Endurance Board Meeting
Face to Face 1¥ November 2025

WELCOME & APOLOGIES AT 11:30AM

Present: Struan Duncan, Juanita Duncan, Sylvia Ireland, Joanne Loveridge, Robyn Peters,
Jorja James, Chris Enstrom, Michelle Brosnan

Apologies: Rena Johnson
No conflicts raised

Welcome from the Chair.

PREVIOUS MINUTES
Board minutes from 24" September 25 approved for publication.

Moved: Sylvia Ireland Seconded: Chris Enstrom
Matters Arising

South Island Prizegiving Letter- Moved to discuss in General Business
Action List - Cross off completed and keep In Progress matters

1. Manual Checklist for OC Training complete. Need to get Ruth to send to Rena to put in
Google Drive and advise Clubs

Sponsorship talks in General Business

North and South Island champs Schedule submitted

Buckles ordered — Confirmed that $600 towards buckles from ESNZ

Junior Camp- Maybe hold one out of season. Joanne to find costs of NEC. Struan to
contact Murray Smith re landowners around Taupo NEC with possibility of holding rides
there. Tony Parson amenable to visiting landowners with Struan as he knows them.
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Traffic Management Plan
Need on google drive for clubs



SGM - 9" December Zoom

Endurance has 9 votes- All the board is happy with the revamped constitution. The board
members plus Nick Page and Daryl Owen make up our 9 votes plus one ESNZ board vote.

HP Funding for Travel to Saudi

Our Chef d’equipe will travel for a meeting and to observe the test event. Paid for by ESNZ as
Endurance did not have the funds. As we have 10 clubs in NZ discussed about approaching
them for $300 dollars each which would cover half the chef d’equipe’s travel. If possible then
give back to ESNZ to show, we are trying. We do not want to dip into Endurance funds at the
moment.

2026 Travel

HP team is in talks with event re funding. We need to think about Revenue streams now before
it’s too late. Possibly 16 people and 5 horses. Horse Transport a Priority.

Discussion on possible contacts and big-ticket sponsors.

FEI Fees

Fees have been increased dramatically from last year. FEI have increased fees but there is a big
mark up from ESNZ. Question asked why? Struan asked ESNZ. Every year because of
exchange fluctuations ESNZ have lost money. The mark up by ESNZ is to cover fluctuations.
Michelle has suggested ESNZ pre-buy a set 12-month rate so they know the cost will not
change.

Finance

Term Deposit matures in December. Agreed to reinvest for 6 months to align with the other
term deposit maturing.

Champs rides- Endurance Board figures to assist with Island Champs and National champs.
Island Champs $4,000 each

National Champs $6,000 each

Can be given direct to the club as ESNZ has changed the way they collect GST. (Michelle to
ask about that)

IRT sponsorship given to clubs to assist with vet fees as it is a horse welfare sponsorship.



General Business

OTP- Ran an online Forum. Between 15/16 in attendance. Presentations were made by
different people. The audience asked for a couple more this season.

AERC USA- Contact was made from USA regarding officials travelling between countries.
Mainly FEI to upgrade. Ron will answer the initial inquiry and maybe could happen in 26/27
season. If an FEI official is travelling to upgrade there is an FEI travel fund to help.

TC — 2 issues arose.

First- The TC approved a date change for East Coast Club after they had to postpone their ride
because of severe weather conditions. Waitaki club was not happy as they thought it might
affect their entries for their ride two weeks later. Discussed and all agreed two weeks was fine
and if people wanted the ride they would travel. A letter from the club needs a reply. Decided
the TC would acknowledge their letter and reply as needed.

Second — Facebook Blocking. As the cancellation of the ride was on Facebook (also on ESNZ
website and club website) the issue was tested. If the notification was on an open group
everybody can still see it. Also, all the people that were entered in the ride got an email
informing them of the cancellation. No further action.

Sponsorship

Wendy Farnell emailed Joanne re who could they approach for sponsorship for SI Champs.
Joanne checked with Juanita and myself about who we had asked for end of year awards.
Joanne has compiled a list and sent to Wendy. Michelle has secured sponsorship of floodlights
for SI champs and will try for the North Island as well.

Publicity

ESNZ Endurance Publicity Quarterly Report

Quarter: August — October 2025
Prepared by: Juanita Duncan
Role: Publicity lead
Organisation: ESNZ Endurance
Date: November 1 2025

1. Introduction
The purpose of this report is to track publicity progress, key publicity goals, and focus areas for
the quarter (e.g., promoting rides, growing engagement, supporting clubs in advertising their
rides).
2. Summary of Key Activities

Main publicity and communications efforts this quarter, such as:

e ¢ Media reports- Over the stable door, Updating Welcome booklet

e e Social media campaigns (advertising rides and photos etc. after rides, Our people
e o Equifest- difficult to quantify but felt good to have a presence.



e e Fvent publicity support and collaboration with clubs

3. Results and Impact

Measurable outcomes:
e e« Media mentions or coverage achieved- Over the stable door, Wairarapa paper,
Foundation magazine

e e Social Media updates or audience reach. Last report by Fiona in April there were
9606 in page views in a month now we have 24000 per month on average.
Followers were 2009 now 2194.
We average 2/3 posts per week.

e o [Feedbackreceived from members or clubs?

4. Challenges and Learnings

Challenges encountered — not knowing what individual riders are doing overseas.

Solutions or improvements for next quarter- more communication with clubs.

Clubs and individuals need to let publicity team know what’s happening to make our coverage
accurate and available.

ESNZ Endurance Website info not up to date??

5. Plans for Next Quarter

Upcoming FEI rides coverage

Our people features: Interviews

HP rider progress/ events

Information reels; Yarding, Tagging, Going to a ride, vet checks, officials, any other ideas?
6. Recommendations / Requests

Resource requests:
Support needs
Recommendations to improve future publicity initiatives:

South Island letter re prizegiving’s- Discussed, looking for ways to streamline events so that
day trippers doing short rides can grab their certificate/ribbon card and go.



2026 Dates

January 15" - Face to Face meeting. Thursday night at North Island Champs 7pm
March 19" — Notice to clubs to submit remits to TC by 30™ April

30™ April - Remits for AGM to TC

May 7 - TC to submit remits to Board

May 12 - Zoom Board Meeting

May 21% — Forum to be held online

May 31* -Board nominations in by today

AGM -20™ June Venue to be confirmed

NEXT MEETING 7pm 18th December — Zoom
NEXT Face to Face 7pm 15% January Thursday night at North Island Champs
CLOSE OF MEETING 2:57 pm



