ESNZ Endurance Board Meeting
Zoom 13 April 2025 10.00 am
WELCOME
Sue B welcomed everyone to the Meeting

Present: Sue Billigheimer (Chair), Struan Duncan, Juanita Duncan, Chris Enstrom, Jorja James, Fiona
Stephen, Louise Holmes, Nick Page

In Attendance Jo Colin
Apologies:
Conflicts relevant to Agenda-none

Confirmation of previous minutes

Minutes for 19 March 2025 were approved for publication.

Moved Struan Duncan Seconded Chris Enstrom

Decisions by Endurance Board

Documents sent to be read prior to meetings so prepared for issues to be discussed and/or
approved. We can not approve something and then change our minds once implications are
realised.

Conflicts

A reminder that if a topic involves a family member/horse/close relationship it is a conflict
and has to be managed accordingly.

Board Members

Code of conduct & bylaws need to be followed. ESNZ relationship is complex related to legal
liability but vulnerable to wide range of downstream effects including loss of funding. If
processes are not working. Board members are expected to be role models (morally &
ethically right & friendly to everybody). We are representative as governors of our sport. We
need to be aware of this at every ride not just the board table.

One Voice
Sport NZ funded the strengthen & adapt program. Decrease in volunteer numbers (23%drop
after covid) is a concern. Funding going towards 3 main initiatives:



e One equestrian voice
e Rider Membership support
e Strengthen volunteering

SGA vote result has limited progress with one equestrian voice. Current structure has Board liable
for but limited responsibility for NECs.

Working on making membership as simple as possible across disciplines. Tiers of payment of annual
starts across disciplines does not encourage multi discipline use and problematic to simplify.

Bylaws are often in conflict with Government Legislation (eg Health & Safety), Employment Laws, &
Financial Compliance requirements. Constitution requires vote to shut down even if running at a
loss (Voting delegates no liability but Board is.).

Contracts need to be fit for purpose.

Important for disciplines to remember that it is members money rather than ESNZ or disciplines
money.

Important for endurance board to ensure that legal responsibilities required of clubs are carried out
i.e. H&S Schedules, TMPs etc to minimise liability for ESNZ Board. We are all one team with limited
resources.

Endurance board thanked Jo for ESNZs increased help over last few years.

Junior/Youth
Camp cancelled due to lack of ability to attend.

Reports
Tabled were TC, OTP, CTR, HP, Marketing, Finance, D&M, & Sponsorship. No concerns were
raised

Development& Mentoring
Only 2 interested in attending clinic. Opening to outside riders discussed & decided against.
Sophie Hargreaves Saddle stand sessions to be set up.

Vet Lists

Vet Council resistant due to privacy reason. Some undergraduates have helped at rides near
Massey. Possibility of sending drafted letter to vet clinics in an area looking for interest. Vet
availability now less of an issue than it was 18 months ago.

Vetting document (Tony’s) was sent out to clubs but not being given to new vets.
Experienced endurance vets contact numbers to be added to document so that new vets
can be informed by them of procedures.

North & South Island vet training days unlikely to be attended by vets who would most
benefit. Idea discontinued

Survey Results

Volunteer recruitment, Funding & Sponsorship help documents to be completed by end of
May. Much of the volunteering information available on ESNZ page. Joint zoom on all 3
topics to be held away from AGM to best reach relevant audience.



Calendar

Draft clubs ride calendar has been submitted to TC. Some conflicts to work through for both
islands. Ride cancellations or other calendar changes without notice do affect rider plans.
North Island CTR Teams riders had less opportunities this season due to this. Logistics of
joint rides to be clarified.

Rule Changes
Request to members for suggested rule changes to be sent in. CEN/CEI Championships could
be improved upon. All rule changes to be tabled for next board meeting

Board Positions

Nick Page, Sue Billigheimer, & Fiona Stephen all volunteered to step down and will not
renominate. All were in favour of naming vacating positions. Nominations for the 3 vacant
positions to be called for. At least one position must be North Island to fulfil Bylaws.

Donated Trophies

Two trophies have been donated by Alistair & Louise Holmes for annual awards. The “Classic
Trophy” for season km 60-69 age group. The “Legend Trophy” for season km 70+ age group.
Age calculated as at 1% August.

General Discussion

AGM Dinner numbers Roi at33. Looking at Venues that book on minimum spend ($1000)
which should be easily achievable even with lower turnout. Venue details & band to be
discussed next meeting.

Pre AGM meeting to be held online Tuesday 24™ June due to 75™ Anniversary dinner on
night prior to AGM.

Plimmer plate nomination for Wendy Farnell — Moved Sue Billigheimer  Seconded Chris
Enstrom. All agreed. Any other ESNZ award nominations need to be submitted to rest of
board by 3™ May.

Q&A Panel Endurance representatives for 75™ Dinner. 3 x 25-year time period suggested.
Agreed upon were Kevin James, Struan Duncan & multigeneration family of Isla/Maeve/Pip.

Traffic management training session details sent to clubs. 2 board reps to attend. 1 from
each island but recommend for clubs to have own attendance as well.

OC manual check list to be delayed until after AGM
Missing CTR trophy — collection company will cost $45. All happy to proceed.

Google drive created for clubs to access useful information. Folders/Files to be added ready
for new season.

North Island ride availability expansion in progress. Kohuratahi has calendared a north of
Auckland ride next season. Interested parties discussing starting a club. Other potential
rides are under discussion.



Championship profit share from north island donated to Marlborough Nationals. South
Island financials not complete yet. Next year the change to no profit share will take effect.

Championship Ride Helpers spreadsheet to be set up and sent out with championship
agreements and budget template

PGJ as well as TD should be named in ride brief, so riders have a contact point if any issues.
Vets should communicate to PGJ if horse approved to leave venue early.

Next Meeting 7th May 7pm (Zoom)
Close of meeting 3.00 pm



