ESNZ Endurance Board Meeting
Zoom 19" February 2025  7.00 pm
WELCOME
Sue B welcomed everyone to the Meeting

Present: Sue Billigheimer (Chair), Chris Enstrom, Jorja James, Fiona Stephen, Louise Holmes, Struan
Duncan, Juanita Duncan

Apologies: Nick Page
Conflicts relevant to Agenda-none

Confirmation of previous minutes

Minutes for 3 February 2025 were approved for publication.
Moved Chris Enstrom Seconded Sue Billigheimer

Juniors
Budget for Junior Camp approved. Flyer to be sent out and program to be created.

Development & Mentoring
Louise to contact Sophie for date confirmation of format

Equifest Promotion
Videos & Photos have been collected towards this. Potential for head cam footage at
Clayton & Nationals if ground jury permission obtained.

Sponsorship

Prydes — written confirmation of sponsorship to be requested.

Fourflax promotion carried out. The Gallagher Unit was awarded at Makahiwi FEI ride.

Track Marker sponsorship —to be marketed

Ribbons costings to be sought for Kamahi, Loyalty & CTR Team placings. Preference for silver
& black

LS Halters have been received

AGM Awards Dinner
11 have expressed interest so far and consensus was that 30 Eol would be needed to be
able to hold a formal awards dinner. Reminder to be sent with responses due by 2" Mar.



Veterinary Treatment Kit
Insufficient IRT Funding in current cycle to commit to this. With most of the funding
committed to Fluid Bank & vetting costs for current season’s FEI rides.

2026 Ride Calendar
Awaiting Wairarapa committee meeting happening shortly to confirm NI Champs

Club survey results
Starting help documents to be created on funding, sponsorship and volunteer engagement.
These are to be completed by seasons end and related zoom meetings held.

North Island Ride Frequency

Support at new venues to be followed up with a view to finding rides and riders in new
areas. Even potential for new affiliations or floating club being created with current
committees already stretched.

ESNZ SGM
Zoom meeting 26 February. Endurance representation reminder

Club Region Overlap

This was queried as to whether it is an issue or not with many clubs providing tracks in
overlapping areas. The consensus was that this wasn’t currently an issue with more rides
desired and clubs already stretched with the rides they did run. Finding new venues is a
positive.

General Business

Missing CTR trophy invoice — debt collection to be investigated.

Nationals date change confirmed by FEI

Organising committee check list to be followed up on.

Vet List & Practical Days looking unlikely to happen this season at this stage.

Vet FEIl upgrade paperwork to be followed up on.

Cost effectiveness of endurance compared to other sports flyer in process of being created
EADCMP fee information for 2025 season sent out.

Championships Rosta to be looked at for South Island as potentially could be improved.
ESNZ One Voice to be discussed at upcoming meeting with Jo Colin

Suggested rule changes (TC) to be initiated now to be able to be discussed and then
prepared for the forums.

HP report to be asked for next meeting

Face to Face Meeting to be organised for weekend of 12-13 April



Next Meeting 5" March 7pm
Close of meeting 8.40 pm



