Summary : Jumping Board Meeting In-Person - 16 Aug

SUMMARY
JUMPING BOARD MEETING IN-PERSON
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JUMPING
Name: Equestrian Sports NZ - Jumping
Date: Tuesday, 16 August 2022
Time: 9:30 am to 4:30 pm
Location: Default Location, 22 Panama Street, Wellington Central, Wellington, New
Zealand

Board Members: Katja Kershaw, Paul Croucher, Thomas Gardner, Penny Tapley, Paxton
Conder, Jenny Booth, Julian Bowden, Lucy Maley, Mandy lliston

Attendees: Marilyn Thompson, Kirsten Hence

1. Opening Meeting

1.1 Confirm Minutes 8 July
@ Confirm Minutes

Minutes approved as an accurate record.

1.2 Confirm Minutes 10 July
@ Minutes Confirmed

Minutes approved as an accurate record.

1.3 Matters Arising
Minutes 8 July 2022
NEC Funding
e Both NECs to present a 5 year plan to ESNZ.
» Surfaces and yarding had come through as the biggest issues from the survey.

Rider Development Camps
e 5/6 August has been booked for development camp at NINEC.
e Aim to connect these camps with HP.

Camps to include Show Hunter alongside and utilize off horse activities.

Aim for Camps to be for Pre-Squad riders - Horses 1.20m and Ponies GP/1.20m

Discussed that there is a market for riders below this level.

There could be introductory camps at locations across the country for lower levels that are
easier to get to, potentially 2 or 3 in each Island.
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2.  Strategic Planning Review

21 Workplan and Financing
e Board approved moving forward with a printed copy of "Intro to Jumping" booklet.

o Discussed ESNZ developing relationships with Medics, and sharing the names of
companies available as many OCs don't know where to start.

2.2 Sponsorship and the future
 Discussion on Series Sponsors and their feedback of their experience
o Discussion on how the Series Points Tables could be improved.

o Prescribed prize money for Age Group Series was a limiting factor for some shows to run
these classes. Referred to Tech Comm meeting in April 2023

e Discussed series for lower levels for junior riders and pony riders.
e Discussed Live Streaming services.

o Discussion around a Breeders Award Series - this could be taken from current
leaderboards.

e Promote Riders' camps and Star Spotters as sponsorship ideas.

2.3 Review of Show Hunter and Jumping
Maria Collins and Tracey Lammas Joined the Meeting for these discussions.

e Discussed the vision: two tiers - a training ground for young riders and horses, plus also a
destination sport.

e Also is a great entry level space for sponsors.

o Show Hunter faces the same problem as other disciplines with Officials. Need to have a
recruitment drive for judges and course designers.

o Noted from Jumping's perspective, Show Hunter was part of our sport and would like
to have them stay connected to each other.

o Stewarding not yet in place for Show Hunter - consider must have for Series Shows.
Series Finals

o |t was agreed that Series Finals for Show Hunter would be at Glistening Waters to keep it
connected to Jumping.

» Work is to be done on creating some competition for Show Hunter between HOY and SF.
e |t was suggested that Show Hunter prize giving could be done during the day in the ring.
e PX to go to the Show Hunter riders and ask what they would like to happen at SF.

Show Hunter Governing Body

e Discussion around the make-up of the Governing Body of Show Hunter and the current fit for
purpose.

Social Media
e Discussion around the need for a separate ESNZ Show Hunter Facebook page.

e Suggested that Show Hunter page be shut down and to merge with ESNZ Jumping and
Show Hunter page which already exists.
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3. HP Update

Warrick Allen and Oliver Edgecombe joined the meeting.
Squad Camps
o OE gave an update on Squad Camps
e South Island Camp on the 27th and 28th August.
e Michelle Strap as trainer
e They were looking to have a judge or steward to cover rules etc..
o North Island camp to be held at Takapoto on the 31st August and 1st September.
e Michelle Strap as trainer and Judy Bowen to discuss rules.

e There were two wild cards to the South Island camp.

Olympic Review
o WA went over the qualifying process for Paris 2024.
e The team were aiming for Volkenswaard for qualification.

e We need to show FEI we have 3 qualified riders by Jan 2024.

Honorary Life Member Nominations

Nominations were discussed.

HOY 2023 Schedule

e There was discussion around the schedule for LRHOY and it was decided to run with
the schedule that started jumping on the Monday afternoon.

e 6 extra hours of jumping to be achieved by doing this.

4.  Close Meeting
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