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DEDICATION TO DRESSAGE
60th Annual Dressage NZ AGM & Conference
Scenic Hotel - Blenheim
Saturday 24 June 2017 - Commenced at 10.00 am

1. WELCOME / ROLL CALL / APOLOGIES

Lynda Clark | Chair
Liza Herkt | Dressage Marlborough

Welcomed the delegates to AGM & Conference
Noted evacuation procedures and other procedures
regarding Conference & Dinner

Present:

Board:

Lynda Clark, Genevieve Denize, Sue Hobson, Judy Alderdice, Michelle Zielazo

ESNZ: Nick Pyke (ESNZ Chair)

In attendance:
Wendy Hamerton (Sport Manager/Secretary) | Celine Filbee (Event Manger / Marketing Asst)
Helen Hughes-Keen (Minute Secretary & Chair of Selectors)

Apologies: Sara Bright (Finance Officer) Pam Gilmour (Patron), Dana Kirkpatrick (ESNZ GM) Vicki Glynn (ESNZ Sec
GEN)Wendy Jeffery, Robert Kofoed, Soo Wells, Ulrike Gerstenberger, Rosanne Rix, Genevieve Quin & Debbie Barke

(flights cancelled)
Voting Delegates Observers

Alicia Collin NI Riders Rep Amanda Waddell Ashburton
Aubrey McRae 3.30pm) Canterbury Karen Shields Auckland-Manukau
Bernice Frost Taihape Linda Warren Davey (Judges SC) Canterbury
Betty Brown Auckland-Manukau Christine Lovelady Canterbury
Dana Haszard Taranaki Jane Robertson (Steward General) | Canterbury
Debra Cowen Waikato Jos Gresham Central Districts
lan Childs Wairarapa Leanne Andrews Marlborough
Janine Van Der Horst Bay of Plenty Melissa Galloway Marlborough
Jenny Affleck Southland Tessa van Bruggen Marlborough
Jude Nickolls SI Riders Rep Tracey Johnson Marlborough
Kate Dodd Otago Sharon Inwood Marlborough
Liza Herkt Marlborough Valerie Kear-Colwell Nelson
Marty Pow Sth Canterbury/Nth Otago | Jackie Thomas Otago
Nicola Sim Ashburton Barbara Chalmers Otago
Robin Potter (@1.35pm) | Waitemata Debbie Barke Rotorua
Sharon Field Southern Hawkes Bay Nancye Jack SCNO
Sue Harris Gisborne Julia Latham Southland
Susan Tomlin Central Districts Mary Davis Southland
Robin Friend Wellington Scott McKenna Waikato
No delegate Northern Hawkes Bay Judith Cunningham Waitemata
Linzi Jobbitt Northland Andrea Raves Wellington
Wendy Sowerby Nelson
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of the 59th Annual Dressage Conference, held on Saturday 26 June 2016 at the Quality Hotel Plymouth
International @ New Plymouth, having been circulated, be confirmed as a true and correct record.
Moved: Susan Tomlin  Seconded: lan Childs CARRIED

DEDICATION TO DRESSAGE

2. CONFIRMATION OF MINUTES

Matters Arising:
1. Betty Brown asked if Tests 8A & 8B had been officially withdrawn. The Sport Manager advised they could
still be used until the tests revision was completed, but no further blocks would be printed. If stocks ran
out, they could be emailed, printed, or downloaded at the request of the OC wishing to use them

2. Betty Brown asked if the Technical Committee would be implemented. It was advised that it would be
and was a work in progress

3. GENERAL BUSINESS NOT ON THE AGENDA

None notified

4. CORRESPONDENCE

None received

5. Introduction of 2017/18 BOARD, CANDIDATES for ELECTION & APPOINTED MEMBERS

Noted: The 2016 By-law provides for all sub-committees to be appointed by the Board

Chairman (Until 2019) Lynda Clark (Elected 25 June 2016)

Judges Officer (Until 2018) Sue Hobson (Elected 25 June 2016)

Finance Officer (Until 2018) Sara Bright (appointed from 25 June 2016)
Marketing (Until 2020) Michelle Ziezalo (appointed from 23 May 2017)

2017 Nominations
Training & Development Judy Alderdice (only nomination) (Until 2020)
Committee Appointment Panel Member Debra Cowen (only nomination) (Until 2018)

Technical Officer TBA (Until 2019)
The Chair noted that interviews were being held over the weekend for the position of TO
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Area Delegates & Riders Representatives - The following have been submitted by ESNZ Dressage Area
Groups & ICH Riders Meetings for confirmation by the Conference.
(N) = New delegate

DEDICATION TO DRESSAGE

6. 2017/2018 AREA DELEGATES & COMMITTEE APPOINTMENTS

Northland Ulrike Gerstenberger (N) Wellington Rosanne Rix
Waitemata Robin Potter Wairarapa Wendy Jeffery
Auckland Betty Brown Nelson Wendy Sowerby
Waikato Debra Cowen Marlborough Liza Herkt

Bay of Plenty Janine van der Horst (N) Canterbury Aubrey McRae
Gisborne Sue Harris Ashburton Nicola Sim
Nth Hawkes Bay TBC Sth Cant/Nth Otago  Marty Pow
Sth Hawkes Bay  Sharon Field Otago Kate Dodd
Taihape Bernice Frost Southland Jenny Affleck
Central Districts  Susan Tomlin Nth Is Rider Rep Alicia Zedluko
Taranaki Dana Haszard Sth Is Rider Rep Jude Nickolls

Substitutes at the meeting:
lan Childs for Wendy Jeffery (Wairarapa), Robin Friend for Rosanne Rix (Wellington)
Linzi Jobbitt for Ulrike Gerstenberger (Northland)

That the area delegates and Island Riders Reps be confirmed
Moved: Betty Brown Seconded: Susan Tomlin  CARRIED

Board Appointments

Dressage Marketing & Communication Manager
Michelle Zielazo
Moved: Sharon Field Seconded: Liza Herkt CARRIED

Dressage Steward General
Jane Robertson
Moved: Jos Gresham Seconded: Jude Nickolls CARRIED

Island Pony & Young Rider Development Convenors

NI - Jo Telfer

SI - Julia Thomson

Moved: Jude Nickolls Seconded: Jos Gresham CARRIED

ESNZ Equestrian Centre Representatives

SI - Soo Wells

NI - Debbie / Peter Barke

Moved: Andrea Raves Seconded: Judith Cunningham CARRIED

ESNZ AGA Dressage Delegates
TBC at first Dressage Board Meeting following conference

Judges Sub-Committee Chair — Sue Hobson plus 2 appointed members TBC following interviews

Appointment of Patron
Lynda Clark moved that Pam Gilmour be appointed a Patron for a further year
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7. BOARD ELECTIONS

Training & Development Officer
Nominee: Judy Alderdice
Nominated by: Karen Shields (Dressage Auckland-Manukau)

Seconded by: Robert Smith

Moved by Andrea Raves and seconded by Alicia Zeludko (nee Collin) that this nomination be accepted

CARRIED
7a Election of Committee Representative to Appointment Panel
Nominee: Debra Cowen

Nominated by: Michelle Paterson (Dressage Waikato/ESNZ member )
Seconded by: Kara Lockhart

Moved by Linda Warren-Davey /Seconded by Betty Brown that this nomination be accepted CARRIED
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These are summaries of reports presented. The full versions can be found at
www.nzequestrian.org.nz/dressage/whats-new/news/2017/june/dressage-conference-committee-agenda-14-

june

DRESSAGE NZ CHAIR Lynda Clark

Lynda Clark summarised key points of her report outlining a full year of activity including:

e Reminding members of our strategic vision “Dressage will be a popular sport, unified in the pursuit of
excellence and respected domestically and internationally for the quality of its riders, horses and people”

e NZL representation at both the Rio Olympics and FEI Dressage World Cup Final.

e First year of implement of the updated By-Law for Administration

e Increased participation

e Support of volunteers and officials

e Focus for 2016 on appropriate management and business practices including Health & Safety

e Introduction of the Dressage NZ Bulletin and the great job done by Sarah Gray from Snaffle Design

Lynda thanked the Board, the selectors and the Sport Manager & Event Manager for their support and input during
the year. In doing so noted the Board had farewelled Kat Macmillan from the Marketing role and welcomed
Michelle Zielazo to that role. Thanked Gen Denize for her expertise and contribution to the Rules portfolio during
her term and regret that Gen is standing down.

Asked the meeting to remember Tracey Blackmore Sorrell & Ruth MclLean and Barbara Thomson from Taupo who
contributed so much to ESNZ and Dressage in her role as photographer and who had all been tragically taken

accidents during the year

Noted she is excited about the year ahead and look forward to working together to promote, enable and grow the
sport of dressage.

Lynda Clark moved her report be adopted | Seconded by Sharon Field

lan Childs and Debra Cowen both noted the income derived from non-graded classes and wondered how the new
ESNZ membership model may affect the income for dressage in future years

Susan Tomlin noted that a number of members are not reading the Bulletin on line, but understands the feasibility
and cost of a printed version

Bernice Frost asked if the print could be made bigger as it was hard to read
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DRESSAGE NZ SPORT MANAGER Wendy Hamerton

The Sport Manager presented a .ppt portraying the year that was with month by month pictorial. She noted sixty
years celebration of Dressage and how privileged she was to feel to be part of it, and paid tribute to all the
dedicated and visionary individuals who paved the way for us to be here today. Thanks were offered to all the staff
at national office who had faced some real challenges this year but hopefully a new database and website will give
them something to smile about

Noted
e the success of the online DressageNZ Bulletin having recently reached 25,763 readers and 236,694
impressions. Noted Dressage is retaining the history of our sport and thanked you to all the contributors
who supplied great imagery and stories.

e A huge vote of thanks to all the studs and mare owners who supported the Stable of Stallions

e Represented at both the Olympic Games by Julie Brougham and the FEI World Cup Final by Wendi
Williamson in the same year as been a phenomenal achievement.

e Thanked Chair, the board, committee, the event manager and Jos Gresham who has been great supportin a
volunteer capacity

Wendy Hamerton moved her report be adopted | Seconded by Andrea Raves CARRIED

FINANCE OFFICER Sara Bright

Lynda Clark presented the Finance report as Sara Bright could not attend the AGM.
The report showed a deficit of $33,557 for the year end 31 May 2017. Actual operations for the year were positive
enabling grants to be made to riders and officials. The bulk of the deficit related to an HR settlement.

Lynda Clark moved that the Finance report be adopted | Seconded by Marty Pow CARRIED

Betty Brown queried if the Lion Foundation still supported Dressage NZ. The SM responded that a number of
applications have been submitted in recent years, but all have been declined.

Chris Lovelady queries the purpose of the personal grants. The SM responded that these were riders to OG & the
WC Final, and FEI judge training / promotion.

Karen Shields noted the large HR expenditure and sought reassurance that systems are now in place to ensure this
does not reoccur. The Chair gave this undertaking. It was noted it was unknown if any expenses may be reimbursed
by the ESNZ insurer at this time.

Linda Warren-Davey queried what gratuities were paid for. The SM advised this was to judges and volunteers at
events.

Karen Shields requested the Board ensure that Sara Bright is personally thanked on behalf the committee for
the fantastic & wonderful job she does in producing such a comprehensive set of accounts and data
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TECHNICAL OFFICER Genevieve Denize

Gen expressed her regret at stepping down, a decision she had not made lightly but unfortunately her present work
and family commitments now made the regular trips to Wellington for Board meetings and the responsibilities the
role requires difficult for her to do justice to the demands of the role.

Her focus in the last year had been further reviewing the rules including working to develop an updated stewards
training manual. Noted that stewards are a critical and fundamental part of our sport, stewards should be
represented at committee level. In addition to the general Dressage NZ business has also been working with a sub-
group of ESNZ looking at the overall structure of ESNZ and the GR’s, and attended the ESNZ technical meetings.

The Annual Planning Meeting in April approved a proposal to proposal to set up a technical sub-Committee that will
be responsible for approving all bits, bridles and saddles, including adopting the Australian format for the general
equipment rule guidelines. The sport should look at competitions permitting for bitless bridles to engage a wider
membership

Noted it is through this process of engagement with our members we ensure we have a dynamic and future proofed
organisation.

Gen Denize moved that the Technical Officer report be adopted | Seconded by Jude Nickolls CARRIED

JUDGES OFFICER Sue Hobson

Sue Hobson noted the JSC have had worked very well together in the previous year, working hard to assist judges
with their upgrading requirements and to give them opportunities to travel overseas to gain more experience.

The AUS exchange trips have been very beneficial. These are now also available to list 3 judges. Nicky Hallen and Peri
Scrivenor will officiate at the Boneo Youth Championships in Jan 2018

The judges clinic at Equidays in October will be very beneficial. List 3 judges invited to write Nicky Hallen, Peri
Scrivenor & Karen Daniel

Noted the project to adopt USEF tests in 2019 is continuing and that she had judged Training, First level and Third
level in the US and they all seemed to ride well

Sue thanked the JSC, Linda Warren-Davey and Judith Cunningham and the AJO’s for their support during the year,
noting everyone is working towards maintaining judging standards and giving our judges the best education we can.

Sue Hobson moved that the Judges Officer report be adopted | Seconded by Linda Warren-Davey = CARRIED
Betty Brown noted the introduction of the FEI online campus and asked if there was the possibility for Dressage NZ to

make it possible for NZ judges to directly input their national judging assignments to an online platform. The SM to
follow up this suggestion with ESNZ / new database
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TRAINING & DEVELOPMENT OFFICER Judy Alderdice

Judy noted her first year in this role had been a fairly steep learning curve but also it has given her a more complete
understanding of the workings of our sport at all levels and how important it is to have a plan!

She made special mention of the U25 team who represented at Boneo in January acknowledging how impressed she
was with their ability to work as a team.

Having Julie Brougham competing at the Olympics in Rio and Wendy Williamson competing at the World Cup show
just how important these pinnacle events are to the development of the sport. It is vital to have these goalposts to
work towards.

Squad activity has been fairly quiet but the majority of individual squad members have shown their ability to maintain
their performance goals while moving up the levels. The Performance Pathway update has been completed with
some alterations to enable it to flow more clearly into the High-Performance Squads.

Talent ID Clinics were held in both the North and South Islands with positive feedback. Attracting young people into
our sport and then providing support and training within our system is a vital part of our growth.

It has been a pleasure to be a DNZ Board member this season and to work with a group of motivated and forward
thinking colleagues.

Judy Alderdice moved the TDO report be adopted | Seconded by Jos Gresham CARRIED

MARKETING & COMMUNICATION MANAGER Michelle Zielazo

“I'm happy to tell people that they never have to pronounce my surname. Michelle Z is just fine”

Michelle thanked Kat Macmillan for her enthusiastic and professional approach to the role during her time in the role.
Excited to be joining the board as an integral part of managing and growing our sport at such an exciting time, and
looking towards NZ representation at WEG 2018 .

Expressed thank to everyone for coming to conference and supporting the sport

Michelle Zielazo moved the Marketing report be adopted CARRIED
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SELECTORS REPORT Helen Hughes-Keen (Chair)

Helen noted what an exciting twelve months it had been for Dressage NZ.

With the high quality of performances at the Olympics, the world bar has been lifted and now to be internationally
competitive we need to be achieving marks 70% + in the Grand Prix Test. Two very equal combinations met the OG
criteria, Julie Brougham and Vom Feinsten going on to representing us very credibly at the 2016 OG.

The FEI World Challenge team event saw NZ narrowly beaten into second place by Chinese Taipei from a total of 37
teams.

Two very successful Young Rider camps were held in Christchurch and Taupo.

Dressage NZ hosted the Pacific League World Cup Final at Manfeild. For NZ to develop and produce internationally
competitive horses we must continue to provide competitions to give horses every opportunity to perform and to
expose them atmosphere and pressure. Being able to hold a night show created this very important environment.
HOY in Hastings in March again provided us with an electric atmosphere.

Immensely exciting for DNZ to have such a strong and increasing number in the ESNZ HP Squads. The bar has
certainly been lifted and the Performance Pathway has now been updated showing a clear process through the
sport.

Helen thanked sponsors, judges, riders, friends, families and all those volunteers who make our sport possible, the
Board and management for their support year and last but not least, fellow selectors, Judy Alderdice and Robin

Haberfield

Helen Hughes-Keen moved the Selectors report be adopted | Seconded by Alicia Zeludko CARRIED

DRESSAGE STEWARD GENERAL REPORT Jane Robertson

Jane outlined a full year of activity in the stewards sector and thanked her fellow stewards who have given of their
time and expertise at any competition — ‘whatever the weather”. Noted looking forward to a further year as steward
general. Six stewards were promoted to FEI Level 1 and five completed an FEI refresher course. Nigel King
conducted FEI seminar for FEI Level 1 Stewards and a refresher for other levels at HOY. Marcia Bayley and Jane did a
refresher course at West Palm Springs, Miami run by Elisabeth Williams and both were accredited.

Believes that there is a need for stewards to be at all competitions. Work being done on revamping the Stewards
Education Pathway and one of the outcomes of this will be that in order to upgrade stewards will have had to
stewarded at a required number of other competitions. This should have the required number stewards at many
more competitions than we see now. There is little point in training people if there is no work or requirement for
them.

Jane Robertson moved the Steward General report be adopted | Seconded by Jos Gresham CARRIED
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EVENT MANAGER & MARKETING ASSISTANT Celine Filbee

SPONSORSHIP & FUNDING REPORT 2017
Sponsorship for the season was well up on previous years but all events received less funding than in previous
years as the pool dries up, with the Under 25 Championships being most affected. Funding continues to be
important to the financial viability of all the events and therefore the application process remains an important
role for Dressage NZ staff. Thank the following Trusts for their support of Dressage NZ: New Zealand Racing
Board, Eastern & Central Community Trust, Trust House, Pelorus Trust, Pub Charity, Southern Trust

Celine Filbee moved her report be adopted | Seconded by Betty Brown CARRIED

BATES NATIONAL CHAMPIONSHIP 2017 EVENT MANAGER Celine Filbee

Sponsors were easier to secure this year with revenue of just over $30,000. Funding was not so easy to secure.
Retained the core organising committee and as always they did an excellent job of running their respective areas
of the event. Some succession planning should start to be implemented to train the next generation of
volunteers. Over 700 people attended the spectacular. 194 horses entered, the highest number since 2011.
Reached of 55,000 people on Facebook in the week prior to the show and had over 2000 page visits in two
weeks. Overall this Nationals and Pacific League World Cup Final was very successful both from a participation,
and organisational point of view. We are well placed to host the PLWCF in future years.

Celine Filbee her report be adopted | Seconded by Jos Gresham CARRIED
EQUESTRIAN ENTRIES UNDER 25 DRESSAGE CHAMPIONSHIPS 2017 (TAUPO NEC)

The new format included the 22-25 riders being included in all young rider levels rather than offering their own
championships. Entries received this year were less than 2016, showing a drop in pony competitors, young rider
entries were up. Possibly because event not being held in the school holidays and competition for entrants as
Timberlands and Schools Dressage competitions were held over the same period. Sponsorship was better than
last year, funding was very difficult to secure, 2 applications were declined and the third only returned $1000.00.
Entry fees were increased. The core national champs organising committee worked on the event with the
support of several new faces and a big team from Taranaki

Celine Filbee her report be adopted | Seconded by Andrea Raves CARRIED

FEI WORLD DRESSAGE CHALLENGE & CDIW EVENT MANAGER Wendy Hamerton

A huge thanks to Dressage Central Districts for agreeing to partner their annual championships with these two
international events. An additional CDIW was scheduled on our calendar to give more NZL based combinations
the opportunity to qualify for the Pacific League Final in February 2017. The cost of running international events
is formidable. It's a Catch 22 situation — we need to deliver bigger more exciting events (which cost more) and
chip away at the potential market, or we accept the fact that our sport is “mid-profile” The WDC event was again
extremely valuable in terms of giving all levels of riders an opportunity to ride under FEIl rules. Congratulations to
the NZL team of Alex Matheson, Vanessa Way, Melissa Galloway & Louisa Ayres who led the competition until
the end but were pipped at the post by Chinese Taipei.

Thanks to the major sponsors, Pryde’s Easifeed NZ, Heritage Equine, Syncroflex, Equissage, Kieffer/Equiscan,
Equitak Excel and Quality Presentations. Thank you also to the riders and coaches who donated goods or services
which raised $3,000 towards the event. Kieryn Walton (Walton Dressage Stables), Greg Smith (GC Equestrian),
Vanessa Way, Jody Hartstone, Penny Castle, Jon & Wendi Williamson, Tracy Smith & Andrea Raves

Wendy Hamerton moved her report be adopted | Seconded by Andrea Raves CARRIED
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HORSE OF THE YEAR SHOW DRESSAGE SECTION Chris Paston (Convenor)
The Sport Manager presented the HOY report on behalf of Chris Paston. There were a record number of 840 tests
ridden. The Polo grounds have become very crowded with other disciplines also using the area. Dressage has by far
the greater number of horses and the warm up space has now become restricted to a fairly small area.

The warm up arena was unsatisfactory owing to heavy rain and late preparation. Arena grooming gear supplied not
adequate but a generous trade stand came to the party. Chris thanked the competent and dedicated team for what
they provide for this show.

Wendy Hamerton (Sport Manager)

The Sport Manager noted that Dressage NZ is indebted Chris and the team from Dressage Northern Hawke’s Bay,
plus all the other volunteers who continue to deliver an amazing dressage section at the Horse of the Year Show and
noted a huge congratulations to Abbie Deken who won the Grand Prix title for the first time in her career.

Wendy Hamerton moved these reports be adopted CARRIED

North Island Rider Representative Report Alicia Zeludko (Committee)

Alicia expressed concern at the low turnout of riders at the North Island Riders meeting, held in October with only
twenty people in attendance. This was extremely disappointing given that the event had 160 riders entered. She
feels her the role is negatively based with no constructive input and lack of interest from riders

Noted that some social media posts from riders are simply not appropriate. The Rules Officer suggested that screen
shots of inappropriate post be forwarded to the Sport Manager for action as per the ESNZ social media policy
Another issue which continues to be raised again and again is arena familiarisation. Some riders want to be able to
do more than walk around the outside of the arena. By far the most raised issue to me is the future venue of
Nationals. Considers riders need to be informed of the positives and negatives of both venues, as she doesn’t think
they have all the information to be able to justify why the venue should be at one location over another.

Would however love to see someone else show interest in the Rider Rep role, as she cannot see herself having any
more time for the role than she currently does.

Alicia Zeludko moved her report be adopted | Seconded by Gen Denize CARRIED

South Island Rider Representative Report Jude Nickolls (Committee)

SI Champs we had a record number of 75 attendees at the SI Riders Meeting. Main aim is to increase communication
between Dressage NZ and the Sl Riders. Has started up a facebook page which has a great following with over 440
members. At Sl Riders Meeting the main concern was with the SI dates being quite difficult to work around, a lot of
explanation was put forward that this was due to the grounds availability.

Jude Nickolls moved her report be adopted | Seconded by Chris Lovelady CARRIED
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Fiber-Fresh Taupo Equestrian Centre DNZ Representative Report Debbie & Peter Barke

Debbie could not attend conference owing to cancelled flights. Lynda Clark (Chair) asked for the report to be taken as
read noting an as exciting year with the indoor arena nearing completion. There are still items on the wish list, but
fundraising is ongoing. NEC committee wants to ensure charges are the same to all users, and that shows using the
facilities need to clearly outline if they are adding a "surcharge" to any centre fees.

The centre has again experienced a very busy year with bookings and usage from a range of activities. Invited
members to contact her with fundraising ideas.

McLeans Island Centre DNZ Representative Soo Wells

Soo Wells was not at the meeting but her report noted another busy year at the NEC with a great deal of new and
repaired irrigation put in, to the grass oval and also to water the sand arenas and other grass areas.

The “June Cresswell” new covered yards have been built and are in use. A toilet block and shower facility have also
been put in between the old stable block and the new covered yards, septic system for this still to be installed.

It is intended to upgrade all surfaces over time, again as funds allow. A Health and Safety plan has been developed
and the website has been updated, Facebook page started. A constant struggle with funding, but a huge amount of
progress has been made.

Lynda Clark moved the NEC Dressage Representatives reports be adopted CARRIED
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Agenda Item 9: General Business

1. Dressage Fees: Board Recommendation that for the 2017 / 18 season remain as for 2016/17
e TD levy $3 per class
e Casual start fee $5 per class for ESNZ registered horses with no Dressage Annual Start in graded
competitions
e Annual Start Fees Level 1 $70.00
e Annual Start Fees Level 2 and above $100

That the fees recommended by the Board be approved
Moved by Gen Denize | Seconded by Judy Alderdice CARRIED

2. Strategic Plan Update with Lynda Clark

Lynda referred the meeting to a copy of the plan on page 66, noting that this had been approved by the Board
following input from members at the April Planning meeting. Key priorities for short, medium and long term was a
were outlined.

SHORT TERM: Team WEG 2018, financial sustainability, Volunteer Succession Planning & Development
Communication to all stakeholders, Development of Equine Athlete

MEDIUM TERM: Increased number of participants at all levels, Team at Tokyo, Increased recognition of Dressage
LONG TERM: Improved competition facilities, increased numbers of participants at FEI levels, Growth of sport —
riders & volunteers

Agenda Item 10: Remits

Remit 1:
Proposed by Dressage NZ
1. That Dressage NZ seek approval from EA to adopt the EA Equipment Annex 2017 in respect to Bridles, Bits and

Saddlery

It was agreed that this Annexe be adopted as a start point for Dressage NZ, and be developed further for NZL. The
articles in the annexe to be adopted only those relating to tack eg bits, bridles etc

2. That Dressage NZ establish a Technical Sub-Committee of three members consisting of one Dressage NZ Board
member, one Steward and one other person with technical expertise with Terms of Reference developed in
consultation with and approved by the Board of Dressage NZ

It was agreed that the technical sub-committee be established, with the amendment that the Board may
select a person to give delegated authority to instead of a Board Member

Remit 2:

Re Art 477.4: Permitted Bits: From Robert Kofoed

That Dressage NZ follows recent changes made by the FEI and Equestrian Australia, which allow the use of
low and medium ported Myler bit mouthpieces in conjunction with already approved cheek pieces

It was agreed this remit be passed as it is consistent with Remit 1
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Re Art 463: Rider Categories

The Technical Officer Gen Denize spoke to the meeting about the rider category rules, noting that the sport needs to
be as inclusive as possible. Discussion followed:

Re Categories N — 9: Agreed in principle that the points restriction should be increased to less than 15pts.

Re Amateur: It was agreed in principle that points two more levels above level of competition is considered fair re
Cam and any rider C6 or above is not eligible for Am competitions at any level.

Re Eventing restrictions: It was also agreed that as there can be no easy verification around the participation in
Eventing, and it’s relevance to performance, that this restriction be removed.

Agreed this be discussed further at the committee meeting, noting the Board must sign off the final wording of
the rule.

1.00 AFTERNOON SESSION: Presentations & Panel Discussions

Sl Judges Scholarship:

Linda Warren- Davey presented one of two South Island Judges Training Scholarships to Tracey Johnson from
Marlborough. The scholarships are presented thanks to an anonymous donor, supporting Sl judges who wish to
further their knowledge and upgrade. The second recipient was Bella Aynsley from Gore who as not present at the
meeting

Nick Pyke ESNZ Chair ESNZ Update

Nick Pyke presented a very informative presentation around not only the work being done by ESNZ to future proof
the financial viability and stability of the organization, but also other developments such as the web site and
database. Details of ESNZ updates and progress can be found on the website

Debra Cowen The Club Culture of Dressage Waikato
Waikato Delegate Debra Cowen presented a .ppt outlining how Dressage Waikato had created a club culture by
offering activities outside of competitions. Refer to attachment

WEG Update Helen Hughes — Keen / Michelle Zielazo

An outline of the costs to get to a team to WEG estimated at 90k per horse. Dressage NZ is committed to send a
team to WEG (Tryon USA — Sept 2018) and get fundraising underway. Dressage is the only discipline at the moment
to be considering fundraising at this level. The meeting was supportive in principle.

KEY NOTE SPEAKER Victoria Underwood How the Brits Did It

Victoria (Vikki) Underwood is the Director of Athlete Performance Support based at High Performance Sport NZ in
Auckland. Prior to this, she worked for English Institute of Sport, responsible for one of the largest regions of the
EIS, supporting 26 Olympic, Paralympic and English sports, 350 World Class athletes, and host of the London 2012
Olympic Preparation Camp. Alongside her work with the EIS, Victoria was Head of Performance Services for Team GB
at their Preparation Camp, was part of the Equestrian Sport Information Team for LOCOG at the Olympic and
Paralympics Games, and had the honour of being the dressage writer for the Chief Judge at the Paralympic Dressage
competition.

Victoria gave a very inspiring and engaging presentation about her work in Britain. One of the key points noted is the
difficulty that equestrian sports seem to have in engaging riders as athletes, in programmes to support their own
fitness and associated sports sciences and personal development. That most athletes do not have a clear plan for
their own personal progression to their goal of international representation. Noted the importance of development
of young athletes in the 12-16 year old age bracket, and also the importance of maintaining athlete and horse health
at the top end. Noted that Britain had good government support going into London OG and this is ongoing
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Kiwi Pathway to Podium Panel Discussion

Four riders including: Pony (Millie Thompson), Amateur (Rebecca Rowlands), U25 (Melissa Galloway) Grand Prix
(Diane Wallace) plus Olympic coach Andrea Raves each outlined how they viewed the development of dressage in
NZ, and the riders also gave an insight into their own plans

(see attachment for summary)

Announcement of Dressage NZ Squads 2017-18
The Dressage NZ squads were announced via a ppt presentation (see attachment)

The meeting concluded at 4pm with Lynda Clark expressing a vote of thanks to all presenters and attendees for a
positive day’s proceedings
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Pathway to the Podium Panel Discussion

Millie Thompson: 15 yrs, from Canterbury. Currently riding level 4 pony.
I have a dream of becoming good enough to qualify and ride at the Olympics.

How do | turn this dream into a reality?
| know it’s going to take many years of hard work and all the support | can get from my family, coaches and Dressage
NZ. There will be many obstacles, including costs for travel and training, so it’s important to identify them and
discuss options to make it achievable.
In the next few years — | need to:

- Continue to train my pony to higher grades

- Purchase a promising horse

- Continue with top coaching and surround myself with knowledge to reach grand prix.

- Travel to the North Island and Australia to compete

- Continue to gain school and University qualifications

How can Dressage NZ support my Journey to the Podium?
| have so much to learn:
| will need support and opportunities to learn how to:
- Market myself to attract sponsorship
- Source contacts to top breeders to find my next horse
- Develop an understanding of sports science and psychology
- Learn planning techniques - for long and short term goals and someone to evaluate my progress to get to
Grand Prix
- Subsidised support for top coaching
- Compete in more FEI competitions
- And Fitness training planning (I was amazed to find out that dressage riders had one of the highest heart
rate out of all the Olympic athletes — how do we prepare for this?

| think Dressage NZ is already providing events where these opportunities could happen!
My first idea is the Young rider camps:
| think | was only 10 when | went on my first camp. | certainly didn’t have all the required percentages but Donny
McLean took all applicants. This was a valuable experience because:
- llearnt that it takes years to train a horse to grand prix — so | had better get going and not worry about
winning ribbons at level 1
- lalso met 2 coaches that have had a big influence on my riding
- Most of all, I met good friends that still make my dressage days so much fun.

So, it’s important that all young riders get these camp opportunities:

However, we could improve them by identifying potential South and North Island riders that could have ongoing
training for: fitness, goal planning, sports science and psychology

| was also lucky enough for two years to be part of the Canterbury training dressage squad. | loved being of this
squad as it gave me new challenges and experiences. Unfortunately, the squad isn’t going any more. Maybe
dressage NZ could support the regional squads, to encourage more young riders reaching higher training levels.
Squads could also include more than just lessons and could be an extension from the young rider camps.

The World challenge 2 years ago— was an amazing experience to be part of and get an introduction to FEI
competitions. It would also be cool to have something like this against Australia.

| found the Horse sports top 10 and young rider competitions great because often | was the only pony in my class, so
it kept me striving for better percentages and It’s always good competing against the North Island riders without the
inter-island travel.

Finally - | also like the format of the pony club dressage nationals as they have the same judges for both north island
and South Island competitions. - Maybe we could do this in our pony championship class at each Island champs -
it's easier to fly 2 judges than have a team of horses catching the ferry. This would also give pony riders in each
grade a little more competition to keep striving for, especially for the South Island riders.
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Rebecca Rowlands: From Canterbury. Currently riding level 3 and level 5 horses

Rebecca is a relatively new convert to dressage. Enjoyed the benefits of the Canterbury training squad which the
inspired her further to train to higher levels. Regrets this squad is no longer occurring. Her immediate goal is to ride
Prix St Georges. Understands that need to travel to bigger competitions to get more competition experience
amongst more competitors

Melissa Galloway: From Marlborough. Currently riding Advanced and just beginning Grand Prix

Melissa’s three points were:

Mentoring: pairing up young riders aspiring to go overseas with their horse, with people like Wendi Williamson and
Julie Brougham that have had that experience before and are able to help guide and give advice to younger riders.
Opportunities: helping create as many opportunities as possible for younger riders or aspiring riders to have
overseas experience, whether it be with a horse or on borrowed like at the youth championships in Victoria. More
Australian experience

Contacts: Helping develop and provide contacts for younger/ aspiring riders to potentially travel overseas with
horses. For example places to base with. Places to have experience overseas even without a horse.

Help us to look for the right people to help us get to where we need to be.

Diane Wallace: From Marlborough. Previously competed at Grand Prix and now at Level 2 and 4

“Train, Train, Train”

We need more structured training squads. Riders need to be encouraged to compete overseas. Grand prix riders
need to be getting good marks in NZL before they venture overseas. Needs to be more attainable for Sl riders to
compete at the big shows, more funding for them. Perhaps a reduced stable fee as they generally need to stay
longer

Considers Dressage NZ has to do something about the long boring prize givings we currently have

Andrea Raves: Wellington based ESNZ Elite Coach and attended Rio OG 2016 as a coach
What can DNZ do to assist riders on their way to the podium?
1. Dressage NZ has a very good pathway for riders to develop their skills starting with YR Camps up to High

Performance Squads.

2. |Ifriders plan to go to pinnacle shows like Olympic Games or WEG they ultimately will have to travel and
compete overseas to prepare for these events. Julie Brougham’s and now Wendi Williamson’s campaigns
have shown that it is necessary to gain experience regarding travel with horses and coping with the electric
atmosphere of international shows. Also being in front of international judges on a regular base can help to
build a profile and get known on the international circuit. Contacts can be established and be useful for
other campaigns. Assistance from DNZ re administrational issues is crucial and appreciated so riders can
concentrate on their performances.

3. To helpriders further while still in NZ | feel that DNZ should bring in international judges / trainers to work
with the Squads.

4. Continue with top quality shows and CDI’s on good surfaces!

5. Financial assistance is always welcome.

| thank DNZ for the opportunity to speak at the AGM
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Dressage NZ Squads 207-18

ESNZ High Performance

John Thompson JHT Antonello (Waikato)

Julie Brougham Vom Feinsten (Central Districts)
Wendi Williamson DejaVu MH (Waitemata)

ESNZ High Performance Futures

Abbie Deken KH Ambrose (Taranaki)
Vanessa Way NRM Andreas (Taranaki)
Alex Matheson PSL Lingh Il (Waikato)
Lucarne Dolley Devil’s Chocolate (Waikato)

Dressage NZ Advanced Squad

Jody Hartstone Ali Baba (Waikato)

Bill Millar Raukura Satori MH (Waikato)
Sheena Ross Parkridge Disco SW (Auckland)
Susan Tomlin Dancealong (Central Districts)
Victoria Wall Letty Lei (Waitemata)

Dressage NZ Development Squad

Carole Christensen Vollrath Leila (Wellington)
Susan Tomlin Reflexions (Central Districts)
Vanessa Way NRM KH Arion & NSC Pronto (Taranaki)

Dressage NZ Youth Squad

Melissa Galloway Windermere Johanson W & Windermere J Obei W (Marlborough)
Louise Ayres Playmate & Somerstone Hit (Wellington)

Sarah Wadworth) Faemoss BW (Marlborough)

Lucarne Dolley Ardmore (Waikato)

Kate Tobin Bradgate Riot Act (Wellington)

Julie Flintoff Belladonna MH (Northland)

Hannah Burden Decadance MH & Dante MH (Northland)

Chelsea Callaghan Sisters Il Etta J (Wellington)

Willa Aitken Alpha Beta (Northern Hawkes Bay)

Samantha Fechney JK Lucazen (Bay of Plenty)

Dressage NZ Pony Squad
L3 Anna Wilson Pepee (Waikato)
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OUR PURPOSE
To promote, enable and grow the

sport of Dressage

OUR VISION
To be unified in the pursuit of
enjoyment, growth and excellence in

Dressage

OUR KEY PRIORITIES

SHORT TERM

e Team WEG 2018

Financial sustainability

Volunteer Succession Planning & Development
Communication to all stakeholders
Development of Equine Athlete

MEDIUM TERM
e Increased number of participants at all levels

e Team at Tokyo
e Increased recognition of Dressage

LONG TERM
e Improved competition facilities
e Increased numbers of participants at FEI levels
e Growth of sport — riders & volunteers

OUR VALUES
D edication
R espect
E ngagement
S portsmanship
S ocial
A chievement
G rowth
E xcellence

=

EQUESTRIAN. SPORTS

[ NEW ZEALAND
!

OUR PARTNERS
Our HORSES
Sponsors, Owners, Breeders, Officials
Volunteers, Members and their families, Fans,
Equestrian Sports NZ and its disciplines,
NZ Pony Club Assn, RAS and A&P Societies



