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ESNZ Endurance
22" Annual General Meeting
Saturday 27th June 2026
Brosnan Office, 15 Phillips St, Phillipstown, Christchurch

Programme
9.30am Coffee & Catch up
10.00am Forum
12.00pm Lunch - BYO
12.30pm CTR AGM
12.45pm Endurance AGM
6.00pm Black Tie Dinner & Prizegiving
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ESNZ Endurance
22nd Annudl General Meeting
Saturday 27th June 2026
Brosnan Office, 15 Phillips St, Phillipstown, Christchurch

Agenda
1. Welcome
2. Present
Apologies
3. Confirmation of Minutes from previous AGM — 28 June 2025
4. Matters Arising
5. Obituaries
6. Chairperson’s Annual Report
7. Financial Annual Report
8. Approval of Budget for 2026-2027
a Set Ride Levies for 2026-2027
b  Set Affiliation Fees for 2027-2028
9. Approval of Ride Calendar 2026-2027
10. Technical Committee Annual Report
11. Rule Change Vote
12. Officials Training Panel Annual Report
13. High Performance Annual Report
14. Election of Board Members
15. Election of Technical Committee
16. General Business

Page 3



Minutes of the 21t Annual General Meeting of ESNZ Endurance

Held on Saturday 28 June 2025
James Cook Grand Chancellor Hotel, Wellington

1: WELCOME
Sue welcomed everyone to the 21st Annual General Meeting of ESNZ Endurance
2: Present:

Sue Billigheimer, Louise Holmes, Alastair Holmes, Sue Landis, Rena Johnsen, Heidi Bulfin, Chris
Enstrom, Fiona Stephen, Andrea Rigby, Struan Duncan, Juanita Duncan, Kate James, Jorja James,
Kevin James, Marga Marshall, Lexi James, Ursula Keenan, Robert James,, Wendy Farnell, Ashley Cole,
Tosca Bell, Abi Enstrom, Kelley Duncan, Karen McKechnie, Robyn Peters, Joanne Loveridge, Stacey
Fowler, Sylvia Ireland, Lily McLeod, Daryl Owen, Ruth Dawber, Rowena Black, Ron Guest, Beth Guest,
Susan Latta, & Anna Graham

Apologies: Michelle Brosnan, Jenny Champion, Shane Dougan, David Marshall, Leanne Ireland, Kara
Ireland, Lucy Allomes, Helen Graham, Phillip Graham, Helen Bray, Jessica Kennedy, Ainsley King,
Bridgett James, Jane Ferguson, Sophie James, Kirsty Reekers, lan Gray, Vicky Copland,

3: Confirmation of previous minutes

Moved by: Struan Duncan Seconded: Sue Billigheimer

4: Matters arising
None
5: Obituaries
Deborah Pruden.
6: Chairpersons Report
Taken as read
Moved by: Sue Billigheimer Seconded Daryl Owen
7: Financial Report

Moved by: Louise Holmes Seconded: Sylvia Ireland
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8: Approval of budget 2025/2026
Moved by: Robyn Peters Seconded: Sue Billigheimer
e SetRide Levies 2025/2026
No changes recommended
e Set affiliation fees
No changes recommended
9: Approval of ride calendar

e Marlborough date changes to 13&14 Sep and to 31 Jan/1Feb weekends
e Waikato Venue changes recorded

Moved by: Daryl Owen Seconded: Rowena Black
13: Technical Committee Report
Taken as read. Moved by: Sue Billigheimer
14 Rule Change Vote

(i) pass/fail 34 votes to 0.
(i) pass/éa#h 35 votesto O
(iii)pass/fail 10 votes to 21
(iv)spass/fail 0 votes to 31
(v) pass/fail 20 votes to 7
(vi) pass/fait 18 votesto 11

16 Officials Training Panel Report
Taken as read
Moved by: Heidi Bulfin
17 HP Report
Taken as read
Moved by: Sue Billigheimer
18 Election of Board Members

There were 4 vacancies on the board. Sylvia Ireland, Joanne Loveridge, Robyn Peters & Michelle
Brosnan are therefore automatically elected to the board. The other board members for the
2025/2026 season are Struan Duncan, Juanita Duncan, Jorja James & Chris Enstrom.

Election of Technical Committee

Nominated from the floor were

Sylvia Ireland Moved by: Sue Billigheimer Seconded: Sue Landis
Rowena Black Moved by Sylvia Ireland Seconded: Ruth Dawber
Andrea Rigby Moved by Sylvia Ireland Seconded: Marga Marshall
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19 General Business:

Congratulations to Wendy Farnell on receiving the Pilmer Plate & Honorary Lifetime Membership at
the 75 ESNZ Awards night.

Thanks were given to the chair and outgoing board members for all their effort in progressing the
sport.

20: Close of meeting: 2.35 pm
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ESNZ Endurance Board Chairperson Annual Report

It is my pleasure to present my first Chairperson’s Report for ESNZ Endurance.

Firstly, | would like to extend my sincere thanks to all Board members for their dedication,
commitment, and support throughout the season. The time and effort contributed by volunteers
behind the scenes is invaluable, and | am grateful for the willingness of our Board to work together
through both opportunities and challenges.

| would also like to acknowledge and thank our TEC Committee, Sponsorship Team, Publicity Team,
Officials Training Team, and our Endurance Sports Administrator. The work undertaken by these
groups often goes unseen, yet it is critical to the successful operation and growth of our sport. Your
professionalism, enthusiasm, and commitment are greatly appreciated.

This season has presented a number of challenges. Calendar planning has continued to require
careful consideration, balancing the needs of clubs, riders, and officials across the country. We have
also worked through the implications of Incorporated Societies legislation and the changes required
to ensure we remain compliant and well-positioned for the future.

At a national level, challenges faced within Equestrian New Zealand and its Board have created
additional uncertainty. Throughout these discussions, our focus has remained on ensuring that the
interests of Endurance riders, organisers, and volunteers are represented and protected.

Like many sporting organisations, we continue to face challenges with volunteer recruitment. The
increasing demands on people’s time, combined with the rising cost of living, have made it more
difficult to attract and retain volunteers. Yet our sport relies heavily on the generosity of those who
give their time to organise events, officiate, assist at rides, and serve on committees. | encourage all
members to consider how they can contribute to the future success of Endurance.

One of the things that has stood out to me during my year as Chairperson is the resilience of our
Endurance community. Endurance is not only demonstrated out on the trail; it is also reflected in the
way our members face challenges, adapt to change, and continue moving forward when obstacles
arise. The determination, perseverance, and passion that define our sport have been evident
throughout the season.

Congratulations has to go to Robbie James and his horse, Delights Crystal Prince on winning both
North and South Island champs. Also, to Sean Trafford and Prince Eligani SPA on winning Nationals.
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There have been good entries in FEI rides this season as combinations look to qualify for worlds in
Saudi Arabia this year, and we wish all those aspiring to this the very best.

Our ride entries continue to grow year on year, and long may that continue. To help in that regard |
would encourage us all to continue to be welcoming and supportive of new ones they see come
along, and also to each other.

As we look ahead, there will undoubtedly be further challenges, but there will also be opportunities.
By working together, supporting one another, and remaining focused on the long-term future of our
sport, | am confident that Endurance will continue to grow and thrive.

Thank you to every rider, volunteer, official, sponsor, supporter, and member who has contributed
during the season. Your commitment is what makes our sport possible.

Struan Duncan

Board Chair

ESNZ Endurance

Finance Committee Report

The Finance Committee for the 2025/2026 season consisted of Michelle Brosnan, Struan Duncan and
Chris Enstrom.

The attached financial report is a draft as it will not be audited until August, which is the normal
procedure. Audited accounts for all disciplines are presented at the ESNZ Annual General Assembly in
September and subsequently published in the ESNZ Annual Report.

Financial Performance

With annual starts having decreased during the year, overall rider levy income has also decreased.
This reflects a decrease of 7.7% on last year, which generated lower levy revenue, as well as the
impact of several cancelled rides during the season.

As a result, the discipline has recorded a net loss of $7,945, compared to a budgeted loss of $778.

Total income for the year was $51,183, which is $6,253 below budget, while total expenditure was
$59,128, finishing $914 above budget.
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Income

Key income streams remain affiliation fees, start levies, ride levies, FEI-related income and
sponsorship.

Affiliation fees and start levies remained in line with expectations and continue to provide a stable
base level of income.

Ride levies, our largest income source, were the primary contributor to the shortfall, reflecting fewer
higher-distance entries and the impact of cancelled events.

FEI rider registration income remained strong, exceeding budget expectations.

Interest income has not been recognised in this financial year, as funds are currently held on term
deposit and will mature at the end of June.

Sponsorship remained consistent.

IRT sponsorship of $3,750 continued this season and was distributed to the five clubs that hosted FEI
rides—Ruahine, Canterbury, Wairarapa, Mackenzie and Waikato. This support continues to be
directed toward assisting clubs with FEl-related costs, particularly veterinary expenses.

Expenditure

Overall expenditure remained close to budget, with some variances reflecting activity levels and
timing differences across the season.

Key expenditure areas included:

- FEl organising dues

- Championship grants (NI, Sl and National events)

- Administration support / staff contracts

- ESNZ cost allocation charges

Notable variances included:

- Increased FEl-related costs, reflecting both activity levels and timing of charges
- Reduced committee travel costs, with greater use of online meetings

Where possible, discretionary spending continues to be carefully managed and approved as
required.

Financial Position

Despite the reported deficit, the discipline remains in a sound financial position. The current result
reflects variability in income rather than a structural issue, and the discipline retains sufficient
reserves to meet its obligations.

However, it does highlight the ongoing reliance on ride-based income streams and the sensitivity of
financial performance to participation levels, event delivery, and the mix of competition distances.
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Cash Position

At 31 May 2026, the discipline’s cash position remains stable, with total funds held across accounts
as follows:

e Cheque Account: $9,809.47
e Savings Account: $3,621.28
e Term Deposits: $39,081.97

In addition, outstanding debtors at balance date totalled $9,772.04.

The term deposit remains in place and is due to mature at the end of June, at which point interest
earned will be recognised in the following financial year.

Overall, the closing balances provide a sound financial base to support ongoing operations and
planned activities for the coming season.

Key Considerations
A number of ongoing factors continue to influence the financial position of the discipline:

- Dependence on ride levy income, which fluctuates with participation levels and ride calendar
delivery

- Increasing FEI costs, influenced by exchange rates and international fee structures
- Rising central cost allocations from ESNZ
- The need to balance user-pays principles with supporting clubs and participation growth

Continued growth in participation is encouraging; however, disciplined financial management
remains essential.

Budget 2026/2027

The proposed budget for the 2026/2027 season is forecasting a return toward a balanced position:
- Budgeted Income: approximately $49,100

- Budgeted Expenditure: approximately $46,543

- Forecast Result: modest surplus

Key assumptions include:

- Stabilisation of ride levy income

- Continued sponsorship support

- Careful control of administration and operational expenditure

The budget continues to prioritise:
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- Support for championship events
- Administration capability

- Horse welfare and FEI participation

Conclusion

The 2025/2026 financial year has resulted in a larger-than-expected deficit, primarily driven by
reduced ride levy income and variability in event delivery.

Despite this, the discipline remains financially stable, with no immediate concerns regarding its
ability to meet obligations. The focus moving forward will be on maintaining financial discipline,
supporting participation growth, and ensuring sustainable funding of key activities.

Topics for discussion

Rider Levies increases

0-40 km 10%

50 km up 5%

Annual Start levies increase up 5%
FEI Ride costs

Make user pay as currently lose GST on the rider levies and clean sport fees

FEI RIDE COSTS CURRENT COST LOSS PER ENTRY

1* 2* Calendar/Organising Fee FEI $1728.00

3* Calendar/Organising Fee FEI $2210.00

1* and 2* EADCMP FEE $41.45 $11.02

3* EADCMP FEE $55.28 $11.95

FEI INCOME FROM RIDES to cover GST/actual costs
FEI Rider Fee $100 less GST $86.95 $115.00

1* and 2* EADCMP FEE $35 less GST $30.43 $48.00

3* EADCMP FEE S50 less GST $43.33 $64.00

ESNZ Cost Allocation

ESNZ is looking to increase this from $606 a month to $1014.50 a month
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- Approve the proposed 2026/2027 budget

Recommendation

It is recommended that members:

Michelle Brosnan

On behalf of the Finance Committee

DRAFT ESNZ ENDURANCE ACTUALS VS BUDGET FY 26

INCOME BUDGET FY 26 ACTUALFY 26
Affiliation Fees and Subs 5,386.00 5,622.00
Annual Start Levies (Discipline) 7,800.00 7,695.00
Donations 600.00

Costs Recovered 762.00
Endurance Ride Levies 32,000.00 25,350.00
FEI EADCMP Fee Collected/Clean Sport 2,500.00 2,903.00
FEI Rider Registration Levies 5,000.00 5,043.00
Interest Received 400.00 58.00
Sponsorship 3,750.00 3,750.00
TOTAL INCOME 57,436.00 51,183.00
EXPENDITURE

Bad & Doubtful Debt 0.00 435.00
Bank Charges 0.00 65.00
FEI EADCMP Fees/Clean Sport 0.00 3,527.00
FEI Organising Dues/Passport Subsidies 9,200.00 11,117.00
General Expenses 58.00
Gifts and Gratuities 385.00
Grants - NI/SI/NATIONALS 12,174.00 12,399.00
Training Camp/Sport Promotion 1,650.00 0.00
National km Awards 1,000.00 518.00
Postage 176.00
Prizes - Trophies 4,590.00 3,507.00
Cost Allocation 7,282.00 7,282.00
Sponsor Servicing 4,000.00 4,500.00
Staff Contracts 12,900.00 11,075.00
Travel - Committee 3,200.00 540.00
Travel - General 348.00
Venue & Equipment Hire 2,218.00 3,196.00
TOTAL EXPENDITURE 58,214.00 59,128.00
NET SURPLIS(LOSS) -778.00 -7,945.00
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2026 / 2027 Draft Budget for Approval

ENDURANCE BUDGET FY27

INCOME

Affiliation Fees and Subs
Annual Start Levies (Discipline)
Donations

Costs Recovered

Endurance Ride Levies

FEI EADCMP Fee Collected
FEIRider Registration Levies
Interest Received

Sponsorship

EXPENSES

Bad & Doubtful Debt

Bank Charges

FEIEADCMP Fees

FEI Organising Dues/Passport Subsidies
General Expenses

Gifts and Gratuities

Grants - NI/SI/NATIONALS
Training Camp/Sport Promotion
National km Awards

Postage

Prizes - Trophies

Cost Allocation

Sponsor Servicing

Staff Contracts

Travel - Committee

Travel - General

Venue & Equipment Hire

FY27

5500
7800

25000
2000
5000

50
3750
49100

2000
11500
50
400
8261

520
180
1500
7282
4000
10000
400

450
46543

FY26

5386
7800

32600

7500
400
3750
57436

9200
150

12174
1500
1000

4590
7282
4000
12900
3200

2218
58214
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Technical Committee (TC) Report 2025 -2026

The Technical Committee would like to extend a warm greeting to all members. We have
genuinely enjoyed our time serving the sport this season and supporting the continued growth
of endurance in New Zealand. Throughout the year, we have handled a number of member
inquiries, including several from DRNZ riders who have since joined ESNZ, seeking clarification
on how their experience transfers under the ESNZ structure.

We also received international inquiries from riders who have recently moved to New Zealand
and wanted to confirm whether their previous endurance history and qualifications would be
recognised here. Ensuring these riders feel welcomed and supported has been an important

part of our work.

As part of our responsibilities, the TEC representative attended the main ESNZ Technical
Committee meetings and worked closely with the ESNZ TEC to align our rules and processes
with the updated infrastructure of the governing body and the FEI. This alignment ensures
consistency, fairness, and clarity for all riders across the country.

I would like to personally acknowledge how much | have enjoyed working with our committee
team this year — Rowena Black, Andrea Rigby, and Jorja James. Your dedication, knowledge, and
teamwork have made this season both productive and enjoyable.

Thank you to everyone who supported us, asked questions, provided feedback, or helped in any
capacity throughout the year. We look forward to continuing our work and assisting the sport
again next season.

Thank You

Sylvia Ireland

Chair
ESNZ Endurance Technical Committee
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Officials Training Panel (OTP) Report — 2025-2026.

2026 has been an active year for the OTP. The season started with an online Officials seminar back in
November 2025 with 25 candidates. Each member of the OTP made a presentation on a relevant
topic. The aim was to create a team-based culture within the officials. The OTP have aimed to create
a team-based approach where our officials feel safe to discuss any topic related to their role. A
similar seminar could be a sound start for the 26-27 season.

The officials base in country is sound with 2 level 4 officials and 1 Level 4 vet in residence. We also
have several FEl officials prepared to travel nationally to make up their required experience.

An ongoing restriction for our FEI officials has been gaining access to overseas roles and the
associated experience. Approaches were made via email to several overseas contacts to establish
communication lines direct with the OTP. This has resulted in more transparent communication with
the USA while other contacts have not responded so well. The OTP will continue to pursue these
roles in the future.

The OTP focus for the coming 12 months will be:

1. The officials need to be better recognised for their largely unpaid volunteer role. To
achieve this recognition a first step is for the OTP to be directly recognised by the
Endurance Board as a subcommittee. Currently the OTP is a subcommittee of the
Technical Committee which in turn is a subcommittee of the Endurance Board. l.e. the
OTP is a subcommittee of a subcommittee. This recognition would be a small step to
improving the standing of our officials.

2. The OTP has to date operated on a stand-alone basis. OTP initiatives are self-generated,
funded and delivered. There is no dedicated support for officials at ESNZ level, and the
OTP will seek to address this by improving official recognition profile. The OTP will
actively seek to secure resourcing from ESNZ, or other agencies involved in delivering
better outcomes for Endurance sport officials.

As Chair | extend my appreciation to the OTP members, Wendy Farnell, Ruth Dawber, Sylvia Ireland
and Heid Bulfin for their support during the 25 — 26 season.

Ron Guest

Chair of the OTP
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HIGH PERFORMANCE

Endurance High Performance Annual Report 2025-2026

The High Performance Endurance pathway has now been operating for close to two years and continues to evolve as
the programme establishes stronger foundations for long-term success. At the time of writing this report, the
programme is approaching the mid-year squad selection review, with athlete performances and progression currently
being assessed across all levels of the pathway.

A major focus over the past 12 months has been continuing to build depth within the athlete group and developing a
stronger foundation for sustained team championship success in future years. While the immediate objective remains
a team completion at the 2026 FEI Endurance World Championships, there has also been a deliberate emphasis on
creating a pathway that supports long-term athlete progression and competitiveness at future championships.

Pathway

As a non-funded programme, progress has only been possible through leveraging opportunities and resources
available through wider High Performance systems and initiatives. Ursula has continued to lead and coordinate the
programme entirely in a volunteer capacity, contributing significant time and expertise to support athletes and
continue building the pathway framework. Despite limited resources, meaningful progress has continued to be made
through online engagement, competition support, and athlete camp opportunities.

Campaign

Throughout the year, support for High Performance athletes has continued primarily through individual connection
and planning, with athletes working through tailored performance and campaign preparation aligned to their
individual goals and horses.

An important step in the preparation process was Ursula attending the World Championship test event alongside High
Performance athlete Ashley Cole. This provided valuable insight into the venue, conditions, logistics, and operational
considerations likely to be faced at the 2026 FEI Endurance World Championships. Information gathered from the trip
has been important in helping shape athlete planning and preparation moving forward.

Focus is now increasingly turning toward the World Championships in November, with squad athletes undertaking
individual preparation programmes to ensure horse and athlete combinations are as well prepared as possible for
championship competition. Preparations continue to be managed carefully, recognising the significant logistical,
financial, and campaign demands associated with international endurance competition.

An added layer of complexity throughout the year has been the uncertainty created by the ongoing war and wider
geopolitical instability in the region. This has created understandable uncertainty around travel, logistics, and overall
championship planning. The programme will monitor developments closely while ensuring athletes receive updated
information and guidance as circumstances evolve.
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Team Culture

Work has also continued around team culture and connection within the squad, with support from Christian Penny
from High Performance Sport New Zealand. Given the predominantly individual nature of the sport, there has been
considerable work focused on creating clarity and alignment around High Performance principles and behaviours that
will enable athletes and crews to come together quickly and operate effectively within a championship team
environment.

Future Development

While the programme continues to operate without dedicated funding, a solid High Performance framework has now
been established. Alongside the need to secure funding for the programme, the focus moving forward will remain on
strengthening athlete depth, supporting championship readiness, and continuing to build a sustainable programme
capable of long-term team success at future international championships.

ESNZ High Performance Team
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Board Nominations

Name

Proposed by:
Seconded by:

Name

Proposed by:
Seconded by:

Name

Proposed by:
Seconded by:

Name

Proposed by:
Seconded by:

Name

Proposed by:
Seconded by:

Andrea Rigby

Marga Marshall
Ann Stewart

Struan Duncan

Sylvia Ireland
Robyn Peters

Juanita Duncan
Robyn Peters
Struan Duncan

Jorja James
Jane Ferguson
Robert James

Gemma Acton
Daryl Owen
Ursula Keenan

Name Sylvia Ireland
Proposed by: Emmy Bethel
Seconded by: Kara Ireland

As the number of nominations received is more than the number of vacancies, voting
will decide the three nominees to be elected to the Endurance Board at the AGM

Nominee Testimonial & Board Question answers can be found as buttons at the
following link: https://www.nzequestrian.org.nz/disciplines/endurance-ctr/strategy-

growth/
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Technical Committee Nominations
The Technical Committee consists of a minimum of three (3) members as follows:

e One Board member appointed by the Board
e One member from the FEI Officials list elected by the members at the AGM

e One Ordinary member (must be Open or Graded as a rider) elected by the members
at the AGM

As no nominations were received for the Technical Committee, nominations from the floor
will be called for at the AGM.

The Board member for the Technical Committee will be appointed by the Board at their first
Board meeting following the AGM.
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Rule Changes

(i) 3.5 Claiming a Competition for Novice Qualification from ESNZ Intro rides.

A maximum of two intro 40km competitions can be claimed as a qualification retrospectively for both
intro horses and riders when registering with ESNZ.

a) The rider must be (or be applying to be) either a Full, Child or Visiting Rider member of ESNZ and be
a current financial member of a club affiliated to ESNZ to claim the rides.

b) The competitions must be claimed within the novice qualifying period i.e., 24
months from completion of the competition

c¢) The rides being claimed need to have been supervised by a practicing, qualified vet and
been completed within our novice qualifying time i.e., under 13.5km/hr.

d) The horse must be registered (or applying to be) with ESNZ within the novice qualifying period

e) Submit completed ESNZ Endurance claim form, & copy of day vet card to ESNZ Endurance
for approval

(ii)

2.8

Noncompetitive Non riding/leading from the ground.

People wishing to lead a horse without a rider may enter the Lead Rein class.
The horse may be unmounted at both the start and finish of the class.

If the horse is unmounted, the leader must be either ESNZ registered or pay a casual membership fee.
Horse registration is not required.

Be the person responsible for the horse at the event.

(iii) 2.3. Horses and Riders

c) CEN Age Categories

At all CEN competitions, three age-based rider divisions must be offered for each competition distance.
A rider’s division is determined by the rider’s age as at the season start date. If the rider has a birthday
during the season and, as a result, becomes eligible for the next age division, the rider must move up
to that higher division from the date of their birthday. A rider may not move down an age division
during a season.
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1. Junior (Under 15)

. Eligible while the rider is aged under 15.

. Riders must be accompanied by a parent, legal guardian, or approved responsible
adult in accordance with ESNZ youth-safety policies.

. Parental or guardian consent is required for all entries.

2. Youth (15-17 Years)

. Eligible while the rider is aged 15—17 years (inclusive).
. Riders under 18 require parental or guardian consent for all entries.
. Youth riders may not compete in Senior divisions.

3. Senior (18 Years and Over)

. Eligible while the rider is aged 18 years and over.

. Riders aged 18 and over are considered adults for the purposes of competition,
responsibility, and consent.

. Senior riders may not compete in Junior or Youth divisions.

No Cross-Category Applications

. Riders may not apply to compete in a younger age category than their actual age.
. Riders may move up an age category once they become age-eligible during the season,
but may not move down an age category at any time.

Rationale
1. Alignment with National Sporting Standards

New Zealand sport recognises the following structure:

. Junior: U15
. Youth: 15-17
. Senior/Adult: 18+

The current rule merges three distinct developmental stages into a single “Junior/Young Rider”
category, creating a six-year spread that is inconsistent with national norms and potentially unsafe.

2. Competitive Equity for Younger Riders
Riders aged 18-21 typically possess greater physical strength, experience and decision-making

maturity. Grouping them with U15 riders creates an uneven competitive environment and may
discourage participation.

3. Safety and Welfare Considerations
Endurance riding requires advanced cognitive skills related to pace, hydration, metabolic

monitoring, and risk assessment. Younger riders should not be placed in direct competition with
adults whose development capabilities di  er significantly.
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4. Participation and Retention

Parents may be reluctant to enter younger riders in events where they must compete against
adults. Clear, age appropriate divisions support participation, retention, and progression.

5. Domestic Alignment Takes Priority Over FEI Structure

While FEIl retains a Young Rider category up to age 21, domestic competition should reflect New
Zealand law, youth-development frameworks, and sporting norms. Riders can still compete in FEI
Young Rider classes when appropriate.

(iv) 3.4 Retrospective Claiming of Novice Qualifications from DRNZ Competitions
3.4.1 Eligibility to Claim

A rider may retrospectively claim DRNZ competitions toward ESNZ Novice Qualification for themselves
and/or their horse, subject to the following conditions:

1. Qualifying Period

o  Each competition being claimed must have been completed within 24 months prior to
the date the claim is submitted.

o  This 24-month limit does not apply if the same horse/rider combination is currently
competing in Enduro 2 level competitions at DRNZ events.

2. Ride Limits - A maximum of:

o  Two (2) Novice 40-50 km DRNZ competitions; and
o  One (1) Novice 80—-90 km DRNZ competition may be claimed retrospectively per
horse—-rider combination.

3. Veterinary Supervision - Each claimed competition must have been:

o  Supervised by a practising, qualified veterinarian, and
o  Completed within the ESNZ novice qualifying speed requirement (average speed
under 13.5 km/hr).

4.  Membership Requirements - At the time of submitting the claim:

o Therider must be a current (or applying for) Full, Child, or Visiting Rider Member of
ESNZ; and

o  Therider must be a current financial member of an ESNZ-affiliated club.

o  The horse must be currently registered with ESNZ or included in a new registration
application submitted with the claim.
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o  The 24-month limit for horse registration does not apply if the horse/rider
combination is currently competing in Enduro 2 level competitions at DRNZ events.

5. Date of Registration

The official date of registration is the date recorded in the ESNZ database.

3.4.2 Claiming Process

To submit a retrospective claim:

1. Complete the ESNZ Registration Application Form (for the horse, rider, or both, as applicable).
2. Email DRNZ with the dates and venues of the DRNZ competitions being claimed.
3.  DRNZ will verify the competitions and notify ESNZ of the approved rides.
4. ESNZ will record the approved competitions toward the Novice Qualification.
Rationale

The current rule contains several ambiguities that may lead to inconsistent interpretation or
application. The proposed revision clarifies:

1 Whether the 2+1 ride limit applies per horse, rider, or per combination.

2 Whether the 24-month period applies to the horse, rider, or both.

3. What constitutes appropriate veterinary supervision.

4 The extent to which Enduro 2 participation removes time limits.

5. Whether club membership must be current at the time of the DRNZ ride or at the time of
claiming.

(v) 7.1 Classes at Championship Events

New Zealand National and Island Championship Events must include CEN Championship classes for
Senior, Youth and Junior Riders over the following distances:

. 140-160 km
. 120-139 km
. 100-119 km
. 60-79 km

CEN Championship classes must be run as standalone classes and may not be combined with CEl
classes

CEl classes may also be held at Championship Events but must be scheduled and managed as separate
classes operating under FEl rules and standards.
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Non-championship CEN classes may be held at Championship Events at the discretion of the
Organising Committee, provided they remain distinct from CEN Championship classes.

Rationale

1. Different Rule Frameworks
CEl and CEN operate under different qualification pathways, veterinary parameters, penalties, and
competitive expectations. Combining them creates inequitable conditions for CEN riders.

2. Purpose of CEN Championships
CEN Championships exist to support national development pathways, not to benchmark against
international standards. Combining CEl and CEN dilutes both purposes.

3. Performance Expectations Di  er
CEl riders typically ride at higher speeds and meet stricter metabolic and qualification thresholds.
Combining CEl and CEN riders may pressure CEN riders to ride beyond safe levels.

4. Integrity of Championship Titles
CEN Championship titles should reflect national-level excellence among peers. Mixing CEl and CEN
fields distorts competitive outcomes.

5.  Welfare Consideration

CEN horses may be placed at increased risk if riders feel pressure to match CEl pacing or
performance expectations. Separate classes protects horse welfare and supports appropriate
progression.
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ESNZ Endurance
North Island Event Calendar 2026 -

2027

Club

North Island Draft Calendar

Venue

End/CTR

Distances

2026-2027

Comments

August

01
02

08
09

15
16

22
23

Waikato

TBC

End/CTR

Up to 40km

22
23

Ruahine

Scotts Ferry

End/CTR

up to 40km

29
30

September

05
06

Ruahine

Scotts Ferry

End/CTR

up to 40km

12
13

19
20

Waikato

Mercer

End/CTR

up to 40km

26
27

October

10
11

Wairarapa

Pirinoa

End/CTR

up to 80km
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10
11

Waikato

Fitzgerald Glade

End/CTR

up to 80km

17
18

EQUIFEST

October

24
25

Ruahine
Ruahine

Woodville

End/CTR

up to 120 **

FEI Ride

31

November

01

07
08

14
15

Wairarapa

Daisybank

End/CTR

up to 80km

Wairarapa

Daisybank

End/CTR

up to 80km

14
15

Waikato
Waikato

Rawhiti, Tokoroa

End/CTR

up to 80km

21
22

28
29

Kohuratahi

Kohuratahi

End

up to 80km

December

05
06

12
13

19
20

Wairarapa
Wairarapa

Matahiwi
Matahiwi

End/CTR

End

up to 40km
up to 80km

26
27

January

02
03

Waikato

Matiere

End/CTR

up to 80km

09
10

January

16
17

23

ESNZ Endurance North

Taumarunui

End

up to 160km
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24 | Island Championships End/CTR up to 120km
30
31
February 06
07
13
14
20 | Waikato Fitzgerald Glade End/CTR Up to 80km
21 up to 80km
20 | ESNZ Endurance South | East Coast End Up to 160km
21 | Island Championships End/CTR up to 120km
27
28 | Wairarapa Black Rock End/CTR up to 40km
March 06 | Waikato TBC End/CTR up to 40km
07 | Waikato TBC up to 40km
13 | Ruahine End/CTR up to 40 km
14 | Ruahine Tangi endurance | up to 80km
20
21
26 | ESNZ Endurance Brooksdale, Canterbury | Endurance | Up to 160 Km
27 | National Brooksdale, Canterbury | End/CTR Up to 80 Km
28 | Championships Brooksdale, Canterbury | Endurance | Up to 120 Km
April 03
04
10 | Waikato Sunset Station End/CTR Up to 40km
11
17
18
24
25
May 01
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South Island Draft Calendar

ESNZ Endurance 2026-2027
South Island Event Calendar 2026-
2027
Club Venue End/CTR Distances Comments

August 01 | Waitaki Mcleans Island End/CTR Up to 60km

02 | Waitaki McLeans Island End/CTR

08

09

15 | East Coast TBC End Up to 80km

16 | East Coast End

22

23 )

29 | Waitaki Mt Somers End/CTR up to 40km

30 | Waitaki Mt Somers End/CTR up to 40km

31 | Secondary Schools NEC CTR 10km
September | 05

06

12 | Mackenzie Hakatere End Up to 80km

13 | Mackenzie Hakatere End/CTR Up to 80km

19 | Marlborough

20 | Marlborough End/CTR Up to 40km

26

27

26 | East Coast TBC end/ctr/fei | up to 140km

27 | East Coast TBC end/ctr/fei | up to 140km
October 03

04

10 | Marlborough CTR

11 | Marlborough CTR
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17 | Canterbury TBC End/CTR Up to 80km cetrc.secretary@gmail.com
18 | Canterbury TBC End/CTR Up to 80km
24

October 25
31

November | 01
07 | Waitaki Macraes Flat End/CTR up to 80km
08 | Waitaki Macraes Flat End/CTR
14 | Marlborough End/CTR up to 40
15 | Marlborough End/CTR up to 40
21
22
21 | Canterbury TBC End/CTR Up to 80km cetrc.secretary@gmail.com
22 | Canterbury TBC End/CTR Up to 80km
28
29

December | 05 | Marlborough CTR
06 | Marlborough CTR
12 | Canterbury TBC End/CTR Up to 80km cetrc.secretary@gmail.com
13 | Canterbury TBC End/CTR Up to 80km
19
20
26
27

January 02 | Marlborough End/CTR up to 80km
03 | Marlborough
09
10
16 | Mackenzie Clayton End Up to 80km
17 | Mackenzie Clayton End/CTR Up to 80km
23 | ESNZ Endurance North Taumarunui End Up to 160km
24 | Island Championships End/CTR Up to 120km
30 | Waitaki TBC End Up to 80km
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31

Waitaki

TBC

End/CTR

Upto 80km

30
31

Marlborough
Marlborough

CTR
CTR

February

06
07

Canterbury
Canterbury

TBC
TBC

End/CTR
End/CTR

Up to 30km
Up to 30km

cetrc.secretary@gmail.com

13
14

March

20
21
27
28

ESNZ Endurance South

East Coast

Up to 160km

Island Championships

Up to 120km

06
07

Marlborough
Marlborough

CTR
CTR

Up to 40km
Up to 40km

13
14

20
21

26
27

April

28

03
04

ESNZ Endurance National
Championships

Brooksdale, Canterbury
Brooksdale, Canterbury
Brooksdale, Canterbury

Endurance
End/CTR
Endurance

Up to 160 Km
Up to 80 Km
Up to 120 Km

10
11

17
18

Marlborough
Marlborough

CTR
CTR

Up to 40km
Up to 40km

24
25

May

01
02
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TR Annual General Meeting



Competitive Trail Riding
22" Annual General Meeting
Saturday 27th June 2026
Brosnan Office, 15 Phillips St, Phillipstown, Christchurch

Agenda

1. Apologies

2. Minutes of 2025 Meeting
3. CTR Annual Report

4, Election of CTR Committee
5. Voting on Rule Change

6. General Business

Page 32



Draft Minutes of the 21st" Annual General Meeting of ESNZ - CTR

Held at 1.30 pm on 28th June 2025
James Cook Grand Chancellor Hotel, Wellington

WELCOME
The meeting was chaired by Rena Johnsen who welcomed members present to the 20™ AGM of ESNZ
Endurance — CTR.

IN ATTENDANCE:

Louise Holmes, Alastair Holmes, Kelley Duncan, Ursula Keenan, Susan Latta, Wendy Farnell, Marga
Marshall, Kevin James, Ron Guest, Sue Billigheimer, Struan Duncan, Nick Page, Rena Johnsen, Fiona
Stephen, Robyn Peters, Sandy Hickman, Anna Graham, Andrea Ropiha, Rowena Black, Daryl Owen, Ruth
Dawber, Joanne Fowler, Andrea Rigby, Sue Landis, Karen McKechnie, Sylvia Ireland, Beth Guest, Heidi
Bulfin

APOLOGIES:

Shane Dougan, Jenny Champion, Kara Ireland, Heidi Pihama, Lucy Allomes, & David Marshall
PREVIOUS MINUTES

The 2024 minutes were approved. Andrea Rigby/Heidi Bulfin
CHAIRPERSONS REPORT

Approved as read Rena Johnsen/Sue Landis

CTR COMMITTEE 2025-2026

Rena Johnsen is automatically declared elected. Other nominations were called from the floor.

Anna Graham Andrea Ropiha/Sandy Hickman
Heidi Bulfin Ursula Keenan/Andrea Ropiha
RULE CHANGE VOTE

1. 25in favour. Passed

CLOSE OF MEETING 1:37 pm

Page 33



Annual Report 2025-2026

CTR has had another good season with numbers of rides held in the North Island increased and number
of events held overall also up. Overall entries were down on last season though still well ahead of 2024
levels. Numbers shown in the table below.

2024 2025 2026 2024 2025 2026
Events Events Events Entries Entries Entries

North Island 12 14 19 217 444 422

South Island 22 21 19 586 800 678

34 35 38 803 1244 1100

The secondary schools’ equestrian championships held in both islands accounted for 296 of those
entries (129 Christchurch, 167 Taupo) which has increased sizably from last season (155). The CTR Teams
competition was well supported again this season with 14 teams entered.

Championship Events

South Island Champs held at Clayton Station, hosted by Mackenzie, had 5 entries in Championship
classes from 16 total entries.

North Island Champs held at Whareama, hosted by Waipara, had 9 entries in Championship classes
from 12 total entries.

Pro Dosa National Champs hosted by Waikato and held at Taneatua, had 18 entries in the CTR
Championship classes from 33 total entries.

Congratulations to all our championship winners
CTR Committee

This year the CTR Committee consisted of myself, Heidi Bulfin, Anna Graham, and Robyn Peters. Thanks
to you all for your input. The committee held email group discussions, or online chat if more rapid
response required around any issues that cropped up during the season.

Rule Changes

The remit submitted is to enable a 0 time fault ride to be achievable.

Rena Johnsen

Chair

Rena Johnsen

Chair
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Election of CTR Committee for 2026-2027

The CTR Committee consists of one member appointed by the Board and four members
elected at the CTR AGM.

As no nominations were received, nominations for all 4 vacancies will be asked for from the
floor.

CTR Proposed Rule Changes 2026

2.8 Vetting & Scoring Rules

Time penalties are:

e 2 points per minute or part thereof under the set competition time excluding the 15
seconds prior to optimum with a 0 fault value

e 1 point per minute or part thereof over the set competition time after the first 15 seconds
elapses.

Rationale: For 0 time faults to be achievable as a score.
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