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@ Draft Minutes

DRESSAGE
59th Annual Dressage NZ AGM & Conference

Quality Hotel Plymouth International - New Plymouth
Saturday 25 June 2016 - Commenced at 9.30 am

1. WELCOME / ROLL CALL / APOLOGIES

Karen Trotter
Dressage Taranaki

Welcome & Conference procedure/standing orders
Housekeeping Matters - Conference & Dinner

Present:

Board: Karen Trotter, Sara Bright, Genevieve Denize, Kat Macmillan, Lynda Clark, Sue Hobson,
ESNZ: Richard Sunderland (ESNZ President ) Vicki Glynn (ESNZ CEO)

In attendance:

Wendy Hamerton (Sport Manager/Secretary) | Celine Filbee (Event Manger / Marketing Asst)

Apologies: Nick Pyke (ESNZ Chair), Andrea Raves, Debra Cowen, Michelle Paterson

Julia Fraser, Julie Malcolm, Stuart Bishell

Voting Delegates Observers
Allie Harper Sl Riders Rep Amanda Waddell Ashburton
Bernice Frost Taihape Brenda Bellringer Taranaki
Aubrey McRae Canterbury Christine Lovelady Canterbury
Sue Harris Gisborne Heather Hilder Waitemata
Judith Matthews Northland Helen Hughes-Keen (chair of selectors) | Wellington
Alicia Collin NI Riders Rep lan Childs Wellington
Betty Brown Auckland-Manukau Jane Robertson (steward General) Canterbury
Dana Haszard Taranaki Jo Telfer (NI YR Convenor) Waikato
Marcia Bayley (sub DC) | Waikato Joan Matheseon Waikato
Wendy Jeffery Wairarapa Joan Matheson Waikato
Genevieve Quin Northern Hawkes Bay Judith Cunningham Waitemata
Janelle Sangster-Ward | Marlborough Judy Alderdice (selector) Auckland-Manukau
Jenny Affleck Southland Judy Collin Auckland-Manukau
Kate Dodd Otago Julia Thomson (sI YR Convenor) Canterbury
Marty Pow Sth Canterbury/Nth Otago | Karen Shields Auckland-Manukau
Sally Isaac Bay of Plenty Leonie Coker Bay of Plenty
Wendy Sowerby Nelson Linda Warren Davey (Judges SC) Canterbury
Nicola Sim Ashburton Mary Craine Sth Hawkes Bay
Robin Potter Waitemata Michelle Middelberg NHB
Rosanne Rix Wellington Pam Gilmour (Patron) Auckland-Manukau
Sharon Field Southern Hawkes Bay Robert Kofoed Canterbury
Susan Tomlin Central Districts Robin Friend Wellington
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2.  CONFIRMATION OF MINUTES Draft Mantes

of the 58th Annual Dressage Conference, held on Saturday 27 June 2015 at the
Millennium Hotel Rotorua, having been circulated, be confirmed as a true and correct
record.

Moved: Sally Isaac

Seconded: Rosanne Rix Carried

Matters Arising: No matters arising

3. GENERAL BUSINESS NOT ON THE AGENDA

No further General Business notified

4. CORRESPONDENCE

No AGM correspondence received

5. 2016/17 BOARD CANDIDATES for ELECTION &
APPOINTED MEMBERS

Elections (see page 10)

Chairman Lynda Clark

Judges Officer Sue Hobson

Training & Development Judy Alderdice

Appointed Members

Finance Officer Sara Bright (appointed from 25 June 2016)

Rules Genevieve Denize (appointed from 25 June 2016)
Marketing Kat Macmillan (reappointed from 25 June 2016)

Note(1): The appointed Board members as above were the only applicants

5a APPOINTMENT OF PATRON
Pam Gilmour was confirmed as patron for a further year on the recommendation of the
Board
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6.

Draft Minutes

AREA DELEGATES & COMMITTEE 2016/2017 YEAR

Area Delegates & Riders Representatives - The following delegates were submitted by

ESNZ Dressage Area Groups & ICH Riders Meetings and confirmed.

(N) = New delegate

Northland
Waitemata
Auckland
Waikato

Bay of Plenty
Gisborne

Nth Hawkes Bay
Sth Hawkes Bay
Taihape

Central Districts
Taranaki

Judith Matthews
Robin Potter
Betty Brown
Debra Cowen
Sally Isaac

Sue Harris
Genevieve Quin (N)
Sharon Field
Bernice Frost
Susan Tomlin
Dana Haszard

Substitutes at the meeting:

Marcia Bayley for Debra Cowen (Waikato)

Wellington
Wairarapa
Nelson
Marlborough
Canterbury
Ashburton

Sth Cant/Nth Otago
Otago
Southland

Nth Is Rider Rep
Sth Is Rider Rep

Rosanne Rix
Wendy Jeffrey
Wendy Sowerby
Janelle Sangster-Ward
Aubrey McRae
Nicola Sim
Marty Pow

Kate Dodd
Jenny Affleck
Alicia Collin
Allie Harper

Island Pony & Young Rider Development Convenors (T & D Sub-Committee members)

Jo Telfer (NI)

Julia Thomson (SI)

ESNZ Equestrian Centre Representatives (Appointed by the Board)

Soo Wells (SI)

Debbie Barke (NI)

ESNZ AGA Dressage Delegates
The Chair advised the 9 Dressage AGA delegates would be appointed at the first Dressage
Board meeting following conference. That the members additional to the 6 Board
members may be appointed from regions from or adjacent to Wellington to minimise

travel costs
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7. ANNUAL REPORTS &

3%

DRESSAGE

7.1 Chair: Karen Trotter

Karen Trotter spoke to her report and began by offering condolences to the families and
members who had suffered bereavements during the year, noting the passing of Jill
Gould, Trevor Hyland, Ken Bird, Pat Dalrymple & Jacqui Thompson’s son Blake.

Noted that 6 Grand Prix Special roses have been donated by Dressage NZ to a memorial
rose garden for Jill Gould to be established at McLeans Island NEC

That the Chair report be adopted
Moved: Karen Trotter
Seconded: Sara Bright

CARRIED

7.2 Finance: Sara Bright
Sara presented the annual accounts which had been tabled noting they were still to be
audited by the ESNZ auditor
Karen Trotter acknowledged S Bright’s prompt preparation of accounts and noted we
need to look at ways of containing costs and increasing income streams
Sara Bright noted the surplus recorded for the year was $18,541 compared with a
budgeted surplus of $4,250. The TD income was $11,200 ahead of budget. Although
annual registrations were down slightly (47), this more than compensated for by an
increase in flexi-start use. Sara reminded areas to return the TD form with their payments
SO0 accurate records can be kept about participation and test use

The Sport Manager acknowledged Matthews Roses for continuing support the rose
fundraising project via their own website until the Olympics. 400 roses had been sold to
date

At request of the Chair, the Finance Officer explained a bad debt in the annual accounts
which related to a sponsor agreement default.

Sara thanked all the sponsors and funders who had supported Dressage NZ throughout
the year

The Sport Manager noted the very limited use of Tests 8A & 8B throughout the season
from the TD analysis presented and questioned if these tests should be withdrawn at the
next reprint of the Test Book

That the Annual accounts (unaudited) 2015/16 & Finance report be approved & adopted
Moved: Sara Bright

Seconded: Betty Brown
CARRIED

Dressage NZ 2016 Conference | DRAFT MINUTES Page -4 -



7.3  Marketing: Kat Macmillan & O
Kat Macmillan advised that the Board had approved the introduction of a Dressg‘ %S,NCZE
on-line magazine with the first issue scheduled for later in July 2016.

Sarah Gray from Snaffle Design has been contracted to produce the magazine. Areas are
invited to send news items from their area to the Sport Manager.

We must continue to nurture and maintaining relationship at national and local level.
Dressage is continuing to seek increased sponsorship, and plans for a foundation are
progressing. We need to continue to develop our brand so it becomes a “household”
brand

Areas requested that they be able to produce on-line programmes for their events with
the national sponsors advertisements as the cost of printing quality programmes was
becoming very high to the point of being unaffordable

Judith Matthews supported the concept of the digital programme.

The Sport Manager noted that areas were paid a $160.00 subsidy to include national
sponsors advts in their programmes. Kat agreed to review this.

Noted that sponsors were able to get more exposure on Equestrian Entries through the
use of logos and links back to the sponsor website

Kat thanked the Board and Sport Manager for their support and contribution to Dressage
inthe 15/16 year

That the Marketing report be adopted
Moved: Kat Macmillan

Seconded: Judith Matthews

CARRIED

7.4 Event Manager: Celine Filbee
Celine noted that Dressage NZ sponsors considered they were part of our sport and this
was largely due to good communications with them. The Sport Manager noted that many
sponsors have expressed their appreciation for the letters of thanks they get from
dressage competitors

That the Event Manager report be adopted
Moved: Celine Filbee

Seconded: Judy Alderdice

CARRIED

7.5 WDC Event Manager: Sport Manager
The SM Wendy noted the importance of the FEI WDC as an introduction to FEI, and also
the change of format and levels for 2016 which sees the deletion of Preliminary Junior &
Senior levels.

That the WDC Event Manager report be adopted
Moved: Wendy Hamerton

Seconded: Sally Isaac

CARRIED
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7.6  Horse of the Year Show: Sport Manager &
The Sport Manager proposed a vote of thanks to Chris Paston and the NHB Team D:{”S -
It was noted the event had made a substantial loss and that it is essential that this
loss position does not continue. The meeting was advised that it is not known by
Dressage NZ what the | & E breakdown of the dressage section was for 2016. The cost of
putting down the arena on an annual basis is expensive, but there is no alternative to
this at present.

Vicki Glynn noted that the infrastructure set up cost is around $800,000 annually and
that HOY Board is looking at possible ways to invest in capital items that may save
annual set up costs eg permanent all weather dressage arena, security boundary
fencing.

Karen Trotter suggested ESNZ could put an indication of costs to run the event on their
website so members had a better appreciation of the conditions faced by the event

Kat Macmillan noted the volunteer input must never be undervalued

Betty Brown asked about the additional costs of running a CDI. Celine noted it was
possible that it could cost 15k depending on cost of judges and other FEI fees and rules.
The Sport Manager noted that riders may need to pay more if they want this calibre of
event

That the Sport Manager HoY report be adopted
Moved: Wendy Hamerton

Seconded: Celine Filbee

CARRIED

7.7  Rules: Genevieve Denize
Genevieve noted the importance of the public perception of welfare of the horse issues
in dressage and that as a sport we must always be very conscious of this especially in
light of recent publicity regarding public concern re double bridles/ crank nosebands
Dressage must not underestimate the effect our rules may have in terms of relationships
for riders from other disciplines

The formation of a Dressage NZ Technical committee with the authority to approve gear
is on the schedule for Dressage NZ going forward. This technical committee would be a
sub-committee of the Board. The new helmet safety standards to come into force 1 Aug
2017 were noted.

Genevieve expressed her thanks to Alicia Collin who had been on the rules sub-
committee

That the Rules Officer report be adopted
Moved: Genevieve Denize

Seconded: Leonie Coker

CARRIED

7.8 Judges: Sue Hobson
Sue noted that in the absence of any terms of reference for the appointment or election
of the judges sub-committee, the Board had given a mandate for Linda Warren-Davey to
be re-appointed and Judith Cunningham to replace retiring member Michelle Paterson.
It was advised there would be a meeting of the new sub committee with a priority to
discuss bringing the NZ judges education system more in line with that of Australia.
Judges upgrading to List 2 & 2a will be required to sit a “classroom” style exam in the
future
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Heather Hilder asked if there was any intent to set a standardised payment forJudges It
was agreed that there were many different scenarios between big events and sh’faller
events. Sue Hobson noted the most important thing was to advise judges at time ] —
invitation what expenses/payments they could expect

That the Judges Officer report be adopted
Moved: Sue Hobson

Seconded: Leonie Coker

CARRIED

7.9 Dressage Steward General: Jane Robertson (Arr 11.30am)
Jane Robertson had not yet arrived at the meeting. Questions could be asked later if
necessary. It was noted that steward training and education pathways were a priority for
the coming year. Need to get more stewards on the list and find FEI courses for
promoting national stewards to FEI stewards. Jane advised this is the last year she will
be available as Dressage Steward General but will remain as a steward

That the Dressage Steward General’s report be adopted
Moved: Karen Trotter

Seconded: Judy Alderdice

CARRIED

7.10 Training & Development: Lynda Clark
Lynda noted initiatives around Young Rider camps, Equidays training with Peter Holler
which had been supported by ESNZ High Performance, and the revisions to the
Performance Pathway which focuses on a seamless pathway for Dressage riders from
Talent ID through to High Performance. The introduction of a Pony and U25 squad was
noted

That the Training & Rider Development Officer report be adopted
Moved: Lynda Clark

Seconded: Chris Lovelady

CARRIED

7.11 NI Rider Representative: Alicia Collin
Alicia noted riders appeared happier with the spread of events on the calendar this year
The Sport Manager congratulated Dressage Rotorua on taking the initiative to run an
early RE (non- series qualifying event) at Taupo NEC in September giving riders the
opportunity to gain squad qualifying and Bates NCH qualifying scores

That the NI Rider Rep report be adopted
Moved: Alicia Collin

Seconded: Sally Isaac

CARRIED
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7.12 Sl Rider Representative: Allie Harper ,\ ,
Allie referred to the Jill Gould Memorial garden at the SI NEC and also the proposedﬁt’smCE
Young Horse show to be held at Canterbury Ag Park next April which is an exciting
initiative

That the Sl Rider Rep report be adopted
Moved: Allie Harper

Seconded: Kate Dodd

CARRIED

7.13 Selectors: Helen Hughes-Keen / Robin Haberfield
Helen Hughes-Keen spoke to the Selector’'s report written by Robin Haberfield, noting
the valuable input of new selector Judy Alderdice. Helen noted how encouraging the
increase in standard across all levels is for the sport and the excitement and interest
that had been created by having two riders qualified for Rio, and stated that it was
unfortunate that NZL only had one individual place

That the Selectors report be adopted
Moved: Helen Hughes-Keen
Seconded: Karen Trotter

CARRIED

7.14 NEC Taupo: Debbie Barke
Debbie’s report outlined the current developments at the Taupo NEC including
resurfacing the arenas and the construction of the indoor arena

That the Taupo NEC report be adopted
Moved: Karen Trotter

Seconded: Leonie Coker

CARRIED

7.15 NEC McLeans Is: Soo Wells
So0’s report outlined the current developments at the McLeans Is NEC including
the construction of the covered yards, irrigation plans, and upgrading of areans

That the Taupo NEC report be adopted
Moved: Karen Trotter

Seconded: Allie Harper

CARRIED

7.16 Dressage Sport Manager: Wendy Hamerton
The Sport Manager thanked the Board and volunteers for their work during the year and
paid tribute to retiring Chair Karen Trotter. The report outlined key activities for the year.
There was no discussion

That the Sport Manager report be adopted
Moved: Wendy Hamerton

Seconded: Sally Isaac

CARRIED
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DRESSACE

8. ESNZ By-Law 17 Dressage Rules for Administration

FROM: Dressage NZ. ESNZ Amended / Approved By Law 17.

Genevieve Denize explained that the By-Law (v2017 - copy attached) had been approved by the
ESNZ subject to the possibility of all discipline by-laws undergoing further review. Thanks were
expressed to ESNZ Board for giving time outside their regular meetings to approve the by-law to
enable dressage to implement it at the 2016 Conference. Dressage NZ now needs to put in
place Terms of Reference and refine the appointment processes for sub-committees, ensuring
we retain some flexibility.

It also needs to be more clearly defined when is an area undertaking ESNZ duties, and when
they are not

Refer pages 17-25
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9. BOARD ELECTIONS & APPOINTMENTS N
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DRESSAGE
ELECTIONS
Chair Lynda Clark
Nominated by: Dressage Auckland B Brown /J Alderdice
Dressage Waikato D Cowen/W Millar
Dressage Canterbury A McRae/L Warren-Davey

That these nominations be accepted
Moved: Karen Trotter

Seconded: Chris Lovelady

CARRIED

Lynda Clark was declared Chair for a three year term
Lynda thanked the meeting stating she was both humbled and excited to have the opportunity to undertake the

role of Chair of Dressage NZ. Lynda paid tribute to Karen's leadership and contribution to both Dressage NZ &
ESNZ over the last 13 years

Training & Development Judy Alderdice

Nominated by: Dressage Auckland B Brown/K Shields
Dressage Taranaki DHaszard/N Lumb
Dressage Southern HB S Field/M Craine

That these nominations be accepted
Moved: Karen Trotter

Seconded: Mary Craine

CARRIED

Judy Alderdice was declared Training & Development Officer for a one year term

Judges Officer Sue Hobson

Nominated by: Dressage Waikato D Cowen/W Millar
Dressage Central Districts S Tomlin/H Thomson
Dressage Southern HB S Field/M Craine

That these nominations be accepted
Moved: Karen Trotter

Seconded: Leonie Coker

CARRIED

Sue Hobson was declared Judges Officer for a two year term
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Agenda Item 10 - Remits & Rules
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3%

DRESSAGE

ARTICLE & AMENDMENT

COMMENT /OUTCOME

477.3.7 Ear Covers (AMDG remit)
Amend to same wording as FEI

Ear hoods are permitted for Events, and may also
provide noise reduction. However, ear hoods must not
cover the horse’s eyes and ear plugs are not
permitted, with the exception of Article 428.7.2. The
ear hoods should be discreet in colour and design.

Rules Officer recommends adoption of the amendment
Moved: Genevieve Denize
Seconded: Betty Brown

CARRIED

440.5.1 (Judging) Re: interest in rider or horse
This needs clarifying
Amend to same as FEI Codex

Training a horse and/or rider 3 days in 3 months ??

Betty Brown remit - Agreed in principle
Mandate given to RO to define “training” and “day”
Suggested seek advice from FEI

Note: Since the meeting the FEI has proposed further
amendments to the Judges Codex. Recommended no
change made to DNZ rule until the FEI document is
confirmed

Bates Championships Conditions

e Dressage Waitemata remit

Separate Amateur Championships classes at NCH be
restricted to level 5 and below with Rider criteria that
cannot have ridden in competition above level 5

NCH schedule review has been undertaken by NCH OC who
recommend, owing to numbers, that separate classes be
held to L4 only, but Champ titles awarded to Amateur L5
and above from within Open classes & 2 levels above rule
restriction applies

PASSED

R Rix expressed disappointment on behalf of Wellington
Area on the basis that less experienced riders in the higher
grades are also up against more experienced riders

441 .1 See table below

PASSED

The Judges Officer noted that Judges books would need
correcting

480 Helmets

Amend to ensure cover impending change to EN1384 to
VG1 which will be a transitional standard and also
subject to change.

The Rules Officer noted that Dressage NZ will be instructed
by ESNZ re the safety standards approved. Amended
approved standards (which will not include the current
EN1384) will apply from 1/8/2017. It was agreed that riders
will be bound to wear the correct standard helmet and if
found to be incorrect must change before being allowed to
continue at the competition.

V Glynn advised EN 1384 did not entirely meet the new
standards.

Agreed that top hats are not protective, but it was
questioned to what degree under the new H & S
requirements can Dressage NZ permit riders to take their
own responsibility. Asking riders to sign a disclaimer to
wear a top hat is acknowledgment that it is not safe.

G Denize to liaise with stewards re managing compliance.
Areas invited to input re compliance management

Various

Rules need to be reviewed to ensure all numbering and
rule referencing correct

Seek mandate from Committee for Rules Officer to attend
to these amendments.

The meeting agreed the Rules Officer be given this
authority
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Art 441.: It is recommended that there be a minimum of two judges on all competitions where possible.
L)
One judge is only permitted as defined in the table below. N

DRESSAGE

Level Training Non Graded Graded Classes at | Regional Events (RE) NCH & Named
Event Classes at LE LE & ICH Events
Non Level O & | Level O & Level | Not Applicable Not Applicable Not Applicable
Listed | Level 1 1 alone
Judge | alone
Retired | Any Level | Any Level alone | Not Applicable Not Applicable Not Applicable
Judge | alone up up to & incl
to & incl level previously
level qualified
previously
qualified
List 5* | Levels 1 Levels 1and 2 | Levels 1 and 2 Levels 1 and 2 Not Applicable
and 2 alone accompanied by accompanied by List 4
alone List 4 or above. or above. May-het
udge-Challenge
Qualifi
*Refer to National
Series Qualifiers
conditions for any
further restrictions
List4 | Levels1, Levels 1,2 and | Levels 1 and 2 Levels 1,2 and 3 Not Applicable
2and 3 3 alone alone. accompanied by List 3
alone Levels 3 and 4 or above.
accompanied
by List 3 or above F =
oRd—=-chollense
.
Quatifiers od by List2
cralbeve,
List 3 All Levels | All Levelsupto | All levels uptoand | All levels up to and All levels up to
up to Level 5 alone: including Level 4 including Level 4 and including
Level 5 tneluding alone. alone. Level 4
alone. Musieat Level 5-{inclucing | Level 5 accompanied | including L4
(including | Freestyles) L5 -Musical by List 2 or above. Musical
Musical Freestyle) Mayjudge Levels 1.2 Freestyles
Freestyles) accompanied by 3 and-4 Challenge accompanied
List 3 or above Qualifiers-and-Musieal | by List2 or
.F_Fees:tyl.es above.
od by List 2
orabove.
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Art 441.: It is recommended that there be a minimum of two judges on all competitions where possible.
One judge is only permitted as defined in the table below.

\E
37

DRESSAGE

Level Training Non Graded Graded Classes at | Regional Events (RE) NCH & Named
Event Classes at LE LE & ICH Events
List 2 All levels All levels alone | All levels up to and | All levels up to and All levels up to
alone (including including Level 5 including Level 5 and including
(including | Musical alone. alone. Level 7 but
Musical Freestyles) Levels 6,7, 8 and 9 | Levels 6, 7 Levels 1, 2 and
Freestyles) ineluding-Musical | accompanied by List 2 | 3.must be
Ereestyles) or above. accompanied
accompanied by Levels /7 Challenge | Py List3or
judge List 2 or Qualifiers above
Jabog\/e accompanied-by-List Levels 4,5, 6
2 or above. and 7 must be
All Levels. At L8 and | 20companied
L9 must be by List 2A or
accompanied by List above.
2A
or above.
List 2A | All levels All levels alone. | All levels up to and | All levels up to and All levels but
alone. including Level 6/7 | including Level 5 accompanied
alone. alone. by List 2 or
Level 8 and 9 Levels 6,and 7, above when
accompanied by accompanied by List 2 | judging Levels
List 2 or above. or above 5and 6/7.
All Levels but L8 and | (min 3 judges
L9 must be on Levels 6 and
accompanied by List 2 | 7)
or above.
List1 | All levels All levels alone. | All levels alone. All levels alone up to All levels
alone. and including Level 5. | accompanied
Levels 6, 7, 8 and 9 by appropriate
and must be listed judge

accompanied by List 2
or above.

(min 5 judges
on Levels 8 and
9)
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Agenda Iltem 11 - General Business & Workshops AY

DRESSAGE

11.1 - Fundraising Discussion - Sport Manager

The Sport Manager noted
e that rose sales had been below expectations, but that it had still been a worthwhile exercise, and hoped to

raise approx $4,000 for our Olympic campaign
e the Stable of Stallions fundraiser would continue for a further year

e that Bates Saddles had generously sponsored a saddle of choice to support the Sl Rider Travel Fund. A
number of ideas were raised to realize the value of this saddle including an online auction. It was suggested
that it would possibly be better to have non equestrian items to raffle. The Sport Manager noted that
delegates were being asked to commit to the saddle raffle, or not. That this was the prize currently available
and that the raffle last year had raised funds to support every Sl rider who attended the Bates Champs to
the extent of $500 each. It was agreed that the raffle would proceed and there would be an earlier closing
date so not to get the returns due over the holiday period. Susan Tomlin said that this was an awesome
opportunity and we need to support it. To be discussed again at the Sunday committee meeting.

11.2 - Media Workshop - Kat Macmillan

Kat Macmillan presented an interactive workshop which guided delegates how to maximise local media coverage,
and how to handle the media in the case of emergencies. Notes from the presentation were distributed

11.3 - Catwalk Presentation -Chris Lovelady (Catwalk Relationship Manager)

Chris Lovelady presented a ppt. showing the work of Catwalk and outlining the new “One in a Million Campaign”
11.4 - Dressage Performance Pathway - Lynda Clark

The Performance Pathway document had been distributed. The new U25 squad was highlighted which aimed to
“bridge the gap” between Young Rider & Senior squads. It was also noted that it was encouraging to se an increase
in numbers in the ESNZ Accelerator & High Performance Squads

11.5 - The Future of Dressage - Your Vision (A Workshop - Led by Lynda Clark )

A paper was distributed asking members to visualize how several topics might look in 2025. These included gear
and attire, types of horses, competition format, use of technology, rules, popularity of dressage, what do we stand

for, youth programmes (see attached notes)

The Chair declared the meeting closed at 4.15pm
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Notes: The Future of Dressage - Your Vision (A Workshop - Led by Lynda Clark ) A ,
DI;E/SSI\GE

Dressage: What do we stand for ? We sit ! Horses and riders....

@ Love and respect for horses.

@ Community - like minded people. Not elitist. All stages and ages. All levels supportive of each other

@ Kiwi “can do” on a shoe string. Live in a country with space to ride & compete. NZL now breeding specialty
horses

@ Higher Profile last ten years

Our Vision Statements

#+ Supportive networks working together to positively grow and encourage, not only the future generations, but
the aspirations of today’s riders, across the grades

+ Development of the unity between horse and rider

+ An inspirational sport, accessible to all equestrians providing an innovative and rewarding atmosphere for the

future

Unified in the pursuit of enjoyment, growth & excellence

Horse and Rider excellence, growth in participation and enjoyment

Lots of people involved. Enjoyment in any aspect and level of participation

Safe and Social. Adaptable. Considerate

Important Qualities

> Friendship

»  Social

» Achievement at all levels
> Inspirational

> Success

Individual Defining Dressage Moments for Members

1970’s - watching Eric Ropiha & Tiny White @HOYS Levin

Watching Merran Hain & Gaye Withers ride a pas de deux on Smiley John & Kaihuna at Levin
1996 - Watching Isabell Werth ride Gigolo

Watching Reiner Klimke and thinking dressage is beautiful

YV VvV

Watching Valegro at London - feeling WOW ! (x3) Emotion

Seeing John & Julie achieve Rio selection standards

Pacific League World Cup Final at Ti Papa in the ‘90’s

HOY 2016 - writing for international judges

Sitting in & writing HOY 2016 and watching some of best dressage ever seen in NZL
Watching Totilas at Stuttgart

EX - Eventer - feeling the first extended trot

As a teenager watching Auckland Dressage group videos showing 1x changes in slow motion

VVV YV VVVVYYVYYVYYVY

Realisation that didn’t have to jump and hunt anymore and deep inside knew that schooling a horse gives great
joy

> First flying change

» Rewards of training and feeling of connection with horse
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How Did You Get Involved

o O 0O O O O O O

| don’t compete but had to follow my daughter who wouldn’t jump ditches any more
Watching a daughter understand and achieve

Horse got older - jumps got bigger

Easier to train round full time job

Jumps got too big

Fascinated watching top riders

Challenge of getting feeling of connection with the horse

Kallista’s influence

Dad bought a pony for eldest daughter - lucky kid

What Will Dressage Look Like in 25yrs

Attire:

Y/
0'0

K/
0’0

0/
0.0

0/
0.0

K/
0’0

K/
0’0 -,

X3

%

X3

S

X3

8

X3

8

All riders will be riding with air vests

Top hats will be gone

Coloured jackets

Easy care material - shows cellulite - need fat sucking body armour
Back Protectors, neck protectors & knee pads ?

Glue on Jods

Full helmets (carbon fibre) with visors for insect protection

Bitless bridles will be used

No Tack at all ?

Snaffle in GP at FEI

Lightweight saddles

No whips or spurs

Rules will be relaxed with spurs and whips optional

Format of Competitions

>

YV V V

YV VvV

Technology will enable computerised judging ?
Will technology mean virtual judging and virtual competitions
Robots and self judging in the comfort of your lounge

\

3z
37
7

DRESSAGE

Will technology mean trackers are placed on the horse and rider and judges by angles/length of stride/how

far forward a piaffe moves/ height of steps etc
Will judging be changed so that it’s harder to reach 100%

Will 100% be achievable in 10-20 years as the quality of horse gets better / better availability of trainers/

equipment more technological ?
Won’t be called Dressage (?Active Sport on Horseback)
Greenies will have stopped all riding of horses on grounds that it is cruel
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RULES FOR ADMINISTRATION ESNZ BY-LAW No 17 -June 2016 DRESSAGE

1. NAME

a. The name is Dressage New Zealand, a Discipline forming part of Equestrian Sports New
Zealand (ESNZ)(INC) (“Dressage NZ”

2. OBIJECTS AND FUNCTIONS OF DRESSAGE NZ

a. To promote and encourage the furtherance of Dressage within New Zealand under
the Rules and Regulations and By-Laws of ESNZ, and where desirable, under
International Rules.

b. To increase participation in dressage by delivering quality events, administration
and education.

c. Provide opportunities for the acquisition and diffusion of skills and information to riders
and non-riding members relating to Dressage.

d. To consider and approve amendments to the Dressage NZ rules or any substitute
rules. e. To educate, assess and appoint Judges for Dressage NZ.

f. Subject to the Rules and policies of ESNZ, to affiliate with any organisations whether
operating within New Zealand or overseas, which have objects similar to or compatible
with those of Dressage NZ.

3. MEMBERSHIP

a. Membership of Dressage NZ is open to all members of ESNZ upon fulfiiment of any
conditions imposed by the Committee referred to in clause 10 of this By-Law.

4. STRUCTURE OF DRESSAGE Nz
a. The administrative structure of Dressage NZ consists of the following:
i. A Dressage NZ Board as set out in clauses 6, 7 and 8 of this by-law;
ii. A Committee as set out in clause 11 of this by-law;
iii. Dressage Area Groups as set out in clause 12 of this by-law;
iv. Dressage Area delegates as set out in clause 13 of this by-law;

v. Selectors as set out in clause 17 of this by-law;

vi. Rider Representatives as set out in clause 18 of this by-law; and

vii. Sub-committees as set out in clause 19 of this by-law.

Dressage NZ 2016 Conference | DRAFT MINUTES Page-17 -



&\
2 N0

,:.

Z
9
7

5. ADMINISTRATION
DRESSAGE

a. The National administrative functions of Dressage NZ shall be supervised by the Dressage NZ
Board pursuant to Article 16 of the ESNZ Constitution (1st August 2014) or any substitute article

in any amended ESNZ constitution.

b. In supervising these administrative functions, the Dressage NZ Board will ensure that the
discipline is compliant with the ESNZ constitution and ESNZ General and Veterinary Regulations

or any substitute constitution and regulations.

Dressage NZ will maintain rules for the conduct of Dressage NZ's competitive activities,
ensuring their currency with international regulations where applicable.

6. DRESSAGE NEW ZEALAND BOARD

The Dressage NZ Board shall comprise 6 members elected or appointed in accordance with
clauses 7 and 8 of this by-law comprising the following:

a.
i. The Chair;
ii. A Judges’ Officer;iii. A
Financial Officer; iv. A
Rules Officer;

v. A Marketing and Communications Officer;

vi. A Training and Development Officer.

b. The president and CEO of ESNZ or their representative have a standing invitation to attend and
contribute to Dressage Board meetings and may exercise any power conferred on them in

accordance with the ESNZ Constitution.

The Dressage NZ Board must, subject to there being a quorum, appoint a Deputy Chair at the first
meeting of the Dressage NZ Board following the AGM by way of nomination and majority vote.

7. ELECTION OF BOARD MEMBERS
a. The following board positions shall be elected;
i. The Chairman;
ii. The Judges Officer; and
iii. The Training & Development Officer.

b. Elections for the elected Board positions will take place at the Dressage NZ AGM.

Nominations for board positions must be received in writing by Dressage NZ 42 days prior to
the Dressage NZ AGM.

C.
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d. Alist of nominees for positions shall be circulated to Area Group Delegates 21 daysopriorite
the Dressage NZ AGM;
e. Area Delegates and any person eligible to vote pursuant to the ESNZ constitution may vote.

f. Each Area Delegate must cast their vote for Board members according to the instructions
of the majority of the ESNZ members of the Area Group each delegate represents at the
meeting of the area group designated for this purpose. However the Area Delegate must be
provided with a mandate by the Area Group to exercise discretion in voting in the case of
any new information or circumstances arising at the AGM.

g. Each elected position shall be for a term of 3 years.
h. Elections shall occur on a 3 yearly cycle as follows;
i. Year One - Training and Development;
ii. Year Two -Judges Officer;
iii. Year Three - Chairperson.

i. In the event that an elected board member retires or resigns prior to the completion of a 3
year term then a replacement shall be elected by the Committee as soon as is practicably
possible for the remainder of that 3 year term.

j. Each elected board member shall serve a maximum of 2 consecutive 3 year terms in office
in any particular board position.

8. APPOINTMENT OF BOARD MEMBERS

a. The following board positions shall be appointed by the Appointment Panel referred to in clause
8 (b) of this By-Law:

i. The Financial Officer;
ii. The Rules Officer;

iii. The Marketing and Communications Officer.

b. The Appointment Panel shall be a sub-committee of the Dressage NZ Board and shall consist of
the Chairperson, one other Dressage NZ Board member and one person elected by the
Committee, who may or may not be an ESNZ member.

c. Each board position shall have a term of 3 years.

d. Appointments shall occur on a 3 yearly cycle as follows:

i. Year One - Marketing and Communications Officer;
ii. Year Two - Financial Officer;

iii. Year Three - Rules Officer.
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e. Inthe event that an appointed board member retires or resigns prior to the completion of a 3
year term then a replacement shall appointed, as soon as is practicably possible, by the
Appointment Panel for the remainder of that 3 year term.

f. Each appointed board member shall serve a maximum of 2 consecutive 3 year terms in any
particular board position.

9. FUNCTIONS OF THE BOARD

a. The functions of the Board of Dressage NZ shall be:
i. To oversee the administration of Dressage NZ.

ii. To approve additions, deletions or amendments to the Rules of Dressage NZ as referred
to them from the AGM.

iii. To develop the Strategic Plan in consultation with the Committee.

iv. To implement programs and initiatives intended to achieve the objectives of the
Strategic Plan.

v. To be responsible for the finances of Dressage NZ.
vi. To recommend to the AGM any Annual Fees/Levies and Charges.

vii. To appoint personnel for specific roles and duties as may be necessary from time to
time.

10. BOARD PROCEDURES

a. The Dressage NZ Board may regulate its own procedure and may co-opt, appoint or employ
individuals or subcommittees for any specific purpose falling within its functions.

b. The Board will make available to the Committee the procedure for any appointment made
pursuant to clause 10 (a) of this By-Law.

¢. The Board shall make available to the committee the membership and Terms of Reference for
sub-committees.

d. The Quorum for the Board shall consist of 4 Board Members.
e. The chairperson of the Board shall have a casting vote.

f. Non-voting observers may attend any Board meeting if invited by the Chairperson and may only
speak at the invitation of the Chairperson.

g. The Dressage NZ Sport Manager and the ESNZ President and CEO may attend and speak at any
Board meeting.
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11. THE COMMITTEE
a. The Committee shall comprise:

i. The Dressage Area Delegates referred to in clause 13 of this By-Law;

ii. The North and South Island Riders Representatives referred to in clause 18 of this By-
Law;

iii. The Dressage NZ Board referred to in clause 6 of this By-Law; and

iv. The President and the CEO of ESNZ ex officio.

12. DRESSAGE AREA GROUPS

a. Each area as defined by ESNZ in the ESNZ constitution (or any substitute Constitution) shall be
entitled to form an ESNZ Dressage Area Group.

b. The functions of each Dressage Area Group shall be to:
i. Promote the Sport of Dressage within each area’s defined geographical region

ii. To organise Dressage events within that area’s geographical region, this may include,
but not be limited to, one regional event within each calendar year; and

iii. To fulfil other functions as determined by the Dressage NZ Board in consultation with
that Dressage Area Group.

13. DRESSAGE AREA DELEGATES.

a. Each ESNZ Dressage Area Group shall appoint one delegate to the Committee.

b. The delegate must be elected by the members of the ESNZ Dressage Area Group at a meeting
held for this purpose and in accordance with this By-Law and the ESNZ Constitution; and

c. The appointment of the Area Delegate must be notified to the Dressage NZ Sport Manager at
least four weeks (28 days) prior to the Dressage NZ annual Conference.

14. FUNCTIONS OF THE COMMITTEE
a. The functions of the Committee shall be:

i. To inform and contribute toward the development of the Strategic Plan implemented by
the Dressage NZ Board.

ii. To consider the policy of Dressage NZ both within New Zealand and as it applies to New
Zealand riders competing overseas.
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iii. To consider the recommendations of the Dressage NZ Board concerning financial
charges for the coming year.

iv. To consider matters referred to it by the Dressage NZ AGM, the Chairperson
of the Dressage NZ Board, or by ESNZ.

v. To elect a Representative on the Appointment Panel.

15. COMMITTEE MEETINGS

a. The Committee shall meet not less than 90 days prior to the Dressage NZ AGM and at least
once more during the year. The Chairperson of the Dressage NZ Board shall appoint the date of
each meeting.

b. Any five members of the Committee may request the Chairperson of the Dressage NZ Board to
hold a meeting of the Committee. Such a request shall not be unreasonably denied.

c. Twelve members of the Committee, including the Chairperson of the Dressage NZ Board, shall
form a quorum.

16. FINANCIAL

a. Finances of Dressage NZ are the responsibility of the Board of Dressage NZ.

b. Two Officers and the Sport General Manager will be appointed by the Board of Dressage NZ to
authorise all transactions and at least 2 Officers will sign off on all transactions.

c. The financial year for Dressage NZ shall be the same as that of ESNZ.
d. A full set of statement of accounts and all financial documents shall be available to ESNZ.
e. The auditor for Dressage NZ shall be the Auditor appointed by ESNZ.

f. The funds of Dressage NZ shall consist of all fees/levies and all monies gained by sponsorship,
donations, gifts, bequests, or such other monies as paid to or derived from Dressage NZ.

17. SELECTORS

a. In order to maintain continuity of Selection for major Events such as Olympic Games, Selectors
will be appointed for four year terms in a “rollover system” so that only one selector will be
appointed in any year.

b. Selectors will be appointed by the Selectors Appointment Panel for a four year term

c. Selectors will be subject to a yearly review.
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i. Board chair;

ii. Deputy Chair; and

iii. An independent person with relevant skills which shall be determined by the Board of
Dressage NZ.

e. The Selectors will nominate one of the three Selectors to be the Chief Selector.
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18. RIDERS REPRESENTATIVES. DRESSAGE

a. North and South Island Riders’ Representatives will be elected annually by riders attending the
Riders’ Meetings held at the North and South Island Championships;

b. The two Riders’ Representatives will hold a position on the Committee.

c. The Riders Representative will organise and Chair the Riders’ Meeting at their respective Island
Championships.

d. Any rider over 18 years who is a current financial full member of ESNZ may speak at the Riders’
meetings.

e. A parent or guardian may speak on behalf of a current financial full member of ESNZ under 18
years subject to the parent or guardian being a Full or Community Member of ESNZ.

19. SUB-COMMITTEEES

a. The Board of Dressage NZ may form sub-committees for a specific purpose. The Board must
inform the committee of the membership and Terms of Reference annually to the Committee.

20. DRESSAGE STEWARD GENERAL

a. A Steward General for Dressage will be appointed by the Board of Dressage NZ annually.

21. NATIONAL EQUESTRIAN CENTRE REPRESENTATIVES

a. Representatives from the Dressage Discipline will be appointed annually by the Board of
Dressage NZ to represent the Dressage Discipline on the Committees of the North and South
Island National Equestrian Centres.

22. ANNUAL GENERAL MEETING

a. Dressage New Zealand will hold an Annual General Meeting (“Dressage NZ AGM”) which shall
be facilitated by the Dressage NZ Board and open to all financial members ESNZ.

b. To be able to vote at the Dressage NZ AGM a person must be:
i. an Area delegate, or
ii. a member of the Board of Dressage NZ, or
iii. ariders Representative

c. Other persons may attend as observers but may not vote and may only speak with the
permission of the Chairperson of the Dressage NZ AGM.
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Reports from Dressage NZ Board members.
iii. The Annual accounts of the preceding year. iv.
Election of Officers.

v. To receive and confirm the appointment of Dressage Area Delegates.

vi. Consideration of and voting on Remits tabled at the AGM in accordance with clause 21 of this
By-Law.

vii. The Strategic Plan.

viii. Any other business the Dressage NZ Board deems relevant.

e. Any material that is required to be produced for the AGM must be received in writing by Dressage
NZ and (42 days) available to Dressage Area Groups electronically at least 21 days prior to the
AGM.

23. REMITS

a. For the purposes of this By-Law and the Rules of Dressage NZ a remit is a recommendation or
request to amend or include rules governing dressage in New Zealand.

b. All remits must be submitted using a remit template approved by Dressage NZ.

¢. Remits must be received by Dressage NZ not less than six weeks (42 days) prior to the Annual
Planning Meeting.

d. Remits will be considered at the Annual Planning Meeting.

e. With the exception of a remit seeking amendment or variation to this By-Law, in order for a remit to
be put forward for consideration and approval at the Dressage NZ AGM the remit must be subject to
approval by a majority vote of the Committee at the Annual Planning Meeting.

f. In the case of any remit seeking amendment or variation to By-Law 17 a 75% maijority vote of the
Committee will be required for the remit to put forward at the Dressage NZ AGM or a Special
Meeting of Dressage NZ.

g. Recommendations to request or amend rules governing Dressage NZ must be provided to
Dressage NZ not less than 6 (42 days) weeks prior to Annual Planning Meeting.

h. Remits that are put forward by the Committee for consideration at the AGM will be briefly

discussed at the AGM, facilitated by the Rules Officer of Dressage NZ Board after which the
Chairperson of Dressage NZ will call for a vote on each remit.

With the exception of any remit seeking to amend or vary this By-Law, a remit will be passed if it
receives a majority vote at the AGM in favour of the remit. In the case of a remit seeking amendment
or variation this By-Law a 75% majority vote at the AGM in favour of the remit will be required in order
for the remit to be passed.

Notwithstanding the above, a Special General Meeting may be called, in accordance with clause
15(b) above, to allow for a vote on a remit seeking amendment or variation of this By- Law. Such a
vote will be subject to clause 21(f) of this By-Law.
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