Endurance Board Meeting
Zoom 7pm 23rd July 2025

WELCOME & APOLOGIES

Present: Struan Duncan, Juanita Duncan, Sylvia Ireland, Joanne Loveridge, Robyn Peters,
Michelle Brosnan, Jorja James & Chris Enstrom

Apologies: None

No conflicts raised

PREVIOUS MINUTES

Board minutes from 29 June 25 approved for publication with minor edit.
Moved: Sylvia Ireland Seconded: Robyn Peters

GENERAL BUSINESS

Sponsorship
Discussions with several potential sponsors are in progress. Montana Silversmiths to be
approached.

Incorporated Soc:

All must register or reregister before 5" April 2026. Encouraging completion before end of
2025 achievable with template constitution to make it easier for clubs. If new constitutions
already in place & modifications are suggested they can still be implemented by SGM.
ESNZ looking to synchronise bylaws between disciplines.

Board Meeting Dates:
1 Nov — Palmerston North In Person.

Zoom meetings 20 Aug, 24 Sep.

FEI Requirements:
New stabling requirement was discussed

Sports NZ - Governance 101:
Recommended for all in governance to complete

Finance:



.25/26 Expenses so far tabled. Compounding interest on term investments to be looked into,
and banking information communication from ESNZ.

OTP Committee

Online officials forums recommended twice annually. Level 3 FEI course needed for next
season. Marlborough & Ruahine running officials training courses. It is the responsibility of
the officials to record roles & send upgrade requests in. Contacts to be sought with overseas
officials to get offers for 2*officials roles needed to upgrade.

TC Committee
H&S Schedule updated for new season. East Coast ride date change approved

CLOSE OF MEETING  8.30 pm



