Program Outline
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Module 1 - Leadership and Engaging Others

e Topic 1 - The New Zealand Sporting Landscape

e Topic 2 - Understanding Leadership

e Topic 3 - Building and Maintaining Positive Group
Culture

e Topic 4 - Change Management

e Topic 5 - Forming Effective Partnerships

Module 2 - Campaign Planning

e Topic 1 - Campaign Planning
e Topic 2 - Campaign Performance

Module 3 - Athlete Anti-Doping

e Topic 1 - Athlete Anti-Doping
e Topic 2 - Drug Free Sport NZ Education Seminars

Module 4 - Skills Acquisition
e  Skills Acquisition

Module 5 - Selection in Sport

Introduction

Why do we select?

Who are we selecting for?

Are the Athletes Eligible for Consideration?
What are the Performance Criteria?

the Athletes?
Is There Terminology to Consider?
e (Can the Selectors Seek the Advice of

e Do the Selectors Have to See Any or All
of the Athletes’ Performances?

e Developing Selection Policies or Criteria

o  Notifying Athletes of the Selection
Outcome

e  What if there is an Appeal of the Decision
of the Selectors?

e  Collecting Results and Tracking
Performance

e  Starting Order

e  Scouting or Talent Identification

ESNZ Elite Coaching

Has There Been Reasonable Communication with

Discipline-specific modules
NB: Candidates choose one or more disciplines according
to their preference.

Module 6 - Coaching Top Sport

Portfolio and assessment for coaching athletes in top
levels of competition:

Dressage
e Grand Prix Dressage

Jumping
e 1.60m Showjumping

Module 4D - Cross-Country
e  4-star Eventing

Module 4E - Endurance
e  160km Endurance
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