has for the entire world and we have seen
many Zoom meetings taking place. Our Board has been very active since Horse of the Year with many meetings on a
regular basis which we are now very used to. It was sad we had to postpone our Bates Nationals but a decision that
had to be made under the circumstances. We have had a JSC Zoom meeting which worked very well and was very
cost effective. | can see this way of communication becoming much more utilized in the future.

Most of our judges have worked very hard over the past 12 months with quite a few over the 2000 points mark
which is a huge commitment to our sport. There are still many not getting invites out of Area and | feel this could be
greatly improved upon and something the JSC will be looking into for the future as we need to encourage more
judges to travel and see new combinations, it is a simple matter of AJO’s working together and initiating exchange
programmes between Areas.

ANNUAL CLINICS:

Our Annual Clinics have been planned around the country and we have tried to include all Areas and made distances
possible for everyone. Should any Area feel they cannot make any of these Clinics then we are happy to look at
other venues, but as you can guess finance is very tight this year and we have to be looking at centralizing wherever
we can. Dates for the clinics are on the Dressage website and they will cover not only judges work and the pathway
but also discussion and encouragement on more Technical Delegates and Stewards so we really hope that many
interested people will attend from Pony Club, Eventing as well as just dressage judges and riders/trainers. The
clinics will be “official” for points for all judges up to and including Level D. However, we are wanting ALL judges to
try and attend at least one of these clinics to make sure they keep up to date with any rule changes and relative
discussions. Hopefully we will be able to hold a higher-level Clinic up to GP early next year for our A, B and C level
judges to sign off on. As you can all appreciate we cannot make definite plans at this time but hopefully we will be
able to get an overseas judge to hold such a clinic — it will all depend on international travel and availability as no
doubt many of our FEI colleagues will be in great demand in Europe due to many shows having to be cancelled. If
our borders are still closed then alternative plans will need to be made but we will make sure our high-level judges
are catered for and can achieve points for attending a Clinic.

Qulz:

The JSC thought it would be a great idea to put out a Quiz once we went into Lockdown which, although not
compulsory, we hoped everyone would participate in as a good communication model whilst we were all locked
down. 50% of judges took part and 95% of them achieved over 90% so a super effort for those who took part. All
FEI Officials around the world participated in a compulsory FEI Competency Test early this year and this is why we
had the idea of this national quiz.
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It has been decided that we will run a compulsory quiz each year to make sure all judges keep up with rule changes,
also different scenarios that could occur. This is why it is especially important that everyone comes to clinics.

NEW AJO RETURNS — ONLINE SYSTEM:

Options have been looked at for the best way to instigate an online system for judges to maintain their own records
online. Different options have been looked into to keep things as simple as possible and easy to work with. Michelle
Paterson is working very hard on the new system with the assistance of Debra Cowen — not such an easy job and it
has had its issues. However, we are very close to being able to send this on-line system to Areas for testing and |
have to sincerely thank Michelle and Debra for their work on this. At present ten Waikato judges have been asked to
work with this new idea and see what they think. It will be important still for all judges to maintain their blue
judges book for this coming year alongside the new on-line system just in case anything is missed in the initial
process. It will be the total responsibility of all judges to complete their own judging assignments on their own page
that will be opened up for them. The JO and Area JO will receive bi-monthly reports on how judges are going
throughout the season with a final print out page in August of each year showing all Areas with individual judge
assignments so if judges do not complete this form on a regular basis (I would suggest maybe each time they judge)
there could be no results shown for that particular year and obviously this is not what we want. The year will be 1st
August 2020 to 31st July 2021. It will take pressure off your AJO’s and hopefully will keep things up to date on a
more regular basis so that if individual judges are needing assistance to get more judging or training we can assist
much quicker than the present system and it will give AJO’s more time to work with their judges throughout the
year. Next season will be a trial so it will be imperative that all judges will work with us on this and at the same time
keeping a written blue book record for back up until we have ironed out any issues.

PATHWAY FOR JUDGES, TECHNICAL DELEGATES AND STEWARDS:

Our new pathway for judges seems to be working well with many younger judges sending in Expressions of Interest
forms to start work on becoming G level judges. It is great to see some younger riders wanting to start on this
pathway that is simpler and better structured than in past years and does reward those who have ridden to certain
levels. |am also getting judges of higher levels wishing to upgrade through the new system as it seems to be better
understood by everyone.

Marcia Bayley has provided some guidelines for TD and Stewarding to take the uncertainty out of some people’s
minds. Marcia has been TD/Steward at HOY for many years and is thoroughly experienced in what needs to be done
so hopefully these guidelines will cover most areas of responsibility for these roles which are vital for the smooth
running of our events and without people wishing to come forward in these roles it could seriously affect our shows
for the future. We cannot expect the same willing people to keep on doing this — it is hoped we can encourage as
many judges as possible into them — most certainly our Level A, B and C judges as it should be part of their
accreditation process to upgrade but not limited to higher listed judges you may all know of someone who would be
excellent in these roles and just needs to be asked. If every high listed judge acted as TD at one show a year it
would seriously assist our sport. | have sent all AJO’s a copy of these guidelines and asked that they be sent out to all
judges. | will also go through these at all the Clinics around the country so it should take some of the mystery out of
these important roles.

This year sees Judith Cunningham standing down, as per the rules, from the JSC, but she is able to put her name
forward for re-appointment. Judith has done an excellent job on the subcommittee and is always there for advice
when needed and is always a great support with decision making.

| would like to also sincerely thank my JSC, Judith Cunningham and Mura Love and also my co-opted members,
Michelle Paterson and Lesley Jacobsen, for all the hard work they have done over the past 12 months. | feel all of
us have the same vision for the sport and work as a great team. Everyone has their own job to do and it works very
well.

Sue Hobson | National Judges Officer
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8:6 PERFORMANCE & DEVELOPMENT OFFICER Linda Warren-Davey

The Performance Committee was expanded this year so that more of the equestrian community could be
represented in decision making, and to increase capability.

This portfolio is pivotal to the sport, and to meet the demands, needs and desires in the performance and
development area, it continues to become apparent there is a strong need for a Performance Manager. To this end a
term of reference was put together, and the Board advertised this role recently. Initially the Board agreed to provide
renumeration for this role. Unfortunately, due to budget restraints around the Covid-19 pandemic, it was decided
that only agreed costs would be covered, with a review of the situation at the end of the year. The Performance
Committee envisages this role will go a long way in delivering a well-rounded performance program to support and
provide athletes with facilitated shared learnings and growth.

Performance Pathway

Several key changes were made to the performance pathway and a zoom presentation

was provided to share the changes within the equestrian community. The

presentation was well attended and bodes well for further presentations being made

using the same format in the future. :

A training scale indicator has been introduced with the hope this will encourage riders & Pathwa YS
to focus on achieving correct and quality training as per the requirements and

expectation of each levels.

Young Riders — U25

This year, the Prydes Easifeed YR Camp was held in the South Island, and SI YR Convenor Rebecca Copplestone did
an excellent job ensuring a quality program was delivered with full range of clinicians covering training, feeding and
horse care, sponsorship, goal setting, test riding, sport psychology and so on. Due to the North Island venue being
double booked and a suitable alternative venue being difficult to procure, an alternative was offered to NI riders
where they were offered test reviews throughout the season and a seminar at the YR Champs. We are currently
seeking a replacement for the YR Convenor role in the South Island and thank Rebecca for her commitment, and
welcome Cathy Vennell who has replaced Leanne Stokes in the North Island. The Board appreciates these are time
consuming positions and welcomes any additional volunteer assistance from those who have an interest in young
rider development.

National Squad Development Program

The performance committee has rolled out a series of initiatives this year including test analysis logs and individual
performance plans to assist with tracking and recording riders’ performances, subsidised training opportunities, one
on one performance review with NZ Chief of Selectors, and performance review and training opportunity with Isobel
Wessels (UK trainer and international judge). A knowledge camp was organised in January covering a variety of
topics from experts in their field including HP expectations, media relations and sponsorship expectations,
international stewarding, drug testing, preparing the equine athlete for international travel, rider nutrition and
fitness and equine nutrition. A huge thank you to Christine Weal for offering her property as the venue, and for her
tireless organisation, assisted by Kellie Hamlett. A big thank you to Simon Bennett, ESNZ HP Director, Margs Carline,
NZ Chief Selector, Lisa Potter, Wendi Williamson, Maxine Leigh, Tony Smith( IRT Operations,) Justine Kidd, Nicola
Smith, and Gretel Webber for their valuable contributions.
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Internationally based NZL Riders

Sarah Wilkinson and her team moved from Germany to the UK, where she has settled well and progressing training
with her young horse superstar Hello D’ottie who she represented NZ with at the Ermelo World Championships last
year, and we look forward to watching their international progress.

Sarah Alderman (nee Cunningham) is also based in the UK and has been for several years, and she began her
international journey in Small Tour, performing creditably in both the UK and France, and we wish her all the best.

High Performance

Several on-line and seminar opportunities have been offered to HP riders through ESNZ HP,
including a ‘riding under pressure’ workshop with Jonelle Price, and a HP athlete health
presentation from HPSNZ, and we continue to develop this relationship and are enjoying a closer
working relationship with and support from ESNZ HP Director Simon Bennet. Although the HP
strategy has been updated, there is no available funding from ESNZ HP until a top 10 team result
is achieved at an identified pinnacle event.

With Australia being our closest neighbour providing essential international
experience, several of our riders continue to show their commitment by making the
trip across the Tasman, and we are always proud of their achievements as they
continue to punch above their weight. A highlight was several riders attending the
back to back 4* CDI's held at the stunning venue at Willinga Park, Bawley Point, 2
and a half hours from Canberra, with outstanding performances and personal bests
obtained from Melissa Galloway, Wendi Williamson, Victoria Wall, and John
Thompson.

| 2020/21....

. There is much on the planning horizon as the performance committee continues to
identify opportunities for our sport, but for the sport to realise these, and reach its
potential, a greater financial base is required.

A huge thank you to the team being Margs Carline, Christine Weal, Bill Noble and Kellie
Hamlett for your input, time, and support. You are all busy people and your commitment
is to be commended — it has been a real pleasure working with you all.

I have thoroughly enjoyed the learning curve the role has provided over the past two years . Due to my commitments
in other areas of the sport | am unable to fulfil this role throughout the next 3yr term, and | wish my successor all the
best in this exciting and rewarding role.

Linda Warren-Davey

Performance and Development Portfolio
DNZ Board

June 2020
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The Tokyo Olympics

As all the disciplines woke up to a new year in 2020, everyone was focussed on fine tuning their pre-
Olympic campaign and each squad member’s plans for their personal push for an Olympic spot. The
following months are now history as we all adjust to a postponed Olympics. This is Tokyo’s second
disrupted Olympics as they were meant to hold the 1940

Olympics. As the months roll on everyone continues to adjust training programmes, campaign planning,
budgets and competition schedules. At the time of writing this report the planning continues to be
amended as more competition information becomes available. | would like to thank all of the HP teams,
selectors and squads for their energy and focus as we all manage our way through these constantly
changing and uncertain times.

Having another year to prepare for the Olympics when all the plans were in place and ready to execute,
has allowed combinations time to refine their plans while we refine our heat management tactics for the
potential Tokyo conditions. There will certainly be no stone left unturned to give our Dressage long list
riders their best possible opportunity to deliver a top performance.

High Performance Programme

The travel restrictions made it clear very quickly that our Dressage Olympic hopefuls would have limited
options to gain the required qualification scores. A proposal was presented to the NZ Olympic selection
panel for a nomination criteria change. The panel has acknowledged the situation and have allowed the
Grand Prix Special to be added into the criteria which will currently give our riders more opportunities to
achieve the nomination scores from the limited number of starts available. This will also allow them to
better manage their horses in targeting the tests at the right time for their programme. The NZ Olympic
selection panel commented that riders should be reminded that the overall criteria of needing to show
their ability in achieving a top 16 result, as this is key to any potential final selection decision. As a part of
this criteria change there has been a change in required scores, the full details of the qualification criteria
are available on the ESNZ website. The

one-year delay of the Olympics gives our squad time to build towards the qualification spot.

The travel restrictions also have implications for our NZ based Dressage coaches, judges and officials. They
all benefit from working with internationally respected people at the top of their discipline along with
attending international events. Everyone is very aware of the

need to maintain our standards so as to stay competitive on the world stage.

Looking Forward

The need for ongoing investment and planning around the Dressage strategic priorities in New Zealand
remains front of mind. The indoor centre at Taupo deserves special mention as it continues to be a great
asset for all our sport and a great addition for the HP programmes among other users. HP recognises the
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great fundraising effort by Dressage NZ and the volunteer input which helped redevelop the working in
arena being rebuilt to a world class standard to complement the indoor competition arena. For all our
riders to continue to develop and be competitive at future international competitions, it is important that
we continue a long-term focus to develop shared initiatives and a number specific to each discipline:

> International standard training and competition facilities. Top quality surfaces are constantly being
worked on and vital for top horses to perform upon. Venues like Takapoto who are willing to share their
knowledge can help lift standards around the country.

> Ongoing access to world-class coaches in NZ through each discipline’s Coaching Plan
(Whole of sport coaching project underway).

> Ensuring that we have international-quality and trained officials, judges and course- designers.
> Providing opportunity for both riders and their teams to have access to international competition.

> Providing opportunities for existing and prospective owners and sponsors to participate in and enjoy
the sport.

> Naturally funding remains an issue with the above long-term initiatives but we need to keep
exploring options and have the passion to push to achieve improvements.

Lastly thank you to everyone who helps to run, volunteer, support, officiate, judge and give so much of
their time for everyone to enjoy our great sport.

Simon Bennett
High Performance Director
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As my time on the board of Dressage NZ closes it really is an incredible opportunity to reflect on the previous three
years of working on the board. | took some time to review the many opportunities, achievements, wins and losses,
as well as the growth and expansion that we have made over this time. There is so much to mention...but | decided
to use my last Annual Report to share on a more personal level.

When | was first approached about joining the board of Dressage NZ, | had been supporting DNZ with promotions and
marketing in the background for a while and had a bit of an idea of what may be required, so was quite excited to be
on the steering force of my sport. | came onto the board with ideas of ‘changing the world’...or at least changing
Dressage in NZ to be more inclusive and supportive yet still capable of achieving the best — and showing everyone
how wonderful our sport is.

What | found on the board was a group of like minded people, with a range of skills and ideas, and equal enthusiasm
for the growth of our sport, and the support of our members, all striving to achieve this at every moment. It has been
such an incredible experience to have spent the last three years in meetings, and discussions; planning forums and
social events all focused around how we can evolve and modernise our sport, whilst still maintaining the ethics, beauty
and tradition. It’s not an easy balance to maintain, but | believe that we have achieved many great strides forward in
this time, including holding our own in the international arena. With such an incredible wealth of knowledge and
commitment at the helm of Dressage NZ...we are in good hands!

One of the most satisfying parts of my role was working with the sponsors. Goodness Dressage NZ is so lucky! To
have the wonderful support of so many incredible businesses and individuals who give so much in order to allow us
to run the sport and competitions at greatly reduced costs for competitors is something to be celebrated. And
celebrate them we do! Currently there is much uncertainty not just in NZ but around the world with this pandemic,
but | know that this is also when Dressage NZ members will buckle down and support those businesses that have done
so much for our sport for so long. Now is the time to return some of that love...

The Dressage NZ Bulletin has been a large part of my role, and though | wasn’t involved in the creation of this
publication, it has been a source of pride for me throughout these 3 years. What an incredibly beautiful way to
capture our sport and our history and our future for posterity, a publication to be admired and shared and read and
reread at will. It takes a large amount of effort to produce each issue but | know that it is appreciated and | believe
that the long-term benefit to our sport, our members and our sponsors is significant.

Finally, | want to take a moment to say a few thank you’s. Thank you to the Board of Dressage NZ — past, present and
future. It takes an enormous amount of commitment and responsibility to be on the Board, but we are heading in
the right direction and | look forward to seeing how we continue to evolve the sport going forward. Thank you to
Wendy Hamerton, our Sport Manager for her untold hours and effort in delivering what Dressage NZ needs. Thank
you to every member who holds a role on a committee or volunteers their time at a competition or event, you are
essential to the future of our sport. Thank you to our riders who inspire and motivate us all not just with PB’s and
sensational scores, but with their tenacity, commitment, and dedication. And finally, a thank you to the horse. Our
partners in crime who | know | couldn’t be without in my life! We always hold their welfare utmost, but they still put
a big smile on our faces as we ride up the centreline.

Thank you and take care.
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8:8 SELECTORS REPORT Margs Carline (CHAIR)

The 2019/20 season could not have been a more unusual one in which
to take on the role of Chief Selector. Events were cancelled due to Covid
and bad weather, completely decimating our normal competition
season. For those aspiring to travel and gain more experience or
arranging International trainers to visit and teach, their plans have been
completely derailed. From a selectors point of view it seems most
untimely when the standard of performance, riding and horse flesh has
shown such a marked and exciting improvement.

This season, the selectors panel lost the experienced hand and guidance
of Judy Alderdice. We have welcomed a new North Island Selector in
Karen Anderson. Karen has a solid base of experience and success in
Grand Prix competition and understands only too well the trials and
tribulations of training horses up too and maintaining them at this
highest level. For the South Island selector Jan Mitchell and |, our
competitive riding experience fades into the mists of time.

| did make a brief successful and enjoyable return to competition this
season with Foxleigh Mr Darby before deciding | didn’t have the time to
dedicate to intense competition and so passed the ride into the capable
hands of Haydee Wells-Parmenter.

All selectors had the opportunity to travel throughout NZ to see a broad range of riders and get a good feel for the
standard of dressage riding in each area. This was particularly so at the Premiere events. We also felt it was important
to focus some attention on our Junior riders and become familiar with the standard of riding being produced within
their ranks. It is always exciting to attend the U25 Championships and feel the keen following and enthusiasm shown
at this competition.

The criteria for squad selection have been raised to maintain the momentum of striving for better results and higher
percentages. The Junior and Young Rider Island Development camps have alternately been opened to all comers to
encourage participation in dressage and help improve understanding around this intensely demanding discipline. The
Performance Committee have been working to provide a more tailored training program to the differing squad levels.
Limited by a very tight budget, the 19/20 squad members attended a Knowledge Camp which was well received. They
also had the opportunity to take lessons with International trainers, have test riding critiques and there was a small
trial with some mentoring. As Head Selector | had the chance to meet and speak with each squad member and discuss
their plans, ambitions, challenges and concerns. A valuable exercise for all and | am currently going through a follow
up communication. At present the Performance Committee is working through a range of ideas to expand what was
offered in the 19/20 program to the newly named squads. Of course, this will need to be balanced with a tightening
budget, boarder closures and the rising challenges of our brave new world. | look forward to meeting new faces in the
squads and will welcome back those of you striving on to greater heights. Good luck and good riding to all.
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As | come to the end of my first year as SG | think | will borrow some words from a far far distant relation......Robert
Burns, “The best-laid plans of mice and men often go awry..”

What | had planned coming into this season and what has happened are two vastly different things. With shows
being cancelled and travel restrictions, the face of Dressage changed beyond belief.

TRAINING

September was the ESNZ Officials Workshop, Disciplinary Process and Courageous Conversations; this was a great
workshop and provided valuable information for our role as Stewards. Course notes are on the ESNZ page.

Steward Training has not progressed as | had imagined, and this was mostly is due to a couple of ‘bumps’ in the road
towards the end of the season. Two events that | had planned to run informal hands on courses at were cancelled.
Looking to the future, | have a small team in the South who are going to help me produce some short videos, to
cover off some more common Stewarding topics that we all experience at shows. These will be circulated to the
Stewards and hopefully this will start some discussion amongst us, | find sharing experiences is the best way to
learn. Rules books are great and are the backbone of what we do but thinking on your feet and learning other’s tips
and tricks to make your competition weekend that much easier to run, helps us all develop into more effective
Stewards.

FEI

Our FEI Stewards had Online exams to pass to be able to maintain their FEI Status, depending on the cycle of when
you did your last In person FEI course, some Stewards also have to attend a re fresher course. | am please to say we
did a great job with our exams. The Refresher is timetabled for October in Australia and at this stage from what |
believe, it is still going ahead for those that need it. We are in desperate need of an FEI Upgrade course in the
Southern Hemisphere and | know Heidi Bulfin is working very hard to see if we can get one in NZ, but as we all know
it may not be that easy with the current global situation.

HOY

I am incredibly lucky to have inherited a fantastic team from Jane. The bliss of arriving at an event when everyone
knows their roles and just gets stuck in is a thing of beauty. FEI Chief Steward, Susan O’Brien, TD Marcia Bayley
were great support and guidance to myself and allowed me to run the show as if | were the Chief, a great learning
experience. Our FEI Ground Jury and National Ground Jury also provide valuable feedback and support to the
Stewarding team.

Our Para Team was headed by the ever patient Robyne Naylor and her 2IC, Jenny Affleck. Robyne had to deal with a
lot of last-minute venue changes, and made the Para competition one of the best | believe to date, with the Riders
able to experience the Main Oval atmosphere for the first time in a few years.

Polo Fields were managed by Karen Shields along with Bob Smith and Robin Savage, smaller class numbers allowed
for them to rotate across to the Main Oval at times to help us out.

Main Oval had the ‘old guard’ of FEI Stewards; Jos Gresham, Murray and Karen Anderson and myself, we also
enlisted the help of some National Stewards who were up just to spectate and they manned the Troll Box on some
of our busier days, so a big thank you to Kate Dodd and Dale Allison.

Lastly and the most important. Our Arena grooming team did an outstanding job. Up before dawn and still going
into the late of the evening, the warmup and competition surface was always in the best condition it could be for a
surface that is not permanent to the venue.

Our Competitors

You guys have been wonderful to work with. All the Stewards reports | see from all over the country show me that
everyone is making a huge effort on Sportsmanship and Horsemanship. There are the odd comments of someone
needing a reminder of the rules but overall we are, | believe coming together as a team and | hope you feel that the
Stewards are a vital part of your ‘grooming box’ at a show. You may not know it, but we celebrate your success and
commiserate your failures more than you will know.

Congratulations on your hard work and | wish you all the best for the coming season.
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8:10 PARTNERSHIP FACILITATOR REPORT Celine Filbee

Volunteers

An event management workshop planned in late 2019 was cancelled due to lack of interest. Many areas seem to still
be finding it problematic to secure event managers for their Kiwi Arena Rake Premier League and other events on a
volunteer basis. The Dressage A to V was updated as a resource for areas in the Dropbox, updated documents included
ground jury & judicial processes and event planning timeline. The Dropbox has stabilized at around 100 subscribers,
time was spent in the annual update reorganising folders and providing induction documents to assist volunteers in
the use of the resource.

The two sponsors AllinFlex and AR Dressage continued to support the Our People volunteers and officials pages in
the DressageNZ Bulletin. Andrea Raves has recently committed to supporting the officials for a further two years, but
a new sponsor will need to be found for the volunteer page. | would like to thank Saskia Ostermeier of AllinFlex, who
played a part in instigating this initiative, for her generous support of the sport’s volunteers for the last eighteen
months. Areas have been more forthcoming with nominations this year and there is a now a waiting list of people to
profile in the magazine. It is pleasing and very rewarding being able to feature these champions of our sport, and it
has been a privilege to be able to include a few younger people this year.

The three draft schedule templates adopted for areas have for the large part been well utilized, taking the guess work
out of creating an event schedule for areas and ensuring all conditions are included. This vastly reduced the time
required to proofread the documents, in particular the Premier League shows. Feedback has been received from some
areas that the championship points should be calculated using the same formula at every event and there has also
been consideration to using one class only as the championship, reducing the administration and time pressures on
organising committees. There continues to be a heavy reliance on volunteers to stage events and feedback form many
areas is that it is becoming harder and harder to fill these roles, compliance, H&S and liability concerns are being
raised more often.

Sponsorship

Total sponsorship revenue including cash and product totalled over $97,000.00 for the season. This figure does not
include the total of just under $40,000 that had been pledged for the Bates National Championships in March. At the
time of writing it is unknown as to whether these sponsors will remain involved at the same level for the November
event. Yet again the sponsors have been generous, highly engaged and interested in the sport, feedback to sponsors
from competitors seems to be on the increase and this is very well received. | continue to share regular updates,
opportunities, results and information with all national sponsors on a regular basis and speak with them on the phone
several times during the season. The relationships and history with these people are strong and this was highlighted
during post Covid 19 discussions with national series and league sponsors with all but three pledging their continued
support for the upcoming season. | would like to thank the following retiring sponsors. Rachel and Richard Gradowski
-Smith who first sponsored the CDI-Y Freestyle at the 2017 Bates Nationals and picked up a Super 5 league the
following year. Rachel tells me they will look to return as a sponsor in the future and we will no doubt continue the
relationship with the family as son Sam continues with his riding career. Equissage were also an event sponsor on and
off for many years before picking up a Top 10 League and have reported that Dressage has been very good to them
over this time. Sheena Ross of Sterling Warmbloods was instrumental in getting the Small Stars League up and running
to celebrate the value of these pocket champions! The nearly 70 individuals and businesses that have supported
Dressage on to 2019-2020 season have played a very large part in making the sport more affordable for our
competitors.
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Funding

Funding applications were not as successful as the previous season, continuing the trend of uncertainty in this space.
The Dressage Under the Mountain event received $8,000 from Southern Trust and the Equestrian Entries Dressage
Youth Festival received $4000.000 from Pelorus Trust. An application submitted to NZ Racing Board for the Bates
National Championships was declined for the first time in many years, but $10,000 was pledged from Pub Charity and
$5000.00 from the Lion Foundation. Unfortunately, Lion Foundation requested that their funding be returned when
the event was postponed.

Health & Safety

Health and Safety documentation was updated throughout the season in the area Dropbox. There were 16 reported
incidents from the beginning of September 2019 until early March 2020, 12 less than reported than the previous
season, the reporting period was almost 3 months less as ESNZ suspended all events due to the government Covid 19
response. The one major injury occurred in the stables; the blue card was awarded to a rider not in the field of
competition. 50% of the incidents were known to include riders under the age of 25. Much time was spent monitoring
the Covid 19 situation and planning for events held under alert level two which ultimately was not required.

Type of Incident 2018/19 2019/20
Riding accidents in the field of competition 10 6
Riding accidents not in the field of competition 14 8
Stable incidents 3 1
Incidents involving a spectator 1 0
Incidents in the Warm Up Arena 0 1

Type of Injury

Blue Cards Awarded 1 1
Extreme Injury 1 1
Medium injury where rider could not continue 5 0
Minimal injury where rider could continue 17 14
Minor Injury 4 0
Treatment administered

Checked by on site qualified Medic/Doctor 11 2
Transported by ambulance to Hospital 5 2
Treated by a First Aider 3 3
Treated self or seeked treatment at a later date 2 1
No treatment required 7 8

Celine Filbee

Dressage NZ
Partnerships Facilitator
Events
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8:11 BATES NATIONAL CHAMPIONSHIPS
SPORT MANAGER Wendy Hamerton
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Just ten days out from the start date, for what would have been the 50t anniversary of the national championships, the
event was put on hold owing to the Covid 19 pandemic. This was an unprecedented occurrence in the fifty-year history of
the event. The first nationals were held in 1970 at Rotorua, sponsored by Lockwood for £300. It was an incredibly
disappointing decision to be made, but it was the right one as a few days later the country went into Level 4 lockdown

Our naming rights sponsors Bates are enthusiastic about the late spring event. It is a huge undertaking for them when the
NCH and HOY are close together . Other event sponsors were naturally also disappointed, but very understanding.. The
Service providers for the event were taking a big hit too with hundreds of events around the country being cancelled.
Fortunately, the financial outcome has not been significantly negative after refunding competitors all fees less $30 per
horse. The Bates raffle funds raised for the Sl Rider Travel Fund are securely locked away to be used in November

It has been negotiated to hold over accommodation and catering deposits paid until the end of the 2020 year which has
been a positive financial outcome for the event and the sport. One trust funder (the Lion Foundation) requested the return
of a S5k grant which had been made for the March event, while another has permitted carryover to November ($10k)
Had the event been cancelled rather than “postponed / rescheduled ” until November there was the real possibility that
the accommodation and catering deposits of approx $7,800 would have been forfeited and the $10k funding returned with
no guarantee of resecuring these amounts. Air NZ and Qantas flights are held in credit, and two international judges have
refunded the cost of their flights

Already a new look nationals is being planned for November at the NEC Taupo. This will now be the championship event
for the 20/21 season. While the date certainly breaks with tradition, there are a number of positives compared with a late
March timeframe, identified at the Planning Forum agenda.

i. Riders do not have the financial outlay of fees for two back to back key events and perhaps do not therefore have
to choose between events. Dressage does not have an e-Commerce platform which means After Pay, OxiPay etc
are not currently possible. These credit facilities charge the retailer 4-6%commission

ii. The % of withdrawals potentially less in the spring than after HOY

iii.  Horses sustaining an injury hopefully do not miss both events

iv.  Horses are fresher and not undergoing coat changes

v. Less time/leave pressure on higher level officials required at both events
vi.  Lesstime/leave pressure on volunteers who may work at both events

In addition, there is an additional 1.5hrs of evening daylight time in November meaning a better opportunity for a Saturday
evening Grand Prix Freestyle and function for everyone to enjoy . It is noted however, this date may not be so attractive for
the South Island competitors who wish to attend both Horse of the Year and the Nationals. Having noted this, when the
Nats & HOY events are close together, there are historically about the same number of S| competitors entered in both and
who choose one or the other. However, Dressage Northern Hawkes Bay are planning a unique pre Nationals Premier League
event at Hastings the weekend prior which will provide back to back events at the same venues for travelling riders. Riders
will be welcome to camp at Hastings at a very reasonable rate between evvents

The FEl international classes will not be held owing to the uncertainty of border restrictions but we can look forward to the
same high standard of performance from our FEl level riders. No FEI classes will bring a significant cost saving to the event.
However, the sport must still be committed to secure judges and officials of the highest calibre possible from throughout
NZ and of course many experienced volunteers come from outside the region. These factors do mean the nationals have a
higher expense budget than a local or regional event. Change always brings some uncertainty but the Dressage Board has
undertaken to survey stakeholders after the November event and at that point, the date of the 2021/22 season event will
be determined

Thank you

to the many volunteers and officials who had planned for this event, who may have taken annual leave, who had
collectively spent hundreds of hours in the planning.

to the riders who had entered and shared the disappointment of the Covid cancellation.

to Amber McGovern-Wilson, the first-time event manager who could not experience the end result of her planning
to our ever-supportive sponsors — some who were joining our team for the first time
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8:12 HORSE OF THE YEAR SHOW DRESSAGE SECTION Chris Paston (Convenor)
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Communication & Lead up

The lead up & communication from my point of view was excellent. The
Equestrian Manager had taken note of any issues from 2019 and made sure they
didn’t happen again. She was also available either by phone or email at all times
Set up on Monday was the first time | had no frustrating problems to solve.
Everything we needed for a Tuesday morning start had been provided in the right
place at the right time. The loss of our USA FEI judge at the last minute caused
some flap with little time to find a replacement. Luckily the FEI granted us
permission to proceed with four judges.

Entries

Overall entries numbers were similar to 2019 with large numbers in Novice,
Medium, Advanced Medium and Advanced but a very small Elementary level. I'm
unsure why this level has dropped significantly. Good pony entries especially the
POY Medium level. Preliminary classes were back to one category and this year
had a slight rise in numbers. The Small Tour had a total of seven combinations
with Medium and Big Tour levels being well supported but scratchings reduced
the CDI almost by half.

The Young Dressage Horse classes were held in the Oval this year on Tuesday and

Wednesday evenings. Entries numbers were similar to last year. | would recommend keeping these classes in the oval
but be moved to another time of day where there may be a chance of more public spectators. By 6pm trade stands
have closed and there are only the few necessary officials left. It also made for very long days for those involved. |
would suggest a midday time and two horses in the arena instead of one may create more interest and save time in
a very full day’s competition.

Arenas

The main arena installation was completed ten days prior to start of the show. When test ridden it rode well but
needed regular care with grooming and irrigation throughout the show. Some riders commented the surface became
shifty later in the week but with no roller available we were left with grooming and irrigating. The warm up arena
had been resurfaced four months earlier. This surface was different to the main arena and required constant work &
attention and at times it became too deep in places. There was minimal rain through the week which could have
caused additional problems if significant amounts had fallen. Once again Willie McLachlan spent hours, often late at
night, grooming and irrigating.

Security, HOY office, Medical services

Gate security, on the whole was excellent with just the odd occasion when information given to them was incorrect
causing some confusion and frustration for those trying to access the grounds. | personally had no problems, finding
the guys on the gates friendly and helpful. The HOY office was easy to access and well organised. Medical services
were prompt and thorough when requested. Luckily there were no major incidents.

Eventing & Para

Eventing, this year posed no problem to our oval classes. Our plan to finish competition on Saturday before the start
of cross country fell into place helped by scratchings and an earlier dressage start at 7.15am. This made a huge
difference for all the dressage officials and judges who could go shopping, go home or watch the eventing on a
beautiful Saturday afternoon and not have to return at the end of the day to complete another class . This was a day
well run by all disciplines. Para again shared the oval arena for some of their classes. The majority of classes were
held on the Polo grounds. Communication and planning could be improved prior the show but we experienced no
major issues through the week.
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Polo grounds

Once again the Polo grounds dressage ran superbly under the careful organisation of Judith Newton and her team. |
know how many hours of preparation has gone into making this happen so thank you to all those who were part of
this. Judith herself needs a gold medal for her unflappable dedication, thoroughness and expert planning.

Music & Equipment

This year we introduced a new method for oval riders to supply their music. It was obviously going to be a trial with a
lot of unknown factors. To avoid any musical mishaps in a rider’s test we requested all oval riders email their music
to AVP, to be downloaded onto a laptop and then put into draw order for each class. We initially experienced some
issues with a few of these emails disappearing into the junk mail but once that problem was sorted the whole
procedure was a great success. A couple of issues over the five days of musical freestyles were dealt with by the AVP
technician but for our music and announcing operators this was by far the easiest and sure proof way of avoiding
music failures during a class. Hopefully next year riders will have the confidence to provide their music with
clarification and promptness.

The polo grounds had some new music equipment with a request for USB sticks in preference to CD’s. At this stage
both can be used but in future the sticks will be the required method.

Riders need to be aware to provide all relevant details with their music. The music operators are not mind readers.
Many thanks to Jeff Drabble for all his time, expertise and patience.

Sunday presentation

The Dressage Horse of the Year presentation in the premier ring on Sunday, meant to be the highlight of our
programme experienced some issues. There needs to be more preparation put into this somewhat stressful and
rushed time.

Pack up & looking forward

There were a few local volunteers remaining to clear up on Sunday. It is always the same people and | do wonder
where all the younger generation and their conscience have disappeared to at this time.

My thanks to those who stayed and put arenas away, cleared the marquees, office and announcers caravan.

It is also vital that all dressage officials have read and understood the show’s rules and regulations. These are there
for a reason and should not be ignored by anyone for any reason.

We were lucky to proceed and finish the week before we were all bowled over by the Covid-19 restrictions that were
placed on the general public of New Zealand. | hope you are all well and safe in your bubbles.

Thank you to everyone who helped in any way to provide a super week of competition.

See you all again in 2021.

Chris Paston
Dressage Convenor
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8:13 South Island Rider Representative Report Jude Nickolls (Committee)

We all had such great expectations of this season just been and it seems there was so much taken away and it’s so
disappointing for all the people who had planned, worked, trained but Mother Nature decided this season was
going to be something different. We had the huge floods in Southland that saw the cancellation of the South Island
champs in Gore — a huge shame after so much hard work from the committee, riders and judges. Due to this there
was no official Sl riders meeting held this season.

On the flip side our riders are coming together and the positive, helpful and friendly attitude at competitions is
fantastic. It can be such an individual sport and it’s great to see so many people enjoying, learning and making life-
long friends along the way.

We had a great team of NZ riders over at Sydney CDI this season also with our lovely Melissa Galloway holding her
own and making us all proud. We really look forward to seeing more and more combinations heading over to
Australia once our new normal is sorted out in the current climate.

One thing | do think still needs work is the relationship between judges and riders. | did mention this in last year’s
report also and it would be great to see more training days or clinics with judges and riders. To get riders and judges
talking more, to understand what judges are looking for, to understand the scores and the comments and to see
how to fix certain things also where to gain the extra points. | believe it would be very beneficial if areas could
organise things like this or maybe Dressage NZ can could up with a format that can easily be taken on by areas and
judges (separate to competitions).

With all the bad does come some good — and the introduction of Zoom meetings has been a very welcome change.
The planning meeting being our first big meeting and personally | felt it was a lot better than in a room as more
people talked over chat than one at a time in a room. We had a bigger turnout of and hopefully more and more
riders attend this type of thing. Thanks Dressage NZ for branching out and taking on the challenge.

Well here is to a new season, a new normal and through everything, we still have our horses.

Look after each other.
Jude

=
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8:14 North Island Rider Representative Report

| am pleased to be able to present to you my report as the North Island Rider’s Representative for 2019-2020 year.

| must say that times have certainly changed from when | was last in this role some years ago, with the landscape of
our sport (pre-covid) being quite different from when | was last in the “hot seat”.

The NI Riders meeting was held on the 14" of February 2020 at the Waikato Champs. There were nearly 70 people
in attendance — the most riders | have ever seen attend. This was due only in part to the free beverages handed out
by the hosts Dressage Waikato. | believe we got such a great attendance this year because there were contentious
issues riders wanted to have their say about, mostly surrounding the National Championships.

This meeting was also one of the most difficult | have had to Chair — with some riders coming to me before hand to
ask that two riders who are also Office Holders for DNZ be requested not to attend. This put me in a horrendously
awkward situation as | would consider both these Office Holders to be my friends — we have been together in this
sport for more than 20 years and | know everyone administering this sport is in it for all the right reasons.

| am sure that this was to do with the contentious issues surrounding the running of the National Champs in Taupo
that was planned for March eg the losses of funding and the reduction of prizemoney. Rightly or wrongly some
riders felt intimated by these Office Holders and therefore were feeling unable to put forward their discussion
points or opinions. Some riders felt that if they challenged the office holders or disagreed with them, it could
jeopardise their possibilities in the future (squads etc).

It can of course be very useful to have Office Holders at these meetings to answer any queries that may come up — or
explain why things are done as they are, and perhaps it should be up to the person chairing the meeting to make sure
everyone is comfortable having their say — not always an easy task.

A discussion was held around this topic at the Rider’s Meeting around this perceived ‘conflict of interest’. It was
also discussed that it can be emotive and offensive when it’s a ‘decision’ to exclude prior riders prior to the meeting
as opposed to it being a ‘rule’. A vote was taken and it was decided that the rule should be ‘For the sake of an open
discussion, that — A member of the board and any paid employee can only attend the Riders meeting on invitation,
this excludes the Riders Rep who must attend’. This vote was passed but was not unanimous. It remains to be seen
if this rule will be put into practice.

As an outcome from this | feel there should be clear guidelines about the running of Rider Meetings including who
can attend eg partners, grooms, owners, interested parties who are not current riders? We had a good number of
people attending the meeting this year who were not currently involved as riders in dressage in NZ — so who
exactly can attend and who can speak and make motions and vote?

On another note, | ran a survey at the start of lockdown gauging the feeling on some issues for Amateur riders —
there was tremendous feedback with a large number of riders interested enough to give their time to fill out the
somewhat poorly designed survey (note to self — get an expert for this job!).

The survey asked questions around three main topics:

a) Does the name Amateur best suit the series

b) Should there be a stand down period around amateur eligibility

c) should pony riders who move onto hacks be downgraded to C2 riders
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The overall outcome from this | believe is that we need to clearly define exactly WHO we are targeting in the
Amateur classes and WHY we are doing it. Without a definition of WHAT amateur is and what we are trying to
achieve it is hard to create competition and learning opportunities to keep our customers happy and make rules
that enhance what we are trying to achieve. | think the amateur market has HUGE potential but still more
thought has to go into this in order to create something great.

A big issue at the Waikato Champs was there was not enough covered horse accommodation at the NEC for
everyone and some people withdrew their entries because of this. Whilst first in first served may appear to be the
easiest solution it can mean that a 12hh pony doing level 1 gets priority over a 17hh Small Tour Horse preparing for
the Sydney CDI. Another issue that goes with first in first served is the fact that not everyone can afford the entry
fees all at once with so many shows requiring entry within the same month — so it has been suggested that Dressage
New Zealand look into the After Pay system via Equestrian Entries so that riders on a budget are not disadvantaged.

An outcome from this could be to look at the overall way we structure the sport in New Zealand. At the moment
we have the Premier League Shows which can look vastly different from Area to Area. There are some very small
area groups running PL Shows who have low entries and grass surfaces — compared to BOP and Waikato Champs
held at the NEC where they are turning away horses through not having enough stabling facilities. The overall
way the Area Championships, Nationals and HOY have been run has not changed significantly in the 25 years |
have been competing at National level. However, the quality of the riding and the horses and the professionalism
required has changed beyond recognition as has the expectations of the riders re competitions.

Does the current structure of the shows really represent the best model possible? Instead of constant “tweaking”
of what we have always done, perhaps we can start afresh with a system that best serves our very diverse
customer groups — the amateur, the pleasure rider wanting fun and enjoyment and finally those that seek open
competition and have possible Olympic Aspirations.

My final point to round out this report is that there is still an underlying feeling of a perceived lack of transparency
in the sport. It has been suggested that riders should also be “Problem Solvers” and be more proactive about issues
that arise in our sport. Riders feel that in order to do this, they need to be more informed. It is also felt that many
questions riders have about contentious issues are left unanswered and swept under the carpet. For example, at
the last AGM at letter was presented on behalf of some of the higher level riders that raised the issue of
transparency re the World Equestrian Games selection process and criteria, and funding provisions etc to the
selected riders. It was said that answers would be sort and reported back on, but a year on it is felt that the
questions are still unanswered.

It seems difficult to find a solution to this this perceived lack of transparency — but communication would appear
to be the key to keeping everyone happy.

On that note | would like to thank DNZ for the Zoom Planning Meeting which was exceptional and also for the DNZ
Bulletin which continues to be a quality and exciting publication.

Yours
Jody Hartstone

Dressage NZ 2020 AGM & Conference | AGENDA Page |-66-



I':..

o
AT

N ANNUAL REPORTS

DRESSAGE

L

8:15 Taupo Equestrian Centre DNZ Representative Report Jon Williamson

The NEC committee typically meet quarterly in Taupo, however, in 2020 the meetings have been
infrequent to date due to COVID and lack of coordination around using technology such as ZOOM,
etc.

In 2019, the new warmup arena project was initiated by Dressage NZ, and successfully funded and
completed. The project included a new 70x35 m Martin Collins fabric surface, completed with post
and rail fencing, and irrigation.

Discussion at the NEC Committee meetings focus largely on expenditure, upcoming events and
budgets for these, and lately a focus on Master Planning for the future development of the centre.
| have been pushing the latter as my opinion is that the Centre lacks a plan outlining what the
centre needs and options for what it could look like in the future;

In my opinion, this workstream should be initiated and completed prior to spending further money
on adhoc development, other than perhaps further new arena surfaces, which are necessary
whichever Master Plan option is selected. This is an ongoing discussion that | would like to push
harder at our next meeting.

Communication with and amongst the Committee has been very limited since February, hence
there is hot much more to report.
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8:16 McLeans Island Equestrian Centre DNZ Representative Report Soo Wells

This year started off continuing with the upgrade of
the grounds and equipment. There was a change of
Groundsman, Haydn Porritt took over the position.

There has been some problem with damage to stable
boards etc not always being reported, this reporting
needs to improve so they can be repaired asap.
Developing better methods of checking casual users
on the grounds, some had not been paying.

Caravans and motorhome camping continue to bring
in funds. Although the closure due to Covid 19 Vi -
reduced that source of funding. 3 S st W
The house has a new heat pump and now complies with all tenancy rules.

Health & Safety procedures and documents have been upgraded and brought up to date.

It was thought that most of the water issues we had were sorted, but discovered we had a major
problem. The bore was not able to deliver the amount of water needed to meet current needs, it
had much less capacity than we had been led to believe. Hot summer weather and some large
events coming up it was decided meantime that we put in a tank farm which has been done, and
a number of leaks have been traced and repaired, so with careful use of irrigation there should
be no problem meantime. For the future a new deeper bore and pump are needed, however
there needs to be consideration on where this should be sighted for best use and of course funds
raised to pay for it.

A new sensored entrance gate is needed as the old one is now beyond repair, we are currently
working on a replacement.

Having just made the last payment on the new tractor, all these unexpected things made
finances fairly tight, so things like upgrading all weather arena surfaces have been put back a bit.
Then came Covid 19 and lockdown. A big blow for the NEC with no income during the period and
funds being tightly managed at the time. We were able to pay the Groundsman for the time
through the wage subsidy got by ESNZ, however we have since had to reduce the work hours
available. Members of the Committee have taken on more work, such as the Administration -
Minutes, bookings, website, facebook. Other areas will need members to step in to help
meantime. With ongoing issues with the website, a new site is being developed on the ESNZ
website for the NEC Christchurch and should be available for use for bookings very soon.

The Committee having just been able to meet again since lockdown are looking at the best way
forward now; finances, priorities and means to get the NEC back on our planned priority upgrade
list.

It is good to have membership fees coming in for the 2020/21 year and bookings for events and
clinics picking up now we are at Level 1.
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Agenda Item 9: General Business

Dressage Fees 2020/21
Board recommendation to be advised to meeting
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Agenda Item 10: Remits from Dressage NZ Planning Meeting May 2020

Remit 1

Art 461.: Eligibility of Horses & Ponies
Add as 4.2
a) The age of all horses and ponies entered for Young Dressage Horse or Pony Classes must be verified by
evidence to prove the age of the horse or pony
b) Horses wishing to qualify to represent ESNZ at the FEI World Breeding Championships for Young
Dressage Horses must be registered with a stud book recognized by the WBFSH.

Note: Further detailed information re verification will be referenced Young Dressage Horse Guidelines

Remit 2.1 Jackets

CURRENT RULE/ARTICLE NUMBER : 479 - DRESS
REMIT:

Jackets
Riding jackets are optional at all levels. Tailcoats are permitted at Advanced to Grand Prix
A rain jacket may be worn in wet weather

Shirt/Stock/Tie

An athlete must wear a shirt with a stock or a tie, or an integrated choker collar or a choker collar
If an athlete chooses not to wear a jacket, the shirt must have short or long sleeves and any stock
or tie must be suitably pinned down.

Pony Club or Riding Club uniform may be worn at Training Events (TE) and Non-Graded
Competitions

Remit 3
Re: Grading Points

CURRENT RULE/ARTICLE NUMBER: Article 460 - Grading of Horses & Ponies
REMIT:
That grading points be amended to the following:

% Proposed Pts Current Pts Change
75 + 10 7 +3

70 - 74.99 7 7 No change
67 - 69.99 5 7 -2

63 - 66.99 3 5 -2

60 - 62.99 2 3 -1

57 -59.99 1 1 No change

Note from SM: This change has been discussed with IT developers at ESNZ. It is recommended
that if this remit is passed, that implementation be deferred until the all current results are
reloaded and confirmed as correct using the current point allocation
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Remit 5
Re: Hoof Boots

Proposed: That a specific para for hoof boots be created if remit passed

477.11.1

Black or brown Hoof boots are permitted. They must be low profile, not to cover the coronet band
or the heels of the horse.

Refer Annex 1 (If this remit is passed, an Annexe of images and information re approved hoof
boots can be produced

Above: Scoot Boot Regular
Below (L) Scoot Boot Slim Below (R) Scoot Boot Mini

Dressage NZ 2020 AGM & Conference | AGENDA Page |-71-



Images of possible types of approved boots provided by Hoof boots SC ex Planning Forum

Easyboot Flip Flop

The Easybool Flip Flop is a hybrid between the Egsybool Glue-Gn and the EssyShoe. It boasls
a simpée gluing procedure combined with an open back design allowing it to stay on the hoof
four the: duration of the trim cycle. The Fligp Flop Is an agsy "set it and forget 17 sehrtion well-
suited Tor Both performance amd therapeulic applicalions

=Sl imaliatuadly

Choose a Size

Size #0, Single Boot j
SKU-SB-EB-FF-0

Easyboot Flig Flop, Size £0, Single Boot

UGN 3 SELANT, LA L ST 0 1L LU LIRS §IE LA LA 1 UL L LS o P e
unigue insole design of the rugged shell adjusts up Lo 25mm in length and up 1o 16mm in heel
height. Mo bully hardware, shock ebsorbing, essy to wash and quick to dry.

ooy Draliualy

=iew the application wideos fefone purcfase fo ensure 8 spccessiul [t

Choose a Size

Sipe #] W

SKU:5B-EBFH-0

EASY BOOT GLUE ON Scoot Boot Skins

& Cmail & Friend 4

EASY BOOT ORIGINAL
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Submission re Hoof Boot Remit from Anna Drabble
Remit 5

Proposal for Hoof Boots in Dressage

There are now many options for owners to choose from when it comes to their horses hoof care and
protection. In dressage, up until now, owners have had the option of having their horses shod or
barefoot. Shoeing options are numerous, with the ruling being that “hoof wear” cannot come above
the horse’s hairline/coronet band. This means that any type of nail or glue on shoe can be used,
including “remedial” shoes.

Currently, a horse who cannot perform barefoot can wear shoes, and a horse who cannot perform in
standard shoes can wear bar shoes, wedges, pads or numerous other types of remedial or corrective
shoe. All of these can alter the horse’s way of moving.

Hoof boots are a “new” option for hoof protection (in comparison to nail on steel shoes). They have
been around for 20+ years, but their design and the options available has come a long way in the last
few years. Hoof boots are accepted in most other disciplines; show jumping, eventing (except for
dressage phase), endurance, western etc. Hoof boots, just like traditional shoes can alter the way a
horse moves, but unlike shoes they can be removed to be checked by a steward if necessary.

Just as for ruling around other equipment, riders should have some choice around what they use —
we should have guidelines around the type of equipment, rather than allowing only one brand.

My suggestion for these guidelines would be:

- Slimline and non-bulky so as not to be too distracting to the eye.

- Low profile: sits below the coronet band at the front of the hoof but can have a gaiter over
the heel that attaches around the pastern.

- Plain colours, ie black, brown, grey.

Dressage is for the athletic development and long-term soundness of the horse. With modern hoof
care expanding and evolving, dressage should seek to include new methods so that riders can
choose the best way for their own horse, whether that be shoes, barefoot or boots.

On the next page | have included types of boots that would comply with the guidelines above.

Anna Drabble

Diploma in Equine Podiotherapy
Certified Masterson Method Bodywork Practitioner

027 741 8845
anna_drabble@hotmail.com
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Remit 6
477.3 STIRRUPS:

Proposed New Rule

1.3 Amend to align with current FEI rules

Stirrup leathers and English style stirrups or safety stirrups are compulsory and must be attached
to the saddle and used in the conventional way.

Stirrups must have closed branches, and no attachments. Safety stirrups may have an opening on
the outside branch.

Unless official ESNZ Dressage dispensation is approved (Art 483) the rider’s boots must not be
fixed to the stirrup iron by any means (e.g. magnets) and if used as such without dispensation will
result in elimination.

Art477.3 & .4 BRIDLES:

Proposed New Rule

A plain snaffle bridle is required to be used with a regular cavesson noseband, a dropped
noseband, a flash noseband, a crossed noseband, a combined noseband or a Micklem or similar
design of bridle. The Micklem or similar bridle must be used with a permitted bit and without bit
clips

Except for the buckles and padding, the headstall and noseband must be made entirely of leather
or leather-like material. Padding is allowed on bridles. Nylon or other non-metal material may be
used to reinforce leather in the headstall but must not be in direct contact with the horse. Elastic
inserts are permitted in the crownpiece and cheek pieces only and must not be in direct contact
with the horse or the bit.

A browband is required, and except for the parts that attach to the crownpiece or headstall, is not
required to be made of leather or leather-like material.

The crownpiece of the bridle must lie immediately behind the poll and may extend forward onto
the poll but must not be fitted to lie behind the skull.

A throatlatch is required except when the combined noseband or Micklem bridle are used.
A rein is a continuous, uninterrupted strap or line from the bridle bit to the hand. Rein additions or

attachments are not permitted. Each bit must be attached to a separate rein and reins may only
be attached to the bit. Reins must not be made of rope or rope-like material.
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Art 477.4 BITS

RATIONALE:

To add clarity and more detailed information re the diagrams of permitted bits and align with
current FEI Rules where they currently do not directly contradict current NZ rules (e.g. wrapping of
bits

BITS:

Snaffle, Bridoon and curb bits must have a smooth surface. Twisted and wire bits are prohibited.
Bits must be made of metal, rigid plastic, or durable synthetic material. Bits must not place
mechanical restraint upon the tongue. Wrapping of bits with any kind of material is not permitted
E.g. A Dr Bristol Bit i.e., where the link plate is long, flat and set at an angle to the horse's tongue; is not classed
as an ordinary double-jointed snaffle.

The diameter of the mouthpiece of the bridoon/snaffle and/or curb must be such so as not to hurt
the Horse.

Add minimum diameter of 12mm for horse/snaffle

Minimum diameter of mouthpiece to be twelve millimetres (12 mm) for curb bit, and ten millimetres
(10 mm) for bridoon bit. Snaffles must have a minimum diameter of twelve millimetres (12 mm) for
horses and ten millimetres (10mm) for Ponies. The diameter of the mouthpiece is measured
adjacent to the rings or the cheeks of the mouthpiece.

SNAFFLE BITS
3.1 Snaffle Bits -Snaffle bits are permitted when the use of a double bridle is not required. (Refer
3.2)

3.1.1 Snaffle bits may be used with loose ring, D-Ring, Eggbutt and hanging cheeks. Single or
double-jointed snaffles may also be used with upper or lower cheeks, full cheeks or Fulmer cheeks.
Loose rings may have a sleeve fitted around part of the ring.

3.1.2 Flexible rubber or synthetic mouthpieces are permitted.

3.1.3 A snaffle may have up to two joints. A barrel or ball joint is permitted as the centre link in a
double-jointed snaffle, however, the surface of the centre piece must be solid with no moveable
parts other than a roller. The centre link may be tilted in a different orientation from the mouthpiece
but must have rounded edges and may not have the effect of a tongue plate.

3.1.4 A double jointed snaffle or snaffle with rotating mouthpiece may be shaped to allow tongue
relief. The maximum height of the deviation is 30mm from the lower part of tongue side to the
highest part of the deviation. The widest part of the deviation must be where the mouthpiece
contacts the tongue and must have a minimum width of 30mm. The mouthpiece of a jointed or
unjointed snaffle may be shaped in a curve within the dimensions specified above.

3.2 Bridoon bits - a bridoon bit is defined as a snaffle bit that is used together with a curb bit to
form a double bridle.

3.2.1 Bridoons may be used with loose ring and eggbutt cheeks.
3.2.2 Bridoons must have one or two joints. A barrel or ball joint is permitted as the centre link in a
double jointed bridoon, however, the surface of the centre piece must be solid with no moveable

parts other than a roller. The centre link may not have the effect of a tongue plate.

3.2.3 Bridoons where the centre link(s) of the bit can lock and have the effect of a mullen mouth
snaffle are not permitted.

3.2.4 Flexible rubber/synthetic bridoons are not permitted.
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CURB BITS
3.3 Curb Bits

3.3.1 The length of the lever arm below the mouthpiece of the curb bit is limited to ten
centimetres (10 cm). The upper cheek must not be longer than the lower cheek. If the curb has a
sliding mouthpiece, the lever arm of the curb bit below the mouthpiece should not measure more
than ten centimetres (10 cm) when the mouthpiece is at the uppermost position.

3.3.2 Curbs may have straight or S-shaped cheeks. They may have rotating lever arms.

3.3.3 The mouthpiece may be straight or shaped to allow tongue relief. The maximum height of
the deviation is 30mm from the lower part of tongue side to the highest part of the deviation. The
widest part of the deviation must be where the mouthpiece contacts the tongue and must have a
minimum width of 30mm.

3.3.4 Curb chain can be made of metal or leather or a combination. Cover for curb chain can be
made of leather, rubber or sheep skin. Curb chain hooks can be fixed or not fixed.
A curb chain may ever be as tightly fixed so as to harm the Horse

Art 418.3 POSITION & SEAT OF THE RIDER

Proposed Rule (from FEI )

Riding with both hands is obligatory at Dressage Events.

When leaving the arena at a walk on long rein, after having finished the test the Athlete may, at
their own discretion, ride with only one (1) hand.

Apart from the halt and salute, where the athlete must take the reins in one hand, riding

with the reins in both hands is obligatory, but a discreet 'pat on the neck' for a well performed
exercise, or for reassurance, is perfectly acceptable (as is the situation of an athlete needing to
wipe a fly from their eye, or other situations such as adjusting clothing, saddle pads etc).

However, if the rider intentionally takes the reins into one hand in order to use either the reins
or the other hand to produce more impulsion from the horse, or to promote applause from the
spectators during the test, it will be considered a fault and will be reflected in the mark for both
the movement and the collective mark.

Freestyles

Riding with one hand is permitted in Freestyles

Reference Document:

Directives for assessing the degree of difficulty in Freestyles Tests
https://inside.fei.org/fei/disc/dressage/useful-docs
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Art 402: HALT & SALUTE
To align with AUS and remove potential for penalty

PROPOSED RULE

At the salute, Athletes must take the reins in one hand. The head should be bowed while the other
arm is held straight down to the side. In the case of two or more judges officiating on the
competition, the salute is taken by the Chief Judge only. A whip may be held in either hand at the
salute

ARTICLE 451.18 UNAUTHORISED / OUTSIDE ASSISTANCE

Proposed Rule:

Rationale: Clarify and align with AUS

Any intentional outside intervention is considered assistance to a rider or horse and is penalised by
elimination. This includes but is not limited to: Assistance by voice, signs, earphone and/or electronic
communication devices

ARTICLE 451.18 UNAUTHORISED / OUTSIDE ASSISTANCE
New Para : Re Mounted riders being led
Rationale: Clarify when mounted riders may be led and align with AUS

i.  Mounted riders may have their horse attached to a lead line when at walk when proceeding

to or from the warmup area. Riders may not be led when mounted in the warmup area

ii.  Horses can be led into and out of the warmup arena but once in the warmup arena the
groom is to take the horse off the lead

iii.  Mounted riders may have their horse attached to a lead when proceeding to and from the
competition area but not in or around the competition arena. This will be considered outside
assistance and will entail elimination.

iv.  Any assistance to get the horse into the dressage arena or the area directly around the arena
including being led by another horse around the arena is considered outside assistance

v.  Not applicable for riders with exemption cards or for riders competing in lead rein
competitions.

ARTICLE 451.18 UNAUTHORISED ASSISTANCE re COMMANDED TESTS

Proposed Amendment (Align with AUS)

Where commanders are permitted, it is the responsibility of the competitor to ensure that only the
printed text, or extracts thereof, are read out and that no other form of assistance is given. E.g.
signal, remarks or inflexion of the voice. The caller may read each movement once or twice only.
Failure to observe this rule may entail elimination
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3.15 Break

3.30
1. Strategic Plan (2020 - 2023)

Two multi-choice polls will be launched. One just before the break and one after based on
strategies from the 2017-20 plan. All attendees will be invited to participate. The results will form
the basis for the next strategic planning session for Dressage NZ. All attendees will be asked to
select a maximum of four priorities for each period for the future; Short, Medium & Long term
Short term is the next 12mths. Medium and long term til 2023

KEY PRIORITIES for 2017-2020

SHORT TERM
e Team WEG 2018
e  Financial sustainability
e  Volunteer Succession Planning & Development
e Communication to all stakeholders
e  Development of Equine Athlete

MEDIUM TERM
e Increased number of participants at all levels
e  Team at Tokyo
e Increased recognition of Dressage

LONG TERM
e Improved competition facilities
e Increased numbers of participants at FEI levels
e Growth of sport —riders & volunteers

2. Growing the Sport
A survey link will be published prior to the AGM inviting views on what the current factors are
that are possibly restricting the growth of the sport. Results will be advised prior to the AGM for
discussion

Venue restrictions

Not enough volunteers

Not enough officials

Cost to maintain a competition horse

Cost to compete

Cost to compete compared with other organisations eg Pony clubs / Riding Clubs

Increasing Professionalism

Amateur definition too restrictive

Culture not welcoming

Insufficient pony and youth classes / events

Intimidating atmosphere for younger competitors

Competition from other equestrian codes

Too many rules

Unclear rules
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4.15 Announcement of Dressage NZ Squads 2020 -21

4.30 Conference Concludes
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