Michelle Brosnan

Testimonial

My name is Michelle Brosnan, and | have recently relocated from Auckland to Queenstown. |
began my journey in Endurance two seasons ago and have just completed my first season riding
in the South Island. I’ve thoroughly enjoyed becoming part of the community — meeting like-
minded people, learning more about the sport, and challenging myself in new ways.

I’m passionate about giving back to the equestrian community and am keen to contribute in a
meaningful way. I’ve previously been involved with NZPCA at both Club and Area levels, and |
bring with me experience in governance and finance that | believe would be an asset to the
Endurance Board.

Together with my husband, we own a large commercial construction company, where | work
part-time as part of the finance team. | also serve as Treasurer on the Board of Trustees for a
Large Animal Rescue (focused on horses) in Auckland, and | hold the Treasurer role for The
Rottweiler Club.

I’m confident that my background in financial management, combined with my genuine passion
for the equestrian world, would allow me to make a valuable contribution to the future of
Endurance in New Zealand.

Board Questions

1. Objectives for joining the Endurance Board

e |aimto develop the organisation from the grassroots level, ensuring the long-term
sustainability of the sport. A strong foundation is essential for future growth and
accessibility.

e | would also like to establish a mentoring programme to support riders progressing to 1-
3* events. This initiative would provide guidance on feeding, training programmes, and
overall preparation, making the transition smoother for those looking to advance.

2. Goals during my time on the Board

e Expand FEIl ride opportunities throughout the country.

e Enhance volunteer participation - Workloads often fall on the same individuals.
Implementing a system where each rider provides a volunteer would help distribute
responsibilities more fairly.

e Develop avet-check database — A dedicated programme to streamline veterinary
checks would enhance efficiency, improve accuracy, and ensure better record-keeping.

3. Skills, connections, and expertise | bring to the Endurance Board

e | have a deep understanding of equestrian sports, having been actively involved since
childhood across various disciplines.

e With 30 years of experience serving organisations—including Rodney Animal Rescue,
North Harbour District Area Pony Club, Silverdale Pony Club, and The Rottweiler Club—I
bring strong governance experience. | have also held treasurer roles across all these
organisations.



e My expertise in accounting and payroll equips me to manage financial responsibilities
effectively. Additionally, | have extensive experience in fundraising and sponsorship,
leveraging well-established business connections to secure funding and favourable
contract terms for events and fundraisers.

e | am highly experienced in organising events and competitions, ensuring smooth
execution from planning to completion.

4. Top priorities for the Endurance Board

¢ Financial sustainability — Strengthening the financial position of the sport, especially at
the club level, is crucial for long-term success. Securing funding, optimising event
costs, and growing membership are key strategies.

e Succession planning for committees — Ensuring that club committees have a
structured transition plan will help maintain stability and continuity in leadership.

e Volunteer training and development - Providing structured training programmes will
enhance volunteer contributions, improve engagement, and ensure high standards
within the sport.

Sylvia Ireland

Testimonial

Farmer

I would like to put my hand up for nomination to the board to give back to endurance by helping
to guide it through a growth curve. | would really like to help raise competitor numbers in our
sport, to get it back to the rider numbers that were competing during my earlier years.

A bit about me; | have competed up to 160km level and have also been a national and FElI
official for many years up until recently.

I run our small block of land in Woodville alongside my husband, where we raise cattle and
breed horses.

| got involved with Endurance in 2006, followed quickly by other members of my family. We grew
to enjoy this sport immensely and the joy of being able to spend quality time together sharing
our love of horses. Along with myself, three of my children still ride through all levels of the
sport.

| feel | could be an asset to the board and believe that | can be fair and unbiased to whatever
matters arise while carrying out my duty.

Board Questions
1. What are your objectives or goals for joining the Endurance Board?

To give back to the sport that my family have enjoyed for the last 18 years and to help steer it
along a growth curve.

2. If you were to join the Endurance Board - what would you like to achieve during your
time on the Board?



I would like to see the focus on getting more of our smaller grass root riders aspiring to go a bit
further in their distances and give them support at club level on the ground.

3. What skills, connections, resources, and expertise do you have to offer to the
Endurance Board?

| was an official since 2009 and enjoyed the many varied roles that | held during this time.
| have served as both president and vice president of the Ruahine Club.

| consider that | have good connections within the endurance sport within both islands so
feeling can deal with issue's as required fairly.

4 What do you see as the top priorities for the Endurance Board?
GROWTH
Sustainability of the sport

Helping encourage the officials we have that are at national officials or trainees to take the next
step to FEl level by helping them secure the overseas posting they need to upgrade.

Joanne Loveridge

Testimonial

| have put my name forward to stand for the Endurance Board because | would like to give back
to the sport and introduce fresh ideas to the Board, as it has played a big part in my life since |
moved to the King Country in 2011.

| started riding with my mother and then my son a few years later, and | introduced my sister to
the sport a couple of seasons ago.

Itis a great family sport, which | would like to see grow and be here for years to come.
Board Questions
1. What are your objectives or goals for joining the Endurance Board?

To give back to the sport and to be able to continue to enjoy it, for years to come, as it has
played a big part in my family's life, from myself to my sister, parents, and son.

2. If you were to join the Endurance Board —what would you like to achieve during your
time on the Board?

To see the sportin a good financial position and growing from year to year from the grassroots.

3. What skills, connections, resources, and expertise do you have to offer to the
Endurance Board?

| have been on sports committees in the past; my skills are the passion to see the sport grow
and get stuck in.

4. What do you see as the top priorities for the Endurance Board?



To build on the growth of the sport from the grassroots up, so the sportis still around in ten
years.

Robyn Peters

Testimonial

| first started riding endurance in the 2004/2005 season. This was after reading an article in the
local Taumarunui paper. Since then, | have ridden every season | resided in NZ. | have served
time on club committees, not just in Endurance but also in other sports. | have been very lucky
to have opportunities to ride overseas as well. | believe my life experience, my professional
career as a teacher, my time serving on varying sports committee's/ boards and my varying
endurance experiences, equips me with the skills needed to serve the members of Endurance
New Zealand.

Board Questions
1. What are your objectives or goals for joining the Endurance Board?
To assist in growing our sport.

2. If you were to join the Endurance Board —what would you like to achieve during your
time on the Board?

To have the technology operating overseas so our riders are up to date when they ride
internationally.

3. What skills, connections, resources, and expertise do you have to offer to the
Endurance Board?

Very organised, meet deadlines, overseas connections, & 20years competing & competed
overseas.

4. What do you see as the top priorities for the Endurance Board?

Transparency for members. Supporting Clubs wherever possible even in smaller rides.

Andrea Rigby

Testimonial

My name is Andrea Rigby, and | am based in Canterbury. Below is a brief introduction about
myself, with more detailed information provided under the Board questions | have answered.

With a strong background in compliance and governance, | bring extensive experience from
serving on a Trust Board, Community Association, and as the Secretary of the Canterbury
Endurance & Trail Riding Club. My career in compliance has honed my strategic thinking skills,
enabling me to navigate complex challenges effectively. | am passionate about the sport and
driven by the desire to see New Zealand succeed at the international level, with a key focus on
the development of our riders.



| dedicate a significant amount of my me volunteering to help at events both here and
internationally where | can. My commitment extends to providing a safe and healthy
environment for all participants, with a vision to grow our sport and ensure its sustainability for
future generations.

Board Questions

1. What are your objectives or goals for joining the Endurance Board?

By joining the Endurance Board, my aim is to have a positive effect on our sport and to drive
forward in providing the environment for riders of all levels to achieve their goals. This in turn will
hopefully make our sport more attractive for increased membership.

2. If you were to join the Endurance Board - what would you like to achieve during your
me on the Board?

| have spent a generous portion of my membership years being a positive influence on creating
and supporting pathways for riders to compete in our sport. | am a mentor for adult riders
wanting to increase their distance and | have taken a junior under my wing to provide her with a
horse to pursue her dream of being an endurance rider. Being on the Board would provide me
with the ability to be more influential in identifying ways to support riders at all levels. My goal is
to implement initiatives that promote growth and development in our sport, such as training
programmes. By aligning my efforts with the board’s mission, | hope to contribute to making our
sport more accessible and attractive to new members.

3. What skills, connections, resources, and expertise do you have to offer to the
Endurance Board?

| offer a combination of unique skills and competencies which | have developed through a
lengthy and rewarding career in compliance and governance. In previous roles, | have
contributed to organisational improvements, collaborative team efforts and attainment of key
business targets. I’m a strategic thinker and have the ability to navigate complex challenges.

I have been well entrenched in running an endurance & CTR club, serving as the secretary for
the Canterbury Club for 5 years. During my time in the sport, | have performed roles as day
secretary, ground jury, steward, technical delegate, and track marker. I’m a National Official and
am also on the FEI Officials pathway. Additionally, | am a rider who has progressed from 20km
CTRrides to 100km FEI, providing me with well-rounded experience in the sport.

Through my volunteer efforts overseas, | established relationships with FEI officials and secured
an overseas FEl official for the South Island Championships who paid for her own travel to be
here.

| am confident that my strategic thinking, leadership skills, relationship management, and
extensive experience in both governance and our sport, will enable me to make valuable
contributions to the Endurance Board. | look forward to driving forward initiatives that will
enhance our sport and support riders at all levels in achieving their goals.

4. What do you see as the top priori es for the Endurance Board?

My first thought on this is “What do our members say?” | believe it is important to understand
the needs of our members to prioritise what the Board will be working on. However, below are
some ideas that | have:



Rules

It would be beneficial if we were to align National rules with FEIl rules where it makes sense to.
This would make it simpler for riders competing at both levels to keep abreast of the
requirements without having to know two sets of rules.

National and Island Championship Events

| can see benefit in running championships, similar to that of other disciplines, with clubs
working together to achieve the best result. The aim is to alleviate the pressure on individuals in
the club hosting and to work as a team utilising resources available to us across a broader
spectrum.

Issues

Putting clear processes in place to deal with issues that might arise in the sport. This would
include guidelines, training and education which will assist in maintaining a respectful and
professional environment at our events.



