Key Focus Areas
2025-2028
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« Committee support and training.
« Community Engagement & support
for Organising Committees.

¢ Reduce barriers to participate.
* Support start-up initiatives.

« Create Pathway for growth.

« Create Pathway connection between
Show Hunter and Jumping.

¢ Collaborate with Pony Clubs -
educate and create participation
opportunites

« Connection & supportive
communities amongst OCs and Area
Groups.

¢ Provide quality experience - support
in securing and improving facilities
and equipment.

¢ Support OCs in delivery of
competition.

* Support destination Show Hunter.
¢ Support pathway to Jumping.

¢ SH Riders Rep.

« Officials recruitment.

« Positive and healthy culture.
* Valued quality experiences.

EQUESTRIAN SPORTS
NEW ZEALAND

* Support OCs & Area Groups to
deliver FEI events.

* Sustainable structure for the
retention of FEI classes in NZ.

¢ Provide pathway for horse and rider development.

* Pathway to HP - officials & athletes.

* Engagement with breeders/ promote NZ horsepower.

* Support development of young horses.

* Acknowledge, support, educate officials.

* Focussed recruitment.

» Career opportunities e.g. Overseas scholarships.

* Recognise sport volunteers- OCs, Area Groups, Officials, supporting volunteers.

* Increase stewards at competitions.

« Encourage and foster interconnected

relationships with sponsors.
* Encourage community engagement.
¢ Promote sport media

* Acknowledge importance of our NECs.

¢ Support events at NECs.

* Support ongoing development of NECs.

« Build relationships with other facilities to support growth and development.
* Top venues to host top level competitions.

« Foster International/
Trans-Tasman Competitions
and Teams opportunities.
* Provide pathway competitions to
World Cups.
* Grow numbers of top end athletes.
¢ Remain internationally relevant.
* Remain current & connected to FEI.

» Grow FEI officials numbers.
* Provide FEI officials pathways.
» Overseas opportunities.

* Top venues to host top level
competitions.

» Use of international standard
equipment.

Raise awareness, educate and encourage responsibility to ensure optimum horse welfare at all times.

 Clear strategy for sustainability & growth, reviewed annually.

* Relationships and connections with the community.

¢ Ensure financial robustness and ongoing health and development of the sport.
¢ Be transparent and accountable with good commmunication.




