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HP Environment

Riders with the necessary
skills and attitude to be
competitive on the world
stage

¢ Course design - importance,
impact and education in
training and competition

Training - coaching, education
(off horse), yard visits

Training - Emphasis on
flatwork for jumping and
classical training

Business development -
livelihood, owners, sponsors,
business management

Training facilities - exposed
to correct surfaces and
international level equipment.

Competition support -
Leadership, Coaching &
Equine Health Support at Key
Competitions.

Mentoring - Riders having
access to the right people for
the required purpose

Horse health Support - vet,
farrier, physio

Wellbeing
Performance Psych
Strength and conditioning

International campaigns
- Utlising Australia for
competition

Culture

An open and collaborative
culture and learning
environment that everyone
can learn from and
contribute to

e Riders supporting and sharing
knowledge.

Collaboration between
coaches and support staff -
those both in and out of the
programme

High level of competitiveness
and resilience

Integrity and a disciplined
approach

Living the values and principles

of the programme

Sustainability

Sustainable, operationally
excellent, well funded
Jumping program

¢ Strong program leader,
coaches and support staff

¢ Multiple funding avenues to
ensure program sustainability

¢ Prudent financial management

¢ Pathway for developing
coaches and leaders

Horsemanship

Optimal management of
horses for peak performance

Education round horse
management

Riders selecting the right
competition horses

Producing young horses

Horse welfare - treating the
horses respectfully

Increasing the HorsePower in
our HP squads

HOMES
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EQUESTRIAN SPORTS
NEW ZEALAND

Innovation and
competitive
environment

An analytical and inquisitive
approach to innovation

to achieve competitive
advantage

¢ Use innovative technology and
NZ experts to develop training
and tracking advantages

Ensure competitive advantage
is a key focus and is top of
mind

* SHOW JUMPING
WAITEMATA



