ESNZ Endurance Board Meeting
Zoom 14" June 2025 6.00 pm
WELCOME
Sue B welcomed everyone to the Meeting

Present: Sue Billigheimer (Chair), Chris Enstrom, Jorja James, Louise Holmes, Struan Duncan,
Juanita Duncan, Fiona Stephen

Apologies: Nick Page
Conflicts relevant to Agenda: Sue Billigheimer — Official in relation to correspondence.
Confirmation of previous minutes
Minutes for 7t May approved for publication.
Moved: Jorja James Seconded: Chris Enstrom
Minutes for 17" May. approved for publication following minor edit.

Moved: Struan Duncan Seconded: Jorja James

Action List
Progress reported
Calendar

e North Island- Updated Calendar was discussed and changes approved to be put forward to
AGM
e South Island - Still issues in Dec & Feb. Monday 16% final cutoff for changes.

Budget

Tabled - $2061 Profit for the season just ended depending on Vet Fee & FEI Fees being included in
this season or next.

ESNZ Service Fees for Endurance have increased slightly to $7,282 for next year.

Doing own finances raised but with new financial reporting requirements for incorporated societies
separate reporting not feasible.

FEI fee to be charged as members preferred option at the forum. FEI fee set at $100/ horse (80%
cost recovery).

Budget for next season discussed. Small loss shown due to expense of joint AGM.

Financial Report commentary to be out soon



AGM Forum Topics

e HP Pathway

e Budget

e Update on TMP requirements

e Publicity/Promotion (Equifest, Cost Comparison, Social Media presence)
e Season Achievements

e Questions from the floor

Correspondence

Discussion paper tabled. Robust discussion was held with unanimous concurrence that ESNZ has in
place the judicial process. ESNZ is the only legal entity therefore in control of complaints regarding
breach of code of conduct and any other issues. Issues reported have been addressed if required
but are confidential to the parties involved.

FEI Endurance Forum Jan 2026 ltaly

General Business

Thank you to Sue Billigheimer for all her effort over the years on the board and as chair. Her
expertise will be sorely missed.

Next Meeting 29" June 9am Wellington

Close of meeting



