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MINUTES                                     
68th Annual Dressage NZ AGM & Conference 

Saturday 28th  June:  9:00am – 4:00pm 
James Cook Hotel - Wellington 

Prior to the Conference commencement meeting, there was a presentation from Julian Bowden and Ange Kelly from 
ESNZ re the new Incorporated Societies Act.  
 

1. WELCOME / ROLL CALL / APOLOGIES 
The Acting Chair gave the Welcome address and outlined conference procedure/standing orders. 
 
In attendance: 
Sarah Hazlewood / Acting Chair and Finance Officer  
Board: Suzanne Inglis, Mura Love, Andrea Raves, Christine Latch 
Other: Wendy Hamerton (Sport Manager/Secretary) Jos Gresham (Calendar/Series Points/Conference Asst) 
Cassie Freeman (Minute Secretary & Conference Asst ) 
ESNZ High Performance:  Jock Paget, Christine Weal.  Warrick Allan, (HP Presentation only) 
 

  Voting Area Delegates & Committee Registered   Members / Observers Registered 
1  Amy Shattock Nelson 28  Sarah Fitzgerald Canterbury 

2  Betty Brown Auckland-Manukau 29  Anne Cochrane Canterbury 
3  Cherie Pearson Canterbury 30  Dna Wells Waikato – late arrival 
4  Chris Beach Waitemata 31  Jane Robertson Canterbury 
5  Cushla Cain Sth Cant/Nth Otago 32  John Pearce Northern Hawkes Bay 
6  Genevieve Quin Northern Hawke's Bay 33  Lesley Jacobsen Wellington 
7  Jackie Thomas Otago 34  Margot Wilde Waikato – late arrival 
8  Jacqui Thompson Wellington 35  Tracy Wilde Waikato – late arrival 
9  Jenny Pearce Taihape 36  Judith Cunningham Waitemata 
10  Julia Latham Southland 37  Rochelle Smith Southland 
11  Kylie Littleford Taranaki 38  Billie Hughes  Auckland (Youth Council) 
12  Leonie Coker Bay of Plenty 39  Gill Chambers 

Morley  Morley 
Northern Hawkes Bay 

13  Lois Andrewes Northland 40  Kate Honour Bay of Plenty 

14  Maddison Brown Central Districts 41  Catherine Coop Gisborne 

15  Nicola Wills Essex Waikato 42  Hannah Walton Vice Chair ESNZ 
16  Olivia Goggin Ashburton     
17  Sue Harris Gisborne     
18  Tracey Cooper Wairarapa     
19  Tracey Cooper SHB Substitute for R Fouhy      
20  Sarah Hazlewood Board - Acting Chair / Finance Officer     
21  Suzanne Inglis Board - Technical     

22  Mura Love Board - Judges     
23  Christine Latch Board / Sponsorship Manager     
24  Andrea Raves Board / Training & 

Development 
    

25  Rachel McCallum Steward General     

26  Fiora Au NI Riders Rep     
27  Paige Fitzgerald Youth Council  Representative     

Apologies: 
Glenda Jones (SI NEC Rep) Meg Johnston (Youth Council Chair), Rachel Fouhy (SHB) Anna Gale (Marl, SI Rider Rep) 
Angela Lloyd (Auckland-Manukau), Kris Hughes (Waitemata) 

That the apologies be accepted: 

 
Moved: Christine Latch 
Seconded: Jacqui Thompson CARRIED  
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2. CONFIRMATION OF MINUTES 
 

Confirmation of minutes of the 2024 AGM of the 67th  Annual  Dressage Conference, held on Saturday 6th July 2024 
at the Rydges Hotel – Auckland having  been circulated, be confirmed as a true and correct record. 
 

That the minutes be accepted as a true and correct record: 

Moved: Suzanne Inglis 
Seconded: Jos Gresham CARRIED 
 
Matters Arising: Nil 

 

3. COMMITTEE  2025/26. 
 

Board plus following Area Delegates, Island Riders Representatives, Steward General, Youth Representative: 
The following have been submitted by ESNZ Dressage Area Groups and Island Riders Rep Nominations, Board 
Appointment for confirmation by the Conference. 

(N) = New delegate or representative  

Northland Lois Andrewes Wellington Jacqui Thompson 
Waitemata Chris Beach Wairarapa Tracey Cooper 
Auckland Angela Lloyd Nelson Amy Shattock (N) 
Waikato Nicola Wills Marlborough Pip Forsyth 
Bay of Plenty Barbara Clarke Canterbury Cherie Pearson (N) 
Gisborne Sue Harris Ashburton Olivia Goggin 
Nth Hawke's Bay Genevieve Quin Sth Cant/Nth Otago Nicole Hay 
Sth Hawke's Bay Rachel Fouhy Otago Jackie Thomas 
Taihape Bernice Frost Southland Julia Latham 
Taranaki Kylie Littleford Nth Is Rider Rep Andrea Fuehrer (N) 
Central Districts Maddison Brown Sth Is Rider Rep Anna Gale 
Steward General Rachel McCallum Youth Council Rep Meg Johnston 

 
Substitutes at  the meeting: 

Anna Gale for Pip Forsyth (Marlborough),  Anna Gale was not present due to being unable to travel.  
Paige Fitzgerald for Meg Johnston (Youth Council), 

Betty Brown for Rosie Richards (AMDG - note Angela Lloyd becomes Delegate following the AGM/Cte meeting) 
Jenny Pearce for Bernice Frost (Taihape), Leonie Coker for Barbara Clarke (Bay of Plenty) 
 
That the Dressage Committee 2025/26 be confirmed: 
 
Moved: Christine Latch  
Seconded: Suzanne Inglis  CARRIED 
 

BOARD 2024/2025 (For information only) 

Chair (Until Jan 2025) Sue Hobson (elected July 2023) 

Chair (Acting) Sarah Hazlewood (appointed January 2025) 

Technical (Until 2027) Suzanne Inglis (appointed July 2022) 

Judges Officer (Until 2027) Mura Love (elected July  2024) 

Finance Officer (Until 2027**) Sarah Hazlewood (appointed July 2024) 

Marketing & Comms (Until 2026) Christine Latch (appointed June 2023) 

Development (Until 2026) Andrea Raves (elected July 2023) 
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4. BOARD APPOINTMENTS & SUB-COMMITTEES  2024/25/26. 
 

The Chair informed the room of the following; 

**Finance Officer - to be appointed following Committee Meeting 

Judges Officer & Sub-Committee: (As per the JSC Terms of Reference) 
Mura Love, Mary Craine, Lesley Jacobsen 
 
Development Committee 

Andrea Raves (Chair) 

Margs Carline (Chair of National Selectors), Debbie Barke  (Riders Rep Until 2026)  

Coach Rep: Barbara Chalmers until 2027 

DC Administrator: Role Vacant & advertised on ESNZ website and Facebook page for DC appointment 

Note: Development Committee has power to co-opt. 

 

2025/26  Island Pony & Young Rider Development Convenors: TBC 

2025/26 NI & SI ESNZ Equestrian Centre Representatives: Jon Williamson and Glenda Jones 

2025 ESNZ AGA Dressage Delegates: To be appointed by new Board following Dressage AGM 
 
 

5. CORRESPONDENCE 
 

The Chair informed the room that correspondence from Tony Hertsell re Eligibility Scores will be discussed at the 
committee meeting on  Sunday 29th June 2025. 
 

 
6. 2025 ANNUAL REPORTS 

 
6.1: DRESSAGE NZ CHAIR  (Acting)) Sarah Hazlewood     

The Acting Chair said that she had enjoyed her time since taking over the position of Chair for the last six months. 
No questions were asked. 
 

6.2: DRESSAGE NZ SPORT MANAGER Wendy Hamerton 

The SM thanked C Latch for the work she has done in securing sponsorship and grants. She highlighted that grants  
and sponsorship totalled $149,601. This goes to running national events such as the World Challenge. U25  and 
National Championships and series .  
Annual starts and centre line fees totalled $187,452. This means sponsorship and grants are approximately 80% of 
funds received that are directly attributable to riders – almost doubling our income. Without those sponsorships and 
grants the EOY financial position would look very different. Sponsorship and grants are vital for the total delivery of 
our sport, especially for events and in particular CDIs to prevent entry fees being overloaded for those riders who are 
not competing in the CDI. CDI are critical to our future, and international development. These events also provide 
home based opportunities for officials to gain accreditation points with the FEI.  
The Board needs to be thanked for very prudent management, along with event managers for delivering as much  
as possible, as cost effectively as possible.  
The SM thanked all the people outside of the Board, for all the work they do for Dressage, without these people our  
Sport would not exist. Area delegates and sub committees are critical for the future of our sport.  
SM highlighted the trend in the reduction in annual start and centre line levies. SM said that in the coming year  
Dressage should look at doing more for the leisure riders.  
SM informed the room that the World Challenge team had won the “Team of the Year” at the ESNZ Awards dinner 
the previous evening.  
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Shannon Lawler from Livamol had sent apologies that he couldn’t attend the event. 
It was disappointing to have made the decision  not to run the Takapoto event in November 2026, but sponsorship 
was not as forthcoming as was needed at the time to make the decision. Takapoto may run again in the future.  
The SM spoke to the costs of running a CDI, which are extremely high, but the annual deficit should be looked at as 
an investment in our sport. Dressage should be proud that we can run a CDI, without loading too much the general 
competitors fees, but it is getting more and more difficult.  At every level the Board is looking collaborate, to share, to 
keep costs down. One example for the World Challenge this year, we are sharing judges with Australia. 
 

Great to have para classes included in schedules, and para is growing. Nicola Essex Wills is happy to offer guidance 

to any areas who wish to run para classes.  
SM thanked the Youth Council for their enthusiasm and ideas. Dressage can be proud to have led the way in having  
the first youth council of all the disciplines.   
SM thanked everyone for coming to the Conference.  
 
Judith Cunningham thanked the SM and the Board on behalf of everyone for all the work they do. 
 
6.3:  FINANCE OFFICER Sarah Hazlewood 

S Hazlewood (FO) spoke to her report and advised that there has been a transition of finances to ESNZ Head Office. 
Now new reports from ESNZ  are being used.  
M Brown advised that there is a company that provides printing at reduced rates to ESNZ and Dressage should be 
able to take advantage of those discounts as well. Christine Latch will speak to ESNZ about this.  
 
6.4: TECHNICAL OFFICER Suzanne Inglis 

S Inglis (TO) spoke to her report. TO pointed out that “Technical” is not just confined to the rules. It also covers the 
technical aspects of events. The Technical Committee can also offer impartial advice on best practice. The committee 
can help educate as rules are forever changing, particularly with regards to new tack.  
The committee is sending out a newsletter every two months (approximately) with up to date information, but some 
areas are not receiving the newsletter. TO asked for all area delegates to send her an email with their correct contact 
details and she can make sure they are on the list to receive the newsletter. The area delegates can then ensure it is 
sent to the people in their area who need it. 
 
6.5: NATIONAL JUDGES OFFICER Mura Love 

M Love (JO) thanked the judges for their time and commitment throughout the season, particularly the mentors. 
Also the JSC and to Fiora Au for keeping the technical manual updated. The last twelve months have seen a lot of 
reviews of the technical manual based on feedback from Judges throughout the country, to make the manual easier 
to understand. 
The JO informed the room that NZ has now be granted FEI Equivalency, which is excellent news for NZ and will be 
discussed in more detail at the committee meeting on Sunday 29th June 2025.  
 
6.6: DEVELOPMENT COMMITTEE Andrea Raves (Chair)         

A Raves spoke to her report, she highlighted that the rider achievement awards are always available and are a good 

opportunity for riders to test the knowledge of the basics. The committee is trying to give everyone tools to be 

educated for all levels, and Dressage Connection days are trying to open up communication between judges and 

riders. The sessions that have been run so far have received great feedback. Dressage NZ will pay for the judges and 

the educators, so the cost to the areas is very small. The areas only need to charge a small fee to riders to cover 

administration costs. The sessions are being offered in all regions, so people do not have to travel too far. Andrea 

would welcome any suggestions as to how more people can be encouraged to participate in this initiative. She 

asked that the area reps promote the initiative in their areas.  There are two positions available on the development 

committee, a new administrator, this role is advertised on the ESNZ website. Also a Youth Convenor for the North 

Island.   
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6.7: ESNZ HIGH PERFORMANCE                                                                                  

The Chair advised that  High Performance will be giving a presentation at 1pm. Penny Pearce was inducted into the 

ESNZ Hall of Fame at the awards dinner on  Friday 27th June 2025 and Dressage was delighted to see John Pearce 

present at the AGM. 

 
6.8: SELECTORS REPORT Margs Carline  (Chair) 

The selectors report was taken as read. 

 
6.9: DRESSAGE STEWARD GENERAL REPORT Rachel McCallum 

Stewarding has been streamlined with each person at an event having a defined role and this has been a major factor 

in the smooth running of events.  The SG advised that there will be two clinics in the North Island, and new people 

are encouraged to attend.  FEI stewards have been undertaking  upgrades. The  SG congratulated Bob Smith and 

Karen Shields on upgrading to FEI level and herself and Jos Gresham on  becoming FEI Level 2. The stewards were 

fortunate to receive the Prime Ministers Scholarship, and this helped with the costs.  There will be an exchange of 

stewards with Australia at CDI events and this is a great way to  expand and share knowledge.  The SG spoke to new 

noseband gauges. The plan is to provide each area with a noseband gauge.  There is a very thorough video on the FEI 

website  on how to use the noseband gauges and everyone is encouraged to watch it.  This is for education only. The 

Stewards will not be enforcing any of the sanctions associated with noseband gauges next season.  Riders should be 

encouraged to come and try them for themselves and get their horses used to it.  They do not need to be under 

supervision. 

 
6.10: MARKETING & COMMUMICATIONS / SPONSORSHIP Christine Latch 

C Latch asked that everyone please thanks the Dressage NZ sponsors . Many sponsors are returning next season, also 

two new national sponsors are joining the Dressage family. Equus Veterinary Reproduction and Consultancy and 

Jump 4Joy.   Christine asked that if anyone  knows people  who would be interested in sponsoring to please get in 

touch with her. 

 
6.11: SOUTH ISLAND RIDER REPRESENTATIVE REPORT Anna Gale (Committee) 

   The SI report was taken as read. 

 
6.12: NORTH ISLAND RIDER REPRESENTATIVE REPORT Fiora Au 

The NI rep thanked Andrea Fuehrer for taking over the role of  North Island Rider representative. Fiora advised that 

through conversations with riders in her area a big takeaway is that riders want to be informed as to what drives 

decision making. She was saddened by hearing about some incidents of bullying behaviour, and this should not be 

ignored. The Chair suggested that now might be a good time to bring the “Change the Rein” initiative back to the 

fore. 

 
6.13: YOUTH COUNCIL REPORT Paige Fitzgerald 

Paige Fitzgerald introduced new members to the Youth Council, Billie Hughes, Paige Fitzgerald, Alexandra Kenny-

Schlup and Amelia Ashby. She farewelled and thanked Melia Picard, Piper Craike, Alyssa Harrison and Rilee 

McMeekin. 

A highlight for the Youth Council was an event at the Youth Festival, “Capture the Flag”. This had a  fantastic 

turnout. The Youth Council  thanked Nick from  Thetackshop.co.nz and Wendy Hamerton for their continued 

support of NZ young dressage riders. 

The Chair informed the room about the Youth competition that is happening in Australia in July, with a team of six 

from NZ going to compete in Australia. It is hoped that a reciprocal competition will take place in NZ. The SM 

advised that DNZ will be looking for horses that could be loaned to Australian riders for this competition.  
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6.14: (1) FIBRE FRESH NI NEC DRESSAGE REPRESENTATIVE Jon Williamson 

The report was taken as read.  

 
6.14:  (2) DUNSTAN HORSE FEEDS SI EQUESTRIAN CENTRE Glenda Jones 

The report was taken as read.  

 

6.15: BATES SADDLES & WEBB EQUESTRIAN PARA NATIONAL CHAMPIONSHIPS Cassie Freeman (Event Manager) 

C Freeman reminded the delegates that the Nationals event is always looking for volunteers. It is a great way to be 

involved in a national event, even in a non-riding capacity, and she is always happy to hear from anyone who would 

like to be involved.  

 
6:16 DEFENDER HORSE OF THE YEAR Chris Paston (Dressage Convenor)  

The report was taken as read. 

 

 

That all reports be accepted: 

Moved: Christine Latch 

Seconded: Cherie Pearson   CARRIED  
 
    

7. DRESSAGE FEES FOR 2025/26 
 

Dressage Annual Start Fee – No change 
Level 1 & Above: $75.00 
Level 2 & Above: $125.00 

 
TD Levies (Centre Line per Start Fee)  - No change 
$5.00 per start all events classifications 
Levies are payable by all competitions Graded & Non-Graded. These are payable by Groups, Branches, Associated 
Events, NZPCA "open" events using ESNZ tests & rules 
   
  

8. ELECTIONS AND APPOINTMENTS 
 

That Julian Bowden and Ange Kelly be appointed scrutineers: 
 
Moved: Rachel McCallum 
Seconded: Leonie Coker          CARRIED 

    
8.1 CHAIR – ELECTION 
For area delegates who were unable to attend at the last minute, due to inclement weather, their votes were emailed 
to Julian Bowden to be included in the count. 
 
Fiora Au was elected as Chair of the DNZ Board. 

 
8.2 ELECTION OF COMMITTEE REPRESENTATIVE TO APPOINTMENT PANEL 
That Leonie Coker be elected as the Committee Representative to the Appt Panel 
 
Moved:  Jos Gresham 
Seconded: Genevieve Quinn          CARRIED 
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8.3 ELECTION OF NORTH ISLAND RIDER REP 
Andrea Fuehrer was confirmed as North Island Riders Representative as the only nominee. 

 
8.4 ELECTION OF SOUTH ISLAND RIDER REP 
Anna Gale was confirmed as South Island Riders Representative as the only nominee. 
 
The Number of nominations did not exceed the number of vacancies for NI and SI Rider Reps and no election was 
necessary. 
 
That Anna Gale and Andrea Fuehrer  be elected as the SI and NI Riders Representatives on the Committee. 
 
Moved: Jos Gresham  
Seconded: Andrea Raves         CARRIED 

 
   

GENERAL BUSINESS 
   

9. ESNZ HIGH PERFORMANCE PRESENTATION 
 

Jock Paget and Christine Weal spoke about the High Performance Programme (HPP). Jock outlined the principles of 
the HPP and how these apply to all disciplines.  
 
Christine then explained how this relates to Dressage specifically, and what she is focusing on as the High 
Performance Manager for Dressage.  
A new series is being introduced, an FEI Pony, Junior, Young Rider and U25 Grand Prix Series. The series will use FEI 
tests but will be run under National rules except for at CDIJ,CDIY, CDIU25GP. This will be a great way to get the young 
riders on a pathway towards high performance. The series will be held at events throughout the country. This series 
will include trot up training and an introduction to the FEI App.  
The current focus of the HPP is going to Aachen FEI World Championships in 2026. After Aachen the focus will be 
qualifying a team for the Olympics in LA & Brisbane . Combinations must be achieving a score of 66% in FEI GP at a 
CDI to be eligible.  
HPP is looking at running a test riding event at Takapoto in November 2025 to promote Dressage.  

   
  

10. RULES 
 

10.1 Art 486 re Use of Arena:  
From the Planning Meeting, the Tech Committee was requested to clarify Art 486 re Use of Arena. 
The Tech Cte (R McCallum and S Inglis) clarified that arena famil and schooling are different.  Arena famil is being 
allowed to walk in hand around the outside of the arena, once it is fully set up for the competition, either the night 
before and/or the morning of, the competition. Schooling is being allowed to ride inside the arenas.  It is not 
compulsory to provide schooling sessions before a competition. It is up to each individual OC to decide what they can 
offer, taking into consideration time and cost factors. Stewards are not expected to supervise schooling sessions. It 
would be beneficial if any schooling sessions happen before the official start time of the show. A new rule will be sent 
to the SM. 

 
10.2 Dressage By-Law 17 
These changes were proposed to the ESNZ Board in advance of the Dressage AGM and approved 
May 2025. These are now subject to final approval by the Dressage AGM where applicable* 
 
The SM explained that the changes to the by law are necessary to ensure theit is current and correct. 
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1.        ESNZ constitution v 2024 :   
Background: Change to ESNZ Constitution 
* Change: That any reference to ESNZ President in By-Law 17 needs to be deleted as this role no longer exists under 
the ESNZ Constitution. 

 
2.        Dressage Board Member Tenure: Current Clauses 7 & 8 (Elected & Appointed):   Background:  In 2024 ESNZ 
approved that that the tenure of the Finance Officer on the Dressage Board could be a maximum 3 X 3 year terms 
(increased from 2 x 3 year terms) that the Finance officer tenure be 3 x 3yrs effective 2024, and the other members 
3 x 3 from 2025 
(1):  (ESNZ  Board)  Resolution  to  support  a  change  to  the  ESNZ  BY-LAW  No  17:  DRESSAGE  NZ  RULES  FOR 
ADMINISTRATION so that the Financial Officer role tenure is extended to three consecutive three-year term. Effective 
from the AGM 6th July 2024.  (Email L Clark - ESNZ Chair 5/7/24) 
Approved by Dressage Conference 2024 
Changes 
Clause 7: ELECTION OF BOARD MEMBERS 
Each elected board member shall serve a maximum of three  (3) consecutive 3 year terms in office in any particular 
board position. 
 

Clause 8:  APPOINTMENT OF BOARD MEMBERS 
Each appointed  board member shall serve a maximum of three  (3) consecutive 3 year terms 
in office in any particular board position. 
 

 
3.      Changes in Relation to ESNZ Dressage High Performance Programme   Background: 
To recognize ESNZ High Performance programme selectors in respect of their relationship to Dressage 
development level selectors 
Terminology to better reflect/clarify that the Dressage discipline role is around Training & Development as a 
precursor to all ESNZ Dressage High Performance programmes and their associated selection requirements and 
policies 
Change: 
i. That  any reference to Performance and Development be replaced by Training & Development 
Changes: 
Clauses 17 (a) & (b) Selectors 
ii. Update Selectors Clauses 17 a & b to reflect changes brought about by ESNZ High Performance Dressage 

programme. 
 
Delete 17(a)  This is now obsolete. Now ESNZ High Performance selectors responsibility 
a.        In order to maintain continuity of Selection for major Events such as Olympic Games,  Selectors will be 
appointed for four year terms in a "rollover system" so that only one selector will be appointed in any year. 
Amend 17(b) which now becomes 17(a) 
a)   Development Selectors will be appointed by the Dressage NZ Selectors Appointment  Panel for a 
four-year term 
 
Dressage Steward General Clauses 11 & 20: Youth Council Representative  Clause 11 

Changes: 
Update Committee Composition 

 
(Clause 11.iii) Include the Steward General (this has been an omission in the Bylaw document since approved in 
2018) 
(Clause 11.v) The addition of Youth Council Member as per Conference 2023  
(Clause 11.vi) Delete President and the 
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New Clause 11: 
The Committee shall comprise: 
 

i.   The Dressage Area Delegates referred to in clause 13 of this By-Law; 
ii.   The North and South Island Riders Representatives referred to in clause 18 of this By- Law; 
iii. The Dressage NZ Board referred to in clause 6 of this By-Law; 
iv. The Steward General 
v.  A Dressage Youth  Council representative (-co-opted annually) and appointed by the 
Youth Council 
and vi.   The President CEO of ESNZ ex officio, as observers only 
 

 
The Steward General Clause 20.a 
Update Dressage Steward General tenure on Committee (Clause 20 - Conference 2024) 
a.   A Steward General for Dressage will be appointed by the Board of Dressage NZ every third year 
annually. 

 
 

DECISION REQUIRED:   That the proposed amendments to Dressage By Law 17 as approved by the ESNZ Board be 
ratified by the AGM. 
 
The proposed amendments agreed by all. 
 
Moved: Jos Gresham 
Seconded: Betty Brown CARRIED 

   
  

11. STRATEGIC PLAN 
 

C Latch presented the Strategic Plan. The Strategic Plan was presented to the ESNZ Board recently for ratification 
following the Dressage NZ Board approving the content earlier this year as result of work done since the 2024 
Conference. The original intent was to include Te Reo Maori in page headings and also in an inclusive "wheel" graphic 
on the page expressing our Values. 
The ESNZ Board has advised they wish to undertake the Te Reo inclusion has a whole of sport exercise to ensure 
consistency and authenticity across the organisation. 
The Dressage Board therefore presents this version until such time as our whole organisation embarks on the benefits 
of a bicultural journey for sport.   

 

The strategic plan includes; 

• Who we are 
• What we do 
• Dressage Board and Management 
• The Committee 
• Vision Statement 
• Our Purpose 
• Our Goals 
• Our Values and Culture 
• Volunteers 
• Dressage NZ supports the Equine Welfare Charter 
• Achieve financial stability 
• Short term goals 
• Medium term goals 
• Long term goals 



Page 10 of 11 
 

12.  YOUTH COUNCIL PRESENTATION 
 

Youth Council Presentation with Paige Fitzgerald and Billie Hughes who discussed youth engagement in Dressage 

and ways to ensure all youth feel heard and seen.  

DNZ Youth Council is important as it empowers youth members to have a voice in decision making about their 

sport, encouraging sport development.  

They highlighted key issues affecting sport participation today; 

• Focusing on the positives. 

• To be clear and upfront about why you are engaging with youth. 

• Building relationships through kindness and generosity. 

• Shared understanding of why young people are involved and the role they play 
• Better long lasting outcomes. A lot of improvements have been made in the way Dressage interacts with its 

Youth members but there are still obstacles that need to be worked on; 

• A pressure to perform can lead to negativity especially in warm ups. Many riders are working towards and 
these can be achieved through empathy and kindness. This is applicable to riders, coaches and supporters.  

• Some riders feel intimidated at events, so fostering relationships is really important.  

• Elements of negative culture appear in some areas and it the responsibility of us all to respect everyone and 
challenge cultural norms. 

 

One of the biggest barriers for new members identified is how to join Dressage. The youth members would like to 

expand on their education programmes to help with this and see more opportunities for them to be involved at local 

events. They would like to develop clear and accessible pathways for volunteering such as judging and stewarding. 

These initiatives aim to encourage participation in dressage.  

Youth want to be heard and have input into decisions that affect them. They value fun and social connections. They 
would like all areas to hold youth only events. The Youth members would encourage any areas that do not already 
have a youth rep on their committee to try and add one. By focusing on Youth Dressage it creates a brighter future 
for our Sport. 
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13. WORKSHOPS 
 

Delegates were encouraged to suggest alternative names for Dressage memberships that might better reflect the 
demographic and be more encouraging to new members.  Also to consider the reasons for the decline in Annual Starts 
and to make suggestions for solutions.  
 
There was a discussion on Membership Types that are currently offered: 

➢ Community memberships 

➢ Introductory Memberships 

➢ Full memberships 

➢ Youth memberships (for ages 14 and under) 

➢ Officials memberships  

 

The group discussed whether the names for Dressage memberships are accurate for the demographic of riders and 

the importance of clarity for new members. It was noted that new members should easily understand the 

memberships without needing to read extensive rules. It was generally felt that the complexity of the current system 

is a barrier to new members.  

A decline in annual starts was noted, Delegates were asked to write down their thoughts on why annual starts might 

be declining. 

It was highlighted that fewer annual starts do not correlate directly with a decrease in centre line revenue. 

The implications of potentially eliminating annual starts in favour of casual starts were discussed. 

The group considered the financial impact on budgeting and planning for events. 

The need to enhance the value proposition for members, especially those who may not be competitive riders, was 

emphasised. 

Suggestions included promoting Rider Achievement Awards and creating more accessible events for recreational 

riders. The importance of making competitions less intimidating for new riders was discussed. 

Ideas included running more unregistered classes and providing incentives like rosettes for participation. 

A proposal was made to conduct a survey among members to gather insights on why they participate or do not 

participate in Dressage, which could be done across the disciplines in conjunction with ESNZ. This could be posted on 

Facebook groups.  

It was suggested that Dressage could collaborate with the other disciplines to find out how they are tackling the issue 

of declining memberships. 

It was concluded that the membership system needs to be simpler and the value proposition for the leisure riders 

needs to be improved.  

The gap between riders just starting and riders competing at the higher competition levels has widened significantly 

over the last 10 years and therefore the lower riders can feel intimidated by these better riders and horses, and while 

this is not intentional, this needs to addressed.  

The meeting concluded with an acknowledgment of the valuable contributions from all participants. 

Meeting End 4.00pm 

 

 


