START 9am

Endurance Board Meeting
Wellington
29 June 2025

WELCOME & APOLOGIES

Present: Struan Duncan, Juanita Duncan, Sylvia Ireland, Joanne Loveridge, Robyn Peters,
Michelle Brosnan, Jorja James & Chris Enstrom

Apologies: None

CODE OF CONDUCT

Tabled and completed in conjunction with the Board Disclosure Register.

Seconded: Robyn Peters
Seconded Struan Duncan

Seconded Joanne
Loveridge

Seconded Chris Enstrom
Seconded Sylvia Ireland

Seconded Jorja James
Moved Jorja James

Sylvia Ireland
Jorja James

ASSIGNMENT OF ROLES
Chair Struan Duncan Moved: Sylvia Ireland
Vice Robyn Peters Moved Juanita Duncan
Finance Michelle Brosnan, Chris Enstrom, & Struan Duncan
Committee
Moved Robyn Peters
Bank Account Michelle Brosnan & Struan Duncan
Moved Sylvia Ireland
TC Board Rep Jorja James Moved Struan Duncan
CTR Board Rep Robyn Peters Moved Sylvia Ireland
OTP Board Rep  Sylvia Ireland Moved Juanita Duncan
ESNZ Board Struan Duncan Moved Robyn Peters
NEC Taupo Rep Joanne Loveridge Juanita Duncan
NEC Chch Rep  Chris Enstrom Sylvia Ireland
Sponsorship Joanne Loveridge, Robyn Peters, Michelle Brosnan
Committee

Moved Chris Enstrom

Seconded Juanita
Duncan



Publicity Juanita Duncan, Fiona Stephen, Mandy Dawson (TBC), & Jane
Committee Ferguson

Moved Robyn Peters Seconded Struan Duncan
Club Liaison Struan Duncan Moved Robyn Peters Moved Sylvia Ireland
TC Chair Sylvia Ireland Moved Struan Duncan Moved Chris Enstrom

OTP Committee Ron Guest, Sylvia Ireland, Heidi Bulfin, Wendy Farnell, Ruth Dawber
Moved: Joanne Loveridge Seconded: Juanita
Duncan

Junior Committee Joanne Loveridge & Jorja James
Moved: Struan Duncan ~ Seconded: Chris Enstrom

Head Vet Nick Page Moved: Chris Enstrom Seconded: Sylvia Ireland
Official Course

Directors Wendy Farnell, Ruth Dawber, Ron Guest, & Heidi Bulfin

Steward General -

Endurance Heidi Bulfin Moved Sylvia Ireland Seconded Robyn Peters
ESNZ TC

Endurance Rep  Sylvia Ireland Moved: Struan Duncan  Seconded: Robyn Peters
PREVIOUS MINUTES

Board minutes from 14 June 25 approved for publication.
Moved: Struan Duncan Seconded: Chris Enstrom

Forum Minutes from May 25 approved for publication.
Moved: Struan Duncan Seconded: Chris Enstrom

GENERAL BUSINESS

Sponsorship
Sponsorship to be sought for track markers, FEI series, Kamahi teams, Loyalty teams, CTR
teams, buckles, and potentially national awards.

Club Liaison:
Current Facebook page is not very effective for communication. Alternatives to be trialled.

Junior Committee:
Camps have value for upskilling junior riders and creating interisland friendships. Discussion
on potential north island venue.

Board Meeting Dates:
Next Meeting Wednesday 23 July (Zoom), with following meeting to be determined then. Face
to Face meeting to be held weekend of 1&2 November. Location to be confirmed.



Championship Agreements:
Profit share component has been removed. No additional changes required to wording.

Championships Liaison:
e Mackenzie- Michelle Brosnan
e Wairarapa — Sylvia Ireland
e  Waikato — Robyn Peters/ Struan Duncan/ Sylvia Ireland

Calendar:
Any date changes to go through TC for approval. FEI rides require board approval.

CLOSE OF MEETING 12.18 pm



