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TIMETABLE: Saturday 29" June:
AGM - Conference - Prize Giving - Awards Dinner

9.15 | Tea & Coffee & Snack on Arrival
9.45 All delegates seated in Conference room
10.00 Conference Commences — Chair Welcome
1 | Roll Call
2 | Confirmation 2018 Minutes & Matters Arising
3 | General Business Not on the Agenda
4 | Correspondence
5 | Confirmation of Delegates & Riders Reps
6 | Appointments
7 | Elections: Chair & Appointment Panel Member
8 | Reports
9 | General Business
11.15| 10 | Remits
12.00 | 11 | Kathryn Roberts: ESNZ Board presents the Constitutional Review
12.30 | Lunch Break
1.15 12 | Nick Pyke: ESNZ Chair - ESNZ update
1.45 13 | KeyNote Speaker: Dr Simon Walters (AUT) Sport Development
2.25 14 | Open Q & A Session with Dr Simon Walters
3.00 Afternoon tea
3.15 16 | Strategic Plan Workshop — Communication
3.45 17 | 2019-20 Squad Rider Announcement
415 Finish & please vacate the conference room immediately taking all items and

papers from the room

Awards Night Dinner “Fashion in the Field” Theme

6.00 Award Winners Assemble

6.20 All guests to Dining Room - Table plan on arrival

6.45 Welcome & Prize Giving

730 Dinner - Entertainment with Aaron Bloomfield - Special Awards - Auction

Fashion in the Field supported by Giesen Wines

[AEEN
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DRESSAGE
62nd Annual Dressage NZ AGM & Conference

Sudima Hotel- Auckland Airport

Saturday 29 June 2019 - Commencing at 10.00am

AGENDA

WELCOME / ROLL CALL / APOLOGIES

Lynda Clark | Chair
Dressage Waitemata

Present:

Welcome & Conference procedure/standing orders
Housekeeping Matters

Dressage NZ Board: Lynda Clark, Scott McKenna, Sarah Hazlewood, Linda Warren-Davey, Michelle Zielazo
ESNZ: Nick Pyke (ESNZ Chair) & Kathryn Roberts (ESNZ Board)

In attendance:

Wendy Hamerton (Sport Manager/Secretary) | Celine Filbee (Partnerships Facilitator)
Jos Gresham (Calendar /Series Points) | Judy Collin (Minute Secretary)
Apologies: Sue Hobson (Judges Officer), Suzanne Halligan, Bernice Frost, Vicki Glynn (ESNZ Secretary
General), Dana Kirkpatrick (ESNZ CEO)

Voting Delegates Observers

N/A - not elected NI Riders Rep Judith Cunningham (Jsc) Waitemata

Susan Tomlin (Subst) Taihape Andrea Raves Wellington

Betty Brown Auckland-Manukau Victoria Reid Bay of Plenty
Heather Hilder Waitemata Helen Young Bay of Plenty

Nicky Page Canterbury Amber McGovern-Wilson | Wairarapa

Marty Pow Sth Cant/Nth Otago Jeanette Benzie Auckland-Manukau
Debra Cowen Waikato Christine Lovelady Canterbury

Diane Wallace Marlborough Jen Sim Auckland-Manukau
Genevieve Quin Northern Hawke’s Bay | Anne Watts Auckland-Manukau
Suzanne Inglis Nelson Christine Weal Waikato

Jane Robertson (Steward General) Canterbury Zoie Gray Waikato

Juliet Iremonger (Subst) Bay of Plenty Jody Hartstone Waikato

Rebecca McKee Southland Rosemary Carter Auckland-Manukau
Jude Nickolls Sl Riders Rep Gaylene Lennard Waikato

Lois Andrewes Northland Christine Latch Waitemata

Laura Hayes Otago Karen Shields Auckland-Manukau
Linda Huitson Taranaki Marjolein Harting Auckland-Manukau

Sharon Field Southern Hawke’s Bay | Lucy Russell Central Districts
Peri Scrivenor Ashburton

Rosanne Rix Wellington

Sue Harris Gisborne

Susan Tomlin Central Districts

lan Childs (Susbt) Wairarapa
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AGENDA

2. CONFIRMATION OF MINUTES

of the 61st Annual Dressage Conference, held on Saturday 24 June 2018 at the
Distinction Hotel | Palmerston North having been circulated, be confirmed as a true and
correct record

(Copy refer pages 10 -24)

Moved:

Seconded:

Matters Arising:

3. GENERAL BUSINESS NOT ON THE AGENDA

To be notified for later discussion

4. CORRESPONDENCE

None

5. BOARD 2019/209

Chairman (until 2019) Lynda Clark (elected 25 June 2016)
Technical (until 2019) Scott McKenna (appointed from 24 June 2017)
Judges Officer (until 2021) Sue Hobson (elected June 2018)

Finance Officer (until 2021) Sarah Hazlewood (appointed from 1 July 2018)
Marketing (until 2020) Michelle Ziezalo (appointed from 23 May 2017)

Training & Development (untii 2020) Linda Warren-Davey (elected June 2018)

Appointment Panel Member (untii 2019) Debra Cowen

Note (1): By-law 17, Rules for Dressage Administration, provides for all sub-committees to
be appointed by the Board
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AGENDA

6. COMMITEEE 2019/20

Area Delegates & Riders Representatives:

The following have been submitted by ESNZ Dressage Area Groups & ICH Riders Meetings for
confirmation by the Conference.

(N) = New delegate

Northland Lois Andrewes Wellington Rosanne Rix
Waitemata Heather Hilder (N) Wairarapa Suzanne Halligan
Auckland Betty Brown Nelson Suzanne Inglis (N)
Waikato Debra Cowen Marlborough Diane Wallace
Bay of Plenty Janine van der Horst Canterbury Nicky Page (N)
Gisborne Sue Harris Ashburton Peri Scrivenor (N)
Nth Hawke’'s Bay = Genevieve Quin Sth Cant/Nth Otago  Marty Pow

Sth Hawke’s Bay  Sharon Field Otago Laura Hayes
Taihape Bernice Frost Southland Rebecca McKee
Central Districts Susan Tomlin Nth Is Rider Rep TBC

Taranaki Linda Huitson Sth Is Rider Rep Jude Nickolls

Substitutes at the meeting:
lan Childs for Dressage Wairarapa Susan Tomlin for Dressage Taihape
Juliet Iremonger for Dressage bay of Plenty

That the Area Delegates and Island Riders Reps be confirmed
Moved Seconded

6.1 APPOINTMENTS & COMMIITTEES

Dressage NZ Technical Officer (Board): TBC

Judges Sub-Committee: (As per the JSC Terms of Reference)

Chair: Judges Officer Elect - Sue Hobson (Until 2021)

2 appointed members: Judith Cunningham until 2020 & Mura Love until 2022
2 co opted members: Lesley Jacobsen & Michelle Paterson

Performance Committee

Linda Warren-Davey (Chair), Judy Alderdice (Chair of Selectors), Jude Nickolls (Riders Rep) Christine
Weal (Coach rep), Bill Noble (co-opted)

NI & SI ESNZ Equestrian Centre Representatives: Jon Williamson (NI) & Soo Wells (SI)

Dressage Steward General: (TBC)

ESNZ AGA Dressage Delegates: (TBC at first Dressage Board Meeting following conference)

Island Pony & Young Rider Development Convenors
(NI) Leanne Stokes (Sl) Rebecca Copplestone (Until 2019)

Appointment of Patron: No appointment
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AGENDA

7. ELECTIONS

7.1  Chair

Nominee: Scott McKenna
Nominated by: Fraser King
Seconded by: Rhiannon Scott

Qualifications and Motivations
Qualifications

| am a barrister and solicitor by trade, | have practiced law for 13 years
in the areas of civil and criminal litigation. | am a director of Grantham
Law which has offices in Hamilton and Taupo.

| have held the technical officer position for one term now and therefore
also have experience on the dynamics of the Board and the interaction
between DNZ and ESNZ.

| am also a dressage rider, having competed right UP to international grand prix level. | also train
numerous combinations from FEL level riders to children and adult beginners. By virtue of this | have
an insight into the sport from the perspective of a rider and a trainer.

| believe | am generally well liked within the Dressage community and trusted as a person who is
open, approachable, receptive to criticism and willing to consider all ideas, points of view and
opinions, even when they conflict with my own.

Motivations

My motivation is my love for dressage and a desire to see the sport grow and become accessible to
more people. | believe that our sport is Unique and has huge potential for growth. The port also faces
some significant challenges. | am motivated to preserve the traditional nature of the sport and the
values that underpin that while also adapting in positive and productive ways to modern challenges. |
am committed to a culture of openness, transparency and inclusivity.

My primary goals if elected will be;

1. To influence the culture of our sport to make it more inclusive of new participants and those on
the fringes of our sport;

2. To increase the level of transparency in the administration of our sport and increase dialogue
between board members and all participants including riders, officials, volunteers, sponsors and
dressage fans of any other description; and

3. To lift the standard of dressage rider and training in New Zealand.
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7.3 Election of Committee Representative to Appointment Panel

Debra Cowen is the current committee representative on the appointment panel

8 ANNUAL REPORTS

8.1 Chair: Lynda Clark Page 30
8.2 Dressage Sport Manager Wendy Hamerton : Page 33
8.3 Finance: Sara Hazlewood (YTD April ) Annual accounts to May will be
included in print version to be distributed at conference Page 35
8.4 Technical: Scott McKenna Page 37
8.5 Judges: Sue Hobson Page 37
8.6 Training & Development: Judy Alderdice Page 39
8.7 Marketing: Michelle Zielazo Page 40
8.8 Selectors: Judy Alderdice Page 41
8.9 Dressage Steward General: Jane Robertson Page 43
8.10 Partnerships Facilitator: Celine Filbee Page 45
8.11  Horse of the Year Show: Chris Paston Page 55
8.12 Sl Rider Representative: Jude Nickolls Page 57
8.13 NI Rider Representative: Alicia Zeludko Page 58
8.14 NEC Taupo: Debbie /Peter Barke Page 59
8.15 NEC McLeans Is: Soo Wells Page 60

9. GENERAL BUSINESS

9.1 Dressage Fees for 2019/20 Page 61
9.2 Strategic Plan Update with Lynda Clark Page 64
10. REMITS Page 61

11. PRESENTATIONS & PANEL DISCUSSIONS Page 62
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2018 MINUTES

DRESSAGE

Minutes of the 61 Annual Dressage NZ AGM & Conference
Hotel Distinction — Palmerston North
Saturday 30 June 2018 - Commencing at 9.45am

1. WELCOME / ROLL CALL / APOLOGIES

Lynda Clark | Chair

Lynda welcomed members to conference, noting the bond and connection members have through horses.

She reminded members that conference is about reflecting both on the year just drawn to a close and is also about
looking forward and building on what we have already achieved. Rules and remits are discussed and decided today.
Keeping people and horses safe is a focus for Equestrian Sports. ESNZ is the umbrella organisation for Dressage NZ
and Dressage welcomes the ESNZ Chair, Nick Pyke, Vicki Glynn in her role as the ESNZ Secretary General which has a
very important FEI connection, and Brooke Dillon as ESNZ Para Sport Manager

Saskia Brosnan | Dressage Central Districts
Saskia advised attendees of housekeeping matters

Present:
Dressage NZ Board
Lynda Clark, Sara Bright, Judy Alderdice, Scott McKenna (S McKenna from 2pm)

ESNZ: Nick Pyke (ESNZ Chair), Vicki Glynn (ESNZ Secretary General) Brooke Dillon (ESNZ Para  Equestrian)

In attendance:
Wendy Hamerton (Sport Manager/Secretary), Celine Filbee (Event Manger / Marketing Asst)
Robin Friend (Minute Secretary)

Apologies: Sue Hobson (Judges Officer), Michelle Zielazo (Marketing Dressage NZ) Helen Hughes-Keen (Chair of
Selectors), Melissa de Souza-Correa (ESNZ Board),Sharon Field, Linda Warren-Davey, Marty Pow, Soo Wells, Nicola
Sim, Helen Bowler, Julia Thomson, Jacqui Winspear, Debbie Barke, Leanne Stokes , Nancye Jack, Maree Lynch,
Rochelle Speirs

Apologies Scott McKenna, Amber Disley, Judith Cunningham & Christine Latch for late arrival at 2pm.
That the apologies be accepted:

Moved: Andrea Raves | Seconded: Cushla Cain CARRIED
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Roll Call: Voting Delegates

Observers

Alicia Zeludko

NI Riders Rep

Judith Cunningham (Judges Sub-Committee)

Bernice Frost

Taihape

Saskia Brosnan (Central Districts)

Betty Brown

Auckland-Manukau

Robin Friend (Wellington)

Christine Latch

Waitemata

Jos Gresham (Central Districts)

Christine Lovelady

Canterbury

Andrea Raves (Wellington)

Cushla Cain

Sth Cant/Nth Otago

Amber Disley (Waitemata)

Debra Cowen

Waikato

Jody Hartstone ( Waikato)

Diane Wallace

Marlborough

Michelle Middelberg (Northern Hawke’s Bay)

Genevieve Quin

Northern Hawke’s Bay

Juliet Iremonger (Bay of Plenty)

Suzanne Inglis

Nelson

Victoria Reid (Bay of Plenty)

Jane Robertson (Steward General)

Canterbury

Helen Young (Waikato)

Janine Van Der Horst

Bay of Plenty

Robert Kofoed (Canterbury)

Jenny Affleck Southland Sarah Hazlewood (Canterbury)
Jude Nickolls Sl Riders Rep Carol Bloomfield (Horowhenua)
Judith Matthews Northland Jill Flyger (Waitemata)

Laura Hayes Otago

Linda Huitson Taranaki

Mary Craine Southern Hawke’s Bay
Amanda Waddell Ashburton

Rosanne Rix Wellington

Sue Harris Gisborne

Susan Tomlin

Central Districts

Suzanne Halligan

Wairarapa

CONFIRMATION OF MINUTES

That the Minutes of the 60th Annual Dressage Conference, held on Saturday 24 June 2017 at the Scenic
Hotel, Blenheim, having been circulated, be confirmed as a true and correct record
Moved: Jude Nickolls | Seconded: Jos Gresham

Matters Arising:

CARRIED

e Betty Brown queried progress of the formation Technical Committee referred to in the 2017 minutes

The Chair advised this had been further discussed by Board and a decision had been made not to

progress with a formal Technical sub-committee. The Board considered that to instigate a process

whereby Dressage NZ approved gear that was not FEl approved could only lead to further confusion and

that Dressage NZ would follow the FEl rules for permitted gear

e It was noted the Rules Officer and Sport Manager also have expertise available via various

subcommittees and officials (e.g. Judges Sub-Committee, Steward General, ESNZ Technical Cte, FEI to

assist)

2. GENERAL BUSINESS NOT ON THE AGENDA

No General business notified
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3. CORRESPONDENCE

Inward:
From Gillian Hayes supporting Remit 3
(Noted in discussion that Eventing NZ rules follows Dressage NZ rules regarding bridles)

Outward:
No outward correspondence

That the inward correspondence be accepted
Moved: Robert Kofoed | Seconded: Jenny Affleck CARRIED

4. BOARD 2018/19
Board member appointments and pending nominations were noted as follows

Chairman (Until 2019)
Technical (Until 2019)

Lynda Clark (elected 25 June 2016)
Scott McKenna (appointed from 24

June 2017)

Finance Officer (Until 2021) Sarah Hazlewood (appointed from 1
July 2018)

Marketing (Until 2020) Michelle Ziezalo (appointed from 23
May 2017)

Training & Development (Until 2020) Linda Warren-Davey (nominated)

5. COMMITTEE 2018/19
Area Delegates & Riders Representatives

The following were submitted by ESNZ Dressage Area Groups & ICH Riders Meetings for confirmation by the
Conference.

Northland Judith Matthews Wellington Rosanne Rix
Waitemata Christine Latch (N) Wairarapa Suzanne Halligan
Auckland Betty Brown Nelson Helen Bowler
Waikato Debra Cowen Marlborough Diane Wallace (N)
Bay of Plenty Janine van der Horst Canterbury Christine Lovelady
Gisborne Sue Harris Ashburton Nicola Sim

Nth Hawke’s Bay Genevieve Quin Sth Cant/Nth Otago Marty Pow

Sth Hawke'’s Bay Sharon Field Otago Laura Hayes
Taihape Bernice Frost Southland Jenny Affleck
Central Districts Susan Tomlin Nth Is Rider Rep Alicia Zeludko
Taranaki Linda Huitson (N) Sth Is Rider Rep Jude Nickolls

Substitutes at the meeting:
Cushla Cain for Marty Pow (SCNO)
Suzanne Inglis for Helen Bowler (Nelson)

That the Area Delegates and Island Riders Reps be confirmed

Moved: Debra Cowen | Seconded: Christine Lovelady
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6.1 APPOINTMENTS
Island Pony & Young Rider Convenors: (NI) Leanne Stokes (SI) Julia Thompson (Until 2019)

Judges Sub-Committee ( As per the JSC Terms of Reference )
e Chair —Judges Officer Elect

e 2 appointed members (Linda Warren-Davey until 2019, and Judith Cunningham until 2020)

The Chair noted the following appointments to be made at first Dressage Board Meeting following conference)
e Dressage Steward General

e NI & SI ESNZ Equestrian Centre Representatives
e ESNZ AGA Dressage Delegates

e Patron
7. ELECTIONS
7.1 Judges Officer (three year term until 2021)
Nominee: Sue Hobson
Nominated by: Susan Tomlin |Dressage Otago | Dressage Waikato| Dressage Taranaki

Michelle Paterson
Seconded by: John Wall | Kara Lockhart

Moved by: Lynda Clark that the nomination be accepted

CARRIED
7.2 Training & Development Officer (two year term until 2020)
Nominee: Linda Warren-Davey
Nominated by:  Judith Cunningham |Christine Lovelady
Seconded by: Sheena Ross | Nicola Maley

Moved by: Lynda Clark that the nomination be accepted CARRIED
7.3 Committee Representative to Appointment Panel (one year term until 2019)
Nominee: Debra Cowen
Nominated by:  Kara Lockhart (Dressage Waikato/ESNZ member )

Moved by: Lynda Clark that the nomination be accepted CARRIED

8 ANNUAL REPORTS
8.1Chair Report (Lynda Clark)
That the Chair report be accepted
Moved: Lynda Clark | Seconded: Andrea Raves CARRIED

8.2 Sport Manager ( Wendy Hamerton)

The Sport Manager presented a .ppt presentation of key events through the previous year

That the Sport Manager report be accepted

Moved: Wendy Hamerton | Seconded: Susan Tomlin CARRIED
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8:3  Finance Officer (Sara Bright)

Unaudited Annual accounts, departmental reports and TD levy analysis were distributed. Sara reported a successful
financial outcome for the year, showing a surplus of $50,180 from operations. The ESNZ membership model
restructuring had not impacted as much as anticipated initially. The flexi-starts option for lower level and multi-
discipline riders is increasing in popularity.

The strong financial position enables Dressage to take advantage of opportunities that may not have been in the
budget forecast.

The Board is to further discuss IP rights and unaffiliated organisations using DNZ Dressage tests and ESNZ Rules now
that ESNZ has developed a new affiliation and member organisation structure. T&D levy collection was discussed as
part of this restructure and will be addressed to ensure all organisations using ESNZ rules and tests are contributing
to the sport.

Entries for Nationals & Young Rider Competitions were ahead of budget, plus hosting two World Challenges in one
year contributed to the increased entry fees.

That the Finance Officer report be accepted
Moved: Sara Bright | Seconded: Jude Nickolls CARRIED

8:4 Technical Officer (Scott McKenna)
As the TO had been delayed by weather there was no discussion.

That the Technical Officer report be accepted
Moved: Lynda Clarke | Seconded: Jude Nickolls CARRIED

8:5 National Judges Officer (Sue Hobson)
The NJO report was accepted as read

That the National Judges Officer report be accepted
Moved: Lynda Clarke | Seconded: Jude Nickolls CARRIED

8:6 Training & Development Officer (Judy Alderdice)
Judy noted that it has been a pleasure to be a DNZ Board member this season and that she will miss the
involvement.

That the Training & Development Officer report be accepted

Moved: Judy Alderdice Seconded: Betty Brown CARRIED
8:7 Marketing & Communication (Michelle Zielazo)

The Marketing & Communication report was accepted as read

That the Marketing & Communication report be accepted

Moved: Lynda Clarke | Seconded: Andrea Raves CARRIED
8:8 Selectors Chair Report (Helen Hughes-Keen)

The Selectors Chair report was accepted as read

That the Marketing & Communication report be accepted
Moved: Lynda Clarke | Seconded: Andrea Raves CARRIED
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8:9 Dressage Steward General Report (Jane Robertson)
Jane advised that she was available to be appointed as the SG for a further term and thanked everyone for their
continued support and encouragement.

That the Steward General report be accepted
Moved: Jane Robertson | Seconded: Christine Lovelady CARRIED

8:10 Event Manager & Marketing Assistant (Celine Filbee)

Celine presented four reports covering Events, Volunteers, Funding & Management

She noted that there were 126 volunteers at the National Championships (the A-Team)

That Dressage has a total of 74 sponsors whom she thanked for their support

Although it appeared the combined 4 x shows in Taupo may have run smoothly from a rider perspective, she was
unhappy with some issues that arose and the stresses that some volunteers endured. She recommended that this
format is not scheduled again under current conditions and recommendations for the future were included in her
report

That the Event Manager & Marketing Assistant report be accepted

Moved: Celine Filbee | Seconded: Betty Brown CARRIED
8:11 Horse of the Year Show Dressage Section Chris Paston (Convenor)

Alicia Zeludko (NI Riders rep) noted riders had requested she send a letter HOY board regarding the unsuitable surface
for dressage warmup. This has been actioned

The Steward General, Jane Robertson noted this matter in her FEI Chief Steward report.

That the Horse of the Year report be accepted
Moved: Lynda Clarke | Seconded: Janine van der Horst CARRIED

8:12 South Island Rider Representative Report (Jude Nickolls)
Jude noted that communication is a key factor and that often all it takes to shut down assumptions is factual
communication

That the SI Riders Rep report be accepted
Moved: Jude Nickolls | Seconded: Laura Hayes CARRIED

8:13  North Island Rider Representative Report ( Alicia Zeludko)
Alicia thanked Jude Nickolls for her assistance with the Rider Facebook pages

That the NI Riders Rep report be accepted
Moved: Alicia Zeludko | Seconded: Rosanne Rix CARRIED

8:14 Fiber-Fresh Taupo Equestrian Centre DNZ Representative Report (Debbie & Peter Barke)
Celine Filbee noted the huge contribution and enormous assistance that Mark Brunton (NI NEC Caretaker) had made
to the centre and to event OC’s and regretted he has resigned. Celine requested a letter of thanks be sent to Mark
from Dressage NZ

8:15 MclLean’s Island Equestrian Centre DNZ Representative Report (Soo Wells)
Soo Well’s report was noted and accepted as read

That the NI & SI NEC reports be accepted
Moved: Lynda Clarke | Seconded: Jeanine van der Horst CARRIED

Dressage NZ 2018 AGM & Conference | MINUTES Page |-15-



Agenda Item 9: General Business
9:1 Dressage Fees: The Board recommended at the April Planning meeting the 2018/19 fees remain at:

TD levy: $3 per class

Casual start fee: $5 per class for ESNZ registered horses with no Dressage Annual Start in graded competitions
Annual Start Fees Level 1 $70

Annual Start Fees Level 2 and above $100

This recommendation was noted with no further discussion

9:2 Strategic Plan Update

Lynda Clark spoke to two key areas of the strategic plan.

WEG 2018: WEG is now only a few weeks away and NZL looks forward to having two individuals compete. Sadly the
plan for a full team has not been realised

Financial Stability: It was noted the challenge is to get more level 1 graded horses into our sport and convert
membership from non-graded riders

Members noted as part of this discussion that OC’s within areas need to discuss internally who is going to run
Regional shows and local shows, so they don't clash. Young horse breeders going to non-graded shows to bring on
young horses. Some areas have seen a decline at LE, but noted that Dressage Canterbury has recently seen a
reversal of this trend. Debra Cowen spoke about Waikato EC and Dressage Waikato and the relationship where DW
runs the RE event and one other LE plus hosts a number of educational opportunities, while WEC offers regular LE
and non- graded events

The Chair advised a change in the agenda order to facilitate the Technical Officer Scott McKenna being able to
lead Item 10: Remits. Scott had been delayed owing to flight cancellations

Agenda Item 10: Remits from Dressage NZ Planning Meeting April 2018

Remit 1: Arena Familiarisation — Amend Article 473(4)(4.1)
Proposed new wording

4 Arena Familiarisation
4.1 The OC may permit riders to work, ride in or around the competition arena at such times and on such terms
as the OC sees fit. All riders in the same class must be given the same opportunity to work in or around the arena.

PASSED

Purpose: To remove the presumption that arena familiarisation is limited to working around the outside of the
arena.

Notes: Times allocated should be published prior to the event
The TO to ensure Inhand and ridden guidelines for arena familiarisation to be put in place for riders and stewards
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Remit 2: Identifying problem horses — amend article 477(4)(4.12)
Proposed New Wording
4.12 A horse may have its mane and tail plaited for competition but may not be decorated with extravagant
decorations. A horse may wear a ribbon in its tail as follows;
4.12. 1a. Agreen ribbon to indicate that the horse is inexperienced at competitions and the rider would
appreciate if other competitors and spectators moved quietly around that horse; and
1b. a red ribbon to indicate that the horse is prone to kicking and caution should be taken around that horse.
4.12.2 False tails may be worn but must not contain any metal parts.

PASSED
Purpose: To provide some guidance on the use of tail ribbons for safety purposes. And to clarify that these ribbons
do not breach the rule against extravagant decorations. Also separated the false tail rule as a separate clause for
ease of reference.
Note: Will allow horse to compete with ribbons on

Remit 3: Noseband Tightness — Amend Article 4.77(4.10)
Proposed New Wording

4.10 No noseband may ever be so tightly fixed that it will harm the horse. It must be possible to place one finger
comfortably between the noseband and the nasal planum (front of the nose).

Purpose: The current rule does not adequately prohibit tightening of the noseband to a point that has been shown
to be harmful to the horse. The more common “two-finger” standard was considered but the scientific literature
shows that one finger is adequate. The rule has not incorporated the compulsory use of the ISES taper gauge,
however the taper gauge can be used to measure the one finger rule and seems a sensible and useful tool for both
stewards an riders to use to ensure this rule is being complied with and enforced consistently.

Comments:

Jody Hartstone: Wants to create a level playing field. Horses with looser nosebands are currently being marked down
for movement of mouth and this is reason for tight nosebands. The use of taper gauge to measure a space is
consistent and the “two fingers” standard should be applied. Jody offered to donate 52,000 so that all stewards and
areas could have the ISES taper gauge

She further noted that pain in horses can’t be exactly tested, but when the same forces were applied to humans, they
could not stand the pain. Tight nosebands cause stress. Jody referred to the NZ Animal Welfare Act

Susan Tomlin

(Susan was on the sub-committee appointed at the Planning Forum to investigate further the data relating to the
original “two fingers” remit

She considered to accept a change to two fingers between the nasal planum and the noseband was too significant in
respect of the status quo. Whereas the “one finger” measurement is less significant but still effective and research
shows that the difference in horse reaction between one and two finger tightness is not huge

Oral Lesions in the mouth are not necessarily relevant as research has shown (supported by Dr Chris Rogers) that
30% of unridden horses in a study showed oral lesions

Being marked down for mouth movements is an issue that needs to be addressed at judging level

Sport Manager

Noted whatever the rule is, it must be able to be well managed. The key points in her view are welfare of the horse,
having a clear rule that can be safely managed by the stewards, decide on any warning or penalty to be imposed for
breach of the rule, and the Issue of hygiene — gauge must be cleaned after every horse is checked

Debra Cowen, Dressage Waikato, moved an amendment to the remit: That the remit read ....place two fingers ...
The Chair put the amendment to the meeting and on a show of hands the amendment was lost

The Dressage Canterbury delegate voted for the amendment and against the “one finger” standard

The Chair put the original remit to the meeting PASSED
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Remit 4: Welfare Concerns — Amend Article 454

Article 454 — Lameness, Blood or Welfare Concerns
9. Any horse that shows lameness while competing will be eliminated. The Judge or Chief Judge will ring the
bell to stop the test and explain the reason for the elimination to the rider. There is no appeal from this
decision.

10. (as per existing clause 3)

11. The Chief Judge may stop a test at any point and eliminate the rider if for any reason the Judge believes it is
contrary to the best interests of the horse and/or rider to continue the test.

PASSED

Purpose: To provide a catch all type provision to allow a Judge to stop a test if necessary, for a reason that is not
anticipated elsewhere in the rules.

Remit 5: Use of Voice — Amendment to Article 453

Article 453: The use of the voice or clicking of the tongue is prohibited and will be penalised by the loss of two marks
from those that would have been awarded for the movement in which this occurred.

PASSED
Purpose: Remove discretion to deduct less than 2 marks for use of voice.

Remit 6: Commencement of test —- Amendment to Article 451(12)

Proposed New Wording

12. The rider has 45 seconds from the sounding of the bell to commence the test. The test commences from the
point the horse proceeds on the centre line.

If the test is not commenced within 45 seconds of the sounding of the bell the rider will be penalised 2 points per
judge.

If the test is not commenced within 60 seconds of the sounding of the bell the rider will be eliminated.

PASSED

Purpose: Update wording to provide for starting test from inside the arena, which is now increasingly common.
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Remit 6: Horse Leaving the Arena — Amendment to Article 451(15)
Proposed New Wording

15 A horse leaving the arena with all 4 feet between the time of commencement of the test and the time of
exit from the arena will be eliminated. The only exception to this rule is when a horse is required to recommence a
test pursuant to article 451(4).

PASSED

Purpose: Add exception for when horse is required by Judge to leave arena and restart the test due to course error
because it entered in the wrong gait.

Remit 7: Placement of Judges — Amendment to Article 441.2
Proposed New Wording

2 The Judge(s) should sit between 3 and 5 metres from the outside of the arena. If the dimensions of the
competition area do not permit the Judge to sit at least 3 metres from the edge of the arena, then the Judge should
sit as far from the edge of the arena as possible.

PASSED
Purpose: Provide some flexibility for indoor arenas with limited space

Remit 8: Amendments to Rules for Administration (By-law 17) Proposed new wordings

11. THE COMMITTEE
a)iv The President and the CEO/ GM of ESNZ ex officio, as observers only

16. FINANCIAL

All transactions must be authorised by no less than two individuals with the authority to authorise transactions. The
individuals with authority to authorise transactions will be;

a.  The Dressage Sport Manager; and

b.  Two further officers appointed by the Board of Dressage NZ

17. SELECTORS
Selectors will be subject to a yearly review. Delete this para. (Noting that an annual review to be
included in the selectors terms of reference)

19. SUB-COMMITTEEES
The Board of Dressage NZ may form sub-committees for a specific purpose. The Board
must inform the committee of the membership and Terms of Reference annually to the
Committee. Delete this para. Duplicated in Board procedures 10(a) below

10. BOARD PROCEDURES
a) The Dressage NZ Board may regulate its own procedure and may co-opt, appoint or employ
individuals or subcommittees for any specific purpose falling within its functions.

PASSED
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Presentations & Panel Discussions Key Points

Nick Pyke - ESNZ Chair presented ESNZ Update

No Fees increase in the 2018/19 year. The national sport is in much better shape financially this year
Strategy around values and culture, communications and engagement. These projects have been funding
well from Sport

Concussion policy — blue card system to be introduced

Appointment of ESNZ Medical Officer

Inter-schools’ competitions and championships to be developed - likely introduction 2019
Planning for WEG 2018 & Tokyo 2020 underway

ESNZ Database — time frame extended for completion

Horse breeding stats important

Surveys undertaken

ESNZ Technical Committee meetings — more timely and effective — more proactive

Disciplinary Review — length of time this process takes is currently unacceptable

Clean sport and drug free sport — WADA — database will be available

Welfare of horse — automatically go through to Judicial committee

Yellow Cards - the yellow card system has been reviewed

Affiliated Events — if not Affiliated event then officials attending will not be covered with insurance
Underage drinking at events unacceptable and no drinking by officials

Respect for others

Bullying not acceptable in our sport

Can't control individual’s social media but can control ESNZ

E-sport — how will we deal with this in the future

Pathway — from first ride through to Olympics - this pathway not evident in equestrian sport

Vicki Glynn — ESNZ Sec Gen presented an FEI Update (full document attached)

Role is maintaining ESNZ relationship with FE,

Purpose of FEI bond between Horse and human — 7 disciplines

FEIl structure: President, Executive Board, 15 standing TC, 95 Employees, based in Lausanne, Switzerland
Financial — not for profit, NZS80m less expenses, I0C pays $23.93m 4-year period

Managing risks in the sport

Dressage NZ does well around dressage rules review feedback

Level Playing field — human anti-doping more increased testing (TUEs approved for Asthmatics and Diabetics
—apply through FEI website — para riders under the same rules

Equestrian confirmed as sport for Paris Olympics 2024 — but the Disciplines are NOT

Perhaps some change needed in dressage if still wants to be part of the sport

Dressage NZ 2018 AGM & Conference | MINUTES Page |-20-



13. Brooke Dillon ESNZ Para Equestrian Sport Manager

Brooke noted she had been appointed earlier this year and wants to get para going again.

She noted there would be no Para without Dressage NZ and they are thankful for that.

The Story

Need to overcome some issues and set some goals going forward

Leading up to Rio 2016 for all Para athletes there was an interesting session educating media how not to offend Para
athletes in all codes. Must put the person first, not their disability. Be clear about the facts and use the correct
terminology

NZ Para Classified riders: 70

Actively competing only 10 to 15: Reasons Lack of suitable Para horses and the FEl tests beyond most riders’
capability

Officials trained — 13 (both judges and stewards). A possible fear of offending riders is limiting ?

More training in Para area for judges and stewards — List 3 judge and above eligible to judge

Goal 1: Increase participation
Goal 2: Lift performance and develop a high performance pathway

Important to keep Para riders difference tests from able bodied tests
Important for OC to advertise Para tests at competition

KEYNOTE SPEAKER:

Associate Professor Chris Rogers (Equine Biomechanics — Massey University)

Chris presented a fast moving, educational and entertaining snapshot of a number of relevant international research
papers he had identified during the year
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Panel Discussion — The Wish List

Five key stakeholders in our sport were invited to give an overview of their involvement based on
1. what do we do well

2.

how we can strive to collectively make our sport the sport that everyone wants to be involved in

Robert Kofoed: Sponsorship: 16 yrs involvement with Zilco Musical Freestyle Series
Is it worth it ?
Yes, excellent feedback received. This partnership won’t come to an end while he is with Zilco.

Key Points:

Brand loyalty and awareness

Diverse demographic in dressage sport

Sense of community

Dressage is number 1 sponsorship priority for Zilco

Commercial responsibility to invest back into market where company derives its income
Hospitality & branding

Advertising; catalogues and banners is important

More timely invitations to events would be appreciated - but always welcomed

Deliver on contract

Rider thank you cards really appreciated

Amber Disley: Rider from Waitemata
Expectations before going to event:

Entries can be List of fees must be easy to read.

Once entered receive prompt information.

Ground rules and parking areas identified.

Contact details in case of emergency.

Vet and Farrier information to be available beforehand

Programme in advance is desirable. On line programme would be preferred.
Any new venue layout plans to be available.

What the arena plan is should be emailed out prior to arrival.

Facilities /Services at event:

Arenas with good footing.

Large warm-up.

Sufficient ablutions.

Running water for horse wash down area.

Easy access to parking.

Clean yarding and bedding.

Options — paddocks if possible.

Good management of event with efficient scoring and results out quickly.
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Suzanne Halligan: Volunteer from Wairarapa

Becoming a volunteer was a chance to be involved in the local community and meet new people when she
moved into new area.

One of the biggest challenges is to manage a “working life” mixed with volunteering. Sometimes it means
putting things on hold at home.

There are lots of different personalities to work with. The right sort of management/leadership is very
important.

Volunteer training needs to be available to new volunteers given.

In her area, volunteers are recognised by awards, gifts, and nationally also. Good recognition is a driving
force to keep volunteers.

When groups are successful, involvement is very so enjoyable.

Nationally given a role description would help.

Mentorship is good idea.

Suzanne Inglis: Official from Nelson
Suzanne undertakes a variety of roles. Area Group Judges Officer, Vice-President, committee member, and
stewarding, on average one event per month.

Finding it hard to get new judges onto panel. Needs to be easier to get on to first rung

As a List 3 judge finds it difficult to get judging out of area for upgrading purposes. List 3 judges only seem to
be useful in their own area

Limited number of “Upgrading” events and numbers in classes a problem

DNZ needs to find a way to get list 4 and 3 judges officiating out of their local areas. Need to travel to
upgrade

Would like to see “Junior” role on JSC. Consider a “sole role” be appointed on the judges committee to deal
with judges upgrading

The sport needs assistance to help lower level judges upgrade. Need to be planning this in the winter
months so can take advantage get cheaper airfares.

Shadow judging is the hardest requirement to fulfil. It is particularly hard at the nationals. A suggestion is to
use List 1 judge in the grandstand to shadow judge and hold mentor sessions. More user friendly system for
judges upgrading required

Stewarding at HoY was a great experience, giving more confidence around rules. Lower level judges could
benefit from stewarding.

Sonya McMeekin: Support Team from Nelson
Sonya is a mother of two daughters active in all facets of riding. She knows a happy rider is the most important

thing.

All information needs to be available in a good timeframe.

Dates & venues and exact venue location need to be known early.

Moving up levels means more planning travelling to competitions.

Arena familiarisation differs from place to place so need to know all these things well ahead,
Riders briefing to give all information, ask questions

Making parents feel welcome.

Any application process is easy and straightforward

Bold signage

"Go-to people" identifies

Mum and Dad are happy that rider arrives home safely and intact
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Announcement of Dressage NZ & ESNZ HP Squads 2018 -19
Judy Alderdice announced the squads:

ESNZ High Performance
John Thompson and JHT Antonello (Waikato)
Julie Brougham and Vom Feinsten (Central Districts)

ESNZ High Performance Futures:
Abbie Deken & KH Ambrose (Taranaki)
Kieryn Walton & Rosari Don Carlos (Bay of Plenty)
Melissa Galloway & Windermere J’Obei W (Marlborough)
Melissa Galloway & Windermere Johanson W (Marlborough)
Vanessa Way & NRM Andreas (Taranaki)
Vanessa Way & NRM KH Arion (Taranaki)
Wendi Williamson & Don Amour MH (Waitemata)

Dressage NZ Squads

Youth (16 -15yrs)

L6 Amy Sage & RM All About Me (Auckland)

L6 Lucarne Dolley & Ardmore (Waikato)

L4 Brina Carpenter & Plutonium Lady (Auckland)
L4 Madison Schollum & Kinnordy Golda (Waikato)
L4 Nicole Sweney & Flute Noir (Auckland)

L3 Grace Farrell & Vollrath Luigi (Auckland)

L3 Tessa Van Bruggen & Fiorenza (Marlborough)

Development Squad
L5 Holly Leach & HP Fresco (Waikato)
L5 Vanessa Way & NSC Pronto (Taranaki)

L4 Betty Brown & Hot Gossip (Auckland)

L4 Dani Simpson & Greenmoor Euphoria (Canterbury)
L4 Jan Morice & Denmark (Nelson)

L4 Kallista Field & Felix Westfalia FE (Sth Hawke’s Bay)

Advanced Squad
Carol Christensen & Vollrath Leila (Wellington)
Julie Flintoff & Belladonna MH (Northland)

4.20pm: Farewell

Lynda Clarke called the 2018 AGM & Conference to a close and thanked members for their input

She thanked Judy Alderdice for her contribution to the Board position of Training & Development and noted Judy
would still be involved as a national selector

Lynda also thanked Saskia Brosnan the local conference co-coordinator

Judy & Saskia were each presented with a bouquet

Lynda paid tribute to the outstanding way in which Sara Bright has undertaken the Finance Officers role on the
Board for many years, and on behalf of the membership presented Sara with a gift, a bouquet and the Kaye
Fissenden Memorial Trophy for an outstanding contribution to Dressage NZ
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OUR PURPOSE
To promote, enable and grow the
sport of Dressage

OUR VISION
To be unified in the pursuit of
enjoyment, growth and excellence in
Dressage

OUR KEY PRIORITIES

SHORT TERM

e Team WEG 2018

Financial sustainability

Volunteer Succession Planning & Development
Communication to all stakeholders
Development of Equine Athlete

MEDIUM TERM
e Increased number of participants at all levels

e Team at Tokyo
e Increased recognition of Dressage

LONG TERM
e Improved competition facilities
e Increased numbers of participants at FEl levels
e Growth of sport - riders & volunteers
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Sponsors, Owners, Breeders, Officials
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8.1: DRESSAGE NZ CHAIR Lynda Clark

It is a pleasure to present my report on the 2018-19 year and to welcome you to the 62nd Dressage NZ Annual General
Meeting. Thank you Dressage Waitemata and Dressage Auckland-Manukau for hosting this year’s AGM, conference and
awards celebrations. Once again it has been a year of great activity and the sport of dressage is solid and the vibe is positive.
There is a lot to celebrate and it gives me pleasure to make mention of some key happenings and milestones.

Julie Brougham riding up the centre line at the World Equestrian Games in Tryon was certainly a very proud moment. Julie
and Von Feinsten earned a championship ranking of 36th from 77 starters in a line-up of the world’s best. Dressage NZ's
goal was to have a team at WEG and sadly this was not achieved. Presently there is not the depth in dressage in NZ to cope
with the ups and downs that goes with equestrian sport. John Thomson and JHT Antonello were very unfortunate and the
talented combination did not get to start.

Young rider participation - The enthusiasm, positivity and growth in capability evident amongst our young riders is very
exciting. The U25 champs had 3 visiting teams; the final of the YR Interisland team challenge (after the first round at the
south-island champs) with two visiting teams from the South Island and the Queensland YR Team challenge. | was privileged
to work with the South Island young riders at their camp in September. What inspires me about this cohort is they get
‘growth mindset’ and ‘playing above the line’. They have formed friendships and support each other — they have fun!!

The development of lead rein classes guidelines and the set-up of a pony competition sub-committee to raise the profile
and engagement in pony dressage are just two initiatives to support young rider growth.

Congratulations to Wendi Williamson, Christine Weal, Victoria Wall and Holly Leach who recently made their presence
known across the Tasman at the Sydney CDI with some very credible results. It is a huge commitment to travel horses and
comes at a significant cost, yet a pivotal step in a combinations international career.

Growth — last year the decline in Level 1 starts was noted. This trend has continued with Level 1 starts being down 43 for
the year. Level 2 and above starts are up by 34. Total annual starts of 1478. To have a better understanding of this trend
we need to better measure participation in dressage competitions. My gut feel is there is an increase in participation in
training days. This is on the Board agenda currently.

Volunteers are pivotal to the delivery of dressage in NZ. Volunteering is under pressure and there is an ageing volunteer
population. Key issues for dressage were identified and first steps are underway to ensure dressage attracts, retains and
develop volunteers. Initiatives such as volunteer and official of the month is a great way of raising awareness of the amazing
volunteers we have in dressage. There is more work to do and this will continue into the new year. Volunteers, thank you
for your amazing contribution to dressage in NZ, it significantly influences the delivery of high quality local and national
events. Biggest congratulations go to Christine Hartstone, awarded a Member New Zealand Order of Merit, June 2018,
for services to equestrian sport, and a finalist in the Senior New Zealander of the Year Awards.

Dressage NZ continues to be heavily involved in the delivery of events. This does place a strain on resources yet supports
the delivery of events that we know are of a high standard. We need to be constantly building capability and capacity in
this area. At planning forum this year, we signed off on a slightly different model of delivery with the intent of spreading
the load with more people taking responsibility for aspects of an event with an overall team lead. This was the last year for
Nationals at Manfeild and 2020 will see the Nationals being held at the National Equestrian centre, Taupo. This has been
the desire of riders for some time and we look forward to it being well supported.

Another exciting milestone this year has been the review and adoption of the Equestrian Australia version of the USDF
Tests, with a minor tweak to accommodate feedback from riders, officials and the review committee. Contracts with the
USDF are now sorted so its full steam ahead and we will see these tests introduced for the new season.

Selectors, Judy Alderdice, Jan Mitchell, Margs Carline, thank you for the diligent job you do. This year Helen Hughes-Keen
retired after eight years as chief selector and we welcomed Margs Carline to the team. Helen will continue in her role as
ESNZ High Performance Director.

Judges and officials, thank you for your passion, the long hours and the commitment to on-going training to be the best.
You have a significant part to play in the development of dressage in NZ and keeping us in touch globally. Riders respond
to the ‘way of going’ that is rewarded. Congratulations to Judith Cunningham for being awarded a Prime Minister’s
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scholarship. This year we farewell Jane Robertson, Steward General. Jane, you are always approachable, and your way of
handling situations is to be applauded and aspired to. Thank you for your positive influence.

Area group OC'’s, your role in the delivery of dressage continues to grow. You are the face of dressage in your region
and are pivotal to its growth. Congratulations to those who have tried new initiatives to attract more
riders to your events. It’s really encouraging to hear of the growth of many local events and the popularity
of the likes of Winter Series. Great to have new people stepping up to play a part in delivering these. Support and nurture
these folks and they will stay involved. Dressage is aware of the increased responsibility for OC’s. Do ask for help, Celine
and the team are there to support you.

Dressage NZ remains financially secure. However, this year to meet the increased cost of delivery of the sport and the
reduced reliance on income from grants it is necessary to increase fees, effective from 1 July. Sarah will report on the detail
of the finances in her report.

This year has seen an increased involvement of the dressage community in review and sub-committee work. The review
of the Performance committee is now complete, and | am sure Linda Warren-Davey will comment more on that. If you
would like to be involved in the governance, administration and growth of dressage in New Zealand please talk with one of
the team — details are on the website.

TRIBUTE
It was with sadness we received the news of Helen Ransoms passing. Helen contributed to dressage in many ways in as a
competitor, List 1 judge, Chair of Selectors, and friend to many throughout New Zealand.

THANK YOU

It is hard to list all those we need to acknowledge. | want to make special mention of our family of sponsors. Your
contribution is hugely valued, and we love having you involved, without you we would not be able to deliver quality events.
To those who hold portfolios; area delegates, rider reps, NEC reps, Young Rider convenors and the many involved in area
groups and organising committees. Your contribution is noticed and very much appreciated.

Fellow board members, thank you for the huge contribution you make to dressage and your work around the Board table,
and on Zoom calls. This year we welcomed Sarah Hazlewood to the role of Finance officer and Linda Warren Davey as
Training and Development Officer. Each Board member contributes so much in their area of speciality and | appreciate the
diverse thinking you bring. The Board is in good heart and succession has been on our radar.

Finally, to the team in the engine room, thank you. Wendy as Sport Manager you work above and beyond and the dressage
community benefits hugely from your knowledge and expertise. Dressage excels in the income we receive as sponsorship
and funding and | know this is largely attributable to the management of the relationships by Celine and Wendy. Jos, thank
you for your work on the database and being our spreadsheet guru.

This is my last year as Chair, and after six years of being on the Board there are elements of change, | celebrate. Some
notable achievements include: the revised by-law, responding to the requirements of the riding community; relocating
Nationals to the National equestrian Centre; updating the strategic plan; and most importantly beginning to change the
culture of our sport. | celebrate the increased discussion of those attending planning meeting and conference and the
increased numbers who are putting their hand up to be involved in reviews, sub-committees and roles in the sport.

As always there is unfinished business. Continuing to promote and rewarding an inclusive respectful culture is pivotal. On
the one-page Strategic Plan for dressage we articulated the values as an acronym dressage — check them out on the website.
This can be simplified ‘the 2 R’s — respect and responsibility”. Respect for our horses and all others in the sport and taking
responsibility for how we train, behave and respond. For dressage to have a more diverse Board, in a younger voice at the
Board table is an opportunity and will ensure dressage remains innovative and current to meet the changing needs of New
Zealander’s. Continue to build the depth of talented combinations and this will contribute to increased credibility of NZ
dressage internationally.

Stand tall together and be proud and | look forward to keeping in touch.
Thank you,

Lynda Clark,
Chair
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8.2: DRESSAGE NZ SPORT MANAGER Wendy Hamerton

Reflecting on the 2018/19 year, three key points come to mind

Firstly, the rising standard of our sport nationally and internationally.

It's easy to compare New Zealand scores against the high-profile dressage nations and think we have a long way to go. That
is undoubtedly true if we are to match the performances of the very best horses and riders from the medal winning nations.
But if you drill down into the next layer, not too far under the surface, you can see for yourself. At the recent CDI 3* at
Wiesbaden in Germany, there were 15 starters in the Grand Prix for the Special with scores ranging from 75.09% for Isabell
Werth to 61.348%. Another fifteen competitors started In the Grand Prix for Kur with scores ranging from 74.61% (Ingrid
Klimke) to 64.23%. Of those thirty competitors, only nine (30%) gained 70% or more with the large majority in the 66% -
69% range.

But even when we do match ourselves against the best, of 77 competitors at WEG 2018, 42.8% scored 70% or more i.e.
33" place and above. Julie Brougham and Vom Feinstein tucked in behind for 36™ place on 68.991% with two judges scoring
the pair over 70%. This was a superb effort in the best company. | felt vey privileged to be part of the NZL team that day,
although it was twinged with sadness that Wendi Williamson and John Thompson who had both committed so fervently to
WEG team participation could not share the experience. Unfortunately, our relatively low numbers of Grand Prix riders
mean we are particularly vulnerable to this situation. The new look Performance Committee will be investigating ways to
support riders wanting to track the pathway to pinnacle events.

Secondly, we must continue to find ways to encourage all levels of riders to participate at all levels of events.

Riders will be all too aware when they enter events, that the actual entry fees can be a relatively small % of the cost to get
into the arena. Perhaps this can be a factor for the casual rider who probably has other options for a dabble to X. There are
Pony Club days offering open competitions, riding clubs, private organisations, all of whom for one reason or another may
be able to offer a cheaper alternative. Ultimately however, Equestrian Sports IP and is, seen to be used in whole or part,
without the same level of compliance required. It's a competitive sport market in the current environment, particularly at
grass roots levels. Moving on up through the grades, Dressage has a captive market, and this can be demonstrated to a
degree by horse registrations and participation starts. See P31 for 18/19 Annual Registrations & prior year comparisons
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Of a total 28633 starts 17,473 (61%) are from graded competitions and 11,160 (39%) from non-graded.
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Nearly 56% of Level 1 competitors choose the non-graded option — what conclusions should be drawn from this and
should there be some strategic action taken?

_ There is a huge variety of competitions offered and some seem to have

found the magic button to attract all levels of riders to compete at non-

L) N/G Gl Uk graded days once the Premier League has completed. Just as an
0 3412 0 3412 example, the Solway Group in the Wairarapa recently attracted over
1 4941 3958 8899 100 horses and ponies to both their April and May .Autumns series
events from all parts of the lower North Island; in classes from
2 1911 4809 6720 Introductory through to Level 9, plus Para Dressage and Lead Rein
3 534 3044 3578 classes. They have developed a true club culture coupled with a degree
of informality and friendliness. This mix obviously works well.
4 221 2769 2990
5 95 1261 1356
6 46 799 845
7 0 299 299
8 0 265 265
9 0 269 269
Total 1060 17473 28633
Number
% 39% 61%

The third point relates closely to the second — encouraging participation the next generation

The April Planning Forum briefly discussed how to best cater for pony riders. It was agreed in principle that this should
happen, but with no confirmed strategies and actions. We should be heartened to know that our sport is not as unique as
we perhaps think we might be; we should be very much looking forward to Dr Simon Walters presentation at conference
around athlete pathways and the common factor of attrition of young within sports during their teens and early twenties.
By giving the younger riders and enjoyable experience appropriate for their age group, and early correct basics, they will
return to the sport when and if they can and be better prepared and resourced. During the year | have received an
unprecedented interest from families with youngsters wanting to participate on equal terms with their age groups peers
rather than against adults and very experienced riders.

Administration
Behind the scenes many aspects of the new database are being rebuilt and modified to facilitate more accurate and
streamlined reporting, and other functions essential to ESNZ business operations.

New Tests
This has been a slower process than we all ever envisaged, but having taken the time, | believe the well-considered
outcomes will be positive and encouraging for the longer-term development of our sport. Thank you to the review team

Communications

The Dressage NZ online magazine continues to attract over 2,000 readers per month and the May edition (Issue Number
34) attracting 3300 readers. Given that there are approx. 1500 horses & ponies registered with an annual start (and some
members with more than one horse or pony) annual starts this would appear to be a positive readership base. The Bulletin
wraps around official communication, volunteer recognition, stories about our members and sponsor servicing. Again, a
huge thanks to Sarah Gray from Snaffle Design who continues to produce class editions. It is rewarding seeking stories
about our members for the Bulletin. So many people have got such an interesting story to tell. We are a diverse lot. Jess
Roberts articles are ever popular, and the imagery made possible by our photographers is second to none. Thank you all
The Dressage webpages also continue to attract good numbers and further work will be done as time permits to make
information more readily accessible and updated.

EVENTS
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Huge thanks to our new event managers this year, Alicia Cameron for the Bates National Championships, Debra Cowen for
the Under 25CH and Future Stars and Celine, our Partnerships Facilitator took the helm of the FEI Dressage World Challenge
2019. Dated are not yet confirmed for the Future Stars and the Dressage Challenge for next season. There have been some
significant changes to key dates for the 19/20 owing to the introduction of back to back CDI 4* events at Willinga Park NSW
in mid -February and the need to avoid the FEI 5* judges meeting in early February. The U25CH move back to the summer
holidays, and the Nationals Championships to the end of March at the Taupo NEC. Riders have expressed the desire for a
longer regional and national competition season and these changes will see a seven-month long season from early
September until the end of March. | would like to encourage a North Island area to independently pick up the Future Stars
event much as Dressage Canterbury does in the South Island. Thank you to Chris Paston and the Dressage NHB team, and
Sophie Blake the Equestrian Manager from Horse of the Year Show. This working partnership with our discipline provides
riders with an exciting opportunity to compete at an action packed, high atmosphere event

SPONSORSHIP

Sponsorship and funding are critical to the keeping national events both affordable for competitors and the all-important
officials and volunteers and a viable business project for our sport. Celine secured and managed funding and sponsorship
across events and series for this year as at the end of April of $125k. This is against entry fees of $107k. In broad terms, for
every S1 a rider spends on entry fees a further $1.16 is raised to just ensure an approx break even position across events

NATIONAL OFFICE
Again, my thanks to Dana and the team at ESNZ — they have certainly faced some challenges again this year but they are an
exceptionally hardworking team. Joining them for Sport Manager’s meetings always provides the platform for sharing ideas

EQUIDAYS

Dressage again took the opportunity to have stand at Equidays. Equidays were again generous supplying a complimentary
which was shared with ESNZ Para Equestrian. This presence provides a networking opportunity is time and resource
demanding both of dressage staff and volunteers. It has been decided not to have a stand in 2019 but to assist the organisers
further where possible with the dressage competition

PARA EQUESTRIAN
The Para Equestrian National Championships were again integrated with the Bates Nationals and a huge vote of thanks to
all the volunteers who assisted with that section.

WEG 2018

It was an honour to be invited to act as Chef d’Equipe for the NZL WEG riders. This was a volunteer role outside of my
Sport Manager position, but none the less a huge responsibility and | thank the sport for entrusting me with this task.
Thank you to ESNZ, particularly Sarah Dalziell and Warrick Allan for the support they gave the team. Thank you also to all
the members who voluntarily got in behind the fundraising effort. A particular thanks to Amber McGovern- Wilson and
Leia McEvoy for managing the fundraising effort, and to all the generous businesses and individuals who donated to the
raffles and auctions.

GREAT STAFF, VOLUNTEERS & OFFICIALS

These are the roles that keep us in the business of the sport of dressage. My thanks to Celine Filbee — her new role as
partnerships facilitator has seen her manage the multitude of series we are able to offer for just about every demographic
of our sport. Jos Gresham remains — my .xls queen of the numbers and the series points. She also remains stable
manager extraordinaire, much respected by the competitors as she moves and shakes the yard and stable numbers.
Caitlin Moseley — is a valuable casual resource during the year, assisting with the little things that are really big things
when they really need doing. The Island Riders Reps have had valuable input this year. It's not always an easy task and we
thank Alicia Zeludko for the time she spent in this role. Her resignation in April has left a gap on the committee with no
other subsequent nominations coming forward from riders who were at the February NI riders meeting

To all the officials and volunteers, | thank you so much for being on our team. Without you all, we would simply not have
a sport for everyone to enjoy. Without you, none of it could happen

The Board and sub-committees deserve a special mention for their passion and commitment, and especially to Lynda
Clark who we farewell as Chair. Lynda has been a dedicated Board member for six years, three as Training & Development

prior to taking on the role of Chair.

Thank you all for your support during the year.
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Dressage Annual Start Levies
Current Financial Year: 2019
Current Reporting Month: sy ,VI
Current Year Prior Year
Level 1 Llevel 2+ Total Level1 Level 2+ Total
Qty Value Qty Value  Qty Value  Qty Value  Qty Value Qty Value
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8:3 FINANCE OFFICER Sarah Hazlewood

Dressage NZ

Income & Expenditure Apr:2018/19

This Month Year To Date Full Year Last YTD
Actual Budget Actual Budget Variance Budget Actual

Income

Annual & Flexi Starts 3.678 4,000 110,789 107,000 3,789 110,000 109,474
Training & Development Levy 7,106 6,800 62,542 58,000 4,542 63.000 59,850
Downgrading Fees 40 783 1,400 (617) 1,580 2,000
Annual Conference Income 0 7.143 6.000 1,143 6.000 6,058
Fundraising 0 49,396 39,700 9,696 39,700 7.540
Grants 0 42,387 25,000 17,387 25,000 23,130
Rider Contributions (Training) 1,038 0 1,072 0 1,072 0 0
Course Fees 943 0 15,209 11,700 3,509 11,700 17,996
Interest Received - TSB 553 350 7,981 6,425 1,556 6,585 6,622
Interest Received - NZEF 64 64 932 932 0 990 1,334
Sponsorship (Series) (4,701) 0 32,319 43,000 (10,681) 43,000 42,289
Donations 500 4,500 (4,500) 4,500 4,926
Entry Fees 6,343 14,000 107,957 97,500 10,457 97,500 125,059
Event Sponsorship 15,771 0 51,325 38,300 13,025 38,300 43,265
Other Event Income 4,457 0 10,045 9,000 1,045 9,000 9,238
Stationery Sales 687 1,000 9,834 10,500 (666) 12,000 13,398
Merchandise Sales 857 0 2,264 2,200 64 2,200 3.452
Sundry Income 0 43 0 43 0 196

36,796 26,754 512,018 461,157 50,862 471,055 475,826

Expenditure

Cost of Sales 920 100 1,770 1,200 570 1,200 2,391
Accommodation & Meals 13,722 8,800 30,718 29,060 1,658 29,560 26,059
Administration 5,464 6,100 27,679 28,100 (421) 29,700 23,188
Annual Conference Costs 0 1,060 0 1,060 0 0
ESNZ Service Fee - Audit 0 2,000 0 2,000 0 2,000
Bank Charges 32 50 279 450 (171) 480 367
Catering & Bar Purchases 12,114 5,700 34,429 28,150 6,279 28,150 30,882
Coaches/Lecturers 0 5,279 9.400 (4,121) 9.400 10,799
Depreciation 63 63 689 693 (4) 756 755
Computer/Software 203 150 1,589 315 1,274 315 246
Entry Fees/Stabling/Camping 0 3.162 0 3,162 0 0
FEI Bulletin & Rule Books 0 107 0 107 0 0
FEIl Fees 700 2,143 2,200 {57) 2,200 1,983
Gratuities 3,000 4,500 11,206 14,500 (3,294) 14,500 14,119
Insurance & ACC Levies 0 507 500 7 500 470
Judging Gratuities 2,612 3,000 10,057 10,500 (443) 10,500 14,581
Media 45 0 795 0 795 0 0
Medals, Rosettes & Rugs 5,190 2,300 23,292 18,600 4,692 20,400 23,970
Personal Grants 0 72,000 (72,000) 72,000 0
Postage & Courier 328 85 1,577 1,420 157 1,520 1,570
Printing 341 600 7.261 10,850 (3.689) 12,950 12,109
Prize Money 987 0 18,324 18,000 324 21,500 17,296
Promotion & Marketing 2,702 1,250 17,853 13,600 4,253 14,350 16,334
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Dressage NZ
Income & Expenditure Apr:2018/19
This Month Year To Date Full Year Last YTD
Actual Budget Actual Budget Variance Budget Actual

Result Processing 1,889 1,900 3,164 3,700 (536) 3.700 3,721
Salaries 7,615 7,500 60,786 62,000 (1,214) 67,000 57,272
Sound Systems & RT's 2,750 1,500 6,033 3,500 2,533 3,500 4269
Sponsor Servicing 0 1,966 900 1,066 300 1,308
Stationery & Photocopy 218 520 2,786 3,950 (1,164) 4,450 4,350
Sundry Expenses 4,143 3,350 15,183 14,700 483 15,100 11,295
Telephone & Fax 196 250 2,511 2,750 (239) 3,000 2,742
Training Grants 0 6,500 (6,500) 6,500 0
Transport - Hire Vehicles 870 0 1,523 0 1,523 0 0
Transport - Horses 60,127 0 60,127 0 60,127 0 0
Travel 10,005 3,700 47,523 46,580 943 48,650 45123
Travel! - Board 0 3,003 0 3,003 0 0
Travel - Mileage 1,722 1,100 4,706 6,450 (1,744) 6.700 7,945
Travel Subsidies 500 6,792 14,500 (7,708) 14,500 15,743
Uniforms 430 2,000 3.531 4,000 (469) 4,000 4375
Venue/Equipment Hire 3,997 11,800 49,785 55,800 (6,015) 55,800 61,485
Veterinary 2,733 300 6,836 2,800 4,036 2,800 3,008

144419 67,818 478,029 487,768 (9,739) 506,581 421,756
Excess Income over (107.623) (41,064) 33991  (26,611) 60,602 (35.526) 54,070
TSB Bank Balances Balance
TSB on call Deposit (31.,451) 0 204,105 0 204,105 0 65.335
TSB - Cheque Account (4,556) 0 7,341 0 7.341 0 5,721
Forum Cheque Account (45) 0 2,691 0 2,691 0 (140)
TSB Term Deposit - 01 0 60,000 0 60.000 0 0
TSB Term Deposit - 02 0 15,000 0 15,000 0 0
TSB Term Deposit - 03 0 30,000 0 30,000 0 0
TSB Term Deposit - 04 0 65,000 0 65.000 0 0
ESNZ - Loan (1.086) 0 14,575 0 14,575 0 27,334
Fundraising in Advance (WEG) 0 0 0 0 6,379
Accounts Receivable 4,592 0 48,132 0 48,132 0 163
Accounts Payable 77,801 0 97,966 0 97,966 0 27,749

Please note the Annual unaudited accounts will be presented in the print version at the AGM
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It has been another busy year, though many of the projects | have been involved in are ongoing and have not yet
borne fruit.

A major focus of my role as technical officer has been the restructure of the DNZ disciplinary system. This new system
will come into effect in the near future and will have an impact on all of us, that impact should be a positive one in
most respects as the new system promises to produce a more efficient handling of complaints and protests. Where
the impact of this could be somewhat negative is the increased burden it will place on ground juries who | expect to
become the primary arbiters of complaints. This is of some concern however feedback has been provided to the ESNZ
board and it is expected that the final version of the new disciplinary structure, while still placing a heavy burden on
ground juries, will include provision for the ground jury to refer serious matters to a Judicial committee.

The ESNZ constitutional review is also ongoing and we will all no doubt hear more about that during this conference.
My perception of that review at this point is that it has been lacking some direction. It seems to me that though it is
clear our current constitution is outdated and needs review no one has a clear idea what type of structure the
organisation should pursue. While this presents some concern, in my view it also presents an opportunity. | am very
interested to hear any thoughts any of our members have about what type of structure they believe would work for
ESNZ, in particular whether greater autonomy for area groups would present increased opportunities or only create
bigger problems. This could be an opportunity to steer the constitutional review in a direction that has long term
positive benefits for our discipline.

This year also presents the potential for some change in the board, this may mean my tenure as technical officer ends
earlier than expected though my work will be far from done if | am elected chair. If this is the case | intend to continue
to work on the projects | have been working on as technical officer alongside my replacement and in whatever position
| ultimately end up in my focus remains on the simplification of our rules and regulations in order to make our sport
more user friendly to all involved.
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8:5 NATIONAL JUDGES OFFICER Sue Hobson

| have to say it seems like all of the past year has been taken up in some way or another with the “new tests”. A
huge amount of work and time have gone into these and still won’t be quite finished by end of June. | have to thank
my Test Review Committee and especially the Sport Manager for all the work put into this project. From an
outsider’s perspective, it looks simply like we have just uplifted the current EA tests and added one extra level
(Medium) but this is probably the easiest part of the puzzle. Huge administration changes will take place to finalise
this new system but in the long-run we won’t need to do any more work on it for probably another five years as
these tests will see us through our next stage of progression. It is so good we are coming more into line with
Australia as it will make it much easier for us to send Exchange Judges across the Tasman to gain more experience
and know the training system is the same in both our countries. We were very mindful to not include a single
flying change in the Medium level tests which was the wish of the majority of stakeholders and looking at the way in
which the tests now run through it is hoped the new levels of progression and difficulty will enhance our training
levels and maintain the importance for riders to adhere to the correct training scale and make the “way of going” of
much higher importance. These new tests have been through a rigorous system in the United States with top
trainers, judges, Olympic riders and also have been well ridden through before being implemented into their
system. It is imperative that as judges, we expect to see correct basics shown to us with softness, balance, swing
over back, and willingly forward into an accepting contact. The way these tests are structured should put no
pressure on anyone and in fact flow through is much easier than in the past.

When we have been on Clinics oversees the way of going is much more fluent, no short, tight necks, well engaged
hindquarters and a clear swing over back. Europe has clearly got the “equestrian history” and has a huge depth of
breeding specialised horses and training methods. We must encourage our riders to show us this way of going here
in NZL if we are to progress forward. | feel we have some super horses bred here in NZ and our riders have clearly
shown in the past few years they can compete with the best in the world but we need to really encourage more
riders to seek help from our trainers to make sure the training scale is followed and right from the word “Go” it is
correctly followed. Australia has some super young horses being shown brilliantly in the Young Horse classes —
they are all forward without restriction and certainly exciting to judge. Our judges in NZ do not enjoy giving low
marks but unfortunately sometimes it is necessary as we have to be honest and fair to everyone and if we see an
“insufficient” way of going it is our duty to mark it accordingly. Judges have clear guidelines to follow and | can
assure you we all do our very best as to “what we see in front of us on the day (from where we sit)”. We all discuss
our marks after most tests even when there is very little difference in marks. This is very positive and is a very
constructive way of making sure we are all on the same page as it is easy for one judge to see something different
and therefore their job to remark on it.

Riders also have the responsibility to do their best too and work on the correct lines of training and when judges see
this they certainly do mark higher. Therefore, let’s all try and work together and move forwards to enhance the
sport in NZ — we have the right ingredients we just have to be open and discuss the best way to make the cake!!!!

Judge Educators have been exceptionally busy this season, more importantly this coming winter, conducting clinics
for all judges so that the changeover to the new tests and any new rules that relate to them. We have put the new
judge levels in place from our Officials List and these will be available on website end of July as at present we have a
few judges sitting their A Level examination to keep in line with Australia and the system they use. We have
ordered some DVD'’s for Clinics which cover the new tests. Attendance at the Clinics has been excellent and great
to see more and more judges making a concerted effort to attend as many clinics as they can instead of just the one
compulsory clinic every three years.

Our FEI judges have all been extremely busy this past year with many invitations and Clinics attended. It is great
that we can “sometimes” be part of the International European scene and discuss and judge some top level
“international” horses where the classes are huge and could last one whole day just for one class. This can be very

Dressage NZ 2019 AGM & Conference Page - 35 -



tiring for judges and hard work over a full day of the same test when the horses are all capable of doing the work
and you have to spread your marks as to what you see......quite a challenge at times and so rewarding when you are
in the same “ballpark”. Our judges are receiving invitations now for next year already and Dressage NZ are working
on invites for our foreign international judges for Bates Nationals and the Horse of the Year Show. For us to secure
overseas judges is not easy as is very expensive and the time commitments needed to come for one show inhibits
some. We are trying to work closely with Australian CDI’s so that we can share the costs of these judges and get
them to come to this part of the world for two weeks, but again some may not have the time.

We try very hard to give FEI3* judges the chance to sign off on some of their criteria but with NZ only running two
CDI’s a year there are only so many classes to put judges onto that count. The JSC are very aware of this and work
hard to give everyone we can a chance. Unfortunately, it is not always financially possible to assist everyone.

It has been very pleasing to see so many younger judges wanting to come onto the list who are still active riders but
who want to put the work into judging too. We have had some senior FEl riders come onto the panel which is great
news for the future.

We have 160 “active” judges on the list at the moment around the country with Canterbury having the largest
number at 22 and Waikato running a close second with 16. | have good communication with all the Area Judges
Officers around the country and all are working hard for their judges to keep them “active” and making sure they
keep up with their training and education.

At the time of the AGM and Conference | will be overseas in UK judging at Hartpury CDI along with Helen Hughes-
Keen and the IDOC Australasia Clinic will be held there also with Linda Warren-Davey, Judith Cunningham and many
senior NZ/Australia judges attending so very time for us all.

| wish you a successful Conference and | have to sincerely thank my Sub Committee for all their hard work over the
past season.
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Sport PERFORMANCE is the way sport participation is measured.

Sport DEVELOPMENT is Growth and participation, progress and success
(from the Community Sport Coaching plan — Sport NZ)

Because our sport has much potential and capacity, my goal this year was
to fully understand and identify the scope of the role, the desired outcomes,
and identify the team required to achieve this.

Therefore, a performance committee review panel representing the areas
of coaching, judging, riders and High Performance was identified to define
a clear direction for shaping and managing the development and
performance of dressage in the field of play.

The outcome of that led to a portfolio name change from Training and
Development to Performance and Development. The terms of reference
and scope have been updated, and the Performance Committee members have been expanded to become more
inclusive and representative of the community it is representing. Due to this, an extremely strong performance
committee has been created with depth and experience at both National and International level and | look forward
to working with them this coming year.

Setting a robust and meaningful National and High Performance development strategy is challenging not only due to
budget restraints, but also by creating a balance between meeting national riders needs and desires, along with a high
performance strategy so the pathway is available for those riders that have not only have the desire, but the ability
to represent their sport on the world stage.

This is not a one-way conversation and we look forward and welcome input from within the dressage community.

Performance Pathway

| have been investigating other sports performance pathways, and one of the
items on the Performance Committee’s agenda is to continue to define and
update the DNZ Performance Pathway document to include more reference to
the attainment of the training scale in performance. Hopefully this will e Pathways
encourage a stronger focus on achieving correct and quality training as per the

requirements and expectation of each levels.

Studying results from last season, the trend appears for competition percentages to reduce as the expectations of the
higher levels increase, rather than improve or remain static.

To give this some context, below is a snapshot from the 2018/19 season with the figures taken from four shows being
the North and South Island Championships, Nationals and Horse of the Year Show. Musical Freestyles, Young Rider,
Amateur and Pony tests are not included.

The Performance Committee will continue to monitor and update the performance throughout the levels to help
gain a wider overview to determine where our resources can be most effectively used.

Dressage NZ 2019 AGM & Conference Page - 37 -



Scores per level at NI/SI Premier shows, Nationals and HOTY, excluding Amateur,
Pony, YR and MFS scores
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Young Riders - U25

The Prydes Easifeed YR Camps were held in both the South and North Islands earlier in the season and going by the
feedback received, the YR Convenors did an excellent job ensuring a quality program was delivered with full range
of clinicians covering training, feeding and horse care, sponsorship, goal setting, test riding, sport psychology and so
on. A huge thank must go to Julia Thomson, the outgoing SI Convenor and we welcome Rebecca Copplestone who
has stepped into the role, and are delighted Leanne Stokes is continuing in the role of NI YR Convenor for a second
year. Plans are well underway for the 2019 camps.

National Squads

All squad members were provided test analysis logs and individual performance plans to assist with tracking and
recording their performances and offered training opportunities/performance reviews with international judges and
trainers. In its current format there is no formal training plan for squad riders, as riders prefer to train with their
own choice of both domestic and visiting coaches.

High Performance

With NZ qualifying a team for the World Equestrian Games in Tryon, the
equestrian community joined together in its usual enthusiastic style with many a
fundraising campaign being held to support High Performance squad members
Wendy Williamson, John Thompson and Julie Brougham. The run-up to the
international event was not without its problems, with the very sad passing of
Wendy’s top horse Deja Vu. Unfortunately, John was unable to show what he
and JHT Antonello were truly made of, with the decision to withdraw from the
trot-up and therefore the competition, and the ever-consistent Julie Brougham
and Vom Feinsten were the only contenders. And then to top it all off the weather further compounded the
problematic competition. The campaign is more fully covered in other Board reports and our thoughts as always,
are with Julie and her family and we wish them only the very best.
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John, his partner Holly and their team of horses were offered a wonderful opportunity to base in Australia which
they have accepted, and we wish them much success. Wendi continues to consolidate her relationship with her
Grand Prix mount and last month saw them both compete creditably at the Sydney CDI 3* along with Victoria Wall
at GP level and Christine Weal at PSG. These riders see the value in gaining international experience and we are
fortunate to have Australia offering up to approximately 12 International events with internationally renowned
judges each year.

The relationship with ESNZ High Performance is still being defined, and largely the management of DNZ's High
Performance sits under the Performance Committee. Sarah Dalziell, the previous ESNZ High Performance Director
has worked closely with the Performance Committee in the past; she has been replaced by Simon Bennett and we
look forward to working with Simon to continue to take advantage of any training opportunities and support that
may be available to us in the future.

2019/20 ....

Several initiatives and recommendations were identified from the PC review
that require further investigation, discussion and implementation. Some of
these include the following and | look forward to reporting on progress in the
following year....

- drive performance but also increase community engagement in the “mid-sector” between youth and high
performance by creating learning opportunities

- Consider how to reach as many young riders as possible

- Are the National squads in their current format giving the desired outcomes

- Find ways to assist those riders who truly want to be assisted

- Rider and coach team to have input from an independent coach

- Consider Forums and other educational opportunities to reach members
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8:7 MARKETING & COMMUNICATION MANAGER Michelle Zielazo

This last year has been very exciting for dressage in New Zealand. It has come with highs and lows, milestones met,
heartbreak and loss, but PB’s smashed and challenges met head on. | personally have been inspired by watching
Julie Brougham & John Thompson’s journey to the WEG in Tryon last year, the committed and motivated riders that
travelled to Sydney CDI this year (and smashed it!) and the ongoing and ever improving quality of dressage in NZ in
between. We have seen everyone from our top riders down to our local non-riding members striving to improve and
exceed their own expectations in our sport and branching out and embracing change to keep our sport evolving and
current. There is a lot to celebrate for Dressage NZ.

Next year of course we are looking at embracing everything that is Olympics as we hopefully look to send a horse
and rider combination to Japan. This is incredibly challenging for NZ, but again we know that getting and taking these
opportunities helps us grow our sport so is worth all the hard work and perseverance.

As riders, members, officials, volunteers and fans we need to remember that our journeys with our horses are about
developing a partnership and achieving our own goals. We need to support and encourage each other, and ourselves,
through each individual journey and enjoy the process. There is significant hype about bullying in the media, and
though it exists everywhere (including dressage) we also have seen a concentrated effort to support people within
our sport and not stand for bullying publicly or privately. We are a sport of volunteers and it is vital that we support
those around us wherever possible, rather than cause distress.

This is always the time to again say a public thank you to our sponsors and those people that keep our sport running.
Without our sponsors most riders know that our competitions just could not run. Sponsorship support means that
we can print ribbons, get rosettes, procure judges, offer prizes, etc...so that as riders we can get out on our horses
and compete. Our sponsors are greatly valued by Dressage NZ so it’s always wonderful when we get feedback that
riders have contacted and thanked sponsors — publicly or privately. It is always appreciated so please do not forget
to send a thank you email, tag them in a post, purchase their items, etc. It all adds up.

This last competition season has seen some exciting innovations including live updates during events on the DNZ and
Area facebook pages and working to supply accurate and timely results and information. All of our areas are working
hard at finding an increased manner to promote their events and sponsors, which only increases the value offer for
our sport. An Event Management training opportunity was another fabulous concept which allowed interested
participants to get a hands on look at what actually goes into running a significant event like the Bates Dressage NZ
National Championships. The goal of this endeavour was to share knowledge and give members confidence and skills
to take back to their areas and assist with the organising of their premier events.

The Dressage NZ Bulletin continues to deliver a high-quality format to promote dressage in NZ to our members,
would be members and the world. Readership remains consistent and feedback received continues to be
consistently positive. The Board of Dressage NZ are always looking to innovate and improve so if you do have any
suggestions or comments please do not hesitate to contact me or Wendy Hamerton.

As dressage evolves internationally, the Board of Dressage NZ have made a commitment to stay current but also be
leaders in delivering an ethical and positive sport. This commitment extends through to all of our members, riders,
volunteers and officials, so now is the time to become more involved in Area groups and help drive our sport forward.
The sport is for you, because of you, with you. So get involved!
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This year has seen many changes in the selection team and in the format of some qualifying shows. With the lead
up to Tokyo the light has been shone on the new Olympic selection criteria and the impact it will have on developing
nations. New Zealand has come a very long way in recent years but we are still at the mercy of distance from the
Dressage hub. We have seen commitment from riders who have realised the value of competing on the world stage
and have made an effort to increase their exposure to that. Julie Brougham and Vom Feinsten led the way at Tryon.
We had four riders (five horses) competing in the Sydney CDI in May. This provided exceptional experience for the
combinations and all held their own in strong company. On the National front we have seen increasing percentages
over all levels and some strong results through all squads.

The FElI Dressage World Challenge also provides
worthwhile experience for developing nations. This
| competition is aimed at encouraging combinations to

. strive for the higher levels. Scores for the Children’s
class attracts a coefficient of x 1.1 and PSG & Int 1 x 1.2
which means for the team competition it is an
advantage to include those combinations. This year in
Christchurch it gave the opportunity for 40 South Island
combinations to gain valuable mileage. The venue and
hospitality were great but the weather was less than
ideal. The judges were Vittorio Barba (PHI) and Betty
Brown (NZL). We now face the long wait until the end
of the year to see our final place.

Bates National Championships & Horse of the Year

These are our pinnacle shows and as such provide atmosphere and top level judging both of which help set the levels
for our squads and for those aiming at international competition. The extra work and expense involved in running
CDI & CDIY classes is an investment in the future of our sport. The organising committees and the huge volunteer
workforce that enable these to succeed should be applauded.

Equestrian Entries Under 25 Championships

Entries continue to grow at the Young Rider Championships with some very promising combinations in the higher
levels. A North / South Island Challenge on both borrowed and owned horses and the Trans-Tasman Challenge
again provided some friendly rivalry. Again Australia was represented by a team from Queensland providing us with
some strong competition. A big thank you to those who were willing to loan horses to allow this competition to go
ahead. There were new initiatives by the addition of a lead-rein classes that were seriously contested and indicates
a healthy future for dressage. Well done riders....... you are our future.

Young Rider Camps were held in Christchurch and Taupo. It is great to see such enthusiasm and willingness to learn
from our young riders. Thanks to the North Island Convenor Leanne Stokes and the South Island Convenor Rebecca
Copplestone for their coordination and well organised programs.

Thank you to the Board for their support and special thanks to Wendy Hamerton for her assistance and back up
during the year.

Last but not least, a big thank you to my fellow selectors, Jan Mitchell and Margs Carline who have worked with me
to create the “new” team. | don’t think anyone realised what a huge hole would need to be filled when Helen Hughes-
Keen finished her term as selector and chair. Helen has been a DNZ selector for a long time and holds the answers
to almost any question | have needed to ask her. | had worked with Helen for two seasons previously which
fortunately gave me the basics to continue but nowhere near enough knowledge to smoothly transition into her role.
Helen continues as a ESNZ High Performance Selector.

Dressage NZ 2019 AGM & Conference Page -41 -



)

0 ANNUAL REPORTS

DRESSAGE

i
z\\\\\x

8:9 DRESSAGE STEWARD GENERAL REPORT Jane Robertson

This is my last report as Dressage Steward General and | am finishing the job after a very rewarding and satisfying
season, the best yet. As always, | would like to begin this by thanking all our amazing stewards for their dedication
to the job and their ability to make the best of any situation they find themselves faced with. | have seen our
stewards at all levels grow in confidence and ability. The great thing that | have come to realise this season, is that
many of us are able to do all aspects of the stewarding job with bodes well for the future. | also believe we now
have a great working relationship with our athletes, both two and four legged. My two assistant Steward Generals,
Murray Anderson and Rachel McCallum have provided me with support and guidance anytime | needed it.

The Competitions:

The FEIl challenge was held at McLeans Island April 4th-5th 2019. Robin Savage was the Chief Steward ably assisted
by Charles Usher, Anne Moore and myself. It was extremely cold and wet on competition day and the riders are to
be complimented on their and dedication to the job. Despite the conditions some very encouraging results were
obtained. tenacity. The Ground Jury was Vic Barba from the Philippines and our own Betty Brown. This competition
was followed in the weekend by the Sl Future Stars where Robin continued in her role in atrocious conditions.

The Nationals were held at Manfeild again and although the stabling is great for the horses the surface leaves a bit
to be desired. We were lucky to have Jane Ventura (Aus) as the President of the FEI Ground Jury. | was the Chief
Steward here with Marcia Bayley as my assistant and Margs Carline was the Technical Delegate. Other members of
the team were Robyne Naylor (Chief for the Paras), Robin Naylor, Jos Gresham (stable manager), John Wall and
Jenny Affleck Para). We had a very enjoyable competition with great atmosphere and good interactions with riders
and other officials. For once the weather was reasonably kind.

Next season this competition will be held at Taupo at the National Equestrian centre which | know not everyone is
looking forward to. However just as an aside | was stewarding in Taupo recently and the surface in the indoor there
seemed great and we will be looking to secure the stabling for the FEI horses. | was also impressed by the building in
general.

Then to the Horse of the Year held once again in Hastings. The President of the Ground Jury was Maria
Schwennesen (AUS) who is always very supportive and fun to work with. Our team was a similar size to previous
years but with some different members. Because of the calibre of our stewards | decided that each area would have
a Chief of its own. A great way for me to step back! Rachel McCallum took responsibility for the Oval, Robin Savage
for the Polo Fields and Robyne Naylor for the Paras. Being guilty of being a “helicopter” in the past this was an
interesting experience for me, but it worked extremely well and | was very proud of “my” team. Susan O’Brien was
again my Assistant Chief Steward and as always, she is reliable and completely unflappable.

The Veterinary Delegate, Kelley Barrington said that she wanted to have at separate Arrival Examination not as part
of the Horse Inspection as we have done in the past. This we did in the area near the MCP stables and it worked
extremely well. It gave me the opportunity to explain how the Horse Inspection would run and answer any other
guestions. We also had time to enquiry about “FEI Medication Logbooks " which all FEI horses are required to have.

The Troll Box was manned mainly by Suzanne Inglis with stewards rostered there when she was unavailable. It is a
huge advantage having at “troll” who knows the tests and rules. Other stewards on the Dream team were, Jos
Gresham, Jenny Affleck, Karen Shields and Bob Smith. Those stewards with experience with Para Dressage were
rostered for this discipline as well as the able-bodied competition.

As is usually the case with HoY the stabling was a random affair with our FEIl horses spread through at number of
different locations throughout the Showgrounds. To do a stable walk took a least half an hour providing there were
no problems. This is something | would like to see change and believe it should, the FEI horses must at least be in
close proximity to each other. | understand that competitors can elect where their horses are stabled but | don’t
think this is best practice with reference to some of the FEI requirements and maybe we should look at designating
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at particular area for the FEl horses. We also had problems with the warm-up surface again, but the amazing Chris
Paston sorted this out. As always if riders wanted to warm-up or school on the Polo grounds a steward was
available. We look forward to next year when the Northern Hawkes Bay Dressage group hope to have putin a
proper surface near the main oval. We also need more space for schooling but one thing a time!

Young Rider Competition was held at Taupo in conjunction with the NI Future Stars competition. Murray Anderson,
with his team was the Chief Steward for the YR competition and Marcia Bayley with her team for the NI Future
Stars.

Steward Education:

Murray and | ran several seminars for National Stewards, beginner and refreshers alike and we welcome some new
people to the stewarding role. None of our people attended any FEI courses either for upgrading or refreshing.
However, before the end of this season, Robyne Naylor, Robin Savage and Marcia Bayley are going to Hartpury to
attend at refresher course.

The future. We desperately need an FEI upgrading course and because FEI Dressage insists that the course is held
round at competition with at least an FEI component we are unable to join in with another discipline which is
unfortunate. | understand that Australia is looking at holding at seminar next season which | hope some of our very
capable FEI Level 1 stewards will be able to attend.

Recently Rachel McCallum and Jos Gresham stewarded at the Sydney CDI. We had riders there which made it an
even better experience. | think that they surprised themselves by how competent and able they are. Both have
great knowledge and organisational skills, comes from being | kiwi... (I think).

The Stewards educational system for National Stewards has been with the technical committee for quite some time
and | am looking forward to seeing it adopted. With help from Murray and Rachel this document was written to
show at clear pathway from Level 1 National Steward to a Level 3 FEI steward. Once this document is enacted |
believe some of the confusion around what the different levels of stewards can do will be clarified.

We continued our gear inspections throughout the season. Not just with those classes that require it but with
classes at all levels at many different competitions. We paid particular attention to the tightness of nose bands using
the method outlined in our National rules or the method outline in the FEI guidelines. We also used the taper gauge
at times and although it is not at legal method both the stewards and the horses seemed to be comfortable with. It
is pleasing to be able to say that although there were some marginally tight nosebands, overall, they were
compliant. | learnt that the tightness of at noseband is not something, unless it is very tight that is easy to judge by
eye!

Finally, as | approach “X “in my last test as Steward General | would like to thank all my fellow stewards for their
support and at times tolerance of me! You are an outstanding group of people of whom | am very proud of. As |
reflect back over the years | have been doing this job | am very pleased the way Dressage Stewarding has developed
in New Zealand. | like to think that | have contributed to this. Firstly, building on the often very challenging time
Maxine Leigh had getting stewarding established and secondly continuing the foresight and understanding the late
Claire Tulloch bought to the role of Steward General. | am equally confident my successor will rise to the challenge
that the role of Dressage Steward General presents.

Many thanks to the other Officials who | have worked with and those amazing organising Committees who have had
what | needed when | needed it. Finally, the reason we are all here, thank you to all the athletes both two and the
beautiful four legged it has been at privilege to be part of your dynamic sport. For your hard work, dedication and
sportsman ship | award you an 11!

| would like to take this opportunity to wish all of you involved in our amazing sport the very best in whatever road
you choose to take. Look after our beautiful equine partners and enjoy the ride.

Jane Robertson
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8:10 PARTNERSHIP FACILITATOR REPORT Celine Filbee

Volunteer Strategy

A strategy was adopted in late 2018, identifying the issues in the sports volunteer community and planning a process
to acknowledge and support our volunteers in a more structured way. Completed actions from this strategy are as
follows.

1. An event management workshop was offered at the Bates National Dressage Champs. Several people
expressed an interest in the workshop but were unable to attend due to prior commitments, a longer lead in
time would have resulted in better attendance. Two volunteers attended the workshop. It has been suggested
that it could also be run at the Equestrian Entries Under 25 Championships or 2020 Bates NCH.

2. The Dressage A to V was revised to use as a resource for the workshop. Including a general revision, updated
H&S information, ESNZ concussion policy, and a new section on running an international event.

3. Two sponsors were secured to support the Our People Volunteers and Officials pages in the Bulletin, All inFlex
and AR Dressage. Volunteers received a gift from AllinFlex and the income for official’s sponsorship covered
the cost of Dressage NZ paying the Officials ESNZ membership for a year. Both sponsors contacted us to
initiate the sponsorships and | extend my thanks to Andrea Raves and Saskia Ostermeier for supporting this
initiative. Areas were not always forthcoming in nomination people to be featured but once a person was
contacted directly it often resulted in a nomination.

4. The area Dropbox was updated for the 2018/19 season and now has 100 subscribers. Seventeen newsletters
were emailed to the subscribers during the season, keeping area volunteers up to date with news,
information, compliance requirements, important dates and other relevant information. This created better
engagement with the areas, with many people forwarding queries and requests for assistance.

5. Three draft Schedule templates were created for Non-Graded, Local and Premier League events. These were
shared in the Dropbox to ensure that the correct information was shared with competitors at areas events.

| wish to thank and champion the hundreds of people who invested thousands of hours throughout the season to
help present the 180 plus shows, attend national and area meetings, plan the season, administrate the sport and
a myriad of other tasks that coagulate to be Dressage NZ. Many of these people do not restrict their volunteering
to Dressage only and often cross over into other ESNZ disciplines and Pony Club. Their expertise and enthusiasm
is invaluable to our competitors.

Sponsorship

Event, League and other sponsorship opportunities were for the large part well subscribed releasing collective
revenue including cash and product of over $90,000.00. Five email newsletters were shared with national sponsors
during the season with photos, snippets of information and some facts and figures on how the Series and Leagues
were tracking. National and event sponsors were also emailed daily during National/International events with results,
short reports and images. This regular contact created good engagement, with many sponsors emailing back to discuss
things or just say hello. Many sponsors went out of their way not just to contribute cash and product, but volunteer
assistance, information and other forms of help in a number of ways, engaging at a high level in our sport. These
people are a pleasure to work with and strong relationships have been forged with many of them over a number of
years. Dressage NZ thanks them for their collective assistance and their considerable impact on making the sport more
accessible to competitors.

Funding

Funding applications were very successful for the season having been successful in securing $40,000 across the
national events of which $25,000 was for the Bates National Championships. The Livamol World Dressage Challenge
and South Island Future Stars Championships received $10,000 and the Equestrian Entries Under 25 Champs and Elite
Equine North Island Future Stars Champs $5000.We acknowledge and thank the following funders NZ Racing Board,
New Zealand Community Trust, Pub Charity, The Southern Trust and Pelorus Trust.

Dressage NZ 2019 AGM & Conference Page - 44 -



Events

For the large part the Bates National
Championships ran very smoothly, a key area of
concern from the previous year were the
competition arenas and despite being part of a
larger team, putting in extended hours including
4am starts and more machinery, feedback in the
post event survey was varied. Alicia Cameron was
supported where necessary and the event
presentation was a credit to someone new to
such an onerous task. The Equestrian Entries
Under 25 Champs and Elite Equine North Island
Future Stars Champs was well organised by
experienced and competent Event Manager
Debra Cowen, again Debra was supported where
possible. The Livamol World Dressage Challenge
was presented by a partnership of Dressage NZ
staff and Dressage Canterbury. | would like to
acknowledge the considerable work put into this
show by Chris Lovelady and the day was a success
despite inclement weather.

Health & Safety

Health and Safety documentation was updated throughout the season in the area Dropbox for areas to access. There
were 28 reported incidents from the beginning of September 2018 until the end of May 2019 compromising of the

following.

Type of Incident

Riding accidents in the field of competition
Riding accidents not in the field of competition
Stable incidents

Incidents involving a spectator

Type of Injury

Blue Cards Awarded

Extreme Injury

Medium injury where rider could not continue
Minimal injury where rider could continue
Minor Injury

Treatment administered

Checked by on site qualified Medic/Doctor
Transported by ambulance to Hospital

Treated by a First Aider

Treated self or sought treatment at a later date
No treatment required

10
14
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BATES NATIONAL CHAMPIONSHIPS
EVENT MANAGER Alicia Cameron

SPONSORSHIP

The event had 28 sponsors which is slightly up from 2018. The three biggest cash contributes being Bates, Cartown
and the NZ Hanoverian Society. There was still opportunity to sell an additional sponsorship on some of our eye
opener classes. Feedback from sponsors has been positive particularly from David Jones Parry, and Jo Stephen Coutts
of Cartown. Special mention needs to be made of Laine Cameron of Taranaki Forge, who not only sponsored a class,
but was also the oncall farrier and helped in the arena grooming team throughout the week.

FUNDING/BUDGET

We had better luck in 2019 with $25k external funding secured from the NZ Racing Board, NZCT and Pub Charity
budget. This additional funding was vital as costs were increased at Manfeild Park, the accommodation budget was
increased and having to use the in-house KR’s as a caterer with no possibility to subsidise this with our own in-house
caterer. The event will show a break-even position financially.

External Funding received.
2019 $25,000

2018 $9,000

2017 $16,000

2016 $20,500

We continued to run a lean budget where we could and did not do anything additional to last year aside from having
event team polos. Entry fees were increased slightly this year, as recommended from last year. Some of our biggest
costs are portable stables, catering, accommodation and flights.

OPERATIONS & SERVICE

The majority of service providers did an excellent job.

Unfortunately, we experienced some issues with KR Catering. As per our agreement with Manfeild Park, we used KR’s
exclusively throughout the show for the café, lunch, dinner etc for the judges and Organising Committee. The
feedback on the catering was not altogether positive. The meal at the Saturday Night Spectacular, where we were
hosting our Sponsors, left a lot to be desired. For the price we spent on catering, we felt it was not of sufficient value
or quality.

We used sound providers Te Kuiti Sound & Lighting again, and they were organised, professional, timely and supplied
good equipment. | would recommend them again. The stables arrived and went up in a better manner than in 2018.
We used Filled Rolls, a local group, and the boys were professional and put them up and took them down in a timely
manner.

ORGANISING COMMITTEE

We had a number of the “A” team return to help out again this year, and they worked very proficiently to produce an
amazing event. Jos Gresham, Christine Hartstone, Jeannie Attrill, Carrie Cooper, Jane Robertson, Wendy Hamerton,
Andrea Raves and Margs Carline were the backbone of the show. New to the team this year were Laine Cameron,
Heather Hilder and Nicole Powrie, who were amazing help in their first year of Nationals. While Celine Filbee was not
the event manager this year, she came back to help out and support, which was greatly appreciated.

Runners were hard to lock in, so we reached out to Feilding High School, who supplied students over the four days to
fundraise for their hockey team. This increased the cost from previous years, but they were amazing support and
assisted put the arenas up and take them down.

We had 45 writers for the show, with several riders stepping in at the last minute to help with some classes.

ARENAS
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The Indoor arena had been used as pits for the cars at the Grand Prix the weekend prior, but by the time | arrived at
the venue on the Monday morning the Manfeild team were well into the preparation of the surface. Having
previously inspected the surface a couple of weeks prior and identifying areas for improvement, Manfeild had Higgins
in to do some pre-work on the surface, so it was easier to get back into good condition. Jon Williamson generously
supplied his groomer all the way from Waitemata, in addition to our Kiwi Rake groomer, and between the arena team,
they got the indoor into tip top condition. Feedback on the indoor and outdoor arena from the riders was positive,
stating it was the best surface they had ridden on in recent years. Arena 1 outdoors did not ride so well with one
corner becoming very deep, so tests into the other arenas where it was possible.

SATURDAY NIGHT SPECTACULAR

The spectacular ran very smoothly, performances in the international class were outstanding providing excellent
entertainment value for the public. Due to the high numbers of entries in the Level 8, 9, Young rider, Pony and the
age group, we decided to not have additional entertainment. The Bates Facebook page received what seemed to be
a huge amount of interest in the event but this did not result in increased sales. The event continues to be valuable
preparation for competitors heading offshore to international competitions. The spectacular was live-streamed,
which was appreciated by many who were not at the show but wanted to see the classes. Due to some technical
difficulties, which meant the Pony and Young Rider classes were missed on livestream, we uploaded the classes to
YouTube for 2 weeks for people to enjoy.

VENUE, STABLES & YARDS

The venue continues provide all the facilities we need to accommodate the competitors, event team, sponsors and
guests adequately. With 195 horses entered portable stabling was required to avoid using portable uncovered pipe
yards.

TD, JUDGES & WRITERS

The judging went well, with classes running on time. No protests were received. | completed the coordinating the
writers, as the original volunteer was unable to do this, and at the show Christine Hartstone took over hosting the
writers. The International judges were happy, and they enjoyed judging the horses. Margs Carline and Peri Scrivenor
came on board as TD’s and they dealt with everything in a very calm and reasonable way. They were great at engaging
with myself with what extra information they needed.

ENTRIES & PARTICIPATION

At close of entries we had 203 horses entered. Class numbers were very consistent across all levels this year including
the Amateur, this makes class scheduling much easier. CDI-Y and P entries were not high but more than last year. At
close of entry we had 10 Grand Prix horses entered.

HEALTH & SAFETY
The DNZ H&S Policy and risk management plan was updated. No major problems were experienced and Manfeild
staff worked closely with the OC to manage any risks identified.

MEDICAL

The Event details were communicated to the local ambulance service. Dressage New Zealand provided a team of four
people able to respond at first aid level. Equipment was basic first aid kits and an AED. In addition to this equipment
paracetamol, nurofen and throat lozenges were held separately and available on request. No incidents requiring
ambulance assistance or transfer occurred. The only medical issue was on the first day when one of our trade stand
holders accidentally cut her hand when opening boxes.

WRAP UP

Overall the event was a success. There were many small problems to be sorted as always but nothing that could be
considered a major. The event volunteers logged up an incredible number of hours especially Jeanie, Carrie, Laine,
Celine and Jos who | suspect may have worked over 100 hours each. New and younger volunteers need to be sourced
and the volunteer package needs to be attractive to them. Funding support for volunteers needs to be increased to
help attract them.
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EVENT STATISTICS

2011 | 2012 | 2013 | 2014 | 2015 | 2016 2107 2018 2019
Total Horses at close of entries | 137 153 167 143 128 181 194 208 203

Championship Horse 92 88 115 118 106 | 125 131 114 95
Young Rider 6 5 7 4 8 5 2 3
Amateur Championships 39 60 52 18 18 48 53 83 58
FEI Pony Entries 3 0 2
Sponsors Attending 13 10 17 17 15 17 14 19 14
Trade Sites 13 8 9 7 10 11 9 14 10
OC/Officials/Volunteers 123 106 | 108 124 | 121 113 125 110
izen:;?icr::z:ta:\ifkets Sold ~or 362 525 |340 |720 |477 |474 | 400
Hanoverian 18 31 27
Anamour 12 17 13
Rakanui 7 30 21
Masters 15 27 29
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8:11 HORSE OF THE YEAR SHOW DRESSAGE SECTION Chris Paston (Convenor)

COMMUNICATION & LEAD UP

The lead up & communication for HOY 2019 was significantly improved from previous years with the new Equestrian
Manager very keen to work closely with all disciplines. Set up on Monday was mostly effortless. Apart from the oval
marquee erected in the wrong place & no power to this area until Tuesday midday, everything else seemed to fall
into place although it took some persuasion & insistence to have both these issues rectified.

Dressage entries were on par with 2018 but a large number of scratchings in Level 1 Amateur & Open, Level 4 & 6
resulted in some small classes. Dividing Level 1 to Amateur & Open has made no difference to falling numbers. In
fact, 2019 had the lowest entries ever for this level. Gone are the days when we had 50 plus Level 1 combinations.
This year after scratchings only 16 Amateur & 8 Open riders rode in Level 1. These used to be our bread & butter
classes bringing in a large income. This appears to have gone & has not been replaced in any other level.

Separating the advanced level to Level 6 & 7 had mixed results. Level 7 was well supported but Level 6 had only nine
horses competing. Combined total in 2018 was 30. Level 1 & 2 ponies were large with four contesting Level 3 & six
Level 4. GP entries were good & this was the only level that had no scratchings. Do we need to increase our numbers
at this show? The Polo grounds could manage larger classes but the Oval is usually at capacity.

ARENAS

These created much concern prior to HOY. The main arena was installed much later than planned, being test ridden
only six days before competition. Luckily with the new lime sand it rode well, occasionally becoming too shifty for
some riders but so long as it was regularly watered & groomed, we had few complaints. The warmup was the old
version from previous years & had many of us very worried but some careful work by a few dedicated people managed
to get this arena to a rideable standard. Our thanks must go to Willie McLachlan who worked very long hours to keep
both arenas in the very best state as possible for the duration of the show. It will be good when we finally have a
permanent surface for both.

SECURITY, HOY OFFICE, MEDICAL SERVICES

All these were vastly improved from previous years. The security team were very good to work with & | personally
had no issues in accessing the grounds at any time of day or night. There have been reports of some people having
trouble getting through the gates even with the correct pass but this would be in the minority.

Moving the HOY office to the Exhibition hall was a sensible decision. It was much easier to access & not so crowded
& disorganised.

The Medical team made a point of visiting all venues to introduce themselves. We had no need for them in the oval
this year & only one accident on the Polo grounds. | believe it would be preferable to have one base on the Polo
grounds instead of two on the showgrounds especially with Para competing on Friday, Saturday & Sunday on the Polo
grounds.

EVENTING & PARA

We made significant changes to our Thursday draw in the Polo grounds so that the eventers could use one of the
arenas for most of the day was never acknowledged. A seeming lack of organisation with catering, judging cars &
scoring meant increased pressure on our dressage personnel to provide what they were lacking as well as looking
after our own classes. The Saturday afternoon XC is inconveniently timed with the oval dressage having to schedule
a class after the cross country. With all the endless delays, late start time, many falls & eliminations & an exceptionally
long time between the 3* & 4* classes meant it was unlikely that we would have sufficient daylight to complete our
last class. It was only due to the cooperation of the riders, stewards & office staff that we only just managed to finish
the day before darkness fell. At one point we actually considered cancelling the class.

If eventing is to remain at the showgrounds, | strongly recommend that we finish all dressage for the day before the
cross-country start. This will further decrease our competition time in the oval.
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Dressage & Para section liaise and communicate closely well in advance if any sharing of resources and personnel is
to occur. Oval arena time was at a premium but some Para Prize Givinsg were held there

MUSIC & EQUIPMENT, STABLING

This part of our schedule needs some attention before 2020. USB sticks are the preferred option for riders in the oval
but CD’s are preferred on the Polo grounds. This can only cause confusion for the riders. | believe the equipment on
the polo grounds needs some updating which may enable USB sticks to be used. In the oval we had issues with sound
disruption especially on Sunday. This was possibly caused by the sound cord being laid on the ground perimeter of
the arena area & some public inadvertently standing on the cord. This would be rectified by placing the cord inside
the barrier fence. The GP music that failed just at the very worst time was not caused by our equipment. | suggest
that every GP rider’s music be tested start to finish. This will need cooperation from riders to hand in their music at
the requested time & also sufficient time & volunteers to run through each track at the end of the day’s competition.
It was also disappointing that the GP HOY presentation in the Premier arena had no fanfare parade music meaning a
rather flat atmosphere for our dressage riders. Sky TV had apparently taken over all broadcasting, something which
needs rectifying for 2020.

Stabling is always challenging at such a large event & it is difficult to supply exactly what riders request. However all
our CDI/Y horses must be stabled together in the same area except for stallions which are kept in their own secure
area. The stabling team must be made aware of this before entries open in December.

PACK UP & LOOKING FORWARD

It seems that come end of show time everyone wants/needs to scamper off home leaving a few tired bodies to clean
& take down arenas, clear both marquees, dispose of rubbish, move judges cars & return keys being only a few of the
many jobs to be done. | can understand that those with a long trip have a need to leave but there must be ample local
people who could give an hour of help with the pack up. Disciplines which borrow or use our facilities could make
sure everything is left as they found it & provide some help at the end of the show.

It was a thrill to all concerned for Dressage
Hawkes Bay to receive the David Ross
volunteer award. Very well deserved &
congratulations to all who have been involved
with this group over the last twenty years.
Thank you to all who made this year work so
well. There will always be some frustrations as
long as we are part of a multi discipline event.
It is just how we deal with that which is

important.

DRESSAGE WISH LIST
e Two arenas with a superior permanent surface plus a training area for the GP riders
e Ateam of reliable, experienced groomers available any time during show
e Coffee cart for the Polo grounds. No one is keen to be based there apparently.
e Lights for both arenas plus walkway between them
e Nointerruption to our programme on Saturday
e Plenty of help at end of show.
e More attention & recognition for the Polo grounds dressage. Feeling of not being part of the show.
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8:12 South Island Rider Representative Report Jude Nickolls (Committee)

There seems to be more positive feedback from riders now understanding what is going on with
Dressage NZ.

Communication has always been the key and it seems to be coming more and more which is great to
see. The Facebook pages have been gaining momentum also, | am aware that there is a gap here for
the riders that are not on Facebook, but without that elusive email list of members this is what it is, and
it is currently working well.

Being on the Test Review Committee has been great as riders rep. | believe the tests coming in will really
encourage riders to move up grades and try different tests. The huge amount of time and effort that has
gone on in the background for these is phenomenal and we owe a big round of applause to Wendy
Hamerton who has and is working tirelessly on this!

The annual riders’ meetings are losing their appeal as there is now more appropriate discussions online
involving more people, it seems the annual meeting is only there to have the vote for the riders rep. Be
good to have this changed going forward also.

I am enjoying this role and happy helping a lot of riders out there and meeting so many people. It would
be great to bring judges, riders and trainers together more as we are all here for the love of horses and
all want each other to succeed. I'm hoping we work more on this over the coming year in different ways.

Big thanks to all the people to make this sport what it is. Its great to be part of it and New Zealand is
looking at having a great future in it too.

Dressage NZ 2019 AGM & Conference Page-51-



-~ &

N ANNUAL REPORTS

DRESSAGE

Wz
Q-\\\\“" 1

e

8:13 North Island Rider Representative Report

Note:

The position of NI Rider Rep is currently in abeyance following the resignation of Alicia Zeludko at the Planning
Forum. All riders who attended the NI Riders meeting were invited to submit nominations to fill this vacancy. No
nominations were received.

The election of Rider Reps is a topic in the Remits Section

8:14 Taupo Equestrian Centre DNZ Representative Report Peter Barke

This year has been a big year for the NEC Taupo with the main
focus into the completion and official opening of the indoor
facility. The official opening was held in November which was a
great success. Dressage has run the BOP Champs, the Waikato
Champs and the U25 Champs at the NEC plus Rotorua dressage
and Taupo Dressage have run series and local shows through
the year. The PL Championship Shows at the NEC Taupo are *,\
always large popular shows so well done to all those amazing

organizers that put on these hugely successful shows for =
Dressage

The center is very busy with an increase in use over the year. The
indoor has been well received and riders have commented on
the high standard of the surface.

A TN R N
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Elliot and Kelly Newby and are the new Manager and center administrator. They have been settling into these
roles. It is a huge and varied job and for Elliot. Each show and discipline bring new challenges and he has stepped
up to the task with enthusiasm. As always with change there is some resistance from users, but the new traffic
and horse movement pathways are working well with people mostly getting used to not going where they always
have as its suits them!

The helmets on bikes has been a harder nut to crack (pun intended) but again Health and Safety is a very
important factor of managing and running the centre.

The center is still having problems with nonpayers, people not cleaning out their yards, and users taking hoses,
hose fittings and wheel barrows. This will hopefully be limited somewhat by security cameras being installed,
although | am not sure that it will solve the lack of good stablemangement and mucking out skills! It is such a
shame that a few people again cause hassle and expense for others not to mention the inconvenience and health
issues associated with not mucking your boxes out.

Current major projects being worked on at this time include the final fit out of the commercial kitchen and the big
screen in the indoor.

Future projects discussed and awaiting quotes and financing include upgrading the outdoor surfaces the building
of more covered stables or yards and improving watering systems for indoor and outdoor surfaces.

The NEC is very popular with all disciplines and the facilities are being booked quite a long way in advance, so
bookings need to be made early to reserve dates.
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8:14 McLeans Island Equestrian Centre DNZ Representative Report Soo Wells

The perimeter fence of the McMillan Arena has been
replaced, and then painted by the Canterbury dressage
group. The new covered yards are proving welcome and
are now completed with lighting and water taps. New
showers and toilet block near the stable and covered yards
areas are now commissioned, and the camping power
plugs are also available. They are providing an outside
source of funding along with the camping area as
caravan/motor home club members can camp at the
Centre.

The inside of the hall is being painted, the roof and
guttering has been repaired, floor covering will be replaced
as funding allows.

2

_Napas

Irrigation system has been upgraded, and watering the area is now much easier, it has however, shown that
the bore is too shallow and narrow to supply the water needed for all the irrigation really required in hot dry
times, so a new bore will probably be needed. Unfortunately the funding required for this will probably delay
arena surface improvements BUT, new surfaces are no good without sufficient water available!

However, | continue to pursue the need for better surfaces whenever possible, showjumpers also agree to
the need for better surfaces, so we do have support in this. It is however all dependent on funding, which
we are hoping will become easier to source once the ESNZ review has finished on membership, and how
groups such as the NEC’s can source their own funding, this has been a great frustration for us over the last
two years.

Steve Irwin resigned and finished in early August. Steve made many changes and improvements in the
general appearance of the grounds, which has continued to improve under the new Groundsman Steve
McLennan who started in late August. Steve has brought on Archie Howland to assist when more help is
needed and to job share.

Steve through his contacts gained a great range of sponsored tools from Stihl, and we have purchased
further tools and equipment during the last year as some necessary tools were lacking.

In August the last payment for the tractor is due, the mower has another year of finance to run, so the tractor
will be owned outright, giving the centre modern more reliable and necessary equipment which had been
badly needed.

In January, Tricia Johnston finished in her role as administrator, and after interviews, a replacement was
appointed. A sudden resignation after only a couple of weeks, meant a replacement was required, and the
next preferred candidate was approached, and Sophie Simson is now fulfilling the role well since joining
early April.

At the Centre AGM in August, both Kevin Bowden (Convenor) and Gaye Skene (Treasurer) tendered their
resignations after both serving around 25 years in their roles. Don Robertson from Eventing is now convenor,
and Andrew Bruce, ex Dressage Canterbury representative on the NEC Committee took over as Treasurer.
Andrew has done a good job setting up and moving the accounts to Xero, which will provide ease of use,
and better understanding of our income and expenditure. With employees and machinery finance
commitments, the Centre has transitioned from a voluntary setup to more of a business, which requires the
right information and planning to operate successfully.
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Agenda Item 9: General Business

1. Dressage Fees: The Board recommended at the April Planning meeting the 2018 / 19 fees remains at:

e TD levy $3 per class

e Casual start fee $5 per class for ESNZ registered horses with no Dressage Annual Start in graded
competitions

e Annual Start Fees Level 1 $70.00
e Annual Start Fees Level 2 and above $100

Dressage NZ 2019 AGM & Conference Page - 54 -



o |

§o AGENDA

DRESSAGE

11.15 am:

Agenda Iltem 10: Remits from Dressage NZ Planning Meeting April 2019

Article 460: Horse Eligibility
1. RULE 460.3.2and 3.3

CURRENT RULE 460.3 (Eff 2018)

Advanced Grade: Horses may compete in any levels they are eligible for within Advanced Level at

any event with the exception of Regional, Island or National Events where the schedule specifies

that horses/ponies are restricted to levels as advertised in the schedule as follows (this includes

all Freestyle points):

3.1  Level 6 - Not more than 60 points in Level 7 or above;

3.2 Level 7 - Not more than 60 points in Level 8 or above;

3.3 Level 8 - Not more than 60 points in Level 9

3.4  These restrictions will not apply if a horse is competed by another rider of Category C7 or
below.

PROPOSED AMENDMENT
Delete any restrictions on levels that Advanced Grade horses may compete at

PROPOSED RULE 460.3
Advanced Grade: Horses may compete in any Advanced Level (6-9) irrespective of the number of

grading points in Levels 7 or above
PASSED/FAILED

Article 463.2 DOWNGRADING of HORSES Rule 463.2

Current Rule

463.2 A horse or pony may be downgraded to the highest level at which the applicant rider has
competed but not lower than Level 2 unless the applicant rider is a CN rider in which case a
horse or pony may be downgraded to Level 1.

PROPOSED AMENDMENT
463.2 A horse or pony may be downgraded to the highest-level rider category level at-which-the

appheantrider-has-competed-but not lower than Level 2 unless the applicant rider is a CN rider in

which case a horse or pony may be downgraded to Level 1.

PASSED/FAILED
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REMITS:

Article 477: Saddlery

1. PROPOSED AMENDMENT RULES 477.3.1 & 3.2
3.1  Levels O - 4: An ordinary snaffle bridle. A-reseband-is-compulsory

3.2 Levels 5 - 9: An ordinary snaffle or double bridle with the exception that the National
Dressage selectors may require a horse or pony to be ridden in a FEI test in a simple
double bridle where the FEI test would require this if the test was ridden under FEI

rules for Dressage. A-roseband-is-compulsory

PROPOSED AMENDMENTS
i Noseband Incorrect for bridle used ernroe-roseband - Elimination

ii. That a deduction of 2 points be applied if a noseband is not worn.
jii. PASSED/FAILED

2. PROPOSED AMENDMENT: 477.4.2

4.2 Snaffle or bridoon and curb must be made of metal or rigid plastic and may be covered with
rubber. Flexible rubber snaffles and bridoons are permitted. (Wrapping of bits with any kind of
material is not permitted).

PASSED/FAILED

Article 479: Dress

PROPOSED ADDITION 479.2
Stock or tie/choker collar or integrated stand up collar. Buttons on shirts must be done up

PASSED/FAILED

By -LAW 17: DRESSAGE RULES FOR ADMINISTRATION

ELECTION of ISLAND RIDER REPRESENTATIVES

Current rule Para 18
RIDERS REPRESENTATIVES.

a. North and South Island Riders’ Representatives will be elected annually by riders
attending the Riders’ Meetings held at the North and South Island Championships;
b. The two Riders’ Representatives will hold a position on the Committee.
c. The Riders Representative will organise and Chair the Riders’ Meeting at their respective
Island Championships.
d. Any rider over 18 years who is a current financial full member of ESNZ may speak at the
Riders’ meetings.
e. A parent or guardian may speak on behalf of a current financial full member of ESNZ
under 18 years subject to the parent or guardian being a Full or Community Member of
ESNZ.
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PROPOSED AMENDMENT (Still under discussion)

Para a. That:
a (i) North and South Island Riders’ Representatives will be elected annually by riders
who are current and full financial members of ESNZ

a (ii) and who have competed in one graded dressage start between 1st of January
and the 31st of December.

a (iii) The timing of this vote should be aligned with Conference.

Para b: No Change

Para c: .... Riders meeting at their respective Island Championships or other designated event.
Notice of the Riders meeting must be given 12 weeks in advance

Parad: No change

Parae. A parent or guardian may speak on behalf of a current financial full member of ESNZ
under 18 years subject to the parent or guardian being a Full or Introductory

Community Member of ESNZ.

Actions:

Further recommendations to be bought forward to conference by the Riders Reps, and the Sport
Manager to investigate what means of online voting can be utilised via the ESNZ database.

Note (1) Any recommended change to By -Law 17 must be approved by the ESNZ Board

Note (2) several other updates to the Rule Book will be made to align with the introduction of the

new tests and other incidental wording which requires an update, but will not change the
fundamental of the rule

12:.00: Kathryn Roberts - ESNZ Board

ESNZ Structure & Constitutional Review

12.30 LUNCH BREAK - Resume at 1.15
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1.15 AFTERNOON SESSION

Presentations & Panel Discussions

1.15 Nick Pyke: ESNZ Chair Presents an ESNZ Update School of Sport

1.45 KEYNOTE SPEAKER: Dr Simon Walters
Head of Coaching, Health and Physical Education (HPE), School of Sport and Recreation, AUT

Simon has a wide sport research experience involving many of the aspects T

currently topical in Equestrian Sports. He also has an involvement in

equestrian sports being an “equestrian parent” TL\‘[
"

If you “google” Simon, you can read about many of the interesting sport
projects he has been involved with and you can get some insights into his
findings.

Qualifications: PhD (AUT), MSc (University of Leicester), Further and Adult Education Teaching Certificate
(University of Wales), B.Hum (Joint Hons) (University of London)
University links: http://www.aut.ac.nz/profiles/sport-recreation/senior-lectures/simon-walters

Current research projects: Coach and player attitudes to sporting injury; Early specialisation, training volumes
and musculoskeletal injury in youth athletes in New Zealand; Athlete development pathways to elite
performance; Dropout and burnout in sport; The effects of adult involvement on young people’s experiences
of sport; Creating positive sporting experiences for young people; The accessibility of sport and fitness centres
for people with disabilities; ACC and New Zealand Rugby Concussion Awareness and Education projects.

Overview: Simon leads the Sports Coaching and HPE teams in the School of Sport and Recreation at AUT, with
his main area of applied research focused on enhancing young people’s experiences of organised sport and
enhancing parent and coach awareness of the benefits of ‘free play’. Initially interested in areas that promoted
coach and parent awareness of how to create optimal experiences for young people in sport, his more recent
research interests have focused on some of the issues associated with ‘early specialisation’. Simon completed
his PhD in 2012 and is currently supervising 10 postgraduate students all studying under the broad umbrella
of youth development. He is a member of the International Play Association and sat on the Steering Group for
the Sport NZ funded project Good Sports, implemented by Aktive Auckland Sport and Recreation.

Topics to be covered

Motivation and the younger athlete

Factors influencing ongoing participation in sport
The influence of parents and coaches

The NZ Coach Developer framework

e Athlete development: pathways to elite

2.25 Open Q & A Session with Dr Simon Walters
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3.00 Break

3.15 Strategic Plan (2017-2020): Workshop Focus on Communication

e 2017: Short term goal: Communication to all stakeholders
e 2017: Medium term goal: Increased recognition of Dressage

The workshop to consider the communications within our sport in 2019

3.45 Announcement of Dressage NZ Squads 2018 -19

4.15 Conference Concludes
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